



2024 Annual Commission for the Deaf, Hard of Hearing and Late Deafened (CDHHLD) Report

The Commission for the Deaf, Hard of Hearing and Late Deafened (CDHHLD) ensures that Maine citizens who are Deaf, hard of hearing, or late deafened have equal access to participate in all activities and opportunities of employment, recreation, government, state and community services. https://www.maine.gov/rehab/advisory_councils/dod/minutes/index.shtml

The Commission met four times during 2024, two times via Zoom and two times in-person at the Department of Labor. Updates were shared from the Division for the Deaf, Hard of Hearing, Late Deafened (DDHHLD), Division of Vocational Rehabilitation (DVR), Disability Rights Maine (DRM)/Deaf Services, Maine Educational Center for Deaf and Hard of Hearing (MECDHH)/Governor Baxter School for the Deaf (GBSD), Maine Sign Language Committee (MeSLIC) and Maine Association of the Deaf (MeAD).

An average of 11 members attended the four meetings. The meetings were an average of 2 hours long. 

In December 2024 the vacancies were:

· Position #5 Deaf, Hard-of-Hearing or Late-Deafened Consumer

· Position #11 Family Member of Deaf/Hard of Hearing/Late Deafened consumer with Intellectual Disabilities or Mental Illness. 

· Position #12 Guardian of Deaf/Hard of Hearing Student

· Position #15 High School Student-Deaf/Hard of Hearing, up to age 21

· Position #17 Representative of a State/Federal Agency

· Position #19 Local Education Administrator

· Position #20 Superintendent or his/her Designee of the Maine Educational Center for Deaf and Hard of Hearing/Governor Baxter School for the Deaf

· Position #22 Interpreter whose certification is recognized by the Registry of Interpreters for the Deaf and hard of hearing

· Position #25 Member-at-Large-Med/Health Care Provider

The Maine Commission for the Deaf, Hard of Hearing and Late Deafened Annual Tea was celebrated on Thursday, September 19, 2024, from 2:00 to 4:00 p.m. at the Hall of Flags. It was in person only and it was recorded for future viewing. 

Division for the Deaf, Hard of Hearing and Late Deafened Updates:

In 2024 the Division of Deaf, Hard of Hearing and Late Deafened Biannual Vocational Rehabilitation Outcomes Summary Report  https://www.maine.gov/rehab/advisory_councils/dod/index.shtml was shared with Commission members and the public. This report provides current data on Deaf, hard-of-hearing, and late-deafened outcomes to have a better understanding of the population in terms of demographics and successful job outcomes.  

The Division for the Deaf, Hard of Hearing and Late Deafened managed the Disability Rights Maine-Deaf Services, Civil Rights and Telecommunication Equipment Program contracts and evaluated their quarterly reports. https://drme.org/our-services/programs/deaf-services/

Under the Disability Rights Maine-Deaf Services Civil Rights contract, Disability Rights Maine-Deaf Services provided Civil Rights advocacy for the rights of Deaf, hard-of-hearing, and late-deafened persons.

Disability Rights Maine-Deaf Services served as the community service center providing pertinent information related to the coordination of services for Deaf, hard-of-hearing, and late-deafened people and their families.

The Director of the Division for the Deaf, Hard of Hearing and Late Deafened supervised, supported, and advised four Rehabilitation Counselors for Deaf and Hard of Hearing. 

The Division for the Deaf, Hard of Hearing and Late Deafened continues to update, manage, and provide guidance to all Vocational Rehabilitation staff regarding the Vocational Rehabilitation hearing aid protocol. 

Deaf Awareness Trainings were provided to the Bureau of Rehabilitation Services, new counselor trainings for Vocational Rehabilitation counselors, the Portland Police Department Emergency Victim Advocates and e911 dispatchers. These training courses are imperative to promote accessibility to all governmental services for residents of the state of Maine who are Deaf, hard of hearing, or late deafened. 

The Division for the Deaf, Hard of Hearing and Late Deafened (DDHHLD) continues to provide information and referral services to Deaf, hard-of-hearing, and late-deafened persons and their families. Our division also provides a continuously updated Resources: A Guide to Services for People who are Deaf or Hard of Hearing. https://www.maine.gov/rehab/dod/resource_guide/index.shtml

Following the tragic October 25, 2023, shootings in Lewiston, which took the lives of four Deaf individuals and wounded others, the Maine Department of Labor (MDOL) joined a collaborative effort with the Department of Health and Human Services (DHHS) and other State agencies to address service and access needs for people who are Deaf or hard of hearing across state government. The Director of the DDHHLD has been an active participant in this effort along with the MDOL Associate Commissioner and Bureau of Rehabilitation Services (BRS) Director.

