MCJA LEPS Phase 1 & 2
ETHICS
Models for Ethical Decision Making
The “Think, Then A.C.T.”  Model
1. A - Identify Alternatives:   The officer identifies the alternatives available to him/her when faced with an ethical dilemma.
2. C - Project the Consequences:  The officer projects whether each of the alternatives he/she has identified has a positive or negative consequence.
3. T - Tell the story:  Without lying or changing the facts, can the officer defend his/her decision as being the ethical decision, to friends, family, co-workers, supervisors, or the community?

The Bell, The Book, The Candle Model
1. The Bell:  The officer must “listen” for any warning bells that may sound as the officer considers his/her choice of actions.

2. The Book:  The officer must ask if his/her choice of action violates any laws, policies, regulations, or the Law Enforcement Code of Ethics.
3. The Candle:  The officer must ask if his/her choice of action will be able to withstand the spotlight of publicity.

(Adapted from:  Michael Josephson of The Josephson Institute)

The “Ethics Check Questions” Model
1. Is my decision legal?  Even if it is legal, is it ethical?

2. What is my motivation for my decision?  Is it anger, personal desire, greed, peer pressure, etc.?
3. Is my decision fair?  Does it promote “win-win” outcomes for everyone as opposed to just being good for me?  Do I possess special information because of my job that will give me an unfair advantage over others?  Is there a conflict between serving my interests and those of the community?
4. How will I feel about myself if I make this decision?  Will I be able to explain my actions so my family, co-workers, community, etc., will understand and agree with my choice?
5. Is my decision worth my job and career? 

