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MSAD #34 MSAD #34
MSAD #56 MSAD #56

Contact Information:
RPC Chair

Name: Ray L. Freve
Address: 439 Lower Detroit Road
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Law
Reference

Number
Sub-
Chapter 2

Reorganization Plan Cover Sheet
(Please attach Reorganization Plan as Exhibit A)

N/A

Item

2

Started
Assistance

Not Yet

Complete
X p

SAUs included in RSU

ad e
> >
~{~~
B —
~ I~ Item

Size of governing body

Composition of governing body

Apportionment of governing body

3.A03)

Method of voting of the governing body

3.A(9)

Composition of local school committees

Powers of local school committees

=&
=

Duties of local school committees

3.A(5)

Disposition of real & personal school property

3.A(6)

Disposition of existing school indebtedness
(if not using provisions of section 1506)

[ Need

Disposition of lease-purchase obligations
(if not using provisions of section 1506)

3.A(7)

Assignment of school personnel contracts

Assignment of school collective bargaining agreements

Assignment of other school contractual obligations

3AQR)

| obligations

Disposition of existing school funds and existing financial

3.A(9)

Transition plan that addresses the development of a2 budget
for the first school year

Transition plan that addresses interim personnel policies

3.A(10)

Documentation of the public meeting(s) held to prepare or
review reorganization plan

3.A(1D)

Explanation of how units that approve reorganization plan
will proceed if one or more units do not approve the plan

3.A(12)

Estimate of cost savings to be achieved

3.A(13)

Such other matters as the governing bodies of the school
administrative units in existence on the effective date of
this chapter may determine to be necessary

® {0|000|000d 8| & Ooooooo e
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Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
? Please explain what assistance you need to complete this portion of your plan, and state from whom you

need assistance, on page 3.



4

option to join an RSU

3B(2)

Comprehensive programming for all students grades K-12.

Includes at least one publicly supported high school

3B(3)

Consistent with policies set forth in section 1451

5 . o g | €. Iz %
Sefst RERERIE- .
28 EEL S g - 25| 5E 8%
® O 6 3F s =3 o o8 3 0 9
RS Z OO Ttem O = Zon | 2A Z<
3.B(1) Enrollment meets requirements = | 0O 0
(2,500 except where circumstances justify an exception®)
Sec. XXXX-36, | When viewed in conjunction with surrounding proposed units,
Parameter B may not result in one or more municipalities being denied the g g |
X O

3B()

No displacement of teachers

No displacement of students

No closures of schools existing or operating during school
year immediately preceding reorganization, except as
permitted under section 1512

O

O 0Dd000 X | O

0 Odojod o |o
0 qDD

Sec. XXXX-26,
Parameter F

The plan must address how the school administrative unit will
reorganize administrative functions, duties and
noninstructional personnel so that the projected expenditures
of the reorganized school unit in fiscal year 2008-2009 for
system administration, transportation, special education and
facilities and mamtenance will not have an adverse impact on
the instructional program’

O

O

Does your plan currently include information/documentation on collaborative agreements?

(not required, but encouraged)

Exceptions to 2,500 minimum

Actual number of students for which the SAU is fiscally responsible:

Exception Exception Claimed in Plan | Documentation Provided?
’ (Please attach as Exhibit B)
Yes No
Geography O O OJ
Demographics O O O
Economics ] O ]
Transportation O [l O
Population Density U ] dJ
Other Unique Circumstances O [:| d

* Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you

need assistance, on page 3.
Please note in the Exceptions to 2500 minimum section on next page

§ This requirement is only for these who plan to be operational as an RSU in fiscal year 2008-2009, in
accordance with a Reorganization Plan that is approved by the Commissioner and by the voters.
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Explanation of Barriers —
Please use this section to explain any/all barriers identified on the previous page as a barrier in
completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

Cost Shifting EPS

Assistance Needs — : I
Please use this section to describe your needs for assistance and from whom you need assistance.

Assistance needed from
Law Reference/Required Element Explanation of your assistance need whom?
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1. The units of school administration to be included in the proposed regional

school unit. Completed 10/3/07.

