Maine Department of Education

ADVANCED PLACEMENT INCENTIVE PROGRAM
(APIP)
2004-2005
APPLICATION

(Funding provided by the US Dept. of Education)
under CFDA/SubProgram #84.330C Advanced Placement Program
State Grant Doc. #U330C030119-04

Purpose: To increase involvement of low-income
students in Advanced Placement experiences
Eligible Schools: Schools with 40% or more of their K-8

population are eligible to apply for funds.
Term of Activities: 12/1/04 — 8/15/05

Due Date: Six weeks prior to activity. Do not expend any funds prior to
acceptance of Department of Education’s written approval of any
funding request submitted under this program. No Applications
accepted after 6/15/05.

Total funds available for grants:

(MUST supplement, not supplant, local funds, and show local match).
AP Class Start up/Enhancement - $50,000 (50 classrooms)
Professional Development - $20,000
Vertical Team Development- $20,000
Approved Pre-AP Curriculum-$20,000

Mail completed application to: For further information:
Nancy Lamontagne Nancy Lamontagne, 624-6822
Department of Education Nancy.A.Lamontagne@maine.qov
23 State House Station Wanda Monthey, 624-6831
Augusta, Maine 04333-0023 Wanda.Monthey@maine.qov

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT
CONSIDERED UNTIL THE COMPLETED APPLICATION IS SUBMITTED.



APIP APPLICATION INFORMATION
(Please Read Carefully)

The purpose of this project, funded by a grant from the U.S. Department of
Education, is to increase the participation of low-income students in Advanced
Placement (AP) courses and to expand offerings of AP courses for low-income
students in schools of high need. This application provides funds for teachers, high
schools, and middle and high schools working together to address the following goals
and objectives:

1.

Increase the participation of low-income students in AP experiences in
schools with high concentrations of low-income students (at least 40%). The
2004-2005 list of eligible schools is attached.

a. Increase by 30 the number of quality AP courses that have at least 30
percent low-income enrollment.

b. Increase access to AP courses by offering online courses and providing
courses over the ATM system (available in separate project).

c. Provide asupport system for select schools that includes raising student
aspirations through specific interventions to increase the likelihood that
more low-income students will receive college degrees. (National Center
for Student Aspirations)

d. Provide the implementation of Advancement Via Individual Determination
(AVID) in schools of high need.

Low-income students will achieve at the higher levels of expectations as

demonstrated in AP courses and on AP exams.

a. Increase the number of students enrolled in AP courses in absolute
priority schools and taking the exam by 30 percent this year. (All students
in funded courses must take the AP exam.)

b. Increase the enrollment of low-income students who are enrolled in AP
courses in each school in the State not eligible for funding to reach a
representative number of the total school population.

Students in middle and high schools will have access to rigorous curriculum

in the areas of the Learning Results, including the areas of mathematics,

science, English, social studies, foreign language and the arts in preparation
for AP courses.

Teachers will have access to quality professional development.

a. Provide professional development to increase specific knowledge and to
prepare teachers to teach AP content both in pre-AP and AP experiences.

b. Experienced AP teachers will mentor first and second year AP teachers.

All funds are to supplement local efforts and not to support parts of the
existing program as required by the State’s Learning Results.

s DISTRICTS THAT HAVE OUTSTANDING GRANTS WHICH HAVE EXPIRED
OR HAVE NOT SUBMITTED DELIVERABLES FOR CURRENT OR PAST
PROJECTS WILL NOT BE ELIGIBLE FOR FUNDS UNTIL GRANT
EXPECTATIONS ARE MET.



Application Requirements

e Each application submitted must identify at least one of the goals/objectives listed on
the previous page.

o Funding must be requested for specific activities only, and will be provided for specific
activities on a “first come, first serve” basis, as long as funds remain. You may submit
more than one application during the year for separate activities.

DO NOT SPEND ANY FUNDS WITH EXPECTATION OF FUNDING FROM THIS GRANT
PROGRAM UNTIL YOU HAVE WRITTEN APPROVAL FROM THE DEPARTMENT OF
EDUCATION. VERBAL DISCUSSIONS DO NOT CONSTITUTE FORMAL APPROVAL.

e All applications must identify the number and percentage of low-income students to be
assisted. In order to be eligible for funding in 2004-2005, low-income students MUST
make up at least 20 % of enrollment in a new AP course and 30% of an existing AP
course. Funding requests for classes planned for 2005-2006 for which funds are
requested MUST have 30% for a new AP course and 40% of an existing AP course of
the projected enrollment meet the low-income criteria.

o All students must meet the low-income criteria for funding of online courses and
materials for online courses. (Individual students in non-eligible schools may receive
support for online courses.)

e Funds may be used to attend regional institutes and workshops (if no instate activity is
available) and institutes during 2004-2005 in preparation for offering an AP class in the
fall of 2006. Professional conferences will not be funded.

e Teachers involved in the College Board Mentoring project may apply for travel funds to
mentoring meetings.

e PRIOR TO RECEIVING PAYMENT FOR FINAL INVOICE! All schools/school
administrative units that receive funding from this grant program will be required to
submit an end-of-project report within 30 days of the ending date of the grant that
summarizes the impact of the activity on the target population and program, and
evaluates the activity/materials.

o All funded sites must participate in the statewide evaluation. Each school
administrative unit/high school will be contacted regarding data that may include
teacher and student participation information and evaluation data required for the
statewide evaluation. A meeting on the evaluation process will be held in the spring.

o All requests MUST include local commitment as demonstrated through financial and in-
kind costs that are related to the activity. Matching funds can be provided through
teacher salaries, travel, substitute costs, and materials. Contact Wanda Monthey to
check on other allowable matching costs.

