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BACKGROUND 
 

In accordance with State of Maine Education Statute Title 20A, and state policies 05-071-
149 and 05-071-170 setting forth Maine State Board of Education procedures and standards 
relating to an application for additional degree-granting authority, the Maine State Board of 
Education established a visiting team to evaluate the Andover College application and to report 
its findings.  The visiting team met in South Portland, Maine with applicant administrators, 
faculty, staff and students on December 15, 2009.   
 
 The Team was comprised of Mr. Allen Stehle, Team Chair, President, Beal College; Dr. 
Allyson Hughes Handley, President, University of Maine at Augusta; Paula Hutton, Assessment 
Consultant, Maine Department of Education; and Harry Osgood, Higher Education Specialist, 
Maine Department of Education. 
 

The history of Andover College, as reported in documents made available the Team, is as 
follows: 
 

“In 1961, Andover Institute was established in Andover, Massachusetts. In 1967, 
the Andover Institute of Business was established in Portland, Maine.  Located in 
the Congress Square Building on High Street, the Institute enrolled approximately 
40 students. During the next three years, the Institute grew and in 1970 was 
accredited by the Accrediting Commission of the Association of Independent 
Colleges and Schools (ACAICS).  In 1973 the Andover Institute of Business was 
acquired by Educational Associates, Inc., a Maine company. One year later, the 
name was changed to Andover Institute. The Institute outgrew its Congress Street 
location by the spring of 1975 and relocated to 335 Forest Avenue, Portland. In 
March 1976, the Institute received associate’s degree-granting privileges from the 
107th Legislature of the State of Maine.   
 
In September 1977, the Maine State Board of Education granted Andover Institute 
approval to change its name to Andover College.  Andover College received 
accreditation as a Junior College of Business in April 1980 by the Association of 
Independent Colleges and Schools (AICS). In 1983, to accommodate its continued 
growth, Andover College consolidated operations at 901 Washington Avenue, 
Portland. Andover College became the first school of its kind in Maine to receive 
accreditation from the New England Association of Schools and Colleges 
(NEASC) Commission on Technical and Career Institutions in 1998. In 1999, 
Andover College acquired the assets of Casco Bay College and introduced several 
new programs. Through this acquisition, Andover College inherited the long 
history of Casco Bay College, dating as far back as the Portland Business College, 
established in the 1800s.  In 2003, Andover College added an instructional site in 
Lewiston, Maine. The Lewiston site enrolled its first class in March 2004. 

 
In January 2005, the College was purchased by Kaplan Higher Education 
Corporation. Kaplan Higher Education Corporation is a subsidiary of Kaplan, Inc., 
a leading education and career services company. The Portland campus relocated 
to its current facility, located at 265 Western Avenue in South Portland, in early 
2008.  In October 2006, Andover College was granted regional accreditation 
under NEASC’s Commission on Institutions of Higher Education.” 
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INTRODUCTION 
 

 
This report is based upon a review of the application for additional degree-granting 

authority from Andover College, located in South Portland, Maine, (a subsidiary of Kaplan 
Higher Education Corporation),  and from data collected and reviewed during the Review Team’s 
on-site visit that was conducted on December 15, 2009. During the review, standards-based 
clarifications were sought through interviews with College administrators, faculty, staff, current 
students, several alumni and with Kaplan Higher Education Corporation academic officers.  In 
addition, College facilities were visited and unique programmatic and equipment capabilities 
were demonstrated. 
 

Andover College is a small, student-focused, private-for-profit institution of higher 
learning whose primary goal has been to serve “as an entry point into higher education for 
historically “underserved” students - particularly with an emphasis on facilitating student success 
through proactive support” at the certificate, diploma and associate degree levels. Over the course 
of the past three years the College has also worked to broaden its impact through strategically 
planned degree options beyond its current certificate, diploma and associate degree levels.  
During this planning cycle the College has methodically encouraged, built and maintained 
collaborative relationships with local businesses, social services, and governmental entities; the 
College continues to seek input from each. 
 

