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! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

? Please explain what assistance you need to complete this portion of your plan, and state from whom you need

assistance, on page 3.
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* Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you need
assistance, on page 3.

5 Please note in the Exceptions to 2500 minimum section en next page
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Explanation of Barriers —
Please use this section to explain any/ali barriers identified on the previous page as a barrier in completing

your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

Assistance Needs —
Please use this section to describe your needs for assistance and from whom you need assistance.

Assistance needed from
Law Reference/Required Element Explanation of your assistance need whom?
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REORGANIZATION PLAN
(ALTERNATIVE ORGANIZATIONAL STRUCTURE)

SAU Submitting: Dedham School Department, Orrington School Departiment
Contact Information: Dan Lee, Dedham

Phone: 989-3160

Allan Snell, Orrington

Phone: 825-3364

Date Submitted by SAU: December 16, 2010
Proposed AOS Operational Date: July I, 2011

This Plan proposes the reorganization of Dedham School Department and Orrington
School Department into a single Alternate Organizational Structure (“AOS”).

The Plan has been prepared by the Dedham/Orrington Reorganizational Planning
Committee (“RPC™), and is submitted by Dedham School Department and Ortington School
Department to the State Commissioner of Education for approval before being brought to a
vote by referendum.

The town of Dedham and Orrington propose a reorganization plan for the purposes of
improving the educational quality of both towns, meeting State statutory requirements, and
providing equity and fairness for its member municipalities. To achieve this purpose, the
Dedham/Orrington RPC has considered the challenges and opportunities arising from
consolidation with respect to the delivery of educational services to students in the member
communities. The RPC, consisting of administrators, school committee members and
members of the public, explored issues such as curriculum opportunities and coordination,
professional development standards, expectations regarding course offerings, standards of
evaluation and assessment, and projections on enroflment and capacity.

The RPC determined that school consolidation, if implemented in a systematic,
purposeful manner, could enhance and improve learning and teaching opportunities across the
two communities.

The RPC found that consolidation could present many opportunities for program
enhancement and provide a framework to strengthen educational delivery to our students. For
that to occur successfully there must be a balance of structural supports and systematic change
that consistently promotes the success of all students.

[ate Page 8




The RPC’s report makes a number of recommendations that can guide and inform the
decisions and actions of the AOS Board and Administration as they effect the reorganization of
the two school units creating a new educational unit. These recommendations are also
intended to be used in early decision making with regard to Pre-K-12 Programming, Supports
for Students, and Professional Development.

1. The units of school administration to be included in the proposed reorganized
regional school unit.

The proposed AOS includes the following school administrative units:

A. Town of Dedham, a municipal school unit;
Town of Orrington, a municipal school unit

2. The size, composition and apportionment of the governing body.

The AOS Board shall be composed of six (6) members. Each school committee in the
AOS shall appoint the following number of its membets to serve on the AOS Board.

Municipality Population # of Board
Members
Dedham 1,459 2
Orrington 3,718 4

3. The method of voting of the governing body.

The AOS Board shall use the “Method B weighted voting method (as defined in law), as

Fo BN L

METHOD “8” WEIGHTED VOTING ~ that is in compliance
%

DEVIATION
2009 TOTAL VOTES OF

Est. % VOTES # PER VOTING
MUNICIPALITY CENSUS POP (995 to 1005) DIR  DIRECTOR POWER
Orrington 3,718 71.8% 718 4 180 18.0%
Dedham 1,459 28.2% 282 2 141 14.1%
TOTALS 5,177 100.0% 1000 6

10060 / 6 = 166,67 = 16.7% Average
1000

This Is in compliance 18.0% does not exceed PLUS 5.0%

The maximum allowable voting power of 21.7%
21.7% = MAXIMURM VOTING

POWER OF ANY ONE
DIRECTOR

Date Page 9




Except as otherwise stated in this Plan, all decisions of the AOS Board shall be by
majority of weighted votes present at a meeting in which a quoram exists.
Note: At least one Representative from each member community shall be in attendance in
order to conduct a meeting.

4. The composition, powers and duties of any advisory committees to be created.

The AOS Board of Directors will have the right to create advisory committees. The
AOS Board will determine when and if any such committees are necessary, and their size,
scape, duties, and duration. Upon formation, any such committees will remain under the
direction of the AOS Board.

5. The disposition of real and personal school property.

All real and personal property belonging to member school units shall remain the
property of those member school units.

6. The disposition of existing schoo! indebtedness and lease-purchase obligations if
the parties elect not to use the provisions of Section 1506 regarding the
disposition of debt obligations. The indebtedness and lease-purchase obligations of
the Member School Units will remain with them.

7. The assignment of school personnel contracts, school collective bargainjng
asreements and other school contractual obligations.

All of the Member School Units’ Central Office personnel contracts, special
education director and secretary contracts and other contractual obligations of the
central offices will be transferred to the Dedham/Orrington AOS effective July 1,
2011. All other personnel contracts, school collective bargaining agreements and
school contractual agreements of the Member School Units will remain yvith the
member school unit and not transferred to the AOS. U::ﬂ'\ Wt b\

8. The disposition of existing school funds and existing financial obligations,
including undesignated fund balances, trust funds, reserve funds and other funds
appropriated for school purposes. All existing school funds and existing financial
obligations of the Member School Units will remain with them.

Date Page 10




Date

9. A transition plan that addresses the development of a budget for the first school
vear of the reorganized unit and inferim personnel policies.

a. The Dedham Schoo! Board and the Orrington School Committee will appoint
members to serve on the AOS board to select a secretary and develop an FY'12
AOS budget. The newly appointed AOS board (four from Orrington and two from
Dedham) will convene within twenty-one days following an approval vote by the
voters of the two communities to appoint a secretary, select a superintendent and
develop an AOS budget. This budget will be included in the FY'12 budget timeline
for both municipal school departments — such that they will be included in each
school departments FY 12 approval process.

b. Existing Dedham and Orrington School Department personnel policies shall serve
as the interim policies for the AOS central office until the AOS school board
establishes its own policies. All other personnel will be governed by their member
school unit’s policies. The AOS board will, however, commence to develop
necessary AOS policy as soon as practical.

