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LEGAL NOTICE

The State of Maine, Dept. of Administrative and Financial Services, Bureau of General Services (BGS), on behalf of the Department of Environmental Protection is seeking proposals RFP 201506003- Southern Maine Regional Office and Garage/Warehouse Space to lease approximately 15,000 +/- usable sq. ft. of office space and 11,000 (+/-) square feet of Garage/Warehouse Space in the Greater Portland Area of Maine as identified Maine Real Estate Listings (South Portland, Portland, Cape Elizabeth, Cumberland, Falmouth, Scarborough and Westbrook). Proposals may be based on a major renovation of an existing building or buildings, an entirely new structure or structures, or a combination of new and renovated construction.  

All interested parties must attend a mandatory pre-bid conference on Thursday, June 25, 2015 at 10:30 a.m. (local time) located at 312 Canco Rd., Portland, Maine 04101in order to submit proposals. A tour of the current Office and Garage/Warehouse Spaces will be offered immediately following the pre-bid conference.

The RFP will be available electronically no later than Monday June 22, 2015, and paper copies will be available at the pre-bid conference. Electronic copies of the RFP may be obtained on-line at http://www.maine.gov/bgs/leased/Leased_RFP.htm  or from Linda Stohs Linda.Stohs@maine.gov or 207-624-7342.

The date for final submission of proposals to the Division of Leased Space,  77 State House Station, 4th floor, Burton Cross Building, Augusta, Maine, is 2 p.m. (local) on August 27, 2015, the time of bid opening. 

[image: image1.png]



                                         State of Maine

              Department of Administrative & Financial Services

                             BUREAU OF GENERAL SERVICES

                                 DIVISION OF LEASED SPACE

                                    Burton M. Cross Building

     4th Floor, 77 State House Station

                                                                                                                  Augusta, Maine

04333-0077
PAUL R. LEPAGE                                                             Richard W Rosen

                   WILLIAM B. LEET

     GOVERNOR                                                                   COMMISSIONER
                                              DIRECTOR

To:                 Prospective Bidders for State Leased Space

From:            William B. Leet, Director, Division of Leased Space
Re:                Public Notice of a Request for Proposal

The State of Maine, Dept. of Administrative and Financial Services, Bureau of General Services (BGS), on behalf of the Department of Environmental Protection is seeking proposals RFP 201506003- Southern Maine Regional Office and Garage/Warehouse Space to lease approximately 15,000 +/- usable sq. ft. of office space and 11,000 (+/-) square feet of Garage/Warehouse Space in the Greater Portland Area of Maine as identified Maine Real Estate Listings (South Portland, Portland, Cape Elizabeth, Cumberland, Falmouth, Scarborough and Westbrook). Proposals may be based on a major renovation of an existing building or buildings, an entirely new structure or structures, or a combination of new and renovated construction.  

All interested parties must attend a mandatory pre-bid conference on Thursday, June 25, 2015 at 10:30 a.m. (local time) located at 312 Canco Rd., Portland, Maine 04101in order to submit proposals. A tour of the current Office and Garage/Warehouse Spaces will be offered immediately following the pre-bid conference.

The RFP will be available electronically no later than Monday June 22, 2015, and paper copies will be available at the pre-bid conference. Electronic copies of the RFP may be obtained on-line at http://www.maine.gov/bgs/leased/Leased_RFP.htm or from Linda Stohs Linda.Stohs@maine.gov or 207-624-7342.

The date for final submission of proposals to the Division of Leased Space,  77 State House Station, 4th floor, Burton Cross Building, Augusta, Maine, is 2 p.m. (local) on August 27, 2015, the time of bid opening.

I. BACKGROUND

The State of Maine, Department of Administrative and Financial Services, Bureau of General Services (BGS), on behalf of the Department of Environmental Protection is soliciting proposals for its Southern Maine Regional Office (SMRO).

The Department of Environmental Protection (DEP) is responsible for protecting Maine's natural resources and enforcing the state's environmental laws.  DEP prevents, abates and controls the pollution of the air, water and land, and preserves, improves and prevents diminution of the natural environment of the State. DEP also protects and enhances the public's right to use and enjoy the State's natural resources. The Department administers programs, educates and makes regulatory decisions that contribute to the achievement of this mission.

The State of Maine has developed programs detailing the DEP/SMRO space requirements and translated the program requirements into a layout appropriate for the Department, showing key functional relationships, relative sizes and types of spaces.