ALL INVOICES AND REPORTS MUST BE SUBMITTED BY JULY 31, 2005 FOR SCHOOL
YEAR ACTIVITIES AND SEPTEMBER 15, 2005 FOR SUMMER ACTIVITIES OR THE
FUNDS MAY NOT BE AVAILABLE FOR PAYMENT.

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT CONSIDERED UNTIL
THE COMPLETED APPLICATION IS SUBMITTED.



State of Maine
Department of Education
2004-2005
Application for Advanced Placement (AP) Incentive Program
Complete every item. Incomplete applications will be returned for
completion.

Administrative Unit:

(City, Town, SAD, CSD)
Federal Tax ID Number:

Central Office Address:

Central Office Phone:

High School:

Address:

Contact Person/ AP Coordinator:

Email Address: Tel. No:

Amount of Funds applied for:

As principal of the above high school, | certify that | support the development and
implementation of the activity and subsequent instruction being applied for.

Date Signature of Principal

Print name here

Superintendent’s Approval: As superintendent of the above unit, | certify that |
support this application and that proper records will be maintained for reporting or auditing
purposes.

Date Signature of Superintendent

Print name here

All funds are sent to the school administrative unit’'s main office.



Vertical Teaming

Vertical Team funds will be available after statewide training for teachers and
administrators/guidance counselors from grades 6 through AP to develop a
vertical team.

1. Subject Area requested:

2. Teachers on Vertical Team: Teachers representing each grade level must be on
the team. The team must also include at least one administrator/guidance
counselor from each participating school.

Name Course/grade level School

3. Administrator/Guidance:

4. Explain how the Vertical Team will develop and operate. List all goals,
activities, topics, and timelines. Please use space provided and continue on
separate sheet of paper if needed.

Deliverables: The school must participate in a statewide evaluation and submit a
detailed final report by June 30, 2005.

(Funding provided by the US Dept. of Education)
under CFDA/SubProgram #84.330C Advanced Placement Program
State Grant Doc. #U330C030119-04



Pre-AP and AP Course Materials
(Copy and use different pages for each subject area)

Complete this page if you are applying for funds for materials for an Advanced
Placement course or to increase the preparedness of ALL students for AP courses in
middle and high school.

Subject

1. Identify the name of the teacher(s) and the course(s) that will be supported with
these funds. Pre-AP course materials must show a connection to AP and the
involvement of articulation to the AP course.

Name(s) AP Course(s)

2. *Number of Students in AP & Pre-AP courses/subjects affected by this
application:

Course Title

(list each class
individually*)
Example:

Enrollment by
class -2004-2005

Number meeting
low-income
criteria (2004-
2005)

Number meeting
low-income
criteria in 2003-
2004

Comments

English Lang.

10

3

English Lit.

4

0

New course

7" Grade English

7" Grade

* If two sections of one course, list as 2 separate classes.

Funds can only be provided to an existing class that has at least 30 % and at
least 20 % for a new class, low-income students and for Pre-AP experiences that
include preparation for all students.

3. Provide a brief explanation of why materials are needed. Pre AP materials must
support all students in that subject at that grade level:

4. Provide explanation of local commitment/matching support. Show amounts:

(Funding provided by the US Dept. of Education)

under CFDA/SubProgram #84.330C Advanced Placement Program

State Grant Doc. #U330C030119-04



5. Materials: (Amounts must be the same as the number of students enrolled)
List materials, number of copies, cost per copy/piece, and source of
materials: (submitted invoices must match this list)

6. How will materials be used to enhance or support classroom learning and
support all students in developing the skills and knowledge to prepare all for AP
courses? If requesting for AP preparation experience, explain how funds will
supplement local expectations and will support AP preparation for all students.

7. Explain how these materials are meeting a need beyond what the
district can fund and beyond local budget issues.

8. Deliverables: Prior to receiving final reimbursement, schools receiving funds for AP
Class startup/enhancement must provide the information related to these courses
including, but not limited to, an evaluation of the materials, how materials were used,
course outlines for new courses and a list of AP test scores. Schools must participate

in the statewide evaluation.

Requests for materials are reviewed by current AP mentors and/or AP consultants
in the content area.

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT CONSIDERED UNTIL
THE COMPLETED APPLICATION IS SUBMITTED.