10. Documentation of the public meeting or public meetings held to prepare or
review the reorganization plan. The documentation will be included with this plan
as Exhibit B.

11. An explanation of how units that approve the reorganization plan will proceed if
one or more of the proposed members of the regional school unit fail to approve
the plan. If the Reorganization Plan does not form under this plan, the School
Departments shall re-start the process to form an AOS or a regional school unit with
the same or other school administrative units and may seek assistance from the
Department of Education to develop another Reorganization Plan.

12. An estimate of the cost savings fo be achieved by the formation of a regional
school unit and how these savings will be achieved. We estimate that the formation
of the AOS will result in the following cost savings during the first three years of
operation.

The communities of Dedham and Orrington will continue to search for increased
operating efficiencies to provide future savings in the new AOS.

First year: Fiscal Year 2012
Estimated Savings: $50-$60,000 By combining Central Office Services
Second year: Fiscal Year 2013
Estimated Savings: $15-$20,000  Through the bidding of transportation
services for a multi-school contract
(Brewer, Dedham, and Orrington School
Departments)

Page 11
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Third year: Fiscal Year 2014

Estimated Savings: $20-$25,000  Through the sharing and combining of
services such as, physical education, life
skills, modern language, and technology.

13, Other matfers determined to be necessary.

a)

b)

<)

d)

2

Assets and Liabilities. The Dedham School Department and Orrington School

Department will retain any assets and liabilities related to its prior SAU status.

Instructional Impact. The implementation of this plan will have no adverse impact

on the instructional program of either school in either of the Member School Units.

Tuition Contract and School Choice

i) Tuition Contracts. The Dedham and Orrington School Departments are
currently negotiating a non-exclusive secondary school contract with the
Brewer School Department.

i) School Choice. Students in grades 9-12 in Dedham and Orrington shall
continue to choose any secondary school approved for tuition purposes by
the Maine Department of Education.

Fewer than 2,500 students. The Dedham School Department and Orrington School
Department are proposing the formation of an AOS with an enrollment of 884
students (as of October 2010). A letter of unique circumstances has been filed
with Commissioner of Education and approved.

Incorporation of Interlocal Agreement. The Interlocal Agreement for the creation

of the AOS, attached to this Plan as Exhibit A, is expressly incorporated into and

made a part of the Plan.

Amendment of Plan. Subject to approval by the Commissioner of Education, this

Plan may be amended by a majority vote of the full membership to the AOS

Board, approval by the school board of each Member School Unit, and a favorable

vote of each Member School Unit taken at a publicized public meeting or by

referendum.

Cost Sharing of AOS Budget.

1) The Member School Units shall share the local costs of the AOS central office
budget as defined in a cost sharing plan approved on Nov. 10, 2010 by the RPC
and included as Exhibit C.

2) The method of cost-sharing of AOS central office costs may be amended upon
approval by the school committee of each Member School Unit and by the
voters of each Member School Unit at a town meeting or town referendum.

Page 12




EXHIBIT A
Interlocal Agreement for Alternate Organizational Structure
30-A M.R.S.A, Chapter 115

Agreement made as of December 15, 2010 between the Orrington School Department
(“Orrington”) and the Dedham School Department (“Dedham), municipal school units acting by
and through its governing body;

WHEREAS, subject to certain conditions of approval, the Member School Units intend to
form an Alternate Organizational Structure (hereinafter “AOS”) within the meaning of 20-A
M.R.S.A. §1, sub-§26(c) and 20-A M.R.S.A. §1461-B for administration of certain aspects of their
respective schoo! systems; and

WHEREAS, the Member School Units intend to share services with respect to system
administration, transportation administration, special education administration, and administration
of business functions including accounting, reporting, payroll, financial management, purchasing,
insurance, and auditing; and

WHEREAS, the Member School Units propose to adopt a core curriculum, procedures for
standardized testing and assessment aligned with the system of learning results, a plan for consistent
school policies and school calendars; and

WHEREAS, the Member School Units intend to work together to identify additional areas
where they may be able to achicve cost savings and/or enhanced educational programming and
opportunities for students; and

WHEREAS, the Member School Units are public agencies of the State of Maine within the

meaning of Chapter 115 of Title 30-A of the Maine Revised Statutes; and




WHEREAS, 30-A M.R.S.A. §2203 provides that any powers, privileges or authority

exercised or capable of exercise by a public agency of the State of Maine may be exercised jointly

with any other public agency of the State of Maine by means of an Interlocal Agreement;

NOW, THEREFORE, subject to certain conditions of approval as stated in Paragraph 18

hereof, the Member School Units enter into an Interlocal Agreement pursuant to Title 30-A

M.R.S.A. Chapter 115 as follows:

1.

Purpose. The purpose of this Interlocal Agreement is fo reorganize the Member School
Units into an Alternate Organizational Structure (“AOS”) in order to achieve to goals of
Maine’s School Reorganization Law, PL 2007, Ch. 240 as amended, including enhanced
student educational achievement and greater efficiency in the administration of public
school programs.

Reorganization Plan for an AOS. The Member School Units have formed a Reorganization

Planning Committee (hereinafter (RPC”) for the purpose of developing a school
reorganization plan for an AOS pursuant to Maine’s School Reorganization Law (hereinafter
“School Reorganization Plan”). The Member School Units agree to work with the RPC to
develop a School Reorganization Plan for an AOS swhich can be submitted to the
Commissioner of Education for approval and then submitted to the voters for approval at
referendum in accordance with Maine’s School Reorganization Law,

Creation of Legal and Administrative Entity. The inhabitants of and the territory within the

Member School Units is hereby created as a body politic and corporate under the name of
Dedham/Orrington School System (hereinafter “Dedham/Orrington”). Dedham/Orrington is
an Alternate Organizational Structure within the meaning ot 20-A M.R.S.A. §I, sub-§26(c)

and 20-A M.R.S.A. §1461-B, a school administrative unit within the meaning of 20-A




M.R.S.A. §1(26) and 30-A M.R.S.A. §2252, quasi-municipal corporation within the

meaning of 30-A M.R.S.A. §2351(4), a public

agency within the meaning of 30-A M.R.S.A. Chapter 115, and a political subdivision

within the meaning of 14 M.R.S.A. Chapter 741, §8102(3), and it shall have all other

governmental authority and immunity as may be provided by any other applicable law.