This RFP contains (3) options; 

· Option (A) Office Space Only ~ 15,000 (+/-) square feet of Office Space with Parking.

· Option (B) Warehouse/Garage Space Only ~ 11,000 (+/-) square feet of Garage/Warehouse Space. 

· Option (C) Combined Office Option (A) and Warehouse/Garage Space Option (B) Space. This can be any combination of Options (A) and (B) as long as both locations are within a reasonable distance with direct access to each other. 

The facility/facilities must be located in Greater Portland Area of Maine as identified Maine Real Estate Listings (South Portland, Portland, Cape Elizabeth, Cumberland, Falmouth, Scarborough and Westbrook). Due to the emergency nature of their work, the Garage/Warehouse Space must be located within a reasonable distance with direct access to the Office Space. Combined locations will be a factor in the award. 

Vendors may place bids on one, two, or all three options.  All program information and sample layouts are attached to this RFP as Exhibits 1(A), 1(B) and 2(A), 2(B).
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GENERAL PROVISIONS

1.
Issuance of this RFP does not commit the Bureau to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to this RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.

2.
All proposals should adhere to the instructions and format requirements outlined in this RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Bureau.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements and Evaluation” section of this RFP.

3.
Bidders shall take careful note that in evaluating a proposal submitted in response to this RFP, the  Bureau will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Bureau information of previous contract history with the Bidder (if any).  The Bureau also reserves the right to consider other reliable references and publicly available information available in evaluating a Bidder’s experience and capabilities.  The proposal shall be signed by a person authorized to legally bind the Bidder and shall contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.

4.
The RFP and the selected Bidder’s proposal, including all appendices or attachments, may be incorporated in the final contract.

5.
Following announcement of an award decision, all submissions in response to this RFP will be considered public records available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. §§ 401 et seq.).  In the event a request is made to produce any proposal, the Bureau will notify the bidder that the Bureau will produce the proposal unless the bidder takes steps it deems necessary to prohibit production.  The Bureau will not undertake to determine where any proposal or part of any proposal is confidential or otherwise protected from disclosure.
6.
The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to this RFP.

7.
All applicable laws, whether or not herein contained, shall be included by this reference.  It shall be Proposer’s/Vendor’s responsibility to determine the applicability and requirements of any such laws and to abide by them.

8.
The Bureau reserves the right to amend the RFP, the RFP Exhibits, the Lease and the Lease Exhibits prior to the mandatory Bidders’ conference.  If modified, all changes to the RFP, the RFP Exhibits and the Lease Exhibits will be available at the bidders’ conference.

III. ATTACHMENTS

Relevant lease and program data are attached to assist RFP respondents in the preparation of their bids.  They include:

RFP EXHIBITS:
Exhibit 1  Space Programs (A) and (B)

Exhibit 2  Floor Plan (A) and (B)

Exhibit 3  Cost Proposal Form

Exhibit 4  Economic Impact within the State of Maine Form 

Exhibit 5  State of Maine Office Lease Template 

Exhibit 6  Zoning Maps 

Exhibit 7  Lighting, Heating, Ventilation and Air Conditioning Checklist

LEASE EXHIBITS:

Exhibit A
Memorandum of Lease

Exhibit B
Commencement Notice

Exhibit C
Covenants of Lessor: Environmental and Operational Maintenance Requirements 

Exhibit D
Parcel of Land Description (from Lessor)

Exhibit E
Site Plan, Building Plans & Specifications (including the State’s Finish Specifications) 

Exhibit F
Custodial Specifications 

Exhibit G
Telecommunication Specifications 
Exhibit H
ASHRAE Ventilation Requirements 
Exhibit I
Leased Building Energy Efficiency Requirements 

Exhibit J
Letter of Intent

IV. SCHEDULE

As a condition of the bidding process all interested parties must attend a pre-bid conference.  This mandatory meeting shall be an opportunity to meet the RFP Team, acquire exhibits, ask questions and receive clarifications. A tour of the current Office and Garage/Warehouse Spaces will be offered immediately following the pre-bid conference. Responses to substantive questions will be provided in writing to all prospective “Bidders” in attendance.
Date:
June 25, 2015
Time:
10:30 a.m.


Location: 312 Canco Rd., Portland, Maine 04101


Post Conference Questions from Attendees will be accepted up to 2 p.m. Local Time, July 2, 2015.