The proposed regional school unit includes the following school administrative

units:
A. MSAD #34
B. MSAD #56

2. The size, composition and apportionment of the governing body. Completed

11/7/07.

REORGANIZATION PLAN

A. The size will consist of eighteen (18) members.

B. Composition:

Belfast -6
Belmont — 1
Frankfort — 1
Morrnill -1
Northport — 2
Searsmont - 1
Searsport — 3

Stockton Springs —- 2

Swanville - 1

C. Apportionment:

Town Population Board Votes per

members | Member
Belfast 6872 6 1145
Belmont 870 1 870
Frankfort 1059 1 1059
Morrill 888 1 888
Northport 1586 2 793
Searsmont 1341 1 1341
Searsport 2679 3 893
Stockton Springs | 1666 2 833
Swanville 1440 1 1440

18,401 18
members

3. The method of voting of the governing body. Completed 11/7/07.

A quorum needs 9202.

Voting needs 9202 to pass a motion.

4. The composition, powers and duties of any local school committees to be

created. Completed 10/3/07.

This item is not applicable to this RSU.
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5. The disposition of real and personal school property. Completed 11/7/07.
A. Real property and fixtures. Except as listed below, all real property

[a—y

interests, including without limitation land, buildings, other improvements
to realty, easements, option rights, first refusal rights, and purchase rights,
and all fixtures, of the school administrative units shall be property of the
region. The regional school unit may require such deeds, assignments or
other instruments of transfer as in its judgment is necessary to establish the
region’s right, title and interest in such real property and fixtures.

Personal property. All other school tangible personal property, including
movable equipment, furnishings, textbooks and other curriculum
materials, supplies, inventories, software shall become property of the
region as successor of the SAUs, except as listed below:

The Waldo Peirce paintings at the Searsport Schools and a ship painting.
The oak table made by the Robinson family at the Weymouth School in
Morrill.

The original bell and a painting in the hallway of the Stockton Springs
Elementary School.

Watercolor paintings of the Peirce, Anderson, and Robertson Schools
painted by David Hurley that are located at the Captain Albert Stevens
School. (These artifacts in 1-4 are to go back to the towns if a school
closes.)

And any similar items which may be added until the submission of the
final RSU plan.

Special Note: The RSU will own the laptops in SAD 56 schools, but with
the stipulation that they remain in the former MSAD #56 schools. They
will be identified by serial numbers. They are the assets of the current
MSAD #56 area.

All real property and fixtures not described in the above list shall be
transferred to the regional school unit.

C. Agreements to share or to jointly own property. N/A

6. The disposition of existing school indebtedness and lease-purchase ‘
obligations if the parties elect not to use the provisions of Section 1506
regarding the disposition of debt obligations.

Not completed.

7. The assignment of school personnel contracts, school collective bargaining
agreements and other school contractual obligations. Completed 11/14/07.

A.

School Personnel Contracts. A list of all written individual employment

contracts to which each of the existing SAUs is a party is attached as Exhibit 7-A.
Pursuant to Section XXXX-43(5), individuals on the list who are employed on the
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day before the operational date shall become employed by the RSU as of the
operational date, and their contracts shall be assumed by the RSU on the
operational date. This provision does not prevent the existing SAUs from
terminating or nonrenewing the contracts of employees in accordance with
applicable law before the operational date of the RSU. The list shall be updated
and made final no later than the day before the operational date of the RSU.

A list of all employees of the existing SAUs who do not have written individual
employment contracts is attached as Exhibit 7-B. Pursuant to Section XXXX-
43(5), individuals on the list who are employed on the day before the operational
date shall become employed by the RSU as of the operational date. This
provision does not prevent the existing SAUs from terminating employment of
the employees in accordance with applicable law before the operational date of
the RSU. The list shall be updated and made final no later than the day before the
operational date of the RSU.

The duties and assignments of all employees transferred to the RSU shall be
determined by the Superintendent of the RSU or his/her designee.

B. School Collective Bargaining Agreements. The following collective
bargaining agreements to which the SAUs are a party shall be assumed by the
regional school unit board as of the operational date.

All of the employer’s rights and responsibilities with respect to collective
bargaining shall be fully assumed by the regional school unit board as of the
operational date.

