Natural Resource Agency Task Force
Draft Homework Assignment #2 (will emailed to task force members on June 16)

We are interested in your specific thoughts and suggestions about ideas that would lead
to improved services within the Natural Resource “arena”. Using categories suggested
in the legislation establishing the task force, please provide your best thinking. ldeas can
run from general outcomes or strategies to specific programs or activities. Should you
have time or interest, you may be interested in reviewing past reports for ideas that bear
consideration in 2008.

Please note: This is our first “pass™ at this, knowing that we will likely get additional
thoughts as we better understand the agencies, their missions and services. And still
more thoughts as we gather input from constituents and citizens...

Where might we find ways to improve service and “find” money within and among the
five natural resource agencies through:

1. Increased efficiency

2. Coordination, cooperation across agency lines

3. Integration of functions

4. Elimination of duplication

5. New organizational configurations

6. Advances in science and technology

Thank you for your thinking. Please respond to this email by June 27. We will prepare
a summary of all ideas by category and provide them as a basis for discussion at our next
meeting.