The Andover College application puts forth the plan to award specific academic degrees 
at the baccalaureate level and two additional programs at the associate degree level.  Each of the 
proposed baccalaureate degrees are natural extensions of Andover’s currently approved programs 
at the associate degree level.  With authority to offer the proposed degrees Andover students, 
pursuing an Associate’s degree, who choose to further their educational career, will be able to 
continue in their field of study at the baccalaureate degree level with little or no interruption in 
their coursework. Additionally, students who have previously earned a comparable associate 
degree from Andover, or any other accredited institution, would then have the opportunity to 
advance their careers and lifelong learning goals; previously this prospect has not been 
practicably or reasonably available. 
 

Specifically, the additional degree programs proposed by Andover College for 
authorization by the Maine State Board of Education are summarized as follows:  
 

• Bachelor of Science in Criminal Justice 
 

The Bachelor of Science in Criminal Justice program is designed to offer a level of academic 
study that provides the student with a solid foundation in criminal justice and a broad liberal arts 
knowledge base. The baccalaureate program is designed to combine the professional skills of 
various specialized areas of criminal justice with research and analytical skills. In addition to the 
required core and major courses, students can elect to further specialize with one of seven 
emphasis areas: (law enforcement, corrections, forensic psychology, crime scene investigation, 
computer crime, juvenile justice, or homeland security). 
 

• Bachelor of Science in Business Administration 
 

The Bachelor of Science in Business Administration program is designed to prepare students 
to pursue a variety of positions in the field of business while incorporating communication skills, 
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critical thinking, and technical competencies required in the modern workplace. In addition to the 
required core and major courses, students can elect to further specialize with one of nine 
emphasis areas: (general business, management, human resources, marketing, management of 
information systems, business security and assurance, retail management, corporate finance, or 
health care management). 
 

• Bachelor of Science in Accounting 
 

The Bachelor of Science in Accounting program is designed to prepare students for entry into 
the accounting profession. In addition to the required core and major courses, students can elect 
to further specialize with one of five emphasis areas: (public accountancy, tax accountancy, 
managerial accountancy, auditing/forensic accountancy, or government/non-profit accountancy). 
 

• Bachelor of Science in Health Science 
 

The Bachelor of Science in Health Science program is designed to prepare graduates to 
pursue a variety of career opportunities in health care and health science-related industries. 
Additionally, it will prepare students for further graduate study and/or professional degrees. 
 

• Bachelor of Science in Nutrition Science 
 

The Bachelor of Science in Nutrition Science program’s curriculum is designed to involve 
foundational knowledge and skills, as well as overall concepts, values, research methods, and 
applications that will assist them in the development of a career in health care and nutrition 
science. 
 

• Bachelor of Science in Early Childhood Education 
 

The Bachelor of Science in Early Childhood Education program is designed to prepare 
students to work with children from birth through age eight in a variety of settings. The program 
will utilize existing faculty and externship sites from the associate degree program. The Early 
Childhood Education baccalaureate program will be an extension of the associate degree program 
of the same name. The program is designed to require 193 quarter credits (128 semester hour 
credits), including approximately 81 credits (54 semester hour credits) in general education. In 
addition to 94 quarter credits (63 semester hour credits) in required coursework for the Associate 
degree program, courses are being developed for the baccalaureate program that include: Early 
Literacy and Language for Diverse Learners; Science for Children with Special Needs; Social 
Studies for Children with Special Needs; Typical and Atypical Development; Special Education 
Law; Observation and Assessment in Special Education; The Inclusive Classroom; Curriculum 
Planning for the Inclusive Classroom; and Student Teaching. 
 

• Associate of Science in Interdisciplinary Studies 
 

The objective of the Associate of Science in Interdisciplinary Studies (ASIS) program is to 
prepare students for career advancement in a variety of fields with the knowledge, 
communication skills, critical thinking, and technical competencies required in the modern 
workplace. In addition to the required core and major courses, students can elect to further 
specialize with one of four emphasis areas (educational paraprofessional, early childhood 
development, communication, or open concentration). 
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• Associate of Applied Science in Medical Office Management 
 

The objective of the Associate of Applied Science in Medical Office Management program is 
to prepare students with the knowledge, technical skills, and work habits required to pursue entry-
level positions in medical offices. The program concentrates on helping students acquire 
knowledge and develop skills in administrative procedures and clerical skills.  
 