C. Other School Contractual Obligations. A list of all contracts to which the
existing SAUs are a party and that will be in effect as of the operational date is
attached as Exhibit 7-C.

The RSU shall assume the following contracts as of the operational date:
Reorganization plan of MSAD 56 & 34

#TA School Personnel contracts

SAU | | Dates

MSAD 56 Central Office staff 7/1/07 - 6/30/08
Administrators' Agreements  7/1/07-6/30/09
Superintendent/curricutum coordinator 07/01/07-6/30/09
Directors: food service, technology, special ed,
adult ed, special services 07/01/07-06/30/08

MSAD 34 Superintendent 6/30/09
Business Manager open ended
Maintenance & Transportation Director 1 Yr contract
Food Service Director 6/30/08
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Central Office Staff 6/30/08

Adult Education Director 6/30/08

#7b Collective Bargaining Agreements

SAU

MSAD 56 Teachers & Nurses 8/31/10
Support Staff 8/31/08

MSAD 34 Teachers 8/31/10
Support staff 8/31/10
Food service E 6/30/08
Administrators 6/30/10
bus drivers and custodians 6/30/08

#7C. Other School Contractual Obligations
Copier Lease SPC copiers Norway Savings

MSAD 56 Bk , 6/30/12
Medicaid Admin Services 8/31/08
IEP Case Management Services 12/31/08
Copier Lease SPC copiers Norway Savings

MSAD 34 Bk ' 6/30/12
Medicaid Admin Services 8/31/08
IEP Case Management Services 12/31/08
Seaman's Temp controls 9/30/08

8. The disposition of existing school funds and existing financial obligations,
including undesignated fund balances, trust funds, reserve funds and other
funds appropriated for school purposes. Completed 10/17/07.

A. Existing financial obligations. Pursuant to Section XXXX-36 (5) the
disposition of existing financial obligations is governed by this plan.
Existing financial obligations shall include the following:

(1) All accounts payable;

(i1) To the extent not included in accounts payable, any financial
obligations which under generally accepted accounting
principles would be considered expenses of the SAU for any
year prior to the year the RSU becomes operational, whether
or not such expenses were budgeted by the SAU in the year
the obligations were incurred, including for example summer
salaries and benefits; and

(i) All other liabilities arising under generally accepted
accounting principles that can be reasonable estimated and
are probable.

Each SAU shall satisfy its existing financial obligations from all legally
available funds. If an SAU has not satisfied all of its existing financial
obligations, the SAU shall transfer sufficient funds to the region to satisfy
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its remaining existing financial obligations, and the regional school unit
board shall be authorized to satisfy those existing financial obligations on
behalf of the SAU. If the SAU does not transfer to the region sufficient
funds to satisfy its existing financial obligations, then to the extent
permitted by law, the regional school unit board may satisfy those
obligations from balances that the SAU transfers to the region. If the
available balances transferred are insufficient to satisfy the SAU’s existing
financial obligations, or are not legally available for that purpose, the
regional school unit board may take any action permitted by law so that all
of the municipalities of the region are treated equitable with respect to the
unsatisfied existing financial obligations of an SAU. For example, to the
extent permitted by law, the regional school unit board may satisfy the
unpaid existing financial obligations of an SAU in the same manner and
with the same authority as for unassumed debt under the provisions of 20-
A MRSA § 1506 (4).

Additionally, to the extent permitted by law, if in the judgment of the
regional school unit board it must raise funds from all its members to
satisfy existing financial obligations of an SAU, the regional school unit
board also shall be authorized to raise additional amounts for the purpose
of making equitable distributions (which may be made in the form of
credits against assessed local shares of the region’s approved budget) to
those region members that would otherwise bear costs attributable to
unsatisfied existing financial obligations of an SAU for which they had no
financial responsibility. The intent of the preceding sentence is that
financial responsibility for unsatisfied existing financial obligations of an
SAU be borne by its members and not by other members of the region.
(NOTE FROM RAY: RSU assess the SAU.)

