[image: image1.png]


[image: image2.png]


 

Exhibit #IV.A.
TO:  


Members of the State Board of Education

FROM:

Susan A. Gendron, Commissioner*

DATE:

February 20, 2007
SUBJECT:
Major Capital School Construction Program; Concept Approval Consideration; SAD 46, Dexter Elementary School construction project.

STATEMENT OF FACT

SAD #46 was not on the original 1999-2000 Special Priority List, but was included at a later date because school construction bids came in below projections creating a balance sufficient to fund an additional project.
The project got off to a very slow start because the leadership in the Department of Education encouraged a consolidation of high schools in the region that would have allowed Dexter Middle School to use the present Dexter High School to solve its housing problems.

Following the failure of the secondary consolidation effort, SAD #46 and the Department of Education carefully evaluated the present school site in Dexter.  The present site had a number of issues with safety being a high priority.  The decision was to move off the present site and construct a school on a new site close to the village of Dexter.

SAD #46 proposed to use the Major Capital project to consolidate the elementary schools in the district.  The new school will result in the closing of two schools in Dexter, a school in Exeter, and a school in Garland.  The new building will also house the Superintendent’s Office, which is currently in a very old district owned building, and the special education office, which is in leased space in another location.  The project will result in SAD #46 operating and maintaining only three schools:  the high school, the vocational center, and the new PreK-8 school. 
This Concept Approval is being requested pursuant to M.R.S.A. Title 20-A, Section 15905(1).
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Date:  February 20, 2007
Project Information:

Project:  SAD #46 PreK-8 Elementary School in Dexter, Maine
Superintendent:  Kevin Jordan
Principals:
Julianna Richard and Timothy McCluskey
Architect:  Steve Blatt, AIA, Stephen Blatt Architects
Proposed Schools Closed:  Dexter Primary School, Dexter Middle School, Garland Elementary School, and Exeter Consolidated School.
Superintendent Jordan has provided the following project description statement:

The new SAD #46 PreK-8 school will replace four existing school facilities that currently serve the communities of Dexter, Exeter, and Garland.  A previously closed facility in Ripley which is now used on a limited basis will also cease operations.  Currently, the Dexter Middle School houses 235 students, the Dexter Primary School houses 287 students, the Exeter School houses 49 students, and the Garland School houses 79.

The basic purpose of the proposed project is to provide a facility which allows the students of this district to meet and exceed all requirements of the Maine Learning Results.  The facility that now houses the Dexter Middle School was originally the high school for the students of Dexter.  It has since been converted to a middle school with limited opportunity for program development.  The Dexter Primary School along with the Exeter and Garland Elementary Schools all have out-dated facilities that do not meet the educational needs of today’s curriculum.  These schools also have several portable classrooms to alleviate space issues. 

The new consolidated SAD #46 PreK-8 school will bring together three student populations into one facility maximizing district and state assets and providing a facility which will serve the communities in many capacities.  The SAD #46 School Board has recently voted to support Pre-K education in our community with space provided in the new school.  

This project will not only allow for more comprehensive and equitable educational opportunities for all of the students in our district but also provide the tax payers with savings as we move forward with four fewer schools to operate and maintain. 

This new school will provide the students of SAD #46 an improved opportunity to meet both local and state educational goals and continue to maintain all of the positives provided by a small school.  The new school is designed with a small neighborhood concept keeping students in each educational area for two years and providing support services in each area with minimal travel within the school.  

The construction of this school will provide internal consolidation within SAD #46 and create a facility which will be more efficient and improve the educational opportunities of SAD #46 students for years to come.
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Date:  February 20, 2007
Project Budget Information:

Estimated Total Project Cost:   $30,587,000
Approved for State/Local Debt Service Subsidy: $29,905,000
Local Only Cost:  $562,000
Anticipated Maine High Performance Schools Energy Grant:  $120,000
CONSTRUCTION COMMITTEE RECOMMENDATION

At its meeting on February 7, 2007, the Construction Committee voted unanimously to recommend that the State Board of Education grant Concept Approval to SAD #46 for and preK-8 elementary school construction project located in Dexter, Maine.

COMMISSIONER RECOMMENDATION

The Commissioner recommends that the State Board grant Concept Approval to SAD #46 for a PreK-8 elementary school in Dexter, Maine, and approve the Concept budget as presented.

*Prepared by the School Facilities Services Team
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