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Exciting world of :

Construction
Administration
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Kevin Hanlon,
Assistant Contracts Engineer
Office: 624-3343
Cell: 592-2139
E-mail: kevin.w.hanlon@maine.gov




_Attending a Training with Kevin is like

taking a drink from a Fire Hydrant




.~ 1f you remember only one
- thing from this today, let it be;

ASK A QUESTION
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,,,QOVé{ Slips and Delivery Slips
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Damariscotta, Maine 04543 F(T; / o / e ] |

[ NAME: e
NDOT’ 2 i 1 ‘:‘

ADDRESS:

|
| Boollilny torkar
CASH | 5. | CH.;RG'E ON ACCT.|MDSE RTD. PAID OUT

[ QUANTITY DESCRIPT)ON PRICE AMOUNT
‘/ - al

290.7 & o

Wasre g x 7. (7 -1on

SOLD BY: CASH C.0.D.

Do not put excess notes on Cover Slips,
information such as wasted material,
should be noted on delivery slips and
5 \ tally sheets.
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CUSTOMERS ORDER NO.

1 ST R

KEEP THIS COPY FOR YOUR RECORDS
{ ©2001 REDIFORM@ s5L528 \




__Cover Slips and Delivery Slips
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_i “' GENERAL CONTRACTORS (207) 729-5511
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I, - o e
@ — e, ) ) A
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Al wweo [ | MATERIALS [ oewveren
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Drews

- —
MAINE DEPARTENT OF TRANSPORTATION 'l
DAILY REPORT OF EQUIPMENT RENTAL Y W h e n u S I n g d reW S
TOWN Harrison - Norway REPORT No. 1
PROJECT NUMBER: 22538 AUTHORIZATIOM Residants Directive .
CONTRACTOR Glidden Paving DATE BIB2017 f O r e u I m e nt
LABOR q p
ITEN HO- e 1'RATE' 'TEME TTOTALE
62905 Hand Labor 345 | 10 | 450 t s
T e rental items
— 0 p)
0
0
T ment the work
0
ST
EQUIPMENT RENTAL "
e e r————— eing performe
831172 | ~ Truck - Large 580
631.12 APE 5165 d 't d h
MATERIAL
%UAN'I’-ITY DESCRIPTION | RATE JTCTAL ]
0
u as directed.
0 j
0 TOTAL EQUIPMENT | $2,450.00
0 TOTAL MATERIAL $0.00
0 [TOTAL THIS REPOR1| $2,000 00
0 PREVIOUS REPORT
it A FOTAEDATERS
.
T B
APPROVED - APPROVED: iltan
R WACTCR REPRESENTATIVE
DESCRIPTION OF WORK:
Contractor cleaning winter sand §



Buy Ameried Guide

\Fﬂiéfal-aid Projects

products such as cast iron frame and grates

BEFORE payment is made on these product,
you must the contractor must submit a Buy
America Certification ~—

AW il
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=" Why is
- Documentation Important?

*To insure Federal Participation

*Documentation is written for others:
le; quantities, locations, crew, weather and notes of
Inspection, accidents, claims, abutter questions etc.



S r—

- Penalties for Poor Documentation-

= “If you don’t write it down, it never happened.”
» Federal/State Non-participation
= Extra cost to determine if payments legal

= Change in career plans



> J : 7

- What is Documentation?

Documentation is the:
who (you, general contractor or sub)
what (activity of the GC and yourself!!!)
where (Location on the project)
when (date, time etc.)

Of all your daily activities



- How and what are the Documentation
requirements?

Remember the three R’s

» Read the Specifications
Scope of Work, Materials &Measurement

= Read the Construction Manual/Standard Details
What are your Inspection responsibilities

= Read the Documentation Manual
What are your Documentation responsibilities

g \ / S’
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. What is required for
documenting a project?

Chapter 11 — Construction Administration

Chapter 12 — Construction Documentation
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“Project Record Keeping Manual states:

Construction books can be used for:

Project Diary
Final Quantity Book
Construction-Field measurements Book
Grade Check Book
Drainage Book
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“Project Record Keeping Manual states:

Three Ring binders can be used for:

Testing File
Correspondence File
Final Quantity Computation Book



Contract
Modifications

DS
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When to create a Contract Modification

1. Revisions to the specifications

2. Substitutions of Materials

3. Changes in testing requirements

4. Changes or Extra Work with-in the scope of the contract

5. Changes in Design beyond the original scope of works

6. Revisions to the DBE utilization plan

7. Adding a payment or credit

8. Revisions to Major ltems

9. Revisions to Deadlines, Completions dates or time extensions

10. Revisions that require additional right-of-way

11. Revisions to scope of work or additional work that is the responsibility of
any other Agency >

N
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Contents of a Contract Modifications

