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Maine Historical Record Advisory Board  
Meeting Minutes
November 19, 2025
3:00 p.m. – 4:00 p.m.
Location: Zoom

Board Members Present: Kevin Johnson, Larissa Vigue, Jill Peikut-Roy, Kat Stefko, Anna Faherty
Board Members Absent: Earle Shettleworth, Steve Bromage, Pat Dunn
MSA Staff Present: Christian Cotz, Heather Moran, Tammy Marks
Public Attendance: None
The meeting was called to order at 3:11 p.m. 
Call to Order
Christian welcomed everyone to the meeting.

Welcome and Roll Call
Attendance was taken. A quorum was confirmed.

Approval of Minutes
A motion to approve the minutes of September 17, 2025, was made by Jill and seconded by Kevin. The motion passed unanimously.

MSA highlights & Cultural Building update
Christian updated the Board on several ongoing projects and operational matters. Christian reported that the final group of records stored in the warehouse, known as “pallet land,” is nearly fully relocated, with approximately one day of work remaining before all designated materials are returned to the Cultural Building. He noted that judicial records are stored at the Wellness Center gymnasium while installation of new high-density shelving, valued at approximately one million dollars, is underway; the judicial collection will be moved once this installation is complete. 

Christian informed the Board that an engineering study identified structural movement in the State Records Center, including a hinge point in the building that is causing one section to shift downward. Discussions with the Bureau of General Services are underway to determine possible options, and he noted that approximately 10 to 15 percent of the records stored there remain under litigation holds and cannot be destroyed, limiting space within the facility. 

Christian also reported on ongoing issues with the Open Access platform. Although more than 100,000 digital items have been uploaded, a software incompatibility between ArchivesSpace and LibNova is preventing records from opening, with only thumbnails appearing. Vendor staffing changes and recent platform modifications have contributed to the delays, and other institutions are experiencing similar difficulties. 

Christian informed the Board that Archives staff visited the Lincoln County Courthouse and observed that it maintains well-organized, climate-controlled historical records dating back to the mid-1700s. Opportunities for future collaboration were noted. 

Christian also provided an update on the Cultural Affairs Council grant cycle, reporting that 121 applications requesting more than $1 million in funding were received, while only $110,000 is available. Many applications came from municipalities seeking basic digitization equipment, reflecting increasing statewide needs. 

Christian reported that the Archives received strong interest in the Processing Archivist position. Approximately 50 applicants met the minimum qualifications, 8 to 9 candidates were interviewed, and final reference checks were in progress.

2026 MHRAB Activities & meeting dates
The Board discussed priorities and initiatives for 2026, including offering a statewide workshop series for municipalities and small institutions on basic collections care, digitization practices, and records access. This series would be supported by a standardized curriculum that Board members or partner institutions could deliver across multiple University of Maine System campuses or other host sites. They also plan to expand the MHRAB webpage to include resources, grant summaries, and training materials, and may post MHRAB-related collections once the Open Access platform is fully operational. 

Additionally, based on Larissa’s update, only a small number of individuals in Maine currently provide archival consulting services and may be considered for a future roving archivist position if NHPRC funding becomes available. 

Finally, they aim to develop a standardized final grant report template to improve consistency and statewide evaluation, with Christian indicating that proposed 2026 meeting dates will be drafted and circulated after NHPRC issues its funding decision.

Adjournment
The meeting was adjourned at 4:00 p.m. The next meeting date for 2026 will be determined and circulated once available.
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