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[bookmark: _GoBack]STATE EMPLOYEE HEALTH COMMISSION MEETING
January 10, 2013 @ 9am
220 Capitol Street, Augusta

Commission members in attendance:  Lois Baxter, Eric Cioppa, Becky Greene, Tom Hayden (via phone), Jan Lachapelle, John Leavitt, Karen O’Connor, Joyce Oreskovich, Wanita Page, Jim Soucie, Laurie Williamson, Freeman Wood (total = 12)

Commission members absent: Tom Birmingham, Brett Hoskins, Terrance James, Kelly John, Lew Miller, Cheryl Moreau, Carl Parker, Michelle Probert, Sam Teel, Cecile Thompson, Will Towers

Others present:  Kurt Caswell, Mary Labbe, Heather Sargent – Employee Health & Benefits; Susan Avery, Phil Barbaro, Dan Dyer, Laree Fegely, Deborah Martorelli, Doug Precourt – Aetna; Ted Rooney – Maine Health Management Coalition; Barbara Crowley – Maine General Medical Center

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (9:05am)
	Joyce called the meeting to order.
	

	II. Approval of Minutes
(December 13, 2012)
	Minutes approved.
	Moved to accept the minutes:  Lois Baxter
  
Second:  Karen O’Connor

	III. Monthly Reports/Updates:
	
	

	  Aetna
    Report given by Susan Avery, Phil Barbaro & Doug Precourt
	POS Plan Update:
· 509,105 claims & 20,000 referrals processed to date
· 30,674 members
· The referral requirement was discussed as it continues to complicate the overall health care experience
· Aetna now has 3 full months of mature claims.  Projected paid claims $165M for FY13; this figure does not include 2 ½ months of run-out claims from prior carrier
· Importance of on-going education & communication addressed

Medicare Advantage Update:
· Launched January 1, 2013
· 19 manual premium bills will be sent as a one-time bill for January (regular deduction will take place in February)
· 14 teleconferences were conducted for 1,000 +/- members
· Silver & Fit update:  An outreach has been made to all facilities in Maine.  Additional facilities have been added to the network.
	(POS) Laree continues her work to improve the accumulator information on the EOB’s.

(Medicare) Doug Precourt may schedule additional teleconferences for the Medicare members that age into the plan.

(Medicare) Silver & Fit negotiations continue with the Augusta and Manchester YMCA’s.  Membership will be extended through the end of January for these two locations.

	  Aetna/Executive Director  Reports on ACO Initiatives
  Provided by Phil Barbaro,  Laurie Williamson & Barbara Crowley
	Phil provided an overview of the ACO work to date.  
· Risk
· Aetna’s role
· Provider organizations at various stages
· Cost
· Attribution
· Care management
· Set goals
· Communication & education

Cary:  Close to reaching an agreement
EMHS:  MOU ended 12/31/12; Laurie asked SECH to extend.  SEHC agreed to extend four months.
Maine General:  Barbara Crowley provided an overview and update to the SEHC.  
· Goal setting important (steering/tiering vs. systems)
· Quality improvement work continues
· Cost is the greatest challenge
· There are 26 KRHA practices; all at different stages in becoming PCMHs.
· Population health management (identifying needs and the best way to meet them)
· Care management
· Data analytic platform

Martin’s Point:  no update
Mercy:  no update
Pen Bay:  no update
York:  no update
	Laurie to give an update on Cary next month.

	  Maine Health Management Coalition Developments  (Laurie Williamson)
	· Ted Rooney will be attending the SEHC meetings regularly
· Leap Frog rankings were recently released
· Safety criteria is different from MHMC  
· There will be a modest 3% increase in annual dues
	

	IV. Old Business:
	
	

	  Hospital Tiering (Laurie Williamson)
	Recap of last month given by Laurie
· All state of Maine hospitals are considered preferred today
· Consensus that quality, efficiency and cost are still important  
· Move to Total Cost of Care Metric for 2014
· Considering little to no changes to formula/criteria for 2013
· Ideal deadline would be mid/end of March
· Onpoint data will be available soon
· Continue discussions with providers
· Transparency important
	· Laurie to create draft letter for SEHC review/approval.  
· Start meeting with hospital systems

	  Select Vendor Updates
	EAP RFP; currently on an extension.  AllOne requested an increase (high utilization).  Motion made/approved for Laurie to negotiate on the SEHC’s behalf.
	First motion:  Lois Baxter
Second:  Joyce Oreskovich

	Member Presentation
	A point of service member presented to the SEHC.
	Eric asked for a report of terminations (of coverage) by category.  Aetna will provide for the next meeting.

	V. New Business:
	
	

	  2013 Work (Laurie)
	Upcoming RFP’s include dental, EAP, flex spending accounts (admin only) & voluntary benefits (admin only)

Plan Design – meeting schedule to be set
	Laurie to resend doodle poll to plan design committee in order to set meeting schedule

	VI. Other Business:
	Laurie reminded the SEHC the optimal flow of member questions
· Claims questions to Aetna Member Services
· All other issues to EH&B

Joyce gave an update on the SEHC annual filing
	The Division of Employee Health & Benefits will continue to assist with the administrative tasks as required by the Secretary of State’s Bureau of Corporations, Elections & Commissions

	
	
	

	Adjourn Meeting (12:05pm)
	
	Motion to adjourn made by John Leavitt
Second: Lois Baxter
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