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Title IA Schoolwide Planning Model

The Title I Schoolwide Program (SWP) option is designed to help facilitate systemic change in the entire educational program of high-poverty schools. The purpose of this systemic change process is to provide high academic standards for all children by providing services that more closely fit their needs. The schoolwide program plan must achieve the following:

· Explain the process used to determine what systemic changes are needed in the school 

· Outline the plan for addressing students’ needs

· Structure staff development activities to support the change

· Show how the school connects with parents and the community, and

· Formulate an evaluation plan to monitor the progress of the changes

The purpose of this document is to guide the SWP leadership team in completing the plan. The written Schoolwide Plan is usually completed after conducting a needs assessment, completing an inquiry process and participating in extended dialogue around the strengths and needs of the school program.

Under the reauthorization of Title I in the No Child Left Behind Act (NCLBA) of 2001, schoolwide programs are no longer on a three-year cycle. Each schoolwide program is required to review its plan yearly and update it as necessary.  There is also a requirement to make the plan available to parents and to the public. 

Any eligible school is required to develop its plan in consultation with the district and with the Maine Department of Education.
SCHOOLWIDE PLAN FORM

Section One:  GETTING STARTED (see guidance on page G-1)
1A. List the names of people and programs represented in the development of this plan. (Each group should have at least one participant.)

Schoolwide Program Planning Team Name(s)

	Parents:
	

	Teachers (Certified Staff) include position
	

	Other Staff
	

	School Administrator


	

	District staff
	

	Title I Staff
	

	Others (Optional) students, community members etc.
	


1B. List dates of team meetings held to develop this plan as well as proposed future meeting dates.

1C. Describe how the team will communicate with the school and community.

Section Two:  COMPREHENSIVE NEEDS ASSESSMENT (see guidance on page G-2)

2A. Describe your comprehensive needs assessment process, including your data sources. Make sure that you have included the needs of all the students in the school (including regular education, special education, gifted and talented, migrant, and bilingual, etc., as well as Title I), with particular focus on the needs of educationally disadvantaged children.  How does this data compare with your school’s AYP summary and status reports?

2B. Describe your school attendance area and factors that may be pertinent to your schoolwide planning.

2C. Summarize findings of the strengths and weaknesses of your current program as revealed through data analysis.

a.

b.

c.

2D.  After determining the strengths and weaknesses of the current school programs, schoolwide planning requires that research be conducted to determine what researched-based solutions might be used to strengthen any identified areas of weakness.  This process should overlap other district/school initiatives for school improvement.  Describe what best practices were reviewed, visits or contacts to high achieving schools, techniques to solicit whole staff and parent input to the plan, and how solutions were matched to priority needs. 
Section Three:  INSTRUCTIONAL PROGRAM (see guidance on page G-3)

Under NCLB reauthorization, the schoolwide program must:

· Base its instructional program on effective  scientifically-based  means of improving the achievement of children

· Utilize effective scientifically-based  instructional strategies (i.e., strategies that increase the amount and quality of learning time and help provide an enriched and accelerated curriculum)

· Include strategies that meet the needs of historically underserved populations, including girls and women

· Address the needs of all children in the school, but particularly the needs of children who are members of the target population of any component of the schoolwide program

· Provide instruction by highly qualified professional staff

· Assist preschool children with the transition from early childhood programs to local elementary school programs, and 

· Provide timely, effective assistance to students who experience difficulty in meeting the state’s standards, including taking specific steps to involve parents in helping their children meet the standards.

3A. List the goals you have determined based on your needs assessment along with the specific changes in the instructional program that will be used to implement the goals you have identified.  Have you identified areas beyond instruction such as counseling, aspirations, or other related services?

3B. Describe the specific supplemental intervention and strategies that maintain the integrity of included programs to ensure the needs of the students targeted by those programs are being met. 

3C. Describe district support for the schoolwide program implementation.

Section Four:  PROFESSIONAL DEVELOPMENT/Highly Qualified Staff  (see guidance on page G-5)
4A.  Describe the provisions for training program staff and explain how the professional development activities support program goals.

4B. How does this training coordinate with other professional development requirements and opportunities?

4C.   What strategies are used to attract high-quality, highly qualified teachers to this school?
Section Five:  PARENTAL INVOLVEMENT (see guidance on page G-5)

5A. Describe how parents will be involved in the design, implementation, and evaluation of the schoolwide program.

5B. Attach the required building parent involvement policy and describe parent activities that implement the policy.

5C. Describe linkages to other family service programs.

Section Six:  ACCOUNTABILITY (see guidance on page G-6)

6A. Describe the procedures for measuring and reporting annual student progress.

6B. Describe how the results of the assessment will be used to improve instructional practices.

6C. Explain how the school will provide individual assessment results to parents.

