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BACKGROUND 

 

In accordance with State of Maine Education Statute Title 20A, and state policies 05-071-

149 and 05-071-170 setting forth Maine State Board of Education procedures and 

standards relating to an initial application for degree-granting authority, the Maine State 

Board of Education established a visiting team to evaluate the InterCoast Career Institute 

application and to report its findings.  The visiting team met at the Department of 

Education in Augusta, Maine with the applicant administrator, faculty, and staff on 

October 22, 2012.  The team members had not seen the South Portland location or its 

auxiliary classroom in Kittery but Harry Osgood briefed members on the locations as he 

was familiar with the Institute since it began offering programs in Maine.  

 

The Team was comprised of Dr. Lynne Coy-Ogan, Chair, Provost, Husson University 

and Dr. Joseph Szakas, Vice President for Academic Affairs and Provost, University of 

Maine at Augusta.  Nancy Perkins served as an observer on behalf of the Maine State 

Board of Education.  The InterCoast Career Institute is seeking authorization to grant an 

Associate Degree in Substance Abuse Counseling, an Associate Degree in Allied Health, 

and an Associate Degree in Accounting.   

 

InterCoast has been committed to providing entry-level training to meet the needs of the 

medical, legal, technical, and business communities. InterCoast was originally founded in 

Orange, California with its first class beginning in May 1985. Over the next 20 years it 

expanded to a number of branch campuses across California and obtained approvals for 

programs in Paralegal, Business and Drug and Alcohol Counseling.  In 2005 InterCoast 

established a branch campus in South Portland, Maine named InterCoast Career Institute 

having received approval to operate in the state by the Maine Department of Education. 

In 2011 a branch campus was established in Salem, New Hampshire.  The Institute is also 

approved by the U.S. Department of Education to participate in Title IV Federal Student 

Financial Aid. 

 

As part of the application process InterCoast Career Institute requested permission to be 

granted from the Maine State Board of Education to use the term “College” in its name 

until the Institute has been granted authority to do so by the Maine State Legislature.  

Harry Osgood clarified that this was not an issue the review team or the State Board of 

Education could address and reviewed the steps for seeking legislative approval for the 

use of the name InterCoast College. 

 

 

Standard A  - Organization and Governance 

 

The InterCoast Career Institute is a wholly-owned subsidiary of Inter-Coast International 

Training, Inc. which is registered in Maine as a foreign corporation. A Board of Directors 

governs Inter-Coast International Training.  The InterCoast Career Institute In South 

Portland, Maine with an auxiliary classroom in Kittery, Maine has a senior management 

team that consists of the President, Executive Director, Director of Student Affairs, 

Director of Admissions, Director of Compliance and Curriculum, Director of Career 
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Services, Education Program Directors, a Controller, and the campus Director.  Each of 

the members of the senior management team has weekly reporting responsibilities 

directly to the President.  The President has a weekly conference call with the Maine 

Campus Director and other senior managers are available to assist the Maine Campus 

Director with various operational issues. The senior management team meets monthly to 

review administrative issues and quarterly meetings are conducted to review issues 

pertaining to fiscal issues. 

 

The Institute has an organizational chart that outlines its current structure for the Maine 

Campus and Auxiliary Classroom.  The Institute also has written documents that outline 

the responsibilities for each position.   

 

This standard is met. 

 

 

 

Standard B  - Institutional Objectives 
 

The Maine State Department of Education standards require that an institution seeking 

approval have a defined educational mission that contains goals, purpose, and educational 

philosophy “as may be inherent in the proposed degree offerings.”  The application from 

the InterCoast Career Institute identifies both a mission, statement of purpose and goals.  

It is the intent of the Institute to provide educational career and associate degree programs 

to prepare students to succeed in the medical, legal, technical, and business industries by 

meeting employer standards for entry-level professions. 

 

Furthermore, the application states that the education and training at InterCoast is 

directed toward preparing students to develop appropriate professional skills, professional 

attitudes and behaviors, self-discipline and confidence. Interviews with the President, 

faculty and staff members reflected a commitment to the stated mission and goals of the 

InterCoast Career Institute. 

 

 

This standard is met. 

 

 

Standard C  - Degree Requirements 

 

Intercoast Career Institute will only award its degrees upon successful completion of its 

course of study. Degree requirements are specified in writing.  The Institute identifies in 

writing how quarter hours convert to semester hours.  Intercoast Career Institute requires 

a minimum of 60 hours (or 90 quarter hours), to obtain an Associate Degree of which 45 

credit hours are in core courses and the remaining 15 are credits for General Education 

courses. Associate of Arts degrees include a minimum of 36 semester hours (or 54 

quarter hours) in general education courses where as Associate of Science degrees 
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include a minimum of 15 semester hours (or 23 quarter hours) in general education 

courses. 

 

The Institute is encouraged to clearly outline the expectation for in class and out of class 

time allocations for credit hours to ensure the appropriate rigor necessary for issuing an 

associate degree.  While the out of hours were clearly identified on the sample syllabi 

provided as part of the review process, they were significantly less than expected for a 

standard college level course. 

 

 

This standard is met. 

 

 

Standard D  - Admissions Requirements 

 

The Intercoast Career Institute has a clearly written statement of policy defining 

minimum requirements for admission, which includes possessing a high school diploma 

or GED prior to the completion of the first course at InterCoast.  Intercoast Career 

Institute uses a national recognized entrance exam (Wonderlic). These admission policies 

have been reviewed and approved by ACCET (The Accrediting Council for Continuing 

Education and Training). 