 
 

With State Board approval, these baccalaureate and associate degree programs will be 
phased in during the 2009-10 and 2010-11 academic years. The information reviewed by the 
Team included outlines and course descriptions for each program, as well one course syllabus 
from each program. It is planned that the programs will be taught on ground and/or on-line. 
Some courses will combine both online and classroom teaching methods. 
 

 
 
Standard A - Organization and Governance 
 

The preliminary planning for the additional degree programs was undertaken by the 
Andover College Office of Academic Affairs with the assistance of faculty, current students, 
alumni and consultants.  Andover’s application contained detailed information about the 
administrative responsibilities of its Board, its President, the faculty and students. The Board of 
Trustees is focused on planning, program evaluation, and financial oversight.  
 

The Team found and reviewed organizational charts showing lines of authority and text 
explaining the relationships among and between administration and academic governance.  These 
relationships were also affirmed and clarified in the course of Team interviews.  There was also a 
chart depicting the College’s relationship to counterparts within its overall corporate ownership.  
This chart is replicated as follows: 

 
 

The Washington Post Company 
A publicly-traded company 

100% owner of 
▼ 

Kaplan, Inc. 
100% owner of 

▼ 
Kaplan Higher Education Corporation 

100% owner of 
▼ 

KHEC-Maine, Inc. 
 
▼ 

Andover College 
 

 
 
This Standard is Met. 
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Standard B - Institutional Objectives 
 

Each of the proposed baccalaureate and associate degree programs are consistent with the 
Andover College mission.  The College’s mission, purpose and objectives are stated as follows:  
 

“As an institution of higher education, Andover College dedicates itself to providing a 
positive learning experience through which traditional and nontraditional students can 
develop and enhance skills that will offer opportunities for academic, professional, and 
personal growth in a diverse global community. 

 
We accomplish our mission by: 
 
• developing sound, practical, and comprehensive educational programs that are 
responsive to the changing world and to the educational, social, and cultural needs of our 
diverse student population and to the state of Maine; 
 
• promoting quality teaching and learning practices that integrate general education and 
competencies to meet students’ academic and professional goals; and 

 
• encouraging students to reach their highest possible self-worth and become responsible 
citizens and lifelong learners empowered to respond to a changing world by providing 
them with faculty, staff, and administration that are highly qualified.” 
 

 
The Andover College application contained its mission statement, general purpose and 

objectives.  The mission statement is well reflected in the both the existing and proposed 
academic offerings as well as in the way the College is administered.  It was noted by the Team 
that each degree program has its own mission statement and that the proposed baccalaureate and 
associate degree offerings fit well within the College’s mission.  This request for the proposed 
degree offerings, designed particularly for Maine residents, will fit well within the current arena 
of College program offerings.   
 
This Standard is Met. 
 
 
Standard C - Financial Resources 
 

This standard requires that from an existing degree-granting institution clearly 
demonstrate that it has the financial resources necessary to support its purposes, implement its 
programs and maintain its continuity for a minimum of five years by providing its most recent 
audited financial statement, and that evidence exists of long range financial planning and 
viability.  The visiting team reviewed the consolidated financial statements for the year ended 
December 31, 2007.  Even though this was not the most recent audited financial statement, 
December 31, 2008, it is apparent that the parent companies have an extremely strong financial 
position.  Andover College is owned by Kaplan Higher Education Corporation and Subsidiaries, a 
wholly owned subsidiary of Kaplan, Inc., a wholly owned subsidiary of the Washington Post 
Company and the management prepared financial statements were audited by 
PriceWaterhouseCoopers LLP., 1800 Tysons Boulevard McLean, VA.  
 
This Standard is Met. 
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Standard D - Admissions Requirements 
 
Andover College is a non-residential academic institution serving a student population of mature 
adults who, in addition to college responsibilities, have work and family commitments.   
 
  Andover College is one school with two campuses; one campus is in South Portland and 
the other is in Lewiston.  In the current school year, there are 1240 students enrolled between 
both sites.  They share administration, staff, resources, and can share students if a student chooses 
that option.  Additionally, students may enroll in online courses through Kaplan University.   
 
  Andover College has rolling admissions and utilizes a system of quarter hours.  Therefore 
very little time elapses between pre-enrollment and enrollment in day one of the first class.  To 
enroll at Andover College, one must be a high school graduate, possess a GED or Home Study 
certificate that is equivalent to high school level, and recognized by the student’s home state.  
Students, who attended high school in a foreign country and are unable to produce the required 
documents, may use certification from other official sources.   
 