Terry Morrell, the Director of the Division for Deaf, Hard of Hearing and Late Deafened (DDHHLD), co-presented at the American Deafness and Rehabilitation Association (ADARA) conference. Terry Morrell was also on a panel at the National Association of the Deaf (NAD) conference on the topic of “How to Survive a Zombie Attack” and co-presented by the Maine Resiliency Center (MRC). These were all related to the October 25, 2023, shootings. Terry Morrell also set up and coordinated meetings for the Maine Emergency Management Agency (MEMA), DDHHLD, DRM, MeAD, DHHS 988, e911, and the Office of Aging and Disability Services (OADS)-DHHS. 

The Director of the DDHHLD represented MDOL on LD 976, Resolve, to Establish the Task Force on Accessibility to Appropriate Communication Methods for Deaf and Hard-of-Hearing Patients, also known as the Healthcare Access bill.

Five-Year Plan Committee Accomplishments:

Below are some examples of 2024 accomplishments and new goals for 2025. Please see the 2025 Five-Year Plan for more details. https://www.maine.gov/rehab/advisory_councils/dod/index.shtml

Senior Citizens:

2024: Did not meet formally in 2024. The meeting on 3/20/2025 will be included in the 2025 Annual Report.

	2025: Michelle Ames to reach out to Deaf senior citizens at their bi-weekly gatherings to find potential new committee members. 

	
Debra Bare-Rogers and Pat Dobbs to network at the upcoming New England Conference for hard-of-hearing individuals to find potential new committee members. 

	
Michelle Ames to make an announcement at the Maine Association of the Deaf (MEAD) conference in April 2025 about seeking new participants for the committee. 

	 
Terry Morrell to check with his supervisor about requirements for justifying a new updated Needs Assessment based on the 1998 Needs Assessment. 



	Terry Morrell to consult with Steve Bunker (Legislator on the Commission) about his opinion on conducting a new Needs Assessment. 

	
MJ Grant to review and re-energize work on the Australian dementia care brochures. 

	
Michelle Ames will arrange for someone to present information about aging-in-place options at a Deaf senior citizen gathering. 



	Debra Bare-Rogers will research estate planning and probate issues for a potential future workshop. 



	Debra Bare-Rogers will check with the Agencies on Aging regarding existing home accessibility programs for senior citizens. 



	This committee to meet again on May 1, 2025, at 10 AM via Zoom. 



Employment:

2024: The National Deaf Center (NDC) group which includes, Division of Vocational Rehabilitation (DVR), Disability Rights Maine (DRM), Maine Educational Center for Deaf and Hard of Hearing (MECDHH), Maine Behavioral Health (MBH) and DDHHLD met regularly to discuss additional resources for transition-age students and recent post-graduate Deaf and hard-of-hearing adults. Resources include pre-employment training services, self-advocacy skills, real-life work experiences, and connecting them with programs.

2025: MECDHH and Vocational Rehabilitation (VR) are expanding MECDHH's website to include VR services information to connect VR with MECDHH students and parents. We're hoping to make videos of several students who are working to show how VR can assist with MECDHH students. The CORE Team at MECDHH will work with VR to create those videos.

Leadership and Advocacy Services:

2024: Bought back Kids Like Me statewide (run by Deaf and hard of hearing). 
MECDHH hired a Family and Peer Programming Coordinator, Megan Gerrity. Megan hosts the Power of Peers (POP) for K-8 graders at several sites.

Continued to support Deaf and hard-of-hearing students to attend the Youth Leadership Conference.

2025: The upcoming Power of Peers (POP) schedule is: 
· Cumberland County - Lyman Moore Middle School: Jan. 16, Mar. 20, Apr. 17, and May 15, 2025.
· Androscoggin County - Auburn Middle School: Jan. 9, Feb. 13, Mar. 13, and May 8, 2025.
· Penobscot County - Brewer Community School: Jan. 14, Mar. 11, Apr. 8, and May 13, 2025.
· Knox County - South Elementary School: Feb. 6, Mar. 6, Apr. 10, and May 1, 2025.
· Aroostook County - Presque Isle Middle School: Mar. 6, Mar. 17, and May 19, 2025.
The CORE Team will focus on graduating seniors who are required to have capstone project opportunities during the second semester.
Continue to support Deaf and hard-of-hearing students to attend the Youth Leadership Conference.

Public Safety/Judicial and Public/State Accessibility for Deaf, Deaf Blind, Hard of Hearing, and Late Deafened:

2024: This committee has been meeting with the Maine Emergency Medical Services (EMS), Emergency and Public Communication Access Program, Rhode Island, Pine Tree Society Interpreting Agency, MJ Grant Interpreting Agency, American Sign Language Interpreters, Maine Association of the Deaf (MeAD), State of Maine, American with Disabilities Act (ADA) Coordinator, Department of Health and Human Services (DHHS)-Office of Aging and Disability Services (OADS), Emergency Services Communication Bureau (E911), Innivee Strategies, Disability Rights Maine-Deaf Services, Department of Labor (DOL)-Division for the Deaf, Hard of Hearing and Late Deafened (DDHHLD), DHHS/988, Maine Sign Language Interpreting Committee (MeSLIC), and members of the Deaf and hard-of-hearing communities. They have been collaborating with Innivee Strategies (IS) on the Transforming Interpreting Maine (TIME) project. https://www1.maine.gov/dhhs/TIME. 

