TO: Accounting software application providers serving Maine School
Administrative Units

FROM: James E. Rier, Policy Director and Team Leader Management Information
Systems

SUBJECT:  Collection of financial data from School Administrative Units

DATE: October 29, 2004

It has come to our attention that a number of School Administrative Units accounting
software application providers have been inquiring as to the intention of the Maine
Department of Education in its efforts to collect financial data from School Administrative
Units.

As you are all aware, it is more important now than ever before that the Maine Department
of Education be in a position to collect financial data that follows generally accepted
accounting principles, is consistent from School Administrative Unit to School
Administrative Unit and is accurate. The data that is reported will help determine the
distribution of General Purpose Aid, the relationship between best practices and cost,
allocation of federal funds, local community support plus any number of school unit
related activities that require local, state or federal financial support. Therefore, this effort
will require a great deal of cooperation between all the parties involved. These parties are,
but not limited to, School Administrative Units, the Maine Department of Education, and
accounting software application providers.

In the near future, we will be asking all School Administrative Units accounting software
application providers to meet with us to update them and answer any questions they may
have.

IGENERAL INFORMATION|

Data Need Rationale: The collection of financial data by the Maine Department of
Education is needed to update the Essential Programs and Services Funding Model
components, to meet the federal financial reporting requirements of No Child Left Behind
and to meet other federal and state reporting requirements.

Primary Goal:
To create a PK-12 financial reporting system that provides School Administrative
Units the opportunity to report financial data to a single source.



Primary Objectives:

= Establish a means of electronically reporting financial data from School
Administrative Units to the Department of Education.

= Reduce the number of financial reports that are submitted to the Department of
Education from School Administrative Units.

= Reduce the financial reporting workload for School Administrative Units and the
Department of Education.

= Provide a model chart of accounts to School Administrative Units so that the
reporting of financial data is more detailed and consistent from one School
Administrative Unit to another.

Activity as of 10/21/04:
= Department of Education (DOE) Management Information Systems established a
working group of business managers and superintendents.
0 Helped in the development of the DOE revised Handbook 2R
o0 Mirroring of DOE codes with federal codes
o Improving the language and definitions of the codes

= DOE Management Information Systems distributed a preliminary draft “Revised
Accounting Handbook 2R” to superintendents and business managers — May 2004.

= DOE Management Information System personnel and a DOE consultant held
meetings with different divisions and sections within DOE to determine what
reports DOE requires of School Administrative Units that could be eliminated
through a single entry accounting module May-August 2004.

= DOE established a “Superintendents Advisory Committee” to help in the

development of a new Maine Department of Education Data Management System
(MEDMYS) Financial Module - July 2004.

0 Meetings were held on July 29", September 3" and Oct 7th.

0 The next meeting is scheduled for Nov. 10™.

o Committee membership-10 superintendents and a representative from

Maine School Management Association (MSMA)
o Discussions center on direction and procedures.

= DOE Management Information Systems has established a Business
Managers/Administrative Assistant/Bookkeepers Group to help in the development
of the MEDMS Financial Module.

= DOE Management Information Systems is coordinating with other Management
Information Systems personnel, the DOE MEDMS Project Director and vendors
involved in the development other MEDMS modules such as the “Staff Data
Form”, “Student Data Forms” and “Assessment Data”.



As of this time, the Superintendents Advisory Committee on the DOE Financial Module
has discussed the following options:

= All School Administrative Units could ETL financial data from their
accounting software vendor to DOE.

= All School Administrative Units could go on a state approved hosted
accounting system.

= School Administrative Units could select to either ETL financial data or be
on a state approved hosted system.

= DOE could issue a Request for Proposal (RFP) for the purpose of
identifying an accounting application provider that could provide a state
approved hosted accounting software package for interested School
Administrative Units.

=  DOE could issue an RFP for the purpose identifying an accounting software
application provider that would provide interested School Administrative
Units with a reasonably priced accounting software package.

= Other suggestions continue to be solicited.

There may be other options available that have yet to be discovered or discussed.

Timeline Estimates as of 10/21/04:

= New chart of accounts codes — Ready for FY’06 budget year (2005-2006)
preparation-Dec. 2004

= New chart of accounts codes — Becomes affective-July 2005 for FY’06
budget year

» Financial module available — December 2005

= Financial Module goes live — July 1, 2006

It would be helpful to those of us involved in the development of this financial data
retrieval process if you could provide us with a list of your clients so that we would have a
better picture of who is serving whom. If you have any promotional materials for school
administrative units regarding your product, we would appreciate a copy of these materials
to have a better understanding of your software prior to meeting with you. Your
cooperation is appreciated-thank you. The list of clients may be sent to
joanne.allen@maine.gov or suzan.cameron@maine.gov
Promotional materials may be sent to:

Joanne Allen, School Finance Consultant

M.L.S. Team

Department of Education

23 State House Station

Augusta, Maine 04333-0023




If you have any questions feel free to contact Jim Rier-Policy Director and Team Leader
Management Information Systems at the Department of Education (Tel. 624-6790) or e-
mail him at jim.rier@maine.gov

cc: Superintendents of Schools

MEDMS Vendor Notification 10-21-04