  Additionally, students must produce proof of immunization according to Maine law.  All 
applicants must complete the required admissions documents, pay fees, and complete an 
informational interview.  Applicants are encouraged to bring parents or spouses to the interview 
and are encouraged to tour the facilities.  All courses at Andover College are taught in English 
and graduation from a U.S.  high school program is considered evidence of English proficiency.  
International applicants must submit a paper-based minimum TOFEL (Test of English as a 
Foreign Language) score of 153 or successfully complete one of Kaplan’s most advanced English 
language courses, if English is not the student’s primary language.  Applications for credit for 
previous education, training, work experience or College Level Examination Program (CLEP) 
can be completed prior to the first day of the course for which the transfer credit is requested.   
 
  In school year 2007-2008, sixty-three percent of Andover’s students were twenty-five or 
older, 82% were female, and 53% were full time students.  92% of Andover’s students receive 
both federal and non-federal sources of financial aid, which financed about 84% of the annual 
estimated tuition rate, books and supplies.   
 
  Before enrollment can take place, applicants for admission are required to take the 
Wonderlic Test.  After enrollment, all students take the Accuplacer to aid in course placement; a 
minimum score is required in order to enroll in some programs.  The College will consider 
awarding credit for experiential work experiences (previous work experience) determined by 
submission of supporting documentation from the workplace.  Awarding of credit and 
determination of equivalency may require a 75% skill proficiency demonstration on the course 
final exam and cannot exceed 15% of the program nor used in cumulative grade point average.  
All students are then assigned classes, an academic advisor, and academic support which may 
consist of a tutor, or an academic contract mandating a specific and consistent participation in 
academic support.   
 
  Andover College has a formal policy for refunds and withdrawals which is 100% prior to 
the first day of the term and for first time students, in the first six calendar days of the first term.   
 
 
This Standard is Met. 
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Standard E - Academic Programs 
 
Associate of Science in Interdisciplinary Studies: 

 
The objective of the Associate of Science in Interdisciplinary Studies (ASIS) program is 

to prepare students for career advancement in a variety of fields with the knowledge, 
communication skills, critical thinking, and technical competencies required in the modern 
workplace.  In addition to the required core and major courses, students can elect to further 
specialize their degree with one of four emphasis areas; Educational Paraprofessional, Early 
Childhood Development, Communication and Open Concentration. 
 
Associate of Applied Science in Medical Office Management: 

 
The objective of the Associate of Applied Science in Medical Office Management 

program is to prepare students with the knowledge, technical skills, and work habits required to 
pursue entry-level positions in medical offices.  The program concentrates on helping students 
acquire knowledge and develop skills in administrative procedures and clerical skills. 
 
Bachelor of Science in Accounting: 

 
The Bachelor of Science in Accounting is a degree program designed to prepare students 

for entry into the accounting profession.  In addition to the required core and major courses, 
students can elect to further specialize their degree with one of five emphasis areas.  The 
emphasis areas available are public accountancy, managerial accountancy, auditing/forensic 
accountancy, and government/nonprofit accountancy. 
 
Bachelor of Science in Business Administration: 

 
The Bachelor of Science in Business Administration program is designed to prepare 

students to pursue a variety of positions in the field of business while incorporating 
communication skills, critical thinking, and technical competencies required in the modern 
workplace.  The program offers students an opportunity to obtain a breath of knowledge that 
provides a foundation appropriate for work in the field. 
 
Bachelor of Science in Criminal Justice: 

 
The Bachelor of Science in Criminal Justice program is designed to offer a level of 

academic study that provides the student with a solid foundation in criminal justice and a broad 
liberal arts knowledge base.  The baccalaureate program is designed to combine the professional 
skills of various specialized areas of criminal justice with research and analytical skills.  In 
addition to the required core and major courses, students can specialize their degree in one of nine 
emphasis areas, such as, law enforcement, corrections, forensic psychology, crime scene 
investigations, homeland security, computer crime and juvenile justice. 
 