Questions must be submitted in writing to Linda Stohs by email (linda.stohs@maine.gov) or FAX (207) 287-4039).  Questions transmitted by e-mail or by FAX, must be clearly marked “RFP 201506003 – DEP - Southern Maine Regional Office and Garage/Warehouse Space Proposals, Leased Space, Questions”.  All substantive questions received by the deadline will be answered and communicated to all interested parties on or before 2 p.m. local time, July 13, 2015.  No question asked in other than written form will be answered. Only written answers will be considered binding. 
The Bureau may schedule introductory meetings with the finalists and/or tours of the proposed facilities and/or sites, as needed.  After the completion of such meetings and tours, The Bureau will attempt to make a final selection within thirty (30) days of bid closing. 

THE BUREAU RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS.
The date for final submissions to the Division of Leased Space is August 27, 2015, by 2:00 p.m., Local Time. 

Proposals received after 2:00 p.m. will not be accepted. 

Electronic and fax proposals will not be accepted. 
Submit six (6) original copies of your proposal in a sealed envelope to:

Department of Administrative and Financial Services

Division of Leased Space

Burton M. Cross Building, 4th floor

111 Sewall Street

77 State House Station

Augusta, Maine 04333-0009

(207) 624-7342
All proposals submitted must clearly identify, on the outside of the envelope, the following designations: “RFP 201506003–DEP - Southern Maine Regional Office and Garage/Warehouse Space Proposals.” 
V. EVALUATION CRITERIA 

1.
An evaluation team, comprised of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP, and in accordance with the most advantageous cost and economic considerations (where applicable) for the State.

2.
Officials responsible for making decisions on the selection of a lessor shall ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal best satisfies the criteria of the RFP at a reasonable/competitive cost.

3.
The Bureau reserves the right to communicate and/or schedule interviews/presentations with Bidders if needed to obtain clarification of information contained in the proposals received, and the Bureau may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  Interviews/presentations are not required, and changes to proposals will not be permitted during any interview/presentation process. Therefore, Bidders should submit proposals that present their costs and other requested information as clearly and completely as possible.
VI. Scoring 
1. The proposals will be scored on a 100 point scale and will measure the degree to which each proposal meets the following criteria: 




1. Location





 20 points




2. Quality





 25 points

                            
3. Sustainability                                                   
   5 points




4. Experience 




 15 points




5. Cost
                                                                 
 30 points

                            
6. Economic Impact within the State of Maine     
   5 points


Total





            100 points

In addition, preferential scoring of eligible sites as per (MRS Title 30-A §4349-A) will be as follows:  

a.
Service center downtown = 24 bonus points: 

b.
Service center growth areas

i. If in a “consistent” comprehensive plan = 16 bonus points

ii. If in a “inconsistent” comprehensive plan = 10 bonus points 

c.
Downtown in other than service center communities = 10 bonus points.

d.
Growth areas in other than service center communities:

i. If in a “consistent” comprehensive plan = 6 bonus points

ii. If in a “inconsistent” comprehensive plan = 0 bonus points
e.   
Other areas = no bonus points.

2. The review team will use a consensus approach to evaluate the bids. Members of the review team will not 
score the proposals individually but instead will arrive at a consensus as to assignment of points on each category of each proposal. The contract award(s) will be made to the Bidder(s) receiving the highest number of evaluation points, based upon the proposals’ satisfaction of the criteria established in the RFP. The Cost section will be scored according to a mathematical formula described below.

3. The total cost proposed will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 30 points.  Proposals with higher bids values will be awarded proportionately fewer points calculated in comparison with the lowest bid.



The scoring formula is:

(Lowest submitted cost proposal / cost of proposal being scored) x (30 points available) = pro-rated score

VII. SELECTION AND AWARD
1. Award or possible awards will be based on best value to the State of Maine and proposals that best fit the needs of the Department of Environmental Protection. 
2. The Department reserves the right to negotiate with the successful Bidder to finalize a lease agreement. The State may seek to negotiate a best and final offer (BAFO) from the selected respondent in this RFP process.   Such negotiations may not significantly vary the content, nature or requirements of the proposal. The Department reserves the right to terminate Lease negotiations with a selected respondent who is negotiating a lease agreement that is significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable Lease Agreement cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable Lease Agreement has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion. The final decision regarding the award of the Lease Agreement will be made by the Evaluation Team, subject to approval by the Director of the Bureau of General Services.

3.  Notification of Bidder’s selection or non-selection will be made in writing by the Bureau of General Services, Division of Leased Space.


