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                                    Project Portfolio Management

                                     Business Case

	  General Information

	Project Name:   

	Submission Date
	Department Name
	Division Name

	
	
	

	Project Role
	Name/Title
	Phone Number

	Executive Project Sponsor
	Represents the person who owns the problem?  Has the authority to fund the project.
	

	Project Sponsor/Owner
	Represents the person who commits to success of the project objectives.
	

	Project Manager


	Determined by PMO in collaboration with Sponsor.
	

	IT Manager
	
	

	Vendor (if known)
	
	

	Project Information

	Executive Summary:  Goals/Objectives – a one sentence mission statement.  Followed by statements that represent conditions that have to be true for the project to be successful.  
Mission Statement:

Success Conditions:      The success conditions will be revisited during the project to see if conditions have been met.



	Boundaries:

	Critical Assumptions    
                              Assumptions must be measureable

	

	Constraints

	

	Risks and Possible Mitigations 

	1. List risks that are specific to the project 

2. Refer to the Project Inherent Risks list in Appendix B and add any risks that apply to this project in this area



	Project Value

	The WHY - Value of solving the problem/Consequences of not solving the problem.  Description of Expected Benefits.


	Economic Feasibility Statement:    Required with all Business Cases.  
Worksheet available in Appendix A:  Benefits, Cost Savings, Expenditures and Funding


	Miscellaneous Project Information

	Project Type:

(    )  New Solution      

(    )  Enhancement to existing solution

(    )  Replacement of Legacy System

(    )  Unknown Please Specify  ________________
	Life Expectancy:
(    ) 3 years   (    ) 5 years   (    ) 7 years   (    ) 10 years

(    ) Other Please Specify  ___________________


	Initiative Type:    (    )  Agency Based       (    )  CIO Sanctioned     (    ) Other Please Specify _________________                                

	Business Functions:

 (    ) Audit /Compliance                   (    )  Case Management            (    )  Data Warehouse/Business Intelligence  

 (    )  Enforcement                             (    )  Financial Transactions     (    )  Human Resources                                   

 (    )  Infrastructure                            (    )  Inspection                         (    )  License/Certification   

 (    )  Public Safety                            (    )  Security                             (    )  Other   Describe:           

	Mandated Solution:     (    )  Not Applicable      
(    )  Federal Mandate                   Law/Ruling ________________________________________________

(    )  State Legislative Mandate    Law/Ruling_________________________________________________

(    )  Audit Findings                      Ruling_____________________________________________________

(    )  Other                                     Explain____________________________________________________   

	Estimated Start Date:                                              
	Estimated End Date: When project needs to be completed

	Size of Project:            Small  (   )                   Medium     (   )                  Large (   )
(As defined in the Cross Functional Workflow document, definition section)

	Alternate or Existing Solutions Considered:



	List Agency/Entity to be involved and/or affected:

	1. 

	Architectural Document – If available:

	If this is an upgrade or you know the proposed architectural fit please fill out the Architectural Fit Template: http://www.maine.gov/oit/project_management/AdditionalProjectTemplates.html 


Project Value/Risk Evaluation
A Business Case Review will be held for all Project Business Cases.  There will be three outcomes, a Project Risk Value Table with a total value, a Project Value Table with a total value and a Matrix which charts both values.  Appendix C contains an example of the Outcomes that will be created by the Integrated Business Project Review Committee:
	Approvals

	(    ) Move Forward
(    ) Do Not Move Forward

	Executive Sponsor Signature /Date:

	****Note:  
Project Closure process includes revisiting the Business Case and the ROI to establish actual project success factors.


	Next Steps      Discovery Phase:
Goal: Upon completing the Discovery Phase the project will have developed enough information to provide a better understanding of the project.  This will include refining the project definition, requirements, costs, schedule and resources needed to complete the project.  The following Deliverables will be provided:
1. Creation of the Appropriate Project Management Plans including Project Charter 

2. Create User Stories

3. Create Project Phase Plan: at the Work Breakdown Structure Level.

The Discovery Phase will be managed by a designated PMO Project Manager.  Business will need to provide a Sponsor and Subject Matter Experts.  The OIT/PMO will provide a Business Analyst or specialists as appropriate to complete the Discovery Phase.  The Agency and the PMO will develop a DOU (Document of Understand) that agrees to deliverable timing and costs for the Discovery Phase.  The Discovery Phase costs will be estimated by the Project Manager and will vary based on the size of the project.  Typical Discovery Phase cost range is $20,000 to $250,000, this will include all OIT resources required.
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