



2025 Annual Commission for the Deaf, Hard of Hearing and Late Deafened (CDHHLD) Report

The Commission for the Deaf, Hard of Hearing and Late Deafened (CDHHLD) ensures that Maine citizens who are Deaf, hard of hearing, or late deafened have equal access to participate in all activities and opportunities of employment, recreation, government, state and community services. https://www.maine.gov/rehab/advisory_councils/dod/minutes/index.shtml

The Commission met four times during 2025, two times via Zoom and two times in-person at the Department of Labor and Zoom. Updates were shared from the Division for the Deaf, Hard of Hearing, Late Deafened (DDHHLD), Bureau of Rehabilitation Services, Division of Vocational Rehabilitation (DVR), Disability Rights Maine (DRM)/Deaf Services, Maine Educational Center for Deaf and Hard of Hearing (MECDHH)/Governor Baxter School for the Deaf (GBSD), Maine Sign Language Committee (MeSLIC) and Maine Association of the Deaf (MeAD). Also, updates and resources were shared by ALDA (Association of Late-Deafened Adults) and HLAA-Downeast Chapter (Hearing Loss Association of America), and a representative from each association currently serves on the commission.

An average of 15 members attended the four meetings. The meetings were an average of 2.5 hours long. 

In December 2025 the vacancies were:

· Position #11 Family Member of Deaf/Hard of Hearing/Late Deafened consumer with Intellectual Disabilities or Mental Illness. 

· Position #12 Guardian of Deaf/Hard of Hearing Student

· Position #15 High School Student-Deaf/Hard of Hearing, up to age 21

· Position #17 Representative of a State/Federal Agency

· Position #27 Member-at-Large

The Maine Commission for the Deaf, Hard of Hearing and Late Deafened Annual Tea was celebrated on Thursday, September 18, 2025, from 2:00 to 4:00 p.m. at the Hall of Flags. It was recorded for future viewing. 

Division for the Deaf, Hard of Hearing and Late Deafened Updates:

In 2025 the Division of Deaf, Hard of Hearing and Late Deafened Biannual Vocational Rehabilitation Outcomes Summary Report  https://www.maine.gov/rehab/advisory_councils/dod/index.shtml was shared with Commission members and the public. This report provides current data on Deaf, hard-of-hearing, and late-deafened outcomes to have a better understanding of the population in terms of demographics and successful job outcomes.  

The Division for the Deaf, Hard of Hearing and Late Deafened managed the Disability Rights Maine-Deaf Services, Civil Rights and Telecommunication Equipment Program contracts and evaluated their quarterly reports. https://drme.org/our-services/programs/deaf-services/

Under the Disability Rights Maine-Deaf Services Civil Rights contract, Disability Rights Maine-Deaf Services provided Civil Rights advocacy for the rights of Deaf, hard-of-hearing, and late-deafened people.

Disability Rights Maine-Deaf Services served as the community service center providing pertinent information related to the coordination of services for Deaf, hard-of-hearing, and late-deafened people and their families.

The Director of the Division for the Deaf, Hard of Hearing and Late Deafened supervised, supported, and advised four Rehabilitation Counselors for Deaf and Hard of Hearing. 

The Division for the Deaf, Hard of Hearing and Late Deafened continues to update, manage, and provide guidance to all Vocational Rehabilitation staff regarding the Vocational Rehabilitation hearing aid protocol. 

Deaf Awareness Trainings were provided to the Bureau of Rehabilitation Services, new counselor training for Vocational Rehabilitation counselors, and e911 dispatchers. These training courses are imperative to promote accessibility to all governmental services for residents of the state of Maine who are Deaf, hard of hearing, or late deafened. 

The Division for the Deaf, Hard of Hearing and Late Deafened (DDHHLD) continues to provide information and referral services to Deaf, hard-of-hearing, and late-deafened people and their families. Our division also provides a continuously updated Resources: A Guide to Services for People who are Deaf or Hard of Hearing. https://www.maine.gov/rehab/dod/resource_guide/index.shtml

Following the tragic October 25, 2023, shootings in Lewiston, which took the lives of four Deaf individuals and wounded others, the Maine Department of Labor (MDOL) joined a collaborative effort with the Department of Health and Human Services (DHHS) and other State agencies to address service and access needs for people who are Deaf or hard of hearing across state government. This group continues to meet. The Director of the DDHHLD has been an active participant in this effort along with the MDOL Associate Commissioner and Bureau of Rehabilitation Services (BRS) Director. This collaboration resulted in the Transforming Interpreting Maine (TIME)-Executive Summary https://www1.maine.gov/dhhs/TIME.


TIME is a statewide project launched by the State of Maine to identify gaps and develop recommendations to improve American Sign Language (ASL) interpreting services. The goal: to enhance access and outcomes for Deaf, Deafblind, and hard-of-hearing individuals across the state. 

Terry Morrell, the Director of the Division for Deaf, Hard of Hearing and Late Deafened (DDHHLD) also has set up and coordinated meetings for the Maine Emergency Management Agency (MEMA), DDHHLD, DRM, MeAD, Department of Health and Human Services (DHHS) 988, Maine Emergency Services Communication Bureau
911, and the Office of Aging and Disability Services (OADS)-DHHS. This group has met several times in 2025 and continues to meet. 

Five-Year Plan Committee Accomplishments:

Below are some examples of 2025 accomplishments and new goals for 2026. Innivee Strategies is currently upgrading the Five-Year Plan. When completed it can be found at https://www.maine.gov/rehab/advisory_councils/dod/index.shtml.