Bachelor of Science in Early Childhood Education: 

 
The Bachelor of Science in Early Childhood Education program is designed to prepare 

students to work with children from birth through age eight in a variety of settings.  As of the date 
of the visiting team’s arrival on campus, this program has not been finalized and final information 
for this program will be provided to the State Board of Education. 
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Bachelor of Science in Health Science: 
 
The Bachelor of Science in Health Science program is designed to prepare graduates to 

pursue a variety of career opportunities in health care and health science-related industries.  
Additionally, it prepares students for further graduate study and/or professional degrees.  The 
program’s curriculum is designed to provide the student with content knowledge and skills in the 
broad area of health science and health care, and also includes both foundational knowledge and 
skills, as well as overall concepts, values, research methods, and applications that will assist 
students in the development of a career in health care or health science. 
 
Bachelor of Science in Nutrition Science: 

 
The Bachelor of Science in Nutrition Science program’s curriculum is designed to 

involve foundational knowledge and skills as well as overall concepts, values, research methods, 
and applications that will assist the student in the development of a career in health care and 
nutrition science. 
 
===================================================================== 
 

Andover College has its roots in career education and this continues today in the request 
to move these six programs to the baccalaureate level.  The proposed move toward awarding 
degrees at the baccalaureate level has been a part of Andover College’s strategic plan for a 
number of years.  The College’s focus is to continue to provide additional career opportunities for 
its students by awarding the baccalaureate credential.  The faculty stated that a baccalaureate 
degree is required for professional certification in the early childhood arena.  The baccalaureate 
degree in criminal justice will allow graduates to apply for many positions in federal law 
enforcement that require this credential.  

  
The visiting team found that the educational programs and their respective curriculums 

reflect the philosophy, purposes and objectives of the institution.  The faculty utilizes community 
involvement in the development of and fine-tuning of academic programs through the use of 
advisory boards and externship sites in the professional community. 

 
The College has a written policy describing its system for evaluating student 

performance, the minimum performance considered satisfactory, criteria for academic probation 
and conditions for dismissal for unsatisfactory performance.  Evidence for this standard can be 
found starting on page 22 of the catalog.  The visiting team reviewed written policies on the 
grading system, satisfactory academic progress standards, academic warning, academic 
probation, extended enrollment student, reinstatement procedures, repeating courses, academic 
progress appeal procedures, suspension and dismissal and the procedure for evaluation of 
programs and courses.   

 
With the purchase of Andover by Kaplan University, it is clear to the visiting team that 

the acquisition strengthened the overall operation of Andover College.  The academic strength 
and resources of Kaplan University is utilized to provide to the student a high-quality academic 
experience and to the faculty new avenues for training and curriculum development.  The 
Andover College course syllabi follow a standard set by Kaplan University but the faculty at 
Andover College stated that they can individualize the syllabi to better meet the needs of students.  
The faculty also stated that they are allowed to take on-line classes at Kaplan University for 
faculty and academic program development.  The faculty is required to travel to Chicago, home 
office of Kaplan University, for coordination meetings relative to academic programming.   
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The academic programs of study consist of planned educational experiences to meet the 

stated course objectives and include attention to the necessary prerequisites, core courses and 
general education courses and that there is proper progression toward graduation.  The assessment 
of the College’s institutional effectiveness in achieving its mission and purpose continues to be 
guided by the 2006 Institutional Effectiveness (IE) plan.  The College’s position on institutional 
effectiveness is captured in the opening of the IE plan:   

 
“Institutional effectiveness is the systematic and ongoing process of collecting, 
analyzing, and acting on data and information relating to the goals and outcomes 
developed to support the College’s mission and purpose.  IE is orientated towards 
measuring results to aid in planning, decision-making and improvement, and is a 
cyclical process in which continuous improvements and refinements regarding 
goals and methods are undertaken.  Thus, it is an ever-changing and evolving 
process and needs to be revisited continuously to ensure that the needs, purpose, 
and mission of the College are being met.”   
 
The IE plan is very comprehensive and well designed and is still in the data collection 

phase.  The College administration was not able to show the visiting team examples of changes it 
made as a result of data collection with this plan as the Andover administration is still working to 
fully implement this IE plan. 
 
 
This Standard is Met. 
 
 
Standard F  -  Library and Learning Resources 
 
The main objective of the library is to support and enhance the education of students in all 
aspects of the College’s curriculum by providing appropriate resources and related services to 
members of the Andover College Community. 
 