4. AOS School Board. Dedham/Orrington established pursuant to this Interlocal Agreement

shall be governed by an AQS school board comprised of representatives of each Member

School Unit as follows:

Member School Unit

Number of Representatives

Orrington
Dedham

The AOS school beard shall use the weighted voting method. Until the next Federal Decennial

Census, cach member’s voting power shall be proportionate to the population of that member’s

municipalities as shown below:

Member School Population Pct. Of Total Number of Votes Per AOS
Unit/Municipality Population of AQS School School Board
AOS Board Member
Members
Orrington 3,718 71.8% 4 180 {720)
Dedham 1,459 28.0% 2 141 {282}
Total: 5,177 100% 6 1002 (1,002)

The weighted vote of each member of the AOS school board shall be adjusted after each

Federal Decennial Census based on a total of 1,000 votes, plus or minus up to 5 votes for rounding
purposes, to reflect the then current population of each school administrative unit in the AOS as a

percentage of the total population of all school administrative units in the AOS.




The members of the school board of each school administrative unit in the AOS shall
appoint representative(s) to the AOS school board to which that school administrative unit is
entitled. Membership on the AQS school board shall terminate at any time that a member of the
AOS school board ceases to hold office as a member of the school board of the Member School
Unit. By June 30 of each year, the AOS school board shall choose by ballot from among its
members a chair and secretary of the AOS school board for the ensuing year.

5. School Systems of Member School Units. Within each of their respective jurisdictions,

Member Schoo!l Units are currently responsible for operation of the following school grades:

Member School Unit Grades
Orrington Pre-X to eight
Dedham Pre-K to eight

6. Powers Authority and Duties. There shall be an AOS central office under the direction and

control of the AOS school board. The AOS central office shall include without limitation a
superintendent of schools, business manager and special education director, provided that
one person may hold more than one of these positions. The respective powers and duties of
the AOS schoo! board and superintendent of schools shall be governed by State Law. The
AQS school board shall be responsible for overseeing system administration, transportation
administration, special education administration, professional development, administration
of business functions (including accounting, reporting, payroll, financial management,
purchasing insurance and auditing) and development and maintenance of a core curriculum
and procedures for standardized testing and assessment aligned with the system of learning

results of all of the Member School Units in the AOS.,




The AQS school board shall adopt and implement a plan for consistent school policies and

consistent school calendars in conjunction with the school boards of the Member School Unit

More specifically, in furtherance and not in limitation of the powers and responsibilities of

the AOS school board as described above, the powers, authority and responsibilities of the AOS

school board shall include the following:

Oversee the operation of the AOS central office;

Annually develop and obtain legislative body approval for the AOS budget at an annuval
AOS budget meeting;

Apportion to each Member School Unit its share of the AOS central office budget in
accordance with the AOS cost sharing formula;

Oversee central office business services, including accounting, reporting, payroll,
financial management, insurance purchasing and auditing for the Member School Units;

Accept and oversee the administration of balances, carryover funds or general reserves
as provided in the Reorganization Plan and establish and oversee the expenditure of
other reserve funds as approved through the AOS budget process and as permitted by
applicable law;

Own or lease and oversee management of AOS central office property and equipment;

To the extent permitted by law, authorize and oversee administration of construction and
renovation projects or any part of such projects that pertain to the AOS central office;

To the extent permitted by law, assume and incur debt or obtain other financing for the
AOS central office, in addition to the authority of one or more Member School Units to
incur debt for that purpose;

Oversee administration of federal, state and other grants not overseen by the school
boards of the Member School Units;

Oversee filing of all required state and federal reports for the AOS and the Member
School Units;

Employ AOS central office personnel and oversee their wages, hours, and working
conditions;

Oversee the supervision and evaluation of and adopt policies applicable to AOS central
office employees;




1.

.

Oversee and maintain a Pre-K-8 core curriculum for Member School Units and
consistent procedures for standardized testing and assessment aligned with the system of
learning results;

Adopt and implement a plan for consistent school policies and consistent school
calendars in conjunction with the school boards of the AOS Member School Units;

Oversee administration of the transportation systems for alf schools within the AOS
Member School Units and administration of bus purchases and debt repayment for the
AQS Member School Units;

Oversee administration of the bookkeeping and reporting requirements for school lunch
programs for the AOS Member School Units;

Accept and oversee expenditure of gifts to the AOS central office;
Oversee contracts and lease agreements relating to the AOS Central Office;

Distribute state subsidy among the Member School Units in accordance with the subsidy
distribution method described in paragraph 10;

Oversee administration of this Interiocal Agreement and, as deemed necessary from time
to time, propose amendments to this Interlocal Agreement for approval by the
Commissioner of Education, and by a majority vote of the AOS school board, and by a
majority vote of the school board of each of the Member School Units;

Authorize the superintendent of schools, subject to such limitations as the AOS school
board may in its discretion determine, to designate one or more employees of the AOS
or Member School Units with administrative certification from the State of Maine to
attend meetings of the school boards of the AOS and Member Schoo! Units in place of
the Superintendent of Schools.

Other Educational Improvements and Cost Savings. The AOS and the Member School

Units shall work together in a cooperative manner under the leadership of the AOS school

board and the superintendent of schools to identify and implement additional measures to

improve student achievement and create efficiencies in the delivery of educational services

within and among the Member School Units in the AOS.