Senior Citizens:

2025: This group has not been able to meet during 2025 due to various reasons.

Employment:

2025: Vocational Rehabilitation (VR) has worked with connecting MECDHH and stakeholders with 360 Degree Academy to provide employment readiness to Deaf and hard-of-hearing students. Additionally, the team worked together to provide resources related to work-based learning experiences as it is vital for our students to participate in variety of experiences during their high school journey. Some education and training were provided to several employers regarding working with Deaf and hard-of-hearing individuals. The Maine subcommittee with the National Deaf Center (Maine Deaf Center) continue to meet and collaborate in supporting Deaf and hard-of-hearing students. VR and the team continue to collaborate with different businesses and organizations to hire and support Deaf and hard-of-hearing adults. 

Leadership and Advocacy Services:

2025: The Maine Deaf community, MeAD, and other stakeholders have continued the goal of supporting Deaf and hard-of-hearing transition students. They implemented MeAD Jr. (formerly Jr-NAD) to provide more leadership mentoring and support. Camp Dirigo had completed its third year during the summer of 2025 with a strong turnout of students. VR (Deaf services) collaborated with MaineHealth Behavioral Health to provide transition planning webinars and resources to Deaf and hard-of-hearing students. 

Public Safety/Judicial and Public/State Accessibility for Deaf, Deaf Blind, Hard of Hearing, and Late Deafened:

2025: This committee met and collaborated with the Maine Emergency Medical Services (EMS), Emergency and Public Communication Access Program, Rhode Island, Pine Tree Society Interpreting Agency, MJ Grant Interpreting Agency, American Sign Language Interpreters, Maine Association of the Deaf (MeAD), State of Maine, American with Disabilities Act (ADA) Coordinator, Department of Health and Human Services (DHHS)-Office of Aging and Disability Services (OADS), Emergency Services Communication Bureau (E911), Innivee Strategies, Disability Rights Maine-Deaf Services, Department of Labor (DOL)-Division for the Deaf, Hard of Hearing and Late Deafened (DDHHLD), DHHS/988, Maine Sign Language Interpreting Committee (MeSLIC), and members of the Deaf and hard-of-hearing communities. 

As part of the 988-marketing campaign Matt Webster and 988 created a video in American Sign Language (ASL). A company named Angry Deaf People has been hired to do video production. Matt Webster also completed the public service announcement for 911 in ASL.
MeAD updated their website to include information regarding interpreters and emergency situations. 
Maine EMS developed and began a two-year protocol in December of 2025.

An EMS Communication Card was developed by Maine EMS is now in all EMS vehicles. 

Family Supports:

2025: American Sign Language coffee chats were held in Portland, Bangor, Rockland and Biddeford. 
MECDHH’s Power of Peers (PoP) is now in 5 locations around the state and meeting on a monthly basis. 
This year's Signing Santa Event was in collaboration with Maine Association of the Deaf (MeAD) in the south and in collaboration with the Northern Deaf Club in the north. 
We have Deaf and hard-of-hearing Guides to cover the state and a new program through MECDHH of Deaf Language Mentors that are in the process of being hired and trained. 
Education:

2025: MECDHH/GBSD continues to advance statewide systems that improve services and outcomes for Deaf and hard-of-hearing students. Efforts being focused on are:
· Clarifying professional roles and qualifications, 
· strengthen, clarify and widen Teacher of the Deaf (TOD) certification pathways, 
· collaborate with the Maine Department of Education and school districts to ensure consistent, high-quality educational supports.
Key accomplishments and ongoing initiatives include the development of standardized job descriptions for Teachers of the Deaf and educational staff; the redistricting of our leadership services to a regional design, the creation of a comprehensive K–12 language assessment framework building on early childhood readiness work; and the expansion of professional training in Individualized Education Programs (IEPs), communication plans, and certification requirements. We have also supported new endorsement standards, are working to address workforce shortages through two new programs (Bridges and Steppingstones), strengthened programming for students with additional disabilities, and are promoting Deaf Language Mentor training for working with students. Together, these efforts reflect MECDHH/GBSD’s sustained leadership in policy development, capacity-building, and equitable access to education across Maine.
Legal/Medical Services:

2025: The Medical/Legal Committee has a goal to "research and develop recommendations for best communication access in healthcare facilities for Deaf and hard-of-hearing individuals." Throughout the year, DRM Deaf Services has continued to gather information, observations, and stories about communication access trends in medical settings for Deaf, Hard of Hearing and Deaf Blind Mainers. Deaf Services advocates also met with staff at several healthcare entities to discuss communication barriers and potential improvements, resulting in several changes.

2026: The Committee plans to meet and develop a list of comprehensive recommendations for best communication access in healthcare settings.

Mental Health Services:

2025: This group did not meet in 2025. However, due to October 2023 shootings at least two interpreters were set up to work with survivors and their families. 

Services for People who are Deaf, Hard of Hearing and Late Deafened with Vision Loss:

2025: This group did not meet in 2025. No update is available.

Services and Support for People Who are Deaf, Hard of Hearing and Late Deafened with Intellectual Disabilities, Autism, or other Cognitive Disabilities:

2025: The Direct Service Professional (DSP) group had regular meetings and developed action plans during 2025. The group worked on planning for the Sign Camp/conference which was to take place during September 2025. Due to some circumstances beyond the group’s control the camp/conference was not implemented. An open house was set up for people to express their concerns about future camp/conference. The group still meets and is working towards setting up a camp/conference in 2026. The DSP training curriculum is still being worked on to include ASL interpreters.  