4.   Issuance of this RFP in no way constitutes a commitment by the State of Maine to award a Lease Agreement, to pay costs incurred in the preparation of a response to this request, or to pay costs incurred in procuring the Lease Agreement or any other costs incurred by the Bidder. 


5.   The Department reserves the right to reject any and all proposals or to make multiple awards. 


6.   Any person aggrieved by the award decision that results from this RFP may appeal the decision to the Director of the Bureau of General Services. The appeal must be in writing and filed with the Director of the Bureau of General Services, 77 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of RFP award.
VIII. REQUIREMENTS:

The Bidder’s proposal must follow the outline used below, including the numbering and section and sub-section headings as they appear here.  Failure to use the outline specified in this section or to respond to all questions and instructions throughout this document may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Bureau and its evaluation team for this RFP have sole discretion to determine whether a variance from the RFP specifications should result in either disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in this RFP will, at best, be considered minimally responsive. The Bureau seeks detailed yet succinct responses that demonstrate the Bidder’s experience and ability to perform the requirements specified throughout this document.

It is the responsibility of the Bidder to provide all information requested in the RFP package at the time of submission. Failure to provide information requested in this RFP may, at the discretion of the Department’s evaluation review team, result in a lower rating for the incomplete sections and may result in the proposal being disqualified for consideration.

Proposals must address the following (to the extent that a bidder is unable to satisfy a requirement, state the limitation and proposed alternative):

1. Location:
· Public Transportation
· Visitor Access

· Visibility

· Safety, e.g. ingress, egress, traffic flow

· Adjacent uses

· Effect on street level retail business

· Amenities including proximity to commercial and professional services

· Convenient access to D.E.P. for the majority of region’s business and citizen population and efficient access for D.E.P. staff to perform regulatory and assistance activities is the goal.  It is crucial that the office be located in a place that is proximate to state and federal roadways.

· Flood Related Requirements: Any site that is proposed within 250 feet of the 100 year flood plain will submit a FEMA Flood Map specific to the proposed location and also have the following special requirements. 

· No rentable square feet may be at or below the base flood elevation. If proposed site is an existing building, the Local flood plain ordinance must be complied with, whether or not the needed improvements are deemed “substantial”. 

· No new construction in the flood plain will be accepted. 

· Any improvements relative to flood plain management is the financial responsibility of the Landlord and must be included in the proposed cost per square foot. 

· Suitability and quality of the building and site

· Site Plan: Include a proposed site plan to scale with your submission showing site access and egress, building location and size, green space, and a parking layout (showing public and staff parking in separate areas), as well as a map showing the location of your proposed property.  

· Attach photographs and/or renderings of the proposed property.  

· Please illustrate the expandability of both the building and the parking. 

Utilities: 
State which public utilities will be used at your site
Parking: 

Office Space; A minimum of sixty (60) spaces inclusive of the appropriate quantity of ADA spaces is required for staff, visitor and designated handicap use. An additional twenty five (25) Secured outdoor parking spaces are required on site for state owned vehicles and trailers.

Garage/Warehouse Space; A minimum of twelve (15) spaces inclusive of the appropriate quantity of ADA spaces is required for staff, visitor and designated handicap use.

Parking Definitions: On-site parking is normally defined as:

Parking on the same or adjacent lot as the building to be leased.

The following parking arrangements will be considered as equivalents to on-site parking:

· Public parking* (on street or municipal lot parking) if abutting the lot to be leased (if un-metered and without time restrictions)

· Parking across the street* (or diagonally across the street if at an intersection) from the space to be leased.


Note – if a street must be crossed, it must be deemed a “safe” pedestrian crossing by the State (crosswalks, traffic lights for busy streets, etc.)


Note – ADA parking availability is critical; on-site parking to be deemed acceptable must address these requirements.


Note – Parking in a municipal lot* (as defined above) will only be considered if it is deemed to have capacity for additional parking.
If there is not sufficient on-site parking, as defined above, to meet the requirements of this RFP as stipulated above, then expanded off-site parking* may be substituted if within a reasonable walking distance.  Any such substitution will be evaluated and may be scored less favorably.

All parking areas must be paved, appropriately signed, striped and fully lighted.

Describe the parking provided at the site, including the total number of spaces available and provide detail as to how you will meet this parking requirement.

*Parking related costs, if any, must be included in the Base Rent.  

