	
	Statewide Radio Network Board Meeting

Tuesday, August 9, 2011 @ 10:30 am
1 Hour 30 minutes

Office of Information Technology

CMCC – Champlain Room


	· Introduction

	Greg McNeal
	5

	· Executive & Legislative Sponsorship
· Governor’s Narrowband Meeting
· Governor’s MSCommNet Meeting
· Debt Service Appropriation
	Greg McNeal
	15

	· OIT Radio Operations
· Disposition of State’s legacy radio equipment
	David Plourde


	10

	· MSCommNet Project Office

· Project Phase Shift:  Departments Business Requirements

· Overview:  Department Liaison Activities 2011 & 2012
· Need:   Department Executive Sponsorship for the Liaisons
	Wayne Gallant
	20

	· MSCommNet Project Office
· Land Acquisition

· DHS/Customs & Border Patrol Project Partnership
· Budget Challenges
	Craig Hitchings
	10

	· Harris Corp.

· Simulation Test
· Frequency Plan
· Construction Season 2011/ Implementation Schedule
	Ken Steere
	10

	· Other items
	Greg McNeal
	5