Section Seven:  ONGOING PROGRAM DEVELOPMENT (see guidance on page G-6)

7A. Describe provisions for ongoing consultation among the individuals in the planning team (Section 1) concerning the educational progress of all students in the school.

7B. How often will the team review the plan and make adjustments if needed. 
Section Eight:  FISCAL REQUIREMENTS (see guidance on page G-6)

8A. List the federal and state sources of funding in addition to Title I that contribute to the schoolwide program (i.e., Migrant, Chapter 2, etc.)

8B. Describe how Title I funds and the funds from other sources will be used to implement the schoolwide program. Include the following major categories: salaries and benefits; instructional materials; parent involvement; professional development; and technology.

8C. Document that the SWP has adequate funds to effectively carry out the activities described in this plan.

Section Nine:  COORDINATION (see guidance on page G-7)

9.  Describe how the schoolwide program will coordinate with other programs such as Even Start, Head Start or other preschool programs at the elementary level, or School-to-Work, Perkins or other state programs at the secondary level.

Section Ten:  TECHNICAL ASSISTANCE (see guidance on page G-7)

10.  Provide a list of technical assistance providers who have contributed to the development of this schoolwide plan. Include meeting dates and topics.

Section Eleven:  EVALUATION AND RE-EVALUATION (see guidance on page G-8)
11A.  Describe when and how implementation of the schoolwide program will be evaluated and adjusted as needed.

11B.  Describe the process your schoolwide program will use to annually evaluate progress towards reaching each of the identified goals?  When will this take place:  How will the results be reported to the school staff, district administration, parents, etc.
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Section One:  GETTING STARTED

	GUIDANCE

SCHOOLWIDE PROGRAM PLANNING TEAM

A schoolwide program is developed with the involvement of the community to be served and individuals who will carry out the plan. The planning team assumes responsibility for planning and implementing the schoolwide program. Section 1 describes the composition of the planning team. This section should include the following:

· List of team members with positions

· List of meeting dates with agenda items/topics

· List of tentative dates for future meetings

· Plan for communicating with the school and community

Since parent involvement is a major element in Title I, parents should be included on this planning team. If the application is for a secondary school, students may be on the planning team. School and district Title I personnel should also be included.

An existing building team and/or the site-based decision-making group could assume the planning responsibilities for the schoolwide program as long as this team includes representatives from the groups listed in this section of the application (parents, teachers, other staff, pupil services personnel, administrators, and students—when appropriate).

The planning team should closely coordinate with the rest of the school community. Regular communication between the planning team, the building staff, parent groups, and district administration will contribute to the development and implementation of a schoolwide program plan supported by all stakeholders.
	SCHOOLWIDE PLAN ELEMENTS

A. List the names of people and programs represented in the development of this plan. (Each group should have at least one participant.)

Schoolwide Program  Planning Team Name(s)

Parents

Teachers (Certified Staff) include position

Other Staff

School Administrator

District staff

Title I Staff

Others (Optional) students, community members etc.

B. List dates of team meetings held to develop this plan as well as proposed future meeting dates.

C. Describe how the team will communicate with the school and community.




Section Two:  COMPREHENSIVE NEEDS ASSESSMENT - Guidance

	GUIDANCE

In this section summarize the results of the comprehensive needs assessment. This process can lead to the development of a school profile covering five areas:

· student characteristics

· school organization

· curriculum and instruction

· student achievement

· family and community involvement.
Many schools already have data that was collected for accreditation, strategic planning, or other school improvement efforts. Schools are strongly encouraged to use exiting school profiles/needs assessments as long as the data is up to date and reflects the current school’s issues. 

The needs assessment consists of three elements.

(A) This needs assessment should be more comprehensive than the Title I needs assessment conducted in schools not operating schoolwide programs. For schoolwide programs, the needs assessment involves participation of the entire school community.  The needs assessment includes all students attending the school  (regular education, special education, talented and gifted, migrant, etc. as well as Title I), but focuses on educationally disadvantaged students. 

(B)  The needs assessment will include a brief description of the school attendance area, including the type of neighborhood; economic factors, such as type and availability of work; housing; and availability of resources such as libraries, clinics, and social service agencies. It may also include charts or graphs displaying the results of the data analysis. 

(C) The needs assessment should also clearly identify the strengths and weaknesses of the current program.   The SWP Plan’s goals, changes, and activities will be based on the results of the needs assessment and build on program strengths, and address program weaknesses. For example, if the needs assessment reveals a high mobility rate, one of the elements in the schoolwide plan might involve activities to ease students’ transition into the school—a means of addressing this issue. In a school with high absenteeism, it may be appropriate to plan to use community workers to work with families to make sure the children attend regularly.

After the needs assessment has been conducted, you will be able to specify priority areas that the schoolwide program will address. If the school has undertaken other reform efforts, the priority areas may overlap areas identified in other plans for school change in Section Three: Instructional Program.