  Andover College has demonstrated ongoing investment in the building and Library 
holdings and information resources, particularly in the last five years, as it moved toward 
programmatic expansion.  The College recently spent more than $30,000 on library books to 
support the proposed baccalaureate programs’ career field and general education topics.  
According to interviewees and the documentation provided, new titles were selected from 
Bowker’s Books for College Libraries.  Input was solicited from department chairs, full time and 
adjunct faculty, and career field advisory committees to make recommendations to purchase 
resources.  According to the director of library services, the Library purchased approximately 
7000 items which are in process of being catalogued and placed in the libraries.  According to a 
recent report on the library resources, from 2005 to 2009, library expenditures steadily increased 
in preparation for transition to the awarding of additional and more advanced college degrees.   
 
  The Library maintains a presence on both the South Portland campus and the Lewiston 
site with small, but comfortable, well-lit facilities, suitable for study and research.  The librarian 
can utilize a classroom or computer lab for instruction of research skills.  Library staff members 
assist students with their research and provide assistance as needed.  Staff members from both 
sites function as a team on shared projects and resources pass freely between locations.  The 
library is open throughout the day and into the evenings.  In the last few years, the working hours 
of the librarian and sub-professional hours have increased and, according to interviewees, will 
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continue to do so as the student population grows.  Tables, for tutoring, computer workstations, 
laser printers, and coin-operated photocopy machines are readily available for student use.   
 
  The Library collections include over 17,000 books, more than 1.600 videos, and over 125 
subscriptions to periodicals.  In addition, electronic databases provide access to a wide range of 
information including full-text periodical articles.  The move to electronic reference began in 
2008 with the purchase of Credo Reference, six Gale Virtual Reference titles, and a Magill 
Health title with more purchases projected for 2009.   
 
  Moreover, students and faculty may request from the collections of most Maine libraries 
through membership in MINERVA and participation in MAINECAT.  The library staff can fill any 
request from student or faculty within a few days.  Students can also access the MARVEL 
databases provided by the Maine State Library and the University of Maine System.  
Additionally, students may walk in and borrow books from any of the Greater Portland Alliance 
of Colleges and Universities (GPACU). Additional resources can be found at: 
AndoverCollegeLibrary.pbworks.com.  These include: include Salem Health, Salem History, CQ 
Researcher, Facts on File, A to Z Maps, Global Road Warrior, Noodle Tools and Maine InfoNet 
Download Library.  Interviews with faculty and staff members confirmed that they are able to 
quickly access all of the materials they requested through the library staff. 
 
  Andover College also subscribes to a growing number of databases which can access a 
collection of over three hundred reference titles, covering a broad area of subject areas.  Andover 
College can also tap the resources of the Kaplan University (KU) Online Library which includes 
additional databases and over 50,000 electronic books.  Added together, these on-hand and on-
line collections exceed the resources of many larger colleges awarding baccalaureates.   
 
 The Standard is Met. 
 
 
Standard G - Degree Requirements 
 

For any Associate degree program, Andover College students must successfully complete 
90 quarter hours (or 60 semester hours) of study including 23 quarter hours (or 15 semester 
hours) of general education offerings. For the proposed new Bachelor’s degrees, students must 
successfully complete 180 quarter hours (or 120 semester hours). Degree requirements for each of 
the new programs are specified in writing. The newly developed upper division courses in each 
discipline reflect appropriate higher level course content as well as more sophisticated critical 
thinking expectations for student learning. Each new bachelor’s degree includes a “Capstone” 
course designed to enable students to demonstrate comprehensive knowledge and applications 
within the respective discipline.  
 
This Standard is Met. 
 
 
Standard H - Faculty 
 

In preparing to develop and offer baccalaureate degree programs, Andover College 
thoughtfully and deliberately undertook an assessment of appropriate degrees and credentials for 
program faculty. The credentials of faculty were reviewed with assistance from Kaplan 
University. Specific faculty qualifications for each course were developed. Six of the eight 
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current faculty department chairs possess terminal degrees.  
   