Must be a smoke free building

2. Quality:
The State of Maine will consider a new facility or facilities, renovated facility or facilities, or a combination of new construction and renovated space in a single or multi-tenant facility or facilities.  Some criteria will be more relevant to new construction but equivalent or better finished materials in a facility will be considered where appropriate. 
· Functionality and suitability in meeting program needs
· ADA accessibility
· Life Safety
· Parking
· Facility Appearance
· Quality of Structure
· Site Plan
· Compliance with applicable codes 
· Lighting, Heating, Ventilation and Air Conditioning  use Exhibit 7

· Building and System Specifications: 
· Telecom; Electrical; Sprinkler, Building Envelope
· Architectural type of building

· Material being proposed for the main entrance(s) and exterior of the building

· Use of technologies, products and practices that efficiently and cost effectively manage the use of energy, water, materials and waste. 

· Indoor environmental quality. (asbestos, air quality, hazardous materials)

· Outdoor environmental quality. (storm water, waste disposal and snow removal)

· Reinforcement of and integration with natural systems.

· Floor load are to be Installed to International Building Code, 2012, Chapter 16,         

· Structural Design

· Type of windows that maximize exposure to natural lighting

· Window treatments (commercial grade blinds)

· Staff Lounge: To be fully equipped ADA accessible kitchen.  Base cabinets with plastic laminate counters, upper cabinets, two (2) frost-free 21 cu.ft. Refrigerators with cold water dispensers, two (2) 1,000 watt commercial microwave ovens, and single bowl stainless steel sink with single lever faucet. (Cabinets may be manufactured or site built units; refrigerators may be side by side units or units with the freezer located at the bottom)
· Flag: An aluminum, illuminated flag pole (where site permits) exhibiting a National and State flag is to be provided and maintained by Lessor’s property management
Tenant Improvements including all design fees are to be provided by Landlord based on the programs defined in Exhibit 1 and the Finish Specifications (Exhibit E). 
Typical elements of a construction/renovation design include drawings of the Site Plan, Elevations, Floor plan, Electrical/TELCO plan, Reflective ceiling plan, Mechanical/HVAC/plumbing plans, Finish schedule, Doors & Hardware schedule, Window Schedule and Phase I furniture plan (block diagram) and Phase II furniture plan (basic furniture orientation).
· Telecommunications: Building telecommunications infrastructure shall be provided by the Landlord according to State of Maine, Telecommunications Facilities and Wiring Specifications  (Exhibit G). Coordination with the State’s Office of Information Technology is required of the successful bidder. 
          

· Floor / Fit Plans: Proposals must include “floor/fit plans” demonstrating the ability of the proposed facility to accommodate the space program requirements.  The successful developer’s architect and/or engineer will work with the State to establish an ideal floor plan that is acceptable to both the State and the developer. 
· Environmental: Provide certification that there has been no water infiltration in the building.  If unable to certify, describe the type(s) of water infiltration episode(s) including dates and response actions.  Describe any form of abatement of mold or hazardous material that has occurred, in the building, in the past 5 years.
· Phase I Environmental: A Phase I environmental report must be submitted for Tenant’s review prior to lease signing. Standards for performing a Phase I site assessment have been promulgated by the US EPA and are based in part on ASTM in Standard E1527-13. If suggested by the Phase I results, Phase II testing and clean-up planning may be required.  The reports are at the expense of the successful bidder.


3. Sustainability:

In addition to meeting the Base Specifications, proposals will be evaluated on Sustainable Building Attributes. Sustainable Building Attributes are features of the proposal that enhance energy efficiency and minimize adverse impacts on the environment. 

For example;
· Use of technologies, products and practices that are more energy efficient and minimize pollution. 

· Efficient management of energy, water, materials and waste

· Use of renewable fuels and recyclable materials 

· Indoor environmental quality

· Reinforcement of and integration with natural systems 
· Application of storm water management standards\

· Complies to Maine Uniform Energy Code

· Proposals should identify all Sustainable Building Attributes claimed and describe the efficiency and/or environmental features of each.
4. Experience:

a. Description of the Organization

Present a detailed statement of qualifications and summary of relevant experience. If subcontractors are to be used, provide a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.
b. Organizational Description and Qualifications  

i.
Location of the corporate headquarters. Also, describe the current or proposed location where services will be provided or from which the space will be managed.