 

The Intercoast Career Institute included a detailed description for obtaining credit from 

previous training and experience.  The admissions presentation also includes information 

regarding transferring credit which can also be obtained in the Institutes’ catalog. 

 

The Intercoast Career Institute has a clearly written statement detailing its policy and 

procedure for refunding tuition and fees.  The refund period and percentage of refund are 

clearly identified along with the procedures students must follow in order to withdraw or 

receive a refund. 

 

 

 

This standard is met. 

 

 

Standard E  - Academic Programs 

 

The academic programs for Intercoast Career Institute have been reviewed; and each of 

these reflects the philosophy, purposes and objectives of the institution.  The degrees that 

Intercoast Career Institute proposes (AAS in Substance Abuse Counseling, AAS in Allied 

Health and AAS in Accounting) provide for a seamless transition from its certificate 

programs toward its AAS degrees. 

 

The procedures for evaluation of student performance are described in detail. This 

process entails grading based on written expectations. The grading and evaluation along 
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with minimum performance standards and conditions for probation and dismissal, and 

Satisfactory Academic progress (SAP) are appropriate for this program and include 

maintaining a minimum 2.0 GPA. Detailed processes for course withdrawals, 

incompletes and issuing credit were provided. 

 

There are three levels of evaluation used by InterCoast to access the quality of the 

programs. First, students are asked each semester to evaluate the course. Second, 

employers are asked to evaluate graduates 90 days after hired. Third, an advisory board 

provides written feedback on the degree requirements twice a year. 

 

Intercoast Career Institute provided detailed curriculum plans for the degrees offered 

which include necessary prerequisites, required courses and appropriate progression.  

InterCoast uses standard syllabi across all of their campuses.  The sample syllabi 

provided was detailed and provided clear course objectives, materials, assignments and 

student expectations.  Discussions with the faculty in this evaluation made it clear that 

content and goals are consistent with the objectives of academic study at the associate 

degree level. 

 

 

This standard is met. 

 

 

Standard F  - Faculty 

 

Faculty members possess all of the necessary qualifications respective to their positions 

and assignments within the InterCoast programs.  Clear expectations for continual faculty 

development were stated in the application and reinforced through the review process in 

comments made by the President.   

 

InterCoast has developed a detailed faculty description that outlines the qualifications 

necessary to teach in any of their programs.  A copy of the faculty handbook was 

reviewed and found to outline clear expectations for teaching distance courses, evaluation 

procedures, teaching guidelines and grading standards. 

 

Each of the associate degree offerings proposed in Maine has a primary faculty member 

assigned.  The application outlined that faculty are invited to participate in developing the 

curriculum and can provide written feedback for curriculum revisions at the end of each 

course.  Additionally, faculty serves on committees and participate in strategic planning 

for the Institute.   

 

 

 

This standard is met. 
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Standard G  - Student Services 

 

The InterCoast Career Institute has a student handbook that outlines available student 

services. The Institute’s administrative staff provides academic, financial and career 

advising to students. Faculty members are also available for advice concerning academic 

issues and career opportunities.  While housing is not offered by InterCoast as part of the 

educational experience, they do assist students with housing referrals.  Additionally, the 

Student Services Coordinator makes substance abuse referrals to assist students in 

securing appropriate support systems. 

 

While the review did not afford the team the opportunity to speak directly with any 

students currently enrolled at InterCoast, the President and staff we able to describe the 

student services available to assist students in successful degree completion. 

 

 

This standard is met. 

 

 

Standard H -Library and Learning Resources 
 

The main objective of the library is to provide the necessary learning resources to support 

both students and staff in the completion of the Institute’s mission.   

 

Intercoast Career Institute provides for student access to the Jones Virtual Online Library 

which complements the 500 square foot on-site library collection of books, videos and 

instructional materials for student use are in agreement with the mission, nature of the 

academic programs offered by the Institute. The Jones Virtual Library also provides 

students with 24/7 library services, which include:  bibliographic instruction, research 

and reference assistance, database access, program resources and online tutorials.   

 

 

The standard is met. 

 

 

Standard I  - Physical Facilities 

 

Located in a 15,000 square foot facility in South Portland and in a 12,000 square foot 

facility in Kittery, Maine, the facilities of the InterCoast Career Institute include a 

computer laboratory, medical laboratories, classrooms and offices. Student lounge areas 

are available and both sites are handicap accessible. While the team did not benefit from 

the opportunity to view the facilities, Harry Osgood noted that he had been to both 

locations and believed they were appropriate for the program offerings being proposed by 

InterCoast. 
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The application noted that classrooms accommodate lecture sizes of 1:45 faculty student 

ratios and that laboratory classes accommodate a ration of 1:24. 

 

The standard is met.    

Standard J – Financial Resources 

 

The InterCoast Career Institute has presented a five-year financial plan based on 

projected enrollment levels and a six-year budget proforma in support of its academic 

programs leading to associate degrees. Additionaly, the Institute has provided an audited 

financial statement. Balance sheets of the Inter-Coast International Training, Inc. were 

provided for years ending June 30, 2010 and 2011.  The financial plan anticipates profits 

over the next five years ranging from 14% to 18% and includes allocations for faculty 

development and student activities. 

 

The standard is met.    

 

 

SUMMARY OF FINDINGS 

 

All standards have been met. 

 

 

 

RECOMMENDATION TO THE MAINE STATE BOARD OF EDUCATION 

 

Having engaged in a review of materials and discussion of the standards for Degree-

Granting Institutions with regard to the InterCoast Career Institute, the visiting team 

recommends that the State Board of Education accept the team report and forward the 

Institute’s request for subsequent legislative authorization. 
 

 

 


