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Working Group to Evaluate the Potential Regulation of the Towing Industry

Meeting Notes 
11/13/25 
1:00 to 2:30


· Welcome and Introductions
· Voting and non-voting members

· Accept 10/23/25 meeting notes (vote) 
· Amendment to page 3
· Motion to approve – Charles Soltan
· Second – Lt. Scott
· Approved as amended

· Presentation on the New Hampshire Towing laws from Scott Hatch, President, Towing and Recovery Association
· Ben – how many abandoned vehicles prior to statute vs. after?
· Scott talked to president of association
· They added on to law that was originally written
· They used the word “significantly”, but Scott doesn’t have exact numbers
· We charge for littering but not abandoning a vehicle
· 58 vehicles in his own impound that he’s waiting on title for
· Will find out information – call their BMV to get data
· Ben would also be interested in knowing if they have hearing opportunities – how has that functioned and how many people have taken advantage
· Cathie will ask counterpart in NH if they have that information
· Lt. Scott – currently $250 fine for abandoned vehicle
· Scott – it’s not being enforced
· Are you asking group to consider registration suspensions as well?
· For habitual abandonment 
· Ben – statute says $250 fine for abandonment on public way only
· Scott – how are you enforcing that law
· Up to individual agency on whether we give them a ticket or just tow
· Scott has personally never written a ticket 
· Should we do more, or just enforce the law?
· Just want the law enforced
· We’re keeping abandoned vehicle for 70-90 days to end up getting around $200 for them
· A lot is police towing, but also does commercial properties
· Charles – sending in rates to the state
· How is the info treated in public?
· It goes to the state police in NH
· They’re info can’t be shared except with the hearings officer
· It would give someone a place to go
· After a year, we should know what the median rates are for tows
· They can make educated decisions on what’s reasonable and what’s not
· Industry standard – close to what the median would be
· Tim Doyle – towing location? For towing rotation – 
· How would you do that?
· Similar to emergency services
· It’s up to law enforcement to decide parameters
· They need an expedited response, so it would have to be towers within 20-30 mile radius
· Municipalities have it easier – more challenging for county sheriffs to have a rotation, but once it is set up it would aid them
· Set up with requirements (proper equipment, proper insurance, training, radius, etc.)
· Use rotation fairly
· Will lower costs to consumer
· Lt. Scott – what’s wrong with closest available?
· Should we have a rotation where we wait for someone to come from 20 miles away instead of closest available?
· If there are standards put in place, I don’t want to put work on the agency, but they would be the best to do it.
· Get regulation in place
· Find a way to do it fairly
· Sometimes the closest person available isn’t the top choice
· Unfair rotation is happening
· It should go through dispatch, then go through a list
· If it’s something that needs to be expedited, then forget the list
· Doesn’t have to be perfect, just needs to be developed
· Address the regulation piece
· At least some parameters and guardrails
· If there are max fees, and someone charges more than the max fees, there should be a fine
· Ben – if we’re going to put violations by towers, reference unfair practices in title 5
· Charles – the one interest we have is how we find out which tow
· Digital application would streamline getting information 
· Notifies within a day or two 
· Emily – would a digital or online title process be helpful or hurtful?
· Kevin – kind of in the middle
· Someone arrested or in hospital might not have access to a computer
· Doesn’t think it would hurt, but would still be a barrier to some individuals
· Lt. Scott – dispatch should have a log of who towed vehicle
· Cathie –when vehicle is towed, does the towing company provide a business card?
· Sometimes, if owner is present
· Cathie will get more info from NH next week
· Derek – enforcement of tow list
· No one to enforce bad eggs 
· If we’re going to discipline, we should be consistent with it
· Enforce laws
· Set guidelines and follow through
· Cathie – we don’t know if the rotation list is in the scope of this working group
· Sometimes it’s better to start and add things later instead of building all at once
· Look at tow rotation another year?
· It would take too much time to bring something to the table for this working group
· Focus on priorities in resolve
· BMV – our responsibilities are roadway safety and protect consumers
· Regulating the towing industry falls within our mission statement
· License tow companies like we do dealers
· Enforcement would have authority to make sure the laws are being followed
· Scott – towers in different counties will charge different rates due to population density
· Come up with a median rate
· If you build a criteria, a lot could be fixed with a rotation list
· We have to be able to figure out how they’re overcharging
· Over time, we’ll have a look at 200 towers rates
· Overcharges will stick out more
· Derek – licensing creates a clear a fair playing field
· Routine technical rules we can put in place in addition to laws
· Keeps the unfair people out of your practice
· Would be a benefit for everybody
· Minimum standards, training standards, criminal background
· Have a requirement that you have to meet before you’re put on a towing rotation list
· Cathie – if you’re in the towing business, you need to be licensed
· Concern about costs of licensing 
· Currently $150 for annual auto dealer licenses
· Tim Doyle – consensual tow (individual calls tow company) vs. non-consensual tow
· Having a place to go where they can 
· Ben – claim on violations of unfair practices act
· Need some way to create a remedy on the other end
· Derek – we investigate as part of the unfair practices
· Ben – current law does not make clear what overcharging is
· “Reasonable” is not defined in law
· There are a lot of junk fees that get charged by towing companies
· One company is going to have a higher cost than another company
· We don’t need to set a specific dollar amount, but a guideline
· Scott – create fee schedule of what’s acceptable to charge
· So many variances of on scene situations, depends on vehicle, situations, etc.
· Be careful when we start setting regulations that you have a full understanding of different situations and all the equipment that’s needed
· Maybe 2-3 years down the road we can set more limits 
· Fear that we’re going to oversimplify costs and circumstances
· Ben – Another possible solution is what we do in healthcare
· If someone requests a good faith estimate
· How to define what overcharges are
· Build a list of approved fees
· Cathie – a list of approved fees could be in rule, so there would be opportunity for public interaction and comment
· Get some draft legislation that would create at a high level what we want to accomplish
· Rules to create how we’re going to accomplish it 
· TRAM could help – look at last couple of years
· Scott – we send the rates to municipalities 
· Doesn’t want to gather the data
· What does the towing industry think is reasonable costs
· MA & CT came up with some good costs
· Would like to find out the median, then take care of the outliers 
· Digital submission would help
· Currently 3 pieces of communication to lienholders when a car is towed
· Joe – licensing would set a continuity across the board
· Regulated, agreed upon amounts
· Brings everyone to the table at the same time


· Discuss Big Wheel information to towing companies
· Has anyone been to one of their classes or can speak about their company?
· Tim – started getting complaints re: astronomical bills
· Some of the charges are ridiculous 
· Restocking fees, picture fees, etc.
· Sometimes the charges do not make sense
· Hold accountable for overcharging – especially for non-consensual tows
· Big Wheels – how to invoice without leaving money on the table
· Brock – attended one of their classes
· Mostly focused on getting paid for vehicles that only have liability insurance
· A big part of where the costs come from is they’ll come up with extra stuff to make up for lack of coverage
· Kyle Chandler – went to a class around 10 years ago
· There are classes in every industry that teach similar 
· Cleaned up and changed narrative section for invoicing

· Discuss thoughts on potential regulation of the towing industry

· Next meeting - 12/11/25 1:00 to 2:30
· Develop high level legislation and expand upon it
· Come to an agreement 
· Cathie – does Ben have some language in mind for unfair practices
· Ben will propose something very simple – a few sentences

· Adjourn
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