ii.
Attach documentation of any applicable Maine licensure requirements (or any specific credentials required).
iii.
Attach a certificate of insurance on a standard Acord form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant liability insurance policies that might be associated with this contract.
c. Organizational Experience
Briefly describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific product required by the RFP and any special or unique characteristics of the organization which would make it especially qualified to perform the required work activities.  Include similar information for any subcontractors.

d. Description of Experience with Similar Projects
i.
Provide a description of five projects that occurred within the past five years which reflect experience and expertise needed in performing the functions required to provide what is required of this RFP.  For each of the five examples provided, a contact person from the client organization involved should be listed, along with that person’s telephone number.  Please note that history with the State of Maine, whether positive or negative, may be considered in rating proposals even if not provided by the Bidder.
ii.
If the Bidder has not provided similar services, note this, and describe experience with projects that highlight the Bidder’s general capabilities. 
e.  Schedule for Construction or Renovations: 
i. include a schedule for the final permitting; Construction/renovation commencement; and a Construction/renovation completion. 


Note: The final lease document will provide Tenant with the ability to terminate the lease agreement if Landlord is unable or unwilling to meet this proposed schedule.  However, the proposed schedule may be extended with the mutual consent of both parties. 


f. Project Financing: Include an indication of your ability to finance this project (i.e. a letter from your bank).
g. Building Management: Please provide the scope of property management services which you will provide.  Lessor agrees that in exercising its management responsibilities of the property, of which the Leased premises are a part, including the maintenance, repair, alterations and construction relating thereto, it shall comply with all applicable laws, statutes, rules, ordinances and regulations, including but not limited to building code, disabilities access, zoning, air quality, pollution control, and recyclable materials, as issued by any federal, state or local political subdivision having jurisdiction and authority in connection with said property
h. References: Please provide references relative to experience on projects of this size. 


5. Cost:
· Lease Form: The Department will require the use of its Office Lease (Exhibit 5) and all of its exhibits (Exhibits A-J), subject to modifications necessary to reflect the proposed Base Rent Definition (set forth below) and other specifics of this RFP.  

If you wish to make any language changes to this Office Lease as a requirement of your proposal, please provide BGS with all requested changes in writing with your proposal. 

Failure to submit lease changes will be interpreted as full acceptance of the Office Lease as shown in Exhibit 5 (lease). Exceptions will be taken into consideration during the evaluation process. 


· Initial Term: Quote rent for a fifteen (15) and twenty (20) year terms 

· Renewal Terms: Three (3) Five (5) year terms or any portion thereof.
· Occupancy:  Anticipated  9/30/2016
· Base Rent: Please quote the modified gross rent with Landlord entirely responsible for roof and structure, all operating cost, with the exception of interior electricity (light and plug load).

All up-front costs for tenant improvements, legal fees, etc. must be built into project costs. 

The Landlord is to submit a cost proposal using the forms provided in Exhibit 3. 

Rentable square feet shall not include the buildings exterior wall, mechanical areas, common areas or exterior walls of the leased premises. 

For those submissions which may include Tax Increment Financing (TIF), please quote the base rent with out a TIF included in the funding of the proposal. 

No TIF quote will be considered unless the Bidder can document in its proposal that the TIF has the support of the municipality or is otherwise a reasonable expectation. 
· Rent Definition: Base Rent must include Fuel for Heat, Water & Sewer, Real Estate Taxes, Electricity for HVAC-Hot Water-Exterior Lighting, interior maintenance, parking related expenses (if any), insurance, HVAC maintenance and energy costs, common area maintenance, Snow Removal/Salting/Sanding/Shoveling and Custodial/Janitorial.

· Allowance: The Department requires an Allowance for Interior Department Signage and a Honeywell Proximity Card Reader security system
 The following amounts are to be included in your proposal:                    
· $12,000.00 for interior department signage for the Office Space

· $100,000.00 for a Honeywell Proximity Card Reader security system and exterior surveillance cameras for the Office Space.
· $3,000.00 for interior department signage for the Garage/Warehouse Space.

· $20,000.00 for a Honeywell Proximity Card Reader security system and exterior surveillance cameras for the Garage/Warehouse Space.
NOTE 1:  The Honeywell Card Access system will be controlled and maintained by the Department.

NOTE 2: The Lessor shall submit substantiating documentation, in the form of invoices, for all allowances.  In the event the State does not use all of an allowance, said balance may be used for tenant improvements or as a credit against the rent during the first year of the lease term. 
 

 
               

All Escalators will be in aggregate as described in Exhibit 5.