The TIME project was initiated by the State of Maine to understand the current American Sign Language (ASL) interpreting services in Maine. The project aims to find ways to improve these services to enhance outcomes for Deaf, DeafBlind, and Hard of Hearing people in Maine. The key objectives of the TIME Project are:

1. Gather information to understand the current state of ASL interpreting services and find gaps or challenges.
2. Write a report that outlines the findings and gives recommendations for improving ASL interpreting services, based on input from the community.
3. Determine priority areas and develop a high-level plan for how Maine can address interpreting concerns raised by the community,

As part of the 988-marketing campaign Matt Webster and 988 created a video in American Sign Language. A company named Angry Deaf People has been hired to do video production.
MeAD updated their website to include information regarding interpreters and emergency situations. 
MECDHH is using CrisisGo and they have also created annexes for a host of emergency scenarios (i.e., floods, microbursts, chemical leaks, assailants). They have created a video series with captioning, slides, and interpreters for ALICE training. (ALICE is an acronym for Alert, Lockdown, Inform, Counter, and Evacuate, it's a safety training program used to help people stay safe during active shooter situations.) They had a walkthrough of the facilities with the Falmouth police and fire departments. 

2025: Continue working with Innivee Strategies and the committee to complete the TIME project.

Maine EMS-Jason Oko-Maine EMS is developing a two-year protocol, and they have recently started a new protocol cycle. This will be published in December of 2025. This would be a good time to suggest to the medical directors the addition of a Deaf and hard-of-hearing protocol. 

EMS Communication Card was developed by Maine EMS to be carried in all EMS vehicles. Feedback is needed before being published and distributed. 

The Public Safety Answering Points (PSAP) will continue to search for individuals with TTYs to test 911 calls every month.

Disability Rights of Maine-Deaf Service-Tommy Minch-DRM-Deaf Services and the Criminal Justice Academy (CJA) are redeveloping CJA’s training curriculum. The Maine State Police training curriculum has up to 720 hours to interface with their new officers, and only one hour is designated to Deaf and hard-of-hearing communication. In the redevelopment there are Deaf and hard-of-hearing and Deaf blind scenarios embedded throughout their training program. 

MECDHH is currently exploring visual alert and readable alert systems in their hallways.  

Family Supports:

2024: All Maine Hands & Voices and MECDHH family activities and events are once again in-person.

2025: Maine Hands & Voices will continue to look for ways to create opportunities for families to meet up without children present. This has been challenging due to many families not having access to or not being able to afford childcare. 
Education:

2024: MECDHH has lobbied the Legislature Committee and Maine Department of Education (MDOE) for a language change in Teacher of the Deaf (TOD) requirements. It currently states that teachers must be credentialed by a Maine program; however, there are no such accredited programs currently in existence in Maine. MECDHH is lobbying for the phrase to be “an accredited institution.”
2025: Establish a statewide database of student assessment data; MECDHH is reviewing and refining their system to clearly identify student needs.
Because MECDHH has lost of Young and Carter Halls on the island campus MECDHH is considering having MECDHH/GBSD Middle School and High School students interview and film a documentary of Deaf senior citizens about the history of GBSD and their lived experiences.
Legal/Medical Services:

2024: Developed policies for Video Remote Interpreting (VRI) interpreters working with American Sign Language individuals in the state of Maine. To ensure all hospitals have policies in place when VRI is not an effective way to communicate and how to request an on-site interpreter when needed for the patient.

The Maine Medical Center Deaf and Hard of Hearing Patient and Family Council (DHHPFAC) meets once a month to discuss issues related to Deaf and hard of hearing and to educate as many departments as possible (admissions, ER, etc.) within the hospital. The goal is for Maine Medical Center to serve as a model for other hospitals. 
2025: Develop rules or a law regarding the number of legal interpreters in court settings.

Mental Health Services:

2024: MeAD, Disability Rights Maine-Deaf Services and many other agencies promoted the 988 campaign for mental health services.

2025: To identify data and information needed around utilization of Deaf and hard of hearing use of crisis services. To collect data of Deaf and hard-of-hearing individuals appropriate use and access to Emergency Departments.

Services for People who are Deaf, Hard of Hearing and Late Deafened with Vision Loss:

2024: No updates available.

2025: Establish a list of technology resources for Deaf blind.

Establish social experiences for Deaf Blind individuals.

Services and Support for People Who are Deaf, Hard of Hearing and Late Deafened with Intellectual Disabilities, Autism, or other Cognitive Disabilities:

2024: There are now American Sign Language (ASL) online training modules for direct support providers. This committee will continue to monitor the training modules for new videos.

2025: To provide information regarding training/workshops for service providers who work with Deaf and hard-of-hearing individuals with intellectual disabilities or autism.
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