. Budget Adoption Procedures. The AOS school board shall develop each year an annual

budget for the AOS which shall be submitted to an AOS budget meeting of the voters of all




of the Member School Units prior to calling the budget meetings of the Member School
Units. The AOS budget meeting shall be conducted in accordance with the summary cost
center budget format, to the extent applicable to the AOS budget, and the budget meeting
procedures applicable to a regional school unit, except that the duties of the regional schoot
unit board shall be performed by the AOS school board. The AOS budget must be approved
at the AOS budget meeting by a majority of the voters from AOS Member School Units
voting as a single body, as opposed to a majority of the voters from each Member School
Unit. Foliowing the adoption of an annual AOS budget at the AOS budget meeting, the
AQS school board shall notify the Member School Units of their respective shares of the
AOS budget as approved at the AOS budget meeting calculated in accordance with the cost
sharing method in paragraph 9. The school board of each Member School Unit in the AOS
shall then develop its own school budget, including its share of the AOS budget, and submit
it to the legislative body of that Member School Unit for approval at a meeting of its
legislative body in accordance with applicable law. Following the budget meetings of the
AOS and each Member School Unit, each Member School Unit shall adopt its budget in
accordance with applicable law. If the budget of a Member School Unit that is required to
conduct a budget validation referendum is not approved at a budget validation referendum,
that Member School Unit shall repeat the budget adoption process until its budget is
approved at both a budget meeting and budget validation referendum. Each Member School
Unit’s final share of the AOS budget shall be determined based on the final AOS budget as
approved at an AOS budget meeting. The budget validation referendum procedure for a
Member School Unit may be discontinued by the voters of that Member School Unit in

accordance with the law applicable to a regional school unit. The AOS shall not have taxing




10.

power and the allocation of AOS costs to each Member School Unit under the cost sharing
method in paragraph 9 shall not constitute the assessment of a tax. The Member School
Units shall be solety responsible for raising taxes to pay their respective shares of the AOS
budget. Each Member School Unit’s share of the AOS budget shall be paid to the AOS as a
contractual obligation under the terms of this Interlocal Agreement,

Cost Sharing of AOS Central Budget. The Member School Units shall share the costs of the

AOS budget on the basis of and in proportion of the following.

a. Total individual school budget minus debt service, minus secondary tuition, minus out-
of-district special ed. tuition, minus vocational ed, tuition;

b. Respective percentages of full-time equivalent employees;

c. Respective average number of subsidizable Pre-K to grade eight resident pupils on April
1 and October | of the preceding calendar year;

d. Add percentages of respective units budgets less tuition, employee percentages, student
count less tuition students to create TOTAL percentages;

e. The proposed AOS cost sharing assessment shall be adjusted in step 4 to 100%;

f. Process for amending the AOS budget cost sharing formula: The method of cost sharing
of AOS central office costs may be amended upon approval by a majority vote of the
AOS school board and approval by a majority vote of the school board of each Member
School Unit,

Distribution of State Subsidy. In accordance with 20-A M.R.S. §1461-B sub-4 the Member

School Units shall be recognized as discrete school administrative units for purposes of Title
20-A MRS Chapter 606-B. The Member School Units shall provide any separate discrete
data that is necessary for the Department of Education to perform these calculations. The
AQS shall distribute state subsidy received by the AOS to each Member School Unit in the
amount calculated and reported for that Member School Unit by the Maine Department of

Education.




1.

2.

13.

4.

Real Estate and Personal Property. All real and personal property belonging to Member

School Units shall remain the property of those Member School Units.

School Closing. The closing of a school within a Member School Unit in the AOS shall be

determined by the governing body and voters of that Member School Unit in accordance
with applicable Iaw. The AOS school board and the legislative body of the AOS shall have
no authority to close a school within a Member School Unit.

Duration. This Interlocal Agreement shall remain in effect from the date that the AOS
becomes operational until this Agreement is terminated either pursuant to Paragraph 15 or
by operation of law.

Termination of Participation of Member School Unit. The participation of a Member

School Unit in this Interlocal Agreement and the AOS may be terminated for cause upon the
failure of a Member School Unit to conform to the statutory requirements applicable to
alternative organizational structures, including without limitation, failure to implement the
core curriculum, procedures for standardized testing and assessment, consistent school
policies and school calendars. Prior to any such termination, the AOS school board shall
provide the non-conforming Member School Unit with written notice of its failure to
conform to AOS statutory requirements and shall provide a 90-day opportunity to cure. I
the Member School Unit fails to cure the non-conformity within the 90-day cure period, the
AOS school board shall submit to the Commissioner of Education a plan for termination and
equitable distribution and/or compensation with respect to that Member School Unit’s
proportionate share of the assets of the AOS, subject to the provisions of section 11
concerning the land and building which comprise the existing Superintendent’s office.

Upon approval of the Plan by the Commissioner, the Member School Unit’s participation in




15.

16.

17.

the AOS and this Interlocal Agreement may be terminated by a vote of a majority of all the
Members of the AOS school board including those from the Member School Unit whose
termination is under consideration. The termination of a Member School Unit’s
participation shall become effective as of the end of the then current AOS fiscal year. Upon
the termination of a Member School Unit’s participation in the AOS, the AOS shall make a
distribution of property and/or provide compensation to the terminated Member School Unit
as provided in the plan approved by the Commissioner.

Termination of Interlocal Agreement. Unless otherwise provided by law, this Interlocal

Agreement may be terminated upon approval by the Maine Commissioner of Education of a
Plan of Termination prepared by the AOS school board or by the school board(s) of one or
more Member School Units, and thereafter approved by the voters of the AOS or the voters
of one or more Member School Units within the AOS, as may be provided in the Plan of
Termination approved by the Commissioner,

Withdrawal from Interlocal Agreement. Any Member School Unit shall have the authority

to withdraw from the AOS effective at the beginning of any fiscal year provided that such
withdrawal is approved at a public referendum conducted within the withdrawing Member
School Unit held more than sixty days prior to the beginning of that fiscal year.