The Department shall reimburse the Lessor as additional rent, upon acceptance of proper substantiating documentation(which term, when used in this Lease, shall include all relevant invoices, contracts, purchase orders, labor records or other evidence) for one hundred percent (100%) of any increase in costs over the base year (first full year of occupancy), on the following operating expenses:

(i) Property taxes;

(ii) Fuel for heat; 

(iii) Water and sewer charges:


(iv) Electricity used for heating, air conditioning, and exterior lighting

       (v) Insurance; 

(vi) Janitorial services and supplies, and trash removal services

(vii) Snow removal, salting, sanding and shoveling; 

(viii) Mowing, landscaping, and grounds maintenance.

Base Year Real Estate Taxes will be the 1st full tax year as set by the city (i.e. July-June) and will include the value of all building improvements associated with a lease agreement. 

Base Year for other escalators will be the 1st full year of occupancy. The 1st year expenses will be adjusted, if necessary, for any service not fully rendered as specified in the Lease Agreement. Notwithstanding the foregoing, the reimbursable increase in any year for snow removal, salting, sanding and shoveling, mowing, landscaping, grounds maintenance, janitorial services and supplies, and trash removal services shall not exceed five percent (5%) for each such item.

Lessor will bill Operating Expense Escalation to Department once a year, in arrears. Payment of Operating Expense Escalation shall constitute additional rent. Any decrease of Operating Expense Escalation shall be applied to reduce the next monthly installment of the base rent.


Base year for the purposes of all annual escalation will be reset after the initial term if renewed. 
· Tenant Expenses: Interior, separately metered electricity for lighting and plug load. 
· Signage: Discuss any municipal or building signage restrictions or regulations.  If a multi-tenant building is being proposed, a directory at the buildings entrance with room and suite identification shall be provided and maintained by the Lessor.  Exterior signage shall clearly and easily identify the Department and shall be provided and maintained by the Lessor, subject to the approval of the State. 
· Security System: A Honeywell proximity card reader system tied to State Building Control Center. 
· Waste Disposal: Lessor shall cooperate with Tenant to meet the requirements of 38 M.R.S.A. § 2137(3).  Lessor shall, at Lessor’s expense, provide containers in an appropriate area on site for the temporary storage for collection of recyclable materials, including bins for returnable beverage containers, and either single stream recycling or bins for sorted recyclables, including paperboard.  There should also be a container for compostable food scraps, and the office should either have an outdoor compost bin maintained by staff or be served by a food scrap collection service. Lessor shall also, at Lessor’s expense, be responsible for providing a dumpster and dumpster pad (if applicable) and pick-up of all non-recyclable materials.
· Space: Please specify rentable square footage and any loss factors.  Rentable square footage shall be based on BOCA Standards and will not include mechanical rooms, electrical rooms, exterior walls or common areas in a multi-tenant building. 

6. Economic Impact within the State of Maine
Using the form in Exhibit 4, the Bidder is required to describe the Bidder’s recent past and anticipated economic impact upon and within the State of Maine.  The use of economic impact in making contract award decisions is required in accordance with Executive Order 2012-004, which states that certain service contracts ”…advertised for competitive bid shall include scoring criteria evaluating the responding Bidder’s economic impact on the Maine economy and State revenues.”

Scoring the Economic Impact:  The Economic Impact for this RFP will be assigned a score according to a mathematical formula.  

Recent Economic Impact:  The highest recent economic impact will be awarded 5 points.  Proposals with lower recent economic impact will be awarded proportionately fewer points calculated in comparison with the highest impact.

The Recent Economic Impact formula is:

(Recent economic impact proposal being scored / Highest recent economic impact) x 5 = pro-rated score

Projected Economic Impact:  The highest projected economic impact will be awarded 5 points.  Proposals with lower projected economic impact will be awarded proportionately fewer points calculated in comparison with the highest projected economic impact.

The Projected Economic Impact formula is:

(Projected economic impact proposal being scored / Highest projected economic impact) x 5 = pro-rated score

IX. OTHER REQUIREMENTS:

The successful Bidder and the Bureau will coordinate a series of meetings through all phases of construction and design. 

A LIFE CYCLE COST ANALYSIS must be completed by Lessor at Lessor expense during the design phase, prior to construction.  The analysis shall include evidence demonstrating that alternative modifications to lighting systems (or other building or HVAC components that affect the Department’s annual costs) have been adequately explored, evaluated and implemented where a lower life cycle cost can be shown to result.