. 1. Description and location of work
2. Reason for the change of added work
3. Method of Payment; Existing bid items, contractor quote or
Force account
4. Procedures to be followed by the Contractor such as; Time
Constraints and Special Provisions
5. Price Quotations
6. Time extensions and reasons for the extra time
/. Right-of-way acquisitions or easements
8. Cost Estimates.
9. All required Signatures and Approvals
10. Note if Participating or non-participating

~ A / et
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The Descriptions of the Contract Modification

Short Description
The scope of work /s 10 remove and repace 3 247 5 34 option |1 pipe 3t sta 5473

e

Description of Changes

This Contract Modifcaton w be paig usng a combmation of existing b prices and agreed prices.
The followng item will 22 paid using existing b items;

403213 HMA 125 mm & approx. 56 tons & 2°

402210 HMA B2 o & approx 40 tons @ 134

210.08 Rip Rap sbificy, approse 20 cy

£18.14 Seedng Method 2 ¥200un, approx. € units

£22.38 flaggers, 3 laggers @ 10 hr per day for 3 days

The followng itzm will 2= paid using this contract modifeaton at agreed prices.
803.19 24" cption I, 56" length  $2235.00/% = §12,600
222 Mamenance of Traffic #0350 Is

The contract completon date wil be revised from Sept 12, 2008 to Sept 15, 2003

" u _, ~



Contract Modification

1. Once this Contract Modification has been
signed by the Resident, PM and
Contractor, the work may begin

2. Additionally, the some of the quantities in
the contract modification are estimates
and will need to be measured and verified
In the field which may change the cost of
the contract modification up or down.

g \ / S’
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Example Documentation:

How to install and document item
508 13
MEMBRANE
WATERPROOFING



Construction Manual/Standard
Detalls

 Read ltem 508 in MaineDOT Standard
Specifications (Gold)

 There is no Standard Detail for this item




Record Keeping Manual

* Note describing contactors preparation
and installation of Membrane

* Notes of crew, equipment, weather &
Temps

» Manufactures product name and verify the
MDQOT approved product list.

—_ / R
B 4 N
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508.04 General The Contractor shall store
and install the membrane and all associated
' components in accordance with the
manufacturer’s published recommendations.
Priming and membraning shall only be done
when the air and concrete temperatures are ‘
above 6°C [40°F] and the surfaces thatareto &
receive the primer and membrane have a
moisture content at, or below, 6%. The
moisture content will be checked with a
“Sovereign Portable Electronic Moisture
Master” meter, or an approved equal. Primer
or membrane shall not be applied or installed |
until the concrete has been in place for a
minimum of 10 days. Membrane
waterproofing remaining on existing
structures to be rehabilitated shall be
completely removed to the primed surfaces.
The entire deck shall be shot blasted to
achieve an anchor profile which is clean
of all foreign materials, such as oil or
grease, and any sharp protrusions
removed, and free of laitance. The
Contractor shall have a copy of Technical
Guideline No. 03732, published by the
International Concrete Repair Institute. The =2
final concrete surface profile shall range Fer s f-‘«._' |
between a CSP 1 and a CSP 5 as definedby - -~ . °

this Guideline.
o A\ / _, ~
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Shot Blasting will remove 15t0 40 | |
mils of concrete off the surface by =
propelling steel shot onto the

floor. This provides for a light to
heavy textured sidewalk finish.
Shot Blasting will blast patterns

that range from 6" to 30" in width.
This preparation process creates
an ideal bonding profile for thick
mil coatings (25 mils and above).

g i
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~/  Maifie.gov Go to the MaineDOT website @

is MaineDOT https://www.maine.gov

Doing Business -  Government ~  Residents ~  Explore Maine ~ About ~

1% SAFETY sfew;‘?"
k- PATROL

MaineDOT Safety Patrol
Check out our new safety patrol service!




W ~’
& MaineDOT > # DIVISION 100 - GENERAL COND' X &  windows 10 shortcut to snippir
<« > C O @ https://www.maine.gov/mdot/

News races & Google baseball Nascar DOT youtube fb C

Maine.gov

22 MaineDOT

Doing Business ~

Step 1: Doing Business

ST VT TITT T T T

TR T T T ISP T — T T3 TT T

e Business Opportunities Traffic & Utilities

Resources L4
A Consultants Business Directional ADA Accessibility .
Signage (OBDS) Program J.
Contractors
i Interstate Signage Civil Rights/DBE
Advertise Schedule
Flagger Resources Environmental Info

Products, Vendors &

Research — Step 2: Qualified Products

Qualified Products

Vendors List Engineering & Survey MaineDOT Map Viewer z:
Research CADD Support Permits
Engineering Posted Roads
Highway Publications
Survey & Right of Way Transit Provider
Resources