After determining the strengths and weaknesses of the current school programs, schoolwide planning requires that research be conducted to determine what researched-based solutions might be used to strengthen any identified areas of weakness.  This process should overlap other district/school initiatives for school improvement.  This may include what best practices were reviewed, visits or contacts to high achieving schools, techniques to solicit whole staff and parent input to the plan, and how solutions were matched to priority needs.  Your team meeting agendas and minutes should reflect your process and findings.

	SCHOOLWIDE PLAN ELEMENTS

A. Describe your comprehensive needs assessment process, including your data sources. Make sure that you have included the needs of all the students in the school (including regular education, special education, gifted and talented, migrant, and bilingual, etc., as well as Title I), with particular focus on the needs of educationally disadvantaged children.  How does this data compare with your school’s AYP summary and status reports?

B. Describe your school attendance area and factors that may be pertinent to your schoolwide planning.

C. Summarize findings of the strengths and weaknesses of your current program as revealed through data analysis.

1.

2.

3.




Section Three:  INSTRUCTIONAL PROGRAM - Guidance

	GUIDANCE

This section is the heart of the application. This section contains the description of program changes you will make based on the findings of your needs assessment.  Program goals will be made based on the needs identified.  Goals will be determined with specific instructional and/or organizational changes identified for reaching each goal.  Explain how these changes will help educationally disadvantaged students and the school population as a whole. This is the time to think BIG.  Schoolwide programs allow and encourage major systemic change. Plans should be based on the best available information. This means incorporating information obtained from a review of the research literature, visits to other programs, and/or information from staff development activities or university classes. This may also mean adapting a program or a feature of a program to fit the local situation. Under reauthorization, the schoolwide program must:

· Base its instructional program on effective means of improving the achievement of children

· Utilize effective instructional strategies (i.e., strategies that increase the amount and quality of learning time and help provide an enriched and accelerated curriculum)

· Include strategies that meet the needs of historically underserved populations, including girls and women

· Address the needs of all children in the school, but particularly the needs of children who are members of the target population of any component of the schoolwide program

· Provide instruction by highly qualified professional staff

· Assist preschool children with the transition from early childhood programs to local elementary school programs, and 

· provide timely, effective assistance to students who experience difficulty in meeting the state’s standards, including taking specific steps to involve parents in helping their children meet the standards.

In your application, connections among the specific priority areas (Section 2, Part C), the goals (Section 3), the instructional program (Section 4), and the plan should be clear. For example, if the goal is improvement of academic achievement in reading, then organizational, instructional, staff development, and parent involvement activities focusing on reading should be included in the plan. Part B of this section involves district support for the schoolwide program implementation, which can occur in many ways. Examples include altering the bus schedule for extended-day programs, providing extra materials, or scheduling additional support from a subject-area coordinator.
	SCHOOLWIDE PLAN ELEMENTS

A. List the goals you have determined based on your needs assessment along with the specific changes in the instructional program that will be used to implement the goals you have identified.  Have you identified areas beyond instruction such as counseling, aspirations, or other related services?

B. Describe the specific supplemental intervention and strategies that maintain the integrity of included programs to ensure the needs of the students targeted by those programs are being met. 

C. Describe district support for the schoolwide program implementation.




Section Four:  PROFESSIONAL DEVELOPMENT/Highly Qualified – Guidance

	GUIDANCE

This section delineates the professional development activities which support each of the schoolwide program goals and activities listed in the previous sections.  Teachers, paraprofessionals, specialists, and administrators should be involved in the training activities. If possible, this section should include a tentative training schedule.  Under reauthorization, a schoolwide program is required:

· To support intensive and sustained professional development

· To include teachers in decisions regarding the use of assessments in order to provide information on, and to improve students’ performance and the overall instructional program.

· To provide instruction by high quality highly qualified professional staff.

This section should include the professional development plan for the entire school, regardless of the funding source. All professional development activities should be focused on successful student performance.  Teacher mentoring is a strategy used for retaining high-quality highly qualified staff.
	SCHOOLWIDE PLAN ELEMENTS

A. Describe the provisions for training program staff and explain how the professional development activities support program goals.

B. How does this training coordinate with other professional development requirements and opportunities?

C.  Describe strategies used to attract and retain high-quality highly qualified teachers.  What is the % of staff who meet the requirements and what employment strategies are used for new hires and for retaining current staffing.