 No construction shall begin until a Lease has been executed and a floor plan finalized and agreed to by both parties. 

Final, As Built plans must be prepared and signed by a Registered Professional Architect and/or Engineer.  Identify the Architect and/or Engineer whom you plan to use with your submission. 

A copy of the as-built plans and final plans must be submitted to and approved by the Department prior to occupancy. 

       Office Space
· Proposals must be free of conditions except for zoning changes and subdivision approvals, the nature of which and timing for which must be identified in the proposal.

· In the case of a zone change or subdivision approvals, a letter from municipal officials indicating a willingness to support the proposed project must accompany the proposal.

· Entry vestibule(s) (single air-lock) to the building is/are required.  Both the exterior and interior doors of the vestibule(s) will be operable with push paddles.

· An at-grade loading area with an oversized door or double door.

· All lighting will high efficiency multi bank systems

· Motion sensors are required throughout the inside of the building for interior lighting and outside of the building for security. 
· Non operable windows are preferred

· Flooring in the main entry(s), lobby/waiting areas, storage rooms, mail rooms, supply rooms, showers and break rooms to be finished concrete. Flooring in all other areas to be carpet or carpet tile.

· Radiant heat is preferred, but not required.   

· HVAC system must have manual overrides.

· Space for a Department provided bike rack. 

· Audio and video conferencing required in the Large Conference room. 

· Water dispenser capable of providing both hot and cold water in the lobby is required. If the selected building is more than One (1) floor, a water dispenser capable of providing both hot and cold water is to be located on each floor.

· Secure doors, with swipes, are required between the lobby and office space; 

· Hallways from reception into office space are to have secure doors with an opening switch at the reception desk.

· All work areas and private areas will require locksets and include a master key.

· Laboratory rooms are to be constructed according to department specifications. Considerations are: Concrete floor with floor drain to sewer, Plumbing to accommodate a 6'x2'x9" stainless steel sink with extended faucet/hose, Counter, Kitchen style cabinets and drawers, Exhaust Fan, Fume hood with direct venting to outside, 220 volt electrical service, and GFI Outlets. Plumbing for emergency shower and eye wash station.  
Garage/Warehouse Space
· Proposals must be free of conditions except for zoning changes and subdivision approvals, the nature of which and timing for which must be identified in the proposal.
· In the case of a zone change or subdivision approvals, a letter from municipal officials indicating a willingness to support the proposed project must accompany the proposal.

· Entry vestibule(s) (single air-lock) to the building is/are required.  Both the exterior and interior doors of the vestibule(s) will be operable with push paddles.
· An at-grade loading area with an oversized door or double door.
· All lighting will be high efficiency multi bank systems.

· Motion sensors are required throughout the inside of the building for interior lighting and outside of the building for security.

· Operable windows are preferred.

· Flooring shall be finished concrete. 

· Radiant heat is preferred, but not required.   

· HVAC system must have manual overrides.

· Water dispenser capable of providing both hot and cold water.

· Minimum ceiling heights 20 feet.  

· A 1,500 square foot mezzanine (See Exhibit 2A) is required.

· Plumbing for emergency shower and eye wash station is required.

· Locker room(s) with shower

· Alarmed for security and fire.

· A minimum of five (5) overhead bay doors at grade that must be 12' x 12'.

· One 12’ x 12’ bay door with access to loading dock.

· Floor with ability to handle department’s vehicle lift, located inside of one bay door.

· 220 volt receptacle for lift, welder, and hook-'up and switch box for Department provided generator. 

· Below grade floor drains.

· Inside and outside garden hose hook-up.

· Plumbing for Department provided Washer, dryer and large wash basin.

· An Outside Hazardous Material Storage building on a 10' by 17' concrete slab with 220 volt electric service and accessible by truck. (Doors?)

· Decontamination room to be constructed according to department specifications.


Considerations are: Concrete floor with floor drain to sewer, Plumbing to accommodate a 6'x2'x9" stainless steel sink with extended faucet/hose, Counter, Kitchen style cabinets and drawers, Exhaust Fan, Fume hood with direct venting to outside, 220 volt electrical service, and GFI Outlets. Plumbing for emergency shower and eye wash station.                                                                    
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In WITNESS WHEREOF, this RFP has been duly approved by the parties as of ______​_________________.
_____________________________ on behalf of the Maine Department of Environmental Protection & 
_________________________________ on behalf of BGS, Division of Leased Space.
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