
 
 

STATEWIDE COORDINATING COUNCIL FOR PUBLIC HEALTH 
JUNE 18, 2015 

 

AGENDA 
 

12:30-3:30 PM (please feel free to bring your lunch) 
Room 209, 2nd floor, Augusta Armory, 179 Western Avenue 

Call-in Information: Call number: 877-455-0244; Passcode: 8793033495 
 
12:30 Welcome, Review Agenda (Ken Albert/Shawn Yardley) 
 
12:35 Introductions 
 
12:40 Work Force Development Retreat Overview and Exercise (Kathy Vezina, Daniel Hanley Center) 
 
 1:20 Recap of the SCC Executive Committee Strategic Planning Retreat (Ken Albert/Shawn Yardley) 
 Input from members will likely be sought on key strategies 
 
 1:50 Seat Vacancies (Shawn Yardley) / Subject Matter and Leadership Gap Analyses (Joanne Joy) / 

Nominating Procedure (Shawn Yardley) 

 
 2:10 Break 

 
 2:25 Accreditation Update (Kate Marone) 
 
 2:40 SHNAPP/SHIP Status Reports (Nancy Birkhimer) 
 
 3:00 District Updates 
 
 3:25 Next Steps 
 
 3:30 Adjourn 
 
 

 

Purpose of the SCC 
 

The Statewide Coordinating Council for Public Health, established under Title 5, section 12004-G, subsection 14-G, is a representative 
statewide body of public health stakeholders for collaborative public health planning and coordination. The Statewide Coordinating Council 
for Public Health shall: 
 

∗ Participate as appropriate to help ensure the state public health system is ready and maintained for accreditation; 
∗ Assist the Maine Center for Disease Control and Prevention in planning for the essential public health services and resources to be 

provided in each district and across the State in the most efficient, effective and evidence-based manner possible. 
 

 

 



 
 

Statewide Coordinating Council for Public Health 
Meeting Minutes for June 18, 2015 12:30 am to 3:30 pm 

Augusta Armory, Room 209, 179 Western Avenue, Augusta, ME 
 

In attendance: 
 
Members 
Kenneth Albert, Andy Coburn, Jim Davis, Kristen Dow, Nancy Dube (via Adobe), Joanne Joy, 
Betsy Kelly, Robin Mayo, Doug Michael, Geoff Miller, Bill Primmerman, Kristi Ricker (via Adobe), 
Toho Soma, Martha Webster (via Adobe), Shawn Yardley, Cheryl Zwingman-Bagley 
 
Others 
Carrie McFadden, Patty Duguay, Kate Marone, Adam Hartwig, Clay Graybeal, Jamie Comstock, 
Al May, James Markiewicz, Lori Wolanski, Deb Wigand, Nancy Birkhimer, Jamie Paul, Joanne 
Joy, Christopher Pezzullo, Jessica Fogg (via Adobe), Kate Perkins (via Adobe), Stacy Boucher (via 
Adobe), Kathy Vezina, Charles Dwyer, Raya Kouletsis, Peter Michaud 
 
SCC Meeting Convenes.  Shawn Yardley and Ken Albert brought the meeting to order and 
reviewed the Agenda, followed by introduction of meeting attendees. 
 
Work Force Development Retreat Overview and Exercise.  Kathy Vezina, Daniel Hanley Center, 
presented the results of the June 1st Public Health Leadership Summit. The Summit was the 
culmination of collaborative efforts between many partners including USM, UNE, city health 
departments, MPHA, Maine CDC, etc. to look at public health work force development. At the 
Summit, participants identified necessary leadership and management skills. Kathy asked 
members of the SCC to add any skills they thought were missing from the lists provided and 
several were added to each list: 
 
Leadership Skills Needed 
• Group facilitation skills (Bill) 
• Value diversity and differences (Kristi) 
• Ability to define/articulate a clear vision (Ken) 
• Ability to inspire others (Doug) 
• Ability to foster/create smart public policy(bullet #7, Doug) 
• Cultural and other lifestyle awareness (bullet #9, Kristi) 
• Cultural “proficiency” vs. “awareness”; also reference to health disparities (bullet #9, 