Conditions of Approval. The approval of this Interlocal Agreement by the governing body

of each Member School Unit is contingent upon and subject to: 1) submission of a School
Reorganization Plan for an AOS which incorporates this Interlocal Agreement to the
Commissioner of Education by the governing body of that Member School Unit; 2) approval
of that School Reorganization Plan by the Commissioner of Education; and 3} approval of

that School Reorganization Plan by the voters of that Member School Unit at referendum in




accordance with this paragraph. This Interlocal Agreement shall not become effective, and
the AOS shall not become operational, with respect to any Member School Unit whose
governing body fails to submit the School Reorganization Plan for an AOS to the
Commission of Education now with respect to any Member School Unit if the voters of that
Member School Unit fail to approve the School Reorganization Plan incorporating this
Interlocal Agreement. This Interlocal Agreement shall not become effective with respect to
any Member School Unit unless the School Reorganization Plan which incorporates this
Interlocal Agreement is approved at referendum by the voters of that Member School Unit
and by the voters of Member School Units with a combined number of pupils on October 1,
2006 of at least 700 pupils. If the School Reorganization Plan is approved by the voters of
Member School Units with a combined number of pupils on October 1, 2006 of at least 700
pupils, but not by the voters of all of the Member Schoo! Units, then this Interlocal
Agreement and the Reorganization Plan shall become effective but only with respect to
those Member School Units which have voted to approve the School Reorganization Plan.
The AOS school board and the Commissioner of Education shall approve any changes to
this Interlocal Agreement and the Reorganization Plan necessary to remove any Member

School Unit that fails to vote in favor of the School Reorganization Plan.

. Amendment of Interlocal Agreement. This Interlocal Agreement may be amended upon

approval of an amendment by the Commissioner of Education, and by a majority of the
AOS board, and by a majority of the school board of each Member School Unit. Approved
amendments to this Interlocal Agreement shall be submitted to the Commissioner of

Education to be filed with the Secretary of State.




19,

20

21,

Filing of Agreement. Before becoming effective, this agreement shall be filed with the

Secretary of State, the clerk of each municipality within the AOS, and the secretary of each

Member School Unit within the AOS.

. Miscellaneous Provisions.

a. This Agreement shall be construed and enforced in accordance with the laws of the State
of Maine.

b. This Agreement shall insure to the benefit of and be binding upon the parties hereto and
their respective successors and assigns.

c. This Agreement constitutes the entire Agreement between the parties, supersedes all
prior negotiations and understandings among them and shall not be altered or amended
except as provided herein.

d. This Agreement may be simultaneousty executed in any number of counterparts, each of
which when so executed and delivered shall be an original; but such counterparts shall

constitute but one and the same instrument,

e. The headings in this Agreement are for convenience of reference only and shall not
affect in any manner any of the terms and provisions hereof.

Joinder of Additional Member School Units. Subject to approval by the Commissioner of

Education, a school administrative unit may join this Interlocal Agreement and the AOS asa
Member School Unit upon a two-thirds voie of the full membership of the AOS school
board, approval by the school boards of each Member Schoo! Unit and the school board of
the school administrative unit proposing to join the AOS, and a favorable referendum vote in
each Member Schoo! Unit and in the school administrative unit proposing to join the AOS.
Prior to commencing the referendum approval process, the Member School Units and the
school administrative unit proposing to join AOS shall negotiate an amendment to this
Agreement to take effect upon full approval of joinder. Also, prior to calling the

referendums in Member School Units, the school administrative unit proposing to join the




AOS shall agree in writing to assume responsibility for the cost of conducting the

referendum in each Member School Unit regardless of the final outcome of the referendum.
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EXHIBITB

A meeting of the Dedham/Orrington RPC was held at the Dedham School
on Wednesday, August 18, 2010. The meeting was called to order by Kyle
Casburn, RPC Chair, at 6:00PM. The Chair welcomed the members and
guests.

The agenda then commenced tce a review of the draft plan. Each
section was read and explained. It was agreed and voted that the
proposed RSU Board would be comprised of six members, two from Dedham and
four from Orrington., It was further agreed that each Board member would
serve a three-year term with the initial election limited to cone, two or
three year terms in order to stagger the yearly change in membership.

Method “B” Weighted voting was explained which would result in each
Orrington wvote having a weight of 17% and each Dedham vote 142.

It was agreed that Advisory Committees could be created. The draft
was reviewed through Section 6.

The meeting was adjourned at 6:55 PM.
Next Agenda:
1. Estimate Budget
2, Lease Purchase
3. Transportation

Attendance:
Allan G. Snell Orrington Superintendent
Kathy Lawson Dedham Principal
Cathy Anderscn Dedham School Board
Lester Young Brewer Financial Director
Bonnie Sidaway Dedham
Gary Robbins Dedham
Everett Lawrence Dedham
Michael Howe Dedham
Sue Rocha Dedham
Kyle Casburn Orrington School Committee
Karen Fussell Orrington Resident Member
Christine Lavoie Orrington Select Board
John Mugnai Orrington Alternate Citizen
Kevin Hanscom Orrington Schoel Committee
Sheri Norwood Orringten Schoel Committee
Dan Lee Dedham Superintendent
Al Jelliscn Dedham
Sandy Benton Dedham
Glendon Rand Orrington

Next meeting:
Wednesday, Sept. 15, 2010, 6:00PM - Center Drive Schocl Conference

Room
Agenda:

1. Welcome

2. Progress Since Last Meeting

3., Next Steps
NOTE NEXT MEETING -~ SEPT. 29, 2010, 6:00PM, DEDHAM SCHOOL




DEDHANM /ORRINGTON
RPC MMEETING
Wednesday, September 15, 2010
Centerxr Drive School
G: 00 —"7:00 P.IVIL.

MINUTES

A meeting of the Dedham/Orrington RPC was held at the Center Drive School in
Orrington on Wednesday, September 15, 2010. The meeting was called to order at
6:00PM by Committee Chair, Kyle Casburn.

Allan Snell, Superintendent of Schools for the Orrington School Department, asked
to explain the status of a secondary school tuition policy which had been considered
by the Orrington School Committee. Allan explained that the policy, in its current
form, had not been approved.

