Bright Futures “Meeting Plan” # 3
http://www.maine.gov/education/ml/

Bright Futures: A Framework of Twelve Core Practices for Maine Middle Grades
Schools Developing Full Academic, Personal and Social Potential for Maine Young
Adolescents, the Report of the Commission on Middle Level Education, has recently been
published by the Maine Department of Education. In 2010 there will be a series of free
webcasts focusing on this document. Information about the webcasts can be found at
http://www.maine.gov/education/ml/. Each webcast will explore several of the 12 Core
Practices and have an accompanying “meeting plan” that school leaders can use or adapt
to facilitate faculty meetings, conversations, or study groups looking at the Core
Practices.

Meeting Plan # 3: Core Practices 3 & 4

3. Teachers in all content areas use teaching and learning practices that are anchored
in 21st century literacies.

4. Students have access to one-to-one computing technology integrated throughout the
curriculum allowing them to acquire the critical thinking skills related to information,
media, and technology.

Time needed: approximately an hour

Materials and Resources:

http://www.edutopia.org/mountlake-terrace-high-school Academics Meet Architecture is
a video from Edutopia that demonstrates how 21* century literacies were incorporated
into a math unit. This video is found at Edutopia and should be easily accessible. Use a
LCD projector so everyone can see and hear at the same time.

21% century literacies handouts (4) (downloadable from same URL as meeting plan)
Index cards—one for each participant
List of helpful links—these are links that were mentioned in the webcast and participants
may find them useful.
Meeting Process:

e Divide participants into groups of 3-5

e Give everyone the 4 handouts: problem solving, collaboration, creativity, and
research and information fluency



Have the “groups” number off by 4’s. Explain that each group will become an
expert on one of the handouts:

0 1 =problem solving

0 2 =collaboration

0 3 =creativity

0 4 =research and information fluency

Each group will read their handout and respond to the three prompts below. Each
group should be prepared to share with the entire faculty. The facilitator needs to
wander around during the discussions to monitor the time groups need for good
conversations to occur.

o 3important things they want to tell their colleagues about their topic

0 2 questions they would need answered to have a better understanding of
the topic

0 1 thing they think the faculty should do next and where they think the
students and the faculty are on the continuum

When groups are finished, pull the whole group back together.

o If there are multiple groups of the same number, have them meet and
come to a consensus of what they will report out.

0 Have each of the four groups report out their findings.

o Chart the big ideas for future reference.

Watch the video Academics Meet Architecture together. Reform into clusters of 4
or 5 making sure that each new group has an expert from each topic area
discussed earlier. Each group should have a conversation on how this particular
unit addresses the four 21* century literacies. Share with the entire faculty.

Ticket Out the Door: Ask each participant to write on the index card provided:

o The ways they are already addressing 21* century literacies in their work.
(This self-assessment will give planners feedback on how the faculty
views their level of sophistication in implementing 21% century literacies.)

0 One aspect of 21% century literacies they think the faculty should delve
into more deeply. (This information will give planner some ideas for
future professional development or staff meeting topics.)

o0 Hint: Make a chart of these two prompts so that everyone can refer to
them while filling out their index card.