B. Remaining balances.
The balance remaining in the SAU’s school accounts after the SAU has
satisfied existing financial obligations in accordance with this plan shall be
paid to the treasurer of the regional school unit, verified by audit and used
to reduce that SAU’s contribution as provided by Section XXXX-43(4).
Unless the Legislature otherwise provides, in the case of a school _
administrative district, community school district or other regional school
district (collectively, “district”), the school board of the district shall
specify in writing to the regional school unit board how the region shall
allocate transferred remaining balances between district members. Unless
the Legislature otherwise provides, if the district board has not specified in
writing to the regional school unit board how this allocation shall occur,
then the transferred remaining balances shall be credited to the district’s
members in proportion to their respective shares of that portion of the total
local costs of the region allocable to all of the district’s members for the
operational year. )

(NOTE FROM RAY: No balances forward to RSU)
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Transfers of remaining balances may occur within the period specified by
Section XXXX-43(4), or, as may be preferable in the case of a district, at
any time before the district has closed its accounts and ceased normat
operations.

C. Reserve Funds.
SAUs shall transfer remaining balances of reserve funds to the regional
school unit. Unless otherwise provided by applicable law, a transferred
reserve fund shall be used in accordance with its original purpose to
benefit a school or schools of the SAU. Transferred reserve funds shall be
subject to Title 20-A MRSA § 1491, except that the transfer of fundsin a
reserve fund or a change in purpose of the fund may only occur in such
manner that the funds continue to benefit the members of the SAU that
transferred that reserve fund to the region. '

D. Scholarship Funds
SAUs shall transfer remaining balances of scholarship funds to the region.
Scholarships shall be limited to the original pool of potential recipients
unless otherwise provided by the donor or by applicable law.

E. Trust Funds
SAUs shall transfer trust funds to the region. The regional school unit
board shall be deemed the successor trustee for all purposes, except as
provided by the trust or by applicable law.

9. A transition plan that addresses the development of a budget for the first
school year of the reorganized unit and interim personnel and other policies.
Completed 11/14/0/7.

A. Transition Plan for Budget Development. The regional school unit board
shall establish interim rules of procedure and shall elect interim officers who shall
serve until officers are elected at a meeting following the operational date of the
region.

The regional school unit board shall select a superintendent of schools in
accordance with Section1051 of Title 20-A. During the interim period, the salary,
office and other expenses of the superintendent, as well as the cost of the regional
school unit board, including insurance, shall be allocated to the school
administrative units as provided below.

If aregion is formed to become operational as of July 1, 2008 or 2009, then
following the issuance of a certificate of organization by the State Board of
Education, the school boards and superintendents of the combined SAUs and
RSU elect within the region shall begin a process for developing proposed
budgets for educational programs and services within their SAUSs for the fiscal
year beginning July 1, 2008 or 2009. In developing their proposed budgets, the
combined SAUs and RSU elect shall consider potential cost savings and
additional costs that may result from reorganization. The combined SAUs and
RSU elect also shall consider changes in operations that may be necessary in
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10.

order to reduce costs of administration, special education, building and
maintenance and transportation without adversely affecting the educational
program. During the months of February and March, the school boards of the
combined SAUs and RSU elect and their superintendents shall conduct joint
meetings and budget workshops as necessary to develop a proposed budget for the
first operational year of the regional school unit. Specific duties may be assigned
to existing personnel with the approval of the employing SAU.

A proposed budget with supporting documentation shall be developed in time for
its presentation to and consideration by the initial regional school unit board of
directors. The regional school unit board shall complete the budget development
process and recommend a budget for consideration by the voters.

The regional school unit board shall propose and approve a recommended budget
in accordance with 20-A M.R.S.A. § 1482 for the first operational year for
submission to the voters of the region. The budget format, approval procedures
and assessments for the regional school unit’s first operational year budget shall
be in accordance with 20-A M.R.S.A. §§ 1482-1489. The regional school unit
board shall have all necessary authority for those purposes. This shall be
considered the first year of use of the budget validation referendum process for
purposes of determining the continued use of the budget validation referendum
process every three years pursuant to Section1486(1).