Sue Rocha, chair of the Dedham School Committee, suggested that the RPC consider
the pursuit of an Alternative Organizational Structure or AOS. Following discussion
it was agreed by the committee to direct the superintendents to investigate the AOS
possibility and to report these findings at the Sept. 29 RPC meeting.

Voted to adjourn at 7:00PM.

The next meeting will be held at the Dedham School in Dedham on September 29 at
6:00PM.




NAME

Howe, Mike
Kelshaw,
Robbins,
Lawrence,

Kristi
Gary
Everett
Sue

Kyle
Bonnie
John
Fussell, Karen
Rand, Glendon
Hanscom,

Rocha,
Casburn,
Sidaway,
Mugnai,

Kevin
Lavoie, Christine
Pate,
Long, Jennifer
Snell, Allan

Sheri

Kathy

Sue

Norwood,
Lawson,

ATTENDANCE
9/15/2010

TOWN

Dedham
Dedham
Dedham
Dedham
Dedham
Orrington
Dedham
Orrington
Orrington
Orrington
Orrington
Orrington
Crrington
Orrington
Orrington
Orrington
Dedham

ROLE

Community Member
School Committee
Alt.

Selectman

Schocl Committee
School Committee

Alt,

Chair
Chair

Town of Dedham Alt.

Community Alt.
Resident

School Committee
School Committee
Orrington
QOrrington Parent
Orrington Parent
Orrington

Orrington

Select.

Alt.
Board

Superintendent
Sch. Committee

Dedham School Principal




DEDHANM /ORRINGTON
RPC MMEETING
Wednesday, September 29, 2010
Dedham School
G:00 - "7:00 P.IVL.

MINUTES' S

A meeting of the Dedham/Orrington RPC was held at the Dedham School in Dedham
on Wednesday, September 29, 2010. Kyle Casburn, RPC Chair, called the meeting to
order at 6:00PM.

The first agenda item was to hear the pros and cons of an AOS compared to an RSU.
It was reported that since modifications had occurred to the school consolidation law
beginning July 1, 2010, an AOS is more appealing to a small two-member
organization. Specifically, state subsidy will be separated out with district amounts
for each system and the school committee members are appointed by each individual
school department school committee rather than elected. The organization would
simply create one central office for the superintendent and special education and each
school department, otherwise, would maintain its independence.

Following discussion it was voted to pursue an AOS plan and to submit a Letfer of
Intent to the Department of Education. Each school committee would also have to

vote to submit the Letfer of Intent.

Voted to adjourn at 7:00PM.




NAME

Allan Snell
Karen Fussell
Kevin Hanscom
Chris Lavoie
John Mugnai

Kyle Casburn
Bronwen Pierson
Joe Pate

Susan Pate

Kathy Lawson
Gretchen Gardner
Allison Wakeland
Paul Miller
Sheri Norwood
Michael Howe

Sue Rocha
Everett Lawrence
Gary Robbins
Bonnie Sidaway
Dan Lee

ATTENDANCE
9/29/2010

TOWN

Orrington
Orrington
Orrington
Orrington
Orrington
Crrington
Dedham
Orrington
Orrington
Dedham
Dedham
Dedham
Dedham
Orrington
Dedham
Dedham
Dedham
Dedham
Dedham
Dedham

ROLE

Superintendent
Resident Member
School Committee AlC.
Select Board
Resident Alt.

School Committee Chair
School Committee
Resident

Resident

Principal

Business Manager
School Committee
Resident

School Committee

R3U Board

RSU Board

Select Board

Select Board

Dedham Alt.
Superintendent




DEDHANM  / ORRINGTON
RPC MMEETING
Wednesday, Novembex 10, 2010
Dedham School
SG: 00 —-"7:00 P.IVIL.

MINUTES

Call to order at 6:00PM by Kyle Casburn, Chair.

1.

Welcome — Kyle welcomed those in attendance and asked that each member
introduce themselves.

Celebration of Commissioner’s Approval of Letter of Intent — The
Commissioner’s approval of each Letter of Intent was acknowledged.

Review of AOS Reorganization Draft — Draft #1 AOS was reviewed.

Review of Interlocal Agreement Draft — Draft #1 Interlocal Agreement was
reviewed. Typo’s were noted.

Establish New Meeting Date(s) —

It was moved, seconded and voted to approve the cost sharing plan.

The next meeting will be held at the Center Drive School in Orrington on December

1 at 6:00PM.




Allan G. Snell
Kristi Kelshaw
Everett Lawrence
Gary Robhins
Bonnie Sidaway
Roy Allen

Kathy Lawson
Cathy Anderson
Karen Fussell
Kevin Hanscom
John Mugnai
Kyle Casburn
Gretchen Gardner
Sheri Norwood
Jennifer Long
Dan Lee

Sue Rocha

ATTENDANCE

11/16/2010

Orrington
Dedham
Dedham
Dedham
Dedham
Orrington
Dedham
Dedham
Orrington
Orrington
Orrington
Orrington
Bedham
Orrington
Orrington
Dedham
Pedham

Superintendent

Dedham School Committee
Selectran

Selectrnan

Alternate

Principal

Principal

Dedham School Committee
Resident

Orrington School Commiittee
Orrington Resident
Orrington School Committee
Business Manager

Orrington School Committee
Orrington Resident
Superintendent

Dedham School Committee




DEDHANV /ORRINGTON
RPC MMEETING
Wednesday, Decembex 1, 2010
Centexr Driwve School
G:00 = "7:00 . 1VL.

MINUTES

Call to order at 6:00PM by Kyle Casburn, Chair.

1.

Welcome — Kyle called the meeting to order at 6:00 PM. All attending
members were welcomed and the agenda, AOS Reorganization Draft #2 and
Interlocal Agreement Draft #2 were distributed.

AOS Draft #2 was reviewed section by section with modifications noted. It
was agreed that at least one representative from each member school unit
shall be present in order to conduct an AOS board meeting.