The assessment of faculty strengths and weaknesses demonstrated that five of the 100 
program faculty did not possess appropriate credentials. A timeline was established for the five to 
complete their degree and credential requirements. Faculty also benefit from the “Gift of 
Knowledge” program offered by Kaplan University that enables Andover faculty to complete 
advanced degrees through the Kaplan system at no cost. Many Andover faculty members have 
taken advantage of this excellent opportunity to upgrade their academic credentials. 
   

Curriculum development and quality assurance at Andover College also benefit from the 
expertise and academic capacity of Kaplan University. Andover faculty members participate in 
the annual Kaplan Curriculum Institute. All department chairs have participated and Andover 
faculty interact with Kaplan faculty experts from across the nation. Andover has adopted the 
Kaplan Institutional Effectiveness (IE) model and recently hired an energetic and focused 
Director of Institutional Effectiveness. Faculty members assess course and program outcomes 
regularly with a view to improving teaching and learning. Faculty members develop annual 
professional development plans and participate in Chair/Dean and peer review assessments of 
teaching. 
   

Faculty governance at Andover College is integrated within the Kaplan University 
structure. The Andover Faculty Council is elected by faculty and participates in the development 
of academic standards and assessment criteria. 
   

Faculty interviewed during the program review visit appeared to be enthusiastic and 
committed to the creation of an academic culture appropriate to the new baccalaureate degree 
status of Andover College. 
 
 
This Standard is Met. 
 
 
Standard I  -  Physical Facilities 
 

Andover College offers its students a smoke-free environment at both the South Portland 
campus and at an instructional site in Lewiston.  The South Portland campus is located at 265 
Western Avenue and the Lewiston site is situated at 475 Lisbon Street, in the Southern Gateway 
complex.  Both locations provide easy access for students and staff; are easily accessible by 
public transportation; and have ample parking available.  The classrooms and computer labs, 
including program-specific labs, are newly assembled and represent a warm and supportive 
learning environment. Both instructional sites provide and maintain computer labs equipped with 
PCs, Internet access, and laser jet printers.  

 
The Library, Academic Assistance Centers, and Student Affairs Department provide 

support to students and staff in both facilities. The College’s facilities, at both locations, are 
leased.  The Team reviewed the lease documents and found that both facilities conform to current 
governmental codes.  
 
The Standard is Met.    
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Standard J  -  Student Services 
 
The Andover College Student Affairs mission statement reads as follows: 
 

“Andover College is a nonresidential academic institution serving a student 
population of mature adults who, in addition to college responsibilities, have 
work-and- family commitments. Academic Advisors communicate with 
students about academic progress and encourage students to become 
involved in College events and activities. 
The Student Affairs office fosters student success by encouraging and 
strengthening support programs that produce greater student and staff 
involvement in campus and community life. By promoting College-
sponsored Service Learning opportunities, the College enriches classroom 
instruction, introduces students to potential career paths, and provides 
services to the community, empowering our students to grow both 
personally and professionally. Through participation in Student Affairs 
events, the College intends to instill an appreciation for values and 
contributions of other cultures and to foster a global and international 
perspective among all students, thus nurturing a campus climate that 
encourages tolerance.” 

 
Both Andover College sites are equipped with an Academic Assistance Center that offers 

no-cost tutoring and other academic support services.  Most student services are fully replicated 
for both locations; these include: Admissions, Student Affairs, Financial Aid, Career Services and 
Registrar. 
 
This Standard is Met. 
 

SUMMARY OF FINDINGS: 
 
The Team found that Andover College has the organizational, academic and financial resources 
needed to carry out the proposed degree programs at both the associate and baccalaureate degree 
levels.  Plans are underway to identify additional personnel with the necessary skills, knowledge 
and experience to oversee the on-going development, refinement and implementation of the 
proposed degree offerings.   
 
RECOMMENDATION TO THE MAINE STATE BOARD OF EDUCATION: 
 
 

The Review Team recommends that the State Board of Education approve the 
request from Andover College to award the following additional degrees: 
Bachelor of Science in Criminal Justice; Bachelor of Science in Business 
Administration; Bachelor of Science in Accounting; Bachelor of Science in Health 
Science; Bachelor of Science in Nutrition Science; Bachelor of Science in Early 
Childhood Education; Associate of Science in Interdisciplinary Studies; and 
Associate of Applied Science in Medical Office Management. 

 
 

 
 