The regional school unit board shall be authorized to take all other actions and
shall have all other authority provided under state law to prepare for the regional
school unit to become operational on July 1 of the first operational year; including
the authority to open and maintain accounts, to incur expenses not to exceed
$50,000 to be allocated among the regional school units’ member SAUs in
accordance with their respective most recent state valuation; and to file
applications for school construction projects and revolving renovation fund loans
and other available funding.

B. Transition Plan for Personnel and Other Policies. All personnel policies
existing in the previous school administrative units shall continue to apply to the
same employment positions after they become part of the regional school unit.
Prior to the operational date, the regional school unit board elect and
superintendent will develop and adopt region-wide policies in accordance with
applicable law.

Documentation of the public meeting or public meetings held to prepare or
review the reorganization plan.

Not done.
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11. An explanation of how units that approve the reorganization plan will
proceed if one or more of the proposed members of the regional school unit
fail to approve the plan. Completed 10/3/07.

If the plan is rejected by one SAU, the region shall not be formed under this plan,
and the SAUs shall re-start the process to form a regional school unit with the
same or other school administrative units and may seek assistance from the

Department of Education to form another reorganization plan pursuant to Section
XXXX-36 (11).

12. An estimate of the cost savings to be achieved by the formation of a regional
school unit and how these savings will be achieved.

Not done.

13. Such other matters as the governing bodies of the school administrative units
in existence on the effective date of this chapter may determine to be
necessary.

Not done.

13-A. Plans to reorganize administration, transportation, building and
maintenance and special education.

13-B. Cost sharing in regional school units.
13-C. Election of initial Board of Directors. Completed 11/14/07.

Within 30 days of the issuance of a certificate of organization for the regional
school unit by the State Board of Education, the members of the school boards of
the school administrative units within the regional school unit shall conduct a
joint meeting for the purpose of electing an interim secretary of the regional
school unit and determining a date for the election of the initial board of directors
of the regional school unit. The interim secretary shall notify the municipal
officers of the member municipalities of the regional school unit of the date of the
election. The election shall be conducted in accordance with Title 30-A Chapter
121 of the Maine Revised Statutes, as amended by Section1473 (2) of Chapter
103-A of Title 20-A of the Maine Revised Statutes, except that the election duties
of the secretary and board of directors of the regional school unit shall be

performed by the interim secretary. The duties of the interim secretary shall
include:

1) notification of the municipal officers of the date of the
election;
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2)

3)

»

5)

6)

7)

8)

furnishing nomination papers at least 10 days before the deadline
for filing nomination papers;

receipt of completed nomination papers in accordance with 20-A
M.R.S.A. §1473;

preparation and distribution of election ballots in accordance with
20-A M.R.S.A. §1473,

receipt of town clerk’s certification of the results of the voting in
each member municipality;

tabulation of the town clerk’s certification of the results of the
voting in each municipality;

accepting any recount petitions that may be filed pursuant to 20-A
M.R.S.A. §1473; and

totaling the votes cast for each candidate and notifying the clerks
in each municipality, the candidates, and the Commissioner of
Education of the final results of the voting and the names and
addresses of the persons elected as directors.

In accordance with 20-A M.R.S.A. §1473(1), the clerk of each municipality
within the regional school unit shall forward the name(s) and address(es) of the
director(s) elected to represent that municipality to the State Board of Education
with such other data with regard to their election as the State Board of Education
may require. On receipt of the names and addresses of all of the directors, the
State Board of Education shall set a time, place and date for the first meeting of
the directors and give notice to the directors in writing, sent by registered or
certified mail, return receipt requested, to the address provided by the

municipalities.

13-D. Tuition contracts and school choice.

13-E. Claims and insurance.

13-F. Vote to approve plan.