Interlocal Agreement Draft #2 was reviewed by sections with modifications
noted.

Severa! suggestions emailed by Karen Fussell, (committee member unable to
attend the meeting) were considered.

It was suggested by Karen that a Section #18 Joinder of Additional Member
School Units and agreed to be added as Section #21 into the Interlocal
Agreement.




6. It was agreed that the final drafi(s) should be considered at the next
scheduled meeting on Tuesday December 14, 2010 at 6:00 PM at the
Dedham School.

7. The Dedham School Committee will meet at 6:30 PM that evening and
consider the completed plan for approval. The Orrington School Committee
will hold a special meeting on Wednesday, December 15, 2010 at 5:45 PM
in the Superintendent’s Conference Room to consider the completed plan.

8. Tentative dates for public hearings were set for Jan. 5, 2011 at 6:00 PM in
the cafeteria at CDS and for Jan. 18, 2011 at 6:00 PM at the Dedham School.
The monthly Orrington School Commitiee meeting will be moved to Jan. 5,
2011 at 7:00 PM

Note: The Dedham meeting will be held on Jan. 12, 2011at 6:00 PM as the gym is
unavailable on Jan. 18, 2011.

9. The meeting was adjourned at 7:00 PM.




Allan Snell

Gary Robhins
Mike Howe

Kyle Casburn
Everett Lawrence
Roy Allen

Daniel Lee

Kristi Kelshaw
Glendon Rand
Kevin Hanscom
Bonnie Sidaway
Kathy Lawson
Gretchen Gardiner

ATTENDANCE
12/1/2010

Orrington
Dedham
Dedham
Orrington
Dedham
Orrington
Dedham
Dedham
Orrington
Orrington
Dedham
Dedham
Dedham

Superintendent
Selectman
Resident

Schoot Committee
Selectman
Principal
Superintendent
School Committee
Schoot Committee
School Committee
Alternate

Principal

Business Manager




DEDHANM /' ORRINGTON
RPC MEETING
Wednesday, Decembex 1<, 2010
Centerxr Drxive School
G: 00 - 6:30 P.1VI.

MINUTES

A meeting of the Dedham/Orrington RPC was held at the Dedham School on
Wednesday, December 14, 2010, at 6:00PM.

Kyle Casburn, RPC Chair, cailed the meeting to order at 6:00PM. Drafi(s) #3 of the
AOS Reorganization Plan and Interlocal Agreement were reviewed with
modifications discussed and noted.

On a motion by Susan Rocha of Dedham and a second by John Mugnai of Orrington
it was voted unanimously to approve the plan and to submit it to the Maine
Department of Education.

A proposed timeline with public meetings dates and a referendum voting date was
distributed and approved.

Tt was agreed that two questions should be listed on the referendum ballot:
1. Approval of the reorganization plan, and

2. Approval of school committee(s) negotiating a secondary school non-exclusive
contract for school privileges.

The meeting was adjourned at 6:25PM.




Allan Snell

John Mugnai
Gretchen Gardner
Michael Howe

Sue Rocha

Kristi Kelshaw
Everett Lawrence
Bonnie Sidaway
Gary Robbins
Kyle Casburn
Bronwen Pierson
Glendon Rand
Kathy Lawson
Frank Myatt
Katie Dawvis 7
Cathy Anderson
Kathy Lawrence

ATTENDANCE

12/14/2010

Orrington
Orrington
Dedham
Dedham
Dedham
Dedham
Dedham
Dedham
Dedham
Orrington
Dedham
Orrington
Dedham
Dedham
Dedham
Dedham
Orrington

Superintendent
Resident Alt.
Pusiness Manager
Resident Membear
Schoel Committee
Schoel Committee Alt.
Selectman

Resident Alt.
Selectman

School Committee Chailr
Resident

School Committee
Principal

Fire Chief

Parent / Resident
School Committee
School Committes




MINUTES
DEDHAM SCHOOL COMMITTEE
REGULAR MEETING
December 14, 2010
Dedham School Library

Committee members present: Sue Rocha, Allison Wakeland, Bronwen Pierson, Cathy Anderson
and Kristie Kelshaw.

The meeting was called to order by Sue Rocha at 6:30 PM.
A. Minutes

Ms. Kelshaw moved to approve the minutes of the November 9, 2010 regular meeting. Ms.
Wakeland seconded — VOTED: 5 in favor, 0 opposed and 0 abstained.

B. Correspondence
NONE
C. Old Business
NONE
D. New Business
1. Ms Pierson moved to approve the Alternative Organizational Structure with Orrington; Ms.
Kelshaw seconded — VOTED: 5 in favor, 0 opposed and 0 abstained.

2. Ms. Kelshaw moved to approve the first reading of Policy IGBI Lau Plan; Ms. Wakeland
seconded - 5 in favor, 0 opposed and 0 abstained.

E. Reports

1. Superintendent’s Repott - None
Business Manger — Reported on the Daycare Program

Pupil Services Director - None

o

Principal’s Report:

» Conferences went well.

e Mr. Harris, music teacher, will be leading a holiday sing-a-long on December 16",
s  Winter concerts are on the 19™ and 20" of January

e Basketball season has started.




» The school did a project through Scholastic Books. The school chose Spruce Run and
for every pair of pajamas collected Scholastic is giving a book. They collected 110
pairs, Annie Goodwood contacted WalMart who gave them $100 gift card and they
purchased 20 WebKin animals. She also contacted TY Beanie and they are donating
144 toys to Spruce Run as well.
5. Chairperson’s Report - None
F. Personnel - None

G. Future Meetings

The next regular meeting is Tuesday, January 18, 2011 Dedham School Library at 6:30 PM,

Ms. Kelshaw moved to adjourn; Ms. Pierson seconded — VOTED: § in favor, 0 opposed and 0
abstained.