(Funding provided by the US Dept. of Education)
under CFDA/SubProgram #84.330C Advanced Placement Program
State Grant Doc. #U330C030119-04



Professional Development

Complete this page if you are applying for funds for professional development for AP
teachers. For new AP teachers, identify the course that will be taught and when the
course will be in place. Courses must be implemented no later than 2005-2006. If the
course is not implemented, the school administrative unit must reimburse any
payment received from the Maine Department of Education. Funds are available for
current and new teacher training through AP institutes and workshops and courses
directly related to AP instruction, including activities related to the College Board
Mentoring Program. Funding WILL NOT be provided for professional conferences.
The funds must be used for activities for which funds are not available at the local
level and which, if these funds are not granted, the teacher will be unable to attend.

% A separate invitation will be sent for the New England College Board Regional
Forum. Please do not apply for funding through this application.

1. Identify the name of the teacher(s) and the AP course(s) that will be supported
by these funds:

Name(s) AP Course(s)

lication:

2. Number of Students in each AP course affected by this a

Class Title
(list each class
individually*)

Example:

Enrollment by
class -2004-2005

Number meeting
low-income
criteria (2004-
2005)

Number meeting
low-income
criteria in 2003-
2004

Comments

English Lang.

10

4

3

English Lit.

4

2

0

New course

e If two sections of one course, list as 2 separate classes.
Funds can only be provided to an existing class that has at least 30 % and at least

20 % for a new class, low-income students and for Pre-AP experiences that include
preparation for all students.

3. Provide a brief explanation of the need for these funds and the activity or
activities to be supported by them. Explain how it will impact the AP classroom.

(Funding provided by the US Dept. of Education)

under CFDA/SubProgram #84.330C Advanced Placement Program

State Grant Doc. #U330C030119-04



Professional Development (continued)

4. Provide explanation of local commitment/matching support. Show amounts:

5. Professional development activity for which funds are requested:
List specific activity and attach copy of activity information, including a blank
registration form. Your request will not be reviewed without this information.

6. Deliverables: Prior to final reimbursement, schools receiving funds for AP
professional development must provide information related to professional
development including, but not limited to, an evaluation of the activity and/or AP
test scores. Schools must participate in the statewide evaluation.

DO NOT REGISTER FOR AN ACTIVITY PRIOR TO WRITTEN APPROVAL OF THIS
FUNDING REQUEST. FINAL REIMBURSEMENT TO THE SCHOOL UNIT WILL NOT BE
MADE UNTIL THE DELIVERABLES ARE RECEIVED.

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT CONSIDERED UNTIL
THE COMPLETED APPLICATION IS SUBMITTED.

(Funding provided by the US Dept. of Education)
under CFDA/SubProgram #84.330c Advanced Placement Program
State Grant Doc. #U330C030119-04



General
(Required to be submitted with each application)

1. Special Statewide Activities:

A. The National Center for Student Aspirations (NCSA) has also received a
grant to conduct activities to increase the participation of low-income students in
Advanced Placement. Please check activity below in which you would be
interested. Your name will be forwarded to the NCSA.

National Center for Student Aspirations: Student Mentoring
National Center for Student Aspirations: Parent Program
National Center for Student Aspirations: Teacher Program

B. A mentoring program for teachers new to AP in Computer Science, Chemistry,
English Language, English Literature, Calculus AB, Statistics, and US History will also
be offered. Check below if you are interested in that program. Your name will be
forwarded to the mentors and they will contact you directly. If you are interested in a
mentoring program in a different subject, please note the subject and we will contact

you.

New Teacher Mentoring Program

AP Course

2. List all AP courses provided by school:

3. Attach a copy of your AP Course Descriptions, as reported in your student
handbook, that include any criteria used for enrollment.

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT CONSIDERED UNTIL

THE COMPLETED APPLICATION IS SUBMITTED.
10



Budget

Separate budget pages are required for each area, i.e., professional development,
online courses.

Request: Local Contribution:
(Is required)

Personnel (e.g., substitutes)
Supplies/Materials

Vertical Teaming

Staff tuition/Professional Development
Travel/Per diem

Total

REMINDER: All funds received are to SUPPLEMENT and must NOT be used to supplant
regular local costs. Funds requested must be above and beyond the school administrative
unit’s capacity to pay. Stipends are not an allowable cost but may be used as matching
funds. College Credit is not an allowable cost.

Additional Budget Explanation (if Necessary):

Reminder: Do not register for activities or expend any funds until written approval is
received.

Return this application by mail to:
DUE DATE: Six weeks prior to start of activity
and no later than 6/15/05

Nancy Lamontagne
Maine Department of Education
23 State House Station
Augusta, Maine 04333

Faxed copies will not be considered.

ANY INCOMPLETE APPLICATION WILL BE RETURNED AND NOT CONSIDERED UNTIL

THE COMPLETED APPLICATION IS SUBMITTED.

(Funding provided by the US Dept. of Education)
under CFDA/SubProgram #84.330C Advanced Placement Program
State Grant Doc. #U330C030119-04
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