13-G. Section for RSUs with fewer than 2,500 students.
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MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 56
Frankfort e Searsport e Stockton Springs

~~~~~~ Minutes
Board of Directors Meeting
November 27, 2007 — 6:30 P.M.
Central Office - Searsport

Present: Joseph Altilio Nedra Bellows Tom Calderwood

James Cunningham  Denise Dakin Harold Grove
Michael Hamilton = Christopher Krause (6:35 pm)
Veronica Magnan Twyler Webster

Absent: Robert Danks, Lisa Hudson, Julia Martin (all excused)
Visitors: 9
1. CALL TO ORDER. Vice-Chairperson Nedra Bellows called the meeting to order at

6:30 pm.

ADJUSTMENTS TO THE AGENDA. Item 10, C, approval of a French textbook, was
removed from the agenda. It will be on the December agenda.

APPROVAL OF MINUTES. A motion was made by Twyler Webster and seconded
by Mike Hamilton to approve the November 13, 2007 Board minutes with one revision:
Under 7, A, change the word “of” to “on”.

VOTE: 8-0-1 (Grove)

CONSENT AGENDA. Any Board member may request that any item be removed
from this consent agenda and moved to the regular agenda.” — Policy File BEDBA,
Consent Agenda, approved July 10, 2007.

A. Buildings and Grounds Committee minutes for 11/19/07.

Hearing no objections, the Vice-Chairperson declared the Consent Agenda accepted as is.

PRESENTATIONS. None.
PUBLIC PARTICIPATION. None.

REPORT FROM THE SUPERINTENDENT.

A. New Maine Learning Results. The superintendent reported that the Board of
Directors received the overview for each of the eight content areas of the new Maine
Learning Results (MLR). Chapter 131 contains the Maine, Federal, State and local
accountability standards for No Child Left Behind. Chapter 132, the MLR Parameters
for Essential Instruction, augments and expands upon the content standards for federal
accountability by describing details for essential teaching and learning for the eight
content areas.

The superintendent showed the mathematics strand and pointed out the vocabulary (in
blue) and the expectations (in yellow) which will be assessed on the MEA in grades 3-8
in March 2008. In March 2009 students will be assessed on the new MLR.
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Board members can visit the website and view all of the content areas. The Vice-
Chairperson thanked the superintendent for the presentation.

8. COMMITTEE REPORTS.

A. RPC Committee. Jim Cunningham reported that the petition to withdraw the
consolidation legislation has 16,000 signatures. Twyler Webster was asked to share
her impressions of her first RPC meeting. The consensus was that the process is
rushed, and does not have the students’ best interests in mind. Tonight the Board is
voting to submit the partial plan to the state. What are the implications of not
submitting the plan? The superintendent could not answer that question, but shared
that if the Board had reservations, then put those concerns in their motion.

9. OLD BUSINESS. None.

10.  NEW BUSINESS.

A. A motion was made by Harold Grove and seconded by Mike Hamilton to
approve the appointment of Amanda Pullen as the Division I Middle School
girls’ basketball coach.

VOTE: 10-0-0
B. A motion was made by Mike Hamilton and seconded by Joe Altilio to approve
the appointment of Doug McFarlin as the Division I Middle School boys’
basketball coach. There was discussion expressing concerns with this coach.
VOTE: 7-2-1 (Dakin, Webster) (Magnan)
Consideration of approval of a French textbook. On next month’s agenda.
A motion was made by Harold Grove and seconded by Mike Hamilton to
approve a leave of absence for Jessica Whitworth until January 21, 2008, without

pay.

o a

VOTE: 10-0-0

E. Consideration of approval of submitting the Reorganization Plan for MSAD #56
and MSAD #34. A motion was made by Mike Hamilton and seconded by Tom
Calderwood that the MSAD #56 Board of Directors recommend submitting the
RPC Plan to the Department of Education, but reserve the right to make revisions
once figures and other information becomes available. Discussion followed.
There were concerns that there is nothing in the plan about the education of our
students. The motion was withdrawn by both Mike and Tom. More discussion
followed.

A motion was made by Mike Hamilton and seconded by Tom Calderwood that
the MSAD #56 Board of Directors agrees to submit the partial plan developed by
the RPC, but reserves the right to revisit, and, if necessary, revise any or all
sections of the plan as new information becomes available.

VOTE: 9-0-1 (Cunningham)

11. EXECUTIVE SESSION.

A.  Evaluations of officials and an employee pursuant to 1 MRSA § 405 (6) (A).
None.

12. ADJOURNMENT. The meeting was adjourned at 7:43 pm.
Respectfully submitted,
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