[image: image1.jpg]ProJECT MANAGEMENT OFFICE



                                    Project Portfolio Management

                     Appendix B:  Project Inherent Risks

  Inherent Risk Checklist
	Characteristics
	Low Risk
	Medium
Risk
	High Risk

	The business benefit of the project is:
	Well defined
	
	Poorly defined

	The scope of the project is:
	Well defined
	
	Poorly defined

	The project sponsor is:
	Identified, committed and enthusiastic
	
	Not identified or not enthusiastic

	The business customer commitment level is:
	Passionate and enthusiastic
	
	Passive and hard to engage

	The Project Manager has:
	Similar experience on multiple projects
	
	Little experience on similar projects

	The project team is:
	Located together
	
	Dispersed at multiple sites

	Project management processes and procedures are:
	Familiar and will be utilized
	
	Not familiar and will not be utilized

	The business requirements of the project are:
	Understood and straightforward
	
	Very vague or very complex

	The system availability requirements include:
	Windows of availability and downtime
	
	Available on a 24 X 7 basis

	The technical requirements are:
	Similar to others in the company
	
	New and complex

	The data requirements are:
	Simple
	
	Complex

	The number of locations to deploy to is:
	One
	
	More than four

	The number of system interfaces are:
	One or none
	
	More than five

	The number of organizations this will impact is:
	One or two
	
	More than five

	The total estimated effort hours are:
	Less than 1,000 hours
	
	Greater than 5,000 hours


	Characteristics
	Low Risk
	Medium
Risk
	High Risk

	The total estimated project duration is:
	Less than three months
	
	Longer than one year

	The subject matter is:
	Well-known by the project team
	
	Not well-known by the project team

	The project is dependent on:
	Zero or one outside project or team
	
	Three or more outside teams or projects

	Business processes, procedures, policies require:
	Little or no change
	
	Substantial change

	Changes to the organizational structure require:
	Little or no change
	
	Substantial change

	The technology being utilized consists of:
	Existing software, hardware, languages, databases and tools.
	
	New software, hardware, languages, databases or tools (or new releases)

	The quality of current data is:
	Well defined and simple to convert
	
	Poor or complex to convert

	If a package implementation:
	No (or minimal) customization is needed

The product or release is stable 

The vendor is familiar in this market
	
	Heavy customization is needed

The product or release is new to the market

The vendor is new to this market
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