Section Five:  PARENTAL INVOLVEMENT - Guidance

	GUIDANCE

This section is devoted to the parent involvement activities of the school. One of the advantages of the schoolwide program is the opportunity to use Title I resources to support activities for all parents. Successful parent involvement requires providing activities that parents value. In exemplary parent involvement programs, parents actively participate in designing, implementing, and evaluating these activities. Reauthorization requires the schoolwide program to:

· Reinforce strong parent involvement, for example, by including the provision of family literacy services, as well as other program

· Conduct conferences with the parents of students who have not met the performance standards

	SCHOOLWIDE PLAN ELEMENTS

A. Describe how parents will be involved in the design, implementation, and evaluation of the schoolwide program.

B. Attach the required building parent involvement policy and describe parent activities that implement the policy.

C. Describe linkages to other family service programs.




Section Six:  ACCOUNTABILITY

	GUIDANCE

This section addresses accountability. The basis for evaluation is student progress as demonstrated on the state’s assessment system which is aligned with challenging content and performance standards described in the consolidated state plan.  The No Child Left Behind Act regulations require that the schoolwide program include teachers in decisions regarding the use of additional assessments in order to provide information on, and to improve, students’ performance and the overall instruction program.  The accountability for a schoolwide program must be in alignment with the district’s Comprehensive Education Plan and Comprehensive Assessment System.


	SCHOOLWIDE PLAN ELEMENTS

A. Describe the procedures for measuring and reporting annual student progress.

B. Describe how the results of the assessment will be used to improve instructional practices.

C. Explain how the school will provide individual assessment results to parents.




Section Seven:  ONGOING PROGRAM DEVELOPMENT - Guidance

	GUIDANCE

This section provides for an internal feedback loop—a mechanism to monitor and adjust the schoolwide program as needed to better meet the needs of the school community. The planning team should meet on a regular, ongoing basis to monitor implementation. Meetings should be held often enough to adjust the program in a timely way if the school is not making satisfactory progress.


	SCHOOLWIDE PLAN ELEMENTS

A. Describe provisions for ongoing consultation among the individuals in the planning team (Section 1) concerning the educational progress of all students in the school.

B. How often will the team review the plan and make adjustments if needed. 



Section Eight:  FISCAL REQUIREMENTS

	GUIDANCE

One of the advantages of the SWP is the opportunity to blend funds and combine programs. Reauthorization permits schoolwide programs to incorporate funds from state, local, and other federal programs, in addition to Title I.  It does not exempt schools from providing appropriate services to the children in the target population in each of these programs. Reauthorization requires that the SWP:

· Describes how Title I funds and funds from other sources will be used to implement the SWP plan [Section 1114(b)(2)(A)(ii)]

· Use Title I funding to supplement state and local funding [Section 1114 (a)(1)]


	SCHOOLWIDE PLAN ELEMENTS

A. List the federal and state sources of funding in addition to Title I that contribute to the schoolwide program (i.e., Migrant, Chapter 2, etc.)

B. Describe how Title I funds and the funds from other sources will be used to implement the schoolwide program. Include the following major categories: salaries and benefits; instructional materials; parent involvement; professional development; and technology.

C. Document that the SWP has adequate funds to effectively carry out the activities described in this plan.




Section Nine:  COORDINATION - Guidance

	GUIDANCE

Under reauthorization, coordination of programs and services is a major consideration for a schoolwide program. In this section explain the efforts for coordination, as appropriate, with other programs and agencies including:

· Assisting preschool children in the transition from early childhood programs, such as Even Start, or a Head Start/ECEAP Prekindergarten or Title I preschool program, to local elementary school programs.

· In secondary SWPs, where appropriate, developing the schoolwide program plan in coordination with programs under the School-To-Work Opportunities Act, the Carl D. Perkins Vocational, and other appropriate programs..

· Coordinating and integrating parent involvement activities with other programs.


	SCHOOLWIDE PLAN ELEMENTS

Describe how the schoolwide program will coordinate with other programs such as Even Start, Head Start or other preschool programs at the elementary level, or School-to-Work, Perkins or other state programs at the secondary level.




Section Ten:  TECHNICAL ASSISTANCE - Guidance

	GUIDANCE

Under reauthorization, schools that want to implement a schoolwide program need to document that the school has received high quality technical assistance. In this section, list technical assistance providers who have helped the school develop its plan. Examples include Title I Distinguished Educators or MDOE staff, the Region One Comprehensive Center, institutions of higher education, educational services agencies, and/or staff from other successful schoolwide programs.  Supply the dates of meetings and the type or topic of assistance provided. 

	SCHOOLWIDE PLAN ELEMENTS

Provide a list of technical assistance providers who have contributed to the development of this schoolwide plan. Include meeting dates and topics.




Section Eleven:  EVALUATION AND RE-EVALUATION 

	GUIDANCE


	SCHOOLWIDE PLAN ELEMENTS

Describe when and how implementation of the schoolwide program will be evaluated and adjusted as needed.

Describe the process your schoolwide program will use to annually evaluate progress towards reaching each of the identified goals?  When will this take place?  How will the results be reported to the school staff, district administration, parents, etc?
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SCHOOLWIDE PLANNING TOOL
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