S . I =SS \ 'y
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508.04 General The Contractor shall store and install the membrane and all associated components in accordance
with the manufacturer’s published recommendations. Priming and membrane shall only be done when the air and
concrete temperatures are above 6°C [40°F] and the surfaces that are to receive the primer and membrane have a
moisture content at, or below, 6%. The moisture content will be checked with a “Sovereign Portable Electronic
Moisture Master” meter, or an approved equal. Primer or membrane shall not be applied or installed until the
concrete has been in place for a minimum of 10 days. Membrane waterproofing remaining on existing structures to
be rehabilitated shall be completely removed to the primed surfaces. The entire deck shall be shot blasted to
achieve an anchor profile which is clean of all foreign materials, such as oil or grease, and any sharp protrusions
removed, and free of laitance. The Contractor shall have a copy of Technical Guideline No. 03732, published by the
International Concrete Repair Institute. The final concrete surface profile shall range between a CSP 1 and a CSP 5 as
defined by this Guideline. Areas where rapid setting patching materials have been placed shall be cured for a
minimum of 72 hours, or longer when recommended by the product manufacturer, prior to applying primer or
installing membrane. All surfaces shall then be swept and cleaned by brooms and compressed air, as directed by
the Resident .

LY






_ _MaineDOT

508.04 General The Contractor shall store and install
the membrane and all associated components in
accordance with the manufacturer’s published
recommendations. Priming and membraning shall only
be done when the air and concrete temperatures are
above 6°C [40°F] and the surfaces that are to receive
the primer and membrane have a moisture content
at, or below, 6%. The moisture content will be
checked with a “Sovereign Portable Electronic
Moisture Master” meter, or an approved equal.
Primer or membrane shall not be applied or installed until
the concrete has been in place for a minimum of 10
days. Membrane waterproofing remaining on existing
structures to be rehabilitated shall be completely
removed to the primed surfaces. The entire deck shall
be shot blasted to achieve an anchor profile which is
clean of all foreign materials, such as oil or grease, and
any sharp protrusions removed, and free of laitance. The
Contractor shall have a copy of Technical Guideline No.
03732, published by the International Concrete Repair
Institute. The final concrete surface profile shall range
between a CSP 1 and a CSP 5 as defined by this
Guideline. Areas where rapid setting patching materials
have been placed shall be cured for a minimum of 72
hours, or longer when recommended by the product
manufacturer, prior to applying primer or installing
membrane. All surfaces shall then be swept and cleaned
by brooms and compressed air, as directed by the

Resident
b u
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~/  Maifie.gov Go to the MaineDOT website @

is MaineDOT https://www.maine.gov

Doing Business -  Government ~  Residents ~  Explore Maine ~ About ~

1% SAFETY sfew;‘?"
k- PATROL

MaineDOT Safety Patrol
Check out our new safety patrol service!




W ~’
& MaineDOT > # DIVISION 100 - GENERAL COND' X &  windows 10 shortcut to snippir
<« > C O @ https://www.maine.gov/mdot/

News races & Google baseball Nascar DOT youtube fb C

Maine.gov

22 MaineDOT

Doing Business ~

Step 1: Doing Business

ST VT TITT T T T

TR T T T ISP T — T T3 TT T

e Business Opportunities Traffic & Utilities

Resources L4
A Consultants Business Directional ADA Accessibility .
Signage (OBDS) Program J.
Contractors
i Interstate Signage Civil Rights/DBE
Advertise Schedule
Flagger Resources Environmental Info

Products, Vendors &

Research — Step 2: Qualified Products

Qualified Products

Vendors List Engineering & Survey MaineDOT Map Viewer z:
Research CADD Support Permits
Engineering Posted Roads
Highway Publications
Survey & Right of Way Transit Provider
Resources

S . I =SS \ 'y
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| July1o, 2018 Tugsdag 5"“’”“_5_7 S Pg 28

tems 502.13 Membrane

A?i&bs&@pw site to install membrane
Q%R‘ﬁdgg Deck, The Deck was “shot e

A AT O =L VWAS

E“La*’stqlad 7 using q Blastrac Machine

with small black steel pellets. The deck.
was blasted (‘.QVM,‘I}L te and free of

A R |

Lﬁtﬁv ’ce’
3 Molsture veading were taken using a
Sovereigwn portable electronic motsture

master with results nfe 2. 220nd =232

NNt
u LTS5 CL,

- Sta1+256ftrt, and sta 1+35-6ft left
~ Rossl Primed the deck using Royston
32, Bateh no, BA 23808

. pccialoeced 165 Saun ovolel Al
5 pe 2o 4 g VA Es R T ! Wt Vo U‘

7
I

e eadianc weyve toloeis ot ck

< LCunnv Vkao VWOIrc LAIKLVLY e Su

Iy
d
<
S
s
S
Ny

Eogs'tw\, 10ANTE SYPAVE MEvLOrane
All edges were sealed with mastic. The
Primer and Menmbrane are on the = :
Maine DoT ‘P‘vaﬂd ‘Pvnril,fr,%'c list — e

Entered BY: BIll Bitterman #1018 5