Meeting adjourned at 6:58 PM

Respectfully submitted,

Daniel M. Lee, EA.D.
Secretaty




ORRINGTCON SCHOOL COMMITTEER
SPECIAL MEETING
5:45PM, WEDNESDAY, DECEMBER 15, 2010
CENTER DRIVE SCHOOL

MEETING MINUTES

A special meeting of the Orrington School Committee was held on
Wednesday, December 15, 2010, at 5:45PM at the Center Drive
School.

MEMBERS PRESENT: Kyle Casburn, Kevin Hanscom, Kathy Lawrence,
Sheri Norwood

MEMBERS ABSENT: Glendon Rand (Excused)

ADMIN. PRESENT: Allan Snell, Superintendent

Roy Allen, Principal

John Mugnai, Assistant Principal

James Stoneton, Interim Special Ed. Director
OTHERS: None

The meeting was called to order by Chair Kyle Casburn at 5:45PM.

The salute to the flag was conducted.

Motion to approve the Consideration of the A0S Plan by Kathy
Lawrence, seconded by Kevin Hanscom. Approved 5-0 (Glenden Rand
by proxy) .

The meeting was adjourned at 6:08PM

Respectfully submitted,




Allan G. Snell
Superintendent of Schocls

AGS:ec
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EXHIBIT D

DEDHAM PERSONNEL

LAST NAME FIRST NAME POSITION
BAILEY KATHY Library Ed Tech Il
BEAL LAURIE For. Lang. (.80 FTE)
BLANCHARD DEBORAH Special Ed-resource Room
CHRISTIE LINDA Grade 4
CHRISTIE TOM Gr 8 & Soc Studies
COCHRANE BONNIE Food Service Assistant
COHEN GAIL Self Contained Ed Tech lil
FREDERICK DEIDRE Grade 5
GOODWIN ANNE Kindergarten
GRAY KATHLEEN Speech/Lang (.80 FTE)
HARDING ROGER Custodian (.50 FTE)
HARRIS STANLEY Music (.60 FTE)
HAULK ERIKA Grade 2
HUGHES CATHY Special Ed-Composite Room
HUNTLEY ROBYN Food Service Specialist
KELLEY BRENDA Grade 3
LAFERTE DEBORAH Secretary
LAWSON KATHERINE Principal
MILLER ROCHELLE Resource Room Ed Tech liI
NICKERSON SANDY Pre K Ed Tech il
NICKERSON JULIE Grade 1
PEARSON TIM Phys Ed
SMITH GAIL Pre K(.75 FTE)
SMYTH-
HANDLEY BETH Gr 6 & Health
SNYDER KATHY Self Contained Ed Tech 11l
SOHNS ANNETTE Art {50 FTE)
SPENCER JAMES Custodian
TATE RHONDA Gr 7 & Science
WALSH MICHELLE Guidance ((20FTE)
WEBBER DEIDRA Nurse (.20FTE)
WORTMAN ANNE Title [A/Reading




LAST NAME

ALLEN
BLANCHARD
BOWDEN
BOYD
BROOKS
CARLSON
CHAVAREE
COLSON
COLSON
CORTIS
COULTER
COX
CRANDLEMIRE

CURRIE-WRIGHT

DAUGHERTY
DICKEY

DIONNE-KENNEY

ELLIOTT
ELLIOTT
ENMAN
FREEMAN
FRISK
GRAY
GRAY
HART
HAUNERT
HORTH
HUNTSBERRY
JOHNSON
JOHNSON
LENT
LEVESQUE
MAGOON
McDONALD
MINOTT
MOORE
MUGNAI

ORRINGTON PERSONNEL

FIRST NAME

Roy
Susanne
Darlene
Janis
Amy
Elaine
Pafricia
Charles
Debra
Rick
Connie
Mary
Teresa
Patricia
Jennifer
Pauline
Virginia
Cindy
Richard
Rebecca
Sarah
Thomas
Glenys
Linda
Jenny
Susan
Carolyn
Kenneth
Colleen
Carol
Roxanne
Janice
Carla
Wendy
Nancy
Kate
John

POSITION

Principal

Grade 4

Elem. Ed. Tech. |
Kindergarten

5 Nurse

Secretary (5.5 hrs. per day)
Elem. Ed. Tech. |
Grade 7

Grade 3

JH Ed. Tech. 1l

Elem. Ed. Tech. li
Elem. Ed. Tech. |

JH Ed. Tech. Il
Kindergarten

5 Cook /.5 Ed. Tech. |
Music

Ed. Tech. |

Custodian

Custodian
Payroll/Business Manager
Kindergarten/Grade 1 Multigrade
Grade 8

Elem. Secretary
Grade 1

Elem. Ed. Tech. |
Special Ed.

Modern Language

JH Ed. Tech. !l

.5 Reading

Speech Clinician
Grade 2

JH Secretary

Grade 7

Lunch Supervisor
Pre-K

Elem. Ed. Tech. |l
Assistant Principal




NOYES
PELKEY
PERRY
PHILLIPS
REED

RING

RING
SANDERS
SEEKINS
SIMPSON
SNELL
SNYDER
SPOX
STONETON
SWANSON
TARDIF
ULLO
VIGUE
VISCO
WARD
WARDWELL
WARDWELL
WEBB
WELCH
WESTON
wWOOoD
WOOD

Nancy
Sharon
Patricia
Sherry
Mark
Lawrence
Terry
Patricia
Cynthia
Sydney
Allan
Nancy
Carmen
James
Nancy
Linda
Robert
Jerry
Anna
Andrew
April
Betty
Tammy
Bethany
Beth
Deborah
Karen

Grade 8

Grade 2

Elem. Ed. Tech. |

Ed. Tech. I

Phys. Ed.

Maintenance Supervisor
Elem. Ed. Tech. ll/Library
Grade 4

Grade b

Elem. Ed. Tech. |
Superintendent

Art

Elem. Ed. Tech. Il (RTI)
Special Ed./Interim Director
Grade 6

Grade 5

Grade 8

Custodian

Grade 7

Technology Technician
Guidance Counselor

.5 Cook

Elem. Ed. Tech. |

Grade 3

Special Ed.

.5 Cook

Grade 1
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