Joanne) 
• Ability to implement strategic planning  and define/measure metrics (Ken) 
• Proactive vs. responsive (bullet #5, Raya) 
• Proactive and responsive (bullet #5, Charles) 
• Ability to engage/advocate for youth in the public health work force (Geoff) 



 
Management Skills Needed 
• Deeper understanding of what data means (bullet #2, Al) 
• Teaching skills (Peter) 
• Skills to support, engage and energize staff (Chris, Betsy) 
• Ability to facilitate group dynamics (Ken) 
• Human resource competencies (Ken) 
• Contract management skills (Ken) 
• Awareness of fraud/waste/abuse (Ken) 
• Basic negotiation skills (James) 
• Sense of humor (Carrie) 
• Understanding/broadening the environment of public health (Shawn) 
• Understanding of management systems; go-to people/HR (Bill) 
• General quality improvement skills (Nancy) 
 
Recap of the SCC Executive Committee Strategic Planning Retreat. Efforts are very limited and 
the time period will be for the next 2 years, aligning with the SHIP. The SHIP is a very important 
document that is driving strategic planning for our government, the SCC and the DCCs as we 
move forward. It is being informed by various populations/communities from around the state. 
 
Goal #1: To make the SCC more relevant to private/public health systems planning and 
coordination. 
 
Strategies: 

• Communicate method to inform the SHIP agenda 
• Identify and be responsive to emerging health threats 
• Align membership with SHIP priorities 
• Create a culture of value-added participation 
• Create a forum for the SCC to articulate good outcomes 

 
Goal #2: Promote strategic engagement of stakeholders and communities in delivery of 
essential public health services 
 
Strategies: 

• Reissue letters of invitation to identified stakeholders 
• Agenda development 
• Doing a gap analysis for the DCCs around impact on communities and meaningful 

contributions 
• To create a more robust alignment between the DCCs and the SCC 
• Strategic outreach to relevant stakeholders to advance the agenda 
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Goal #3: Develop a communication plan 
 
Strategies: 

• Define an SCC communication strategy with stakeholders and communities 
• Assist the DCCs in defining and communicating district outcomes around priorities 
• Create a minute format to align with the new agenda structure 
• Identify opportunities to advocate for and define the value of public health  

 
The next strategic planning meeting will be held on July 14th to define measures of success, 
identify the timeline and then create a strategic work plan. 
 
Seat Vacancies/Subject Matter and Leadership Gap Analyses/Nominating Procedure. 
Review of SCC membership list reveals that 8 memberships are lapsing in either June or 
September, 2 people have had job changes, 1 person is leaving, and 10 people have not met the 
minimum attendance requirement of 75% (automatic termination as an SCC voting member). 
 
There are 35 different opportunities for filling the 23 SCC seats, 12 of which are statutorily 
required. A Membership and Nominating Committee will be formed, with the Committee also 
considering the SHIP priorities when choosing nominees. We are required to have all 10 EPHS 
represented in membership. 
 
If you’re currently a voting member, let Shawn (yardleyc@husson.edu) or Joanne 
(j.joy@healthycommunitiesme.org) know if you’re still interested in sitting on the SCC and what 
essential public health service(s) or SHIP priority(ies) you represent. If you know of any possible 
candidates, please also let them know. 
 
Elections for the Executive Committee will also be looked at by the Committee. 
 
Joanne Joy made a motion to extend to September the terms of those appointments ending in 
June. Robin Mayo seconded the motion and after a vote, the motion was passed. 
 
Review of Minutes from March 18, 2014 Meeting.  Minutes were accepted and approved. 
 
Accreditation Update. Kate Marone provided a brief update on accreditation activities. On 
June 11th, with much fanfare, all of Maine CDC’s documentation was uploaded electronically to 
PHAB! 
 
SHNAPP/SHIP Status Report. Nancy Birkhimer provided an update to the SHNAPP and SHIP – 
please refer to handout. 
 
District Updates. Please refer to handouts. 
 
Adjourn. Meeting adjourned at 3:15 PM 
 
Next Meeting:  September 24, 2015 from11:00 AM 2:00 PM, Room 209, Augusta Armory 
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