ALTERNATIVE PLAN SUBMITTAL SHEET

School Administrative Unit Submitting Alternative Plan:

e Lincoln Plantation

Contact Information:
Name: Linda Tavlor,BOE Chair/Phil Richardson,Superintendent
Address: P.O.Box 97

Rangeley, ME 04970

Telephone: 864-3311 Ext 130

email: hil @rlrs.or,

Date Plan Submitted by SAU: November 27,2007

The intent to submit an alternative plan has been approved by the Commissioner in
the approval of the Notice of Intent?
[]YES XINO
(If NO, please explain.)
Our planned RSU partners excluded us as of November 20,2007. Please see cover
letter.



Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)

Not Yet Started
Need Assistance’

Complete
In Progress

Item
Plan addresses how the SAU will reorganize
administrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
fiscal 2008-2009 for the following areas will not have
an adverse impact on the instructional program.

system administration

transportation

special education

facilities and maintenance
Plan addresses how cost savings will be achieved
in fiscal 2008-2009 for the above four areas.

BjasEs

Enrollment meets requirements (2,500 except
where circumstances justify an exception)
When viewed in conjunction with surrounding
proposed units, may not result in one or more
municipalities being denied the option to join an
RSU

Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451
No displacement of teachers

No displacement of students

No closures of schools existing or operating
during school year immediately preceding
reorganization, except as permitted under section
1512
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Does your plan currently include
information/documentation on collaborative agreements? 11X

(not required, but encouraged)

1 Please explain what assistance you need to complete this portion of your plan, and state from whom
you need assistance, on the next page.



Exceptions to 2,500 minimum
Actual number of students for which the SAU is fiscally responsible:

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography X a X
Demographics O | X
Economics O O X
Transportation S O X
Population Density O O X
Other Unique Circumstances X | X

2

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need

assistance.

Law Reference/Required Element

Explanation of your assistance need

whom?

Assistance needed from




ALTERNATIVE PLAN

SAU Submitting: Lincoln Plantation
Contact Information: Linda Taylor, Board of Education Chair (486-7703)

Phil Richardson, Superintendent (864-3311 x 130)
Rangeley Lakes Regional School

PO Box 97

Rangeley, Maine 04970

Date Submitted: November 27, 2007

As Lincoln Plantation has proceeded with “due diligence” to consolidate Central Office
Services with the municipalities of the Town of Rangeley, the Plantations of
Magalloway, Dallas, Rangeley and Sandy River; and MSAD’s #9, #21, #43, #44, and
#58, and as Lincoln Plantation has been rejected for consolidation consideration by
MSAD’s #9, #21, #43, and #58, and as MSAD #44 is of great distance from Lincoln
Plantation, and as MSAD #44 together with Lincoln Plantation does not meet the 1200
student standard, Lincoln Plantation herewith submits an Alternative Plan indicating their
willingness to plan for an RSU to include themselves, the Town of Rangeley and the
Plantations of Magalloway, Dallas, Rangeley and Sandy River.
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