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Purpose

This section contains a brief statement that defines the purpose of the plan such as “The Metrics Management Plan describes how metrics will be defined, managed, and evaluated in the project.” (Remove this comment section from final document.)

Success Criteria
This section defines the information that is needed to show that the project was successful. It can include internal-focused metrics and external-focused metrics.
(Remove this comment section from final document.)

Balanced Metrics Definition
Define how the balanced set of project metrics will be selected. For example, these may be based on organizational metrics/organizational scorecard and applied at the project level.
Roles and Responsibilities

You can describe who is responsible for measuring the success criteria and at what intervals throughout the project, how corrective actions will be addressed to achieve the target levels, etc. 

Project Approvals

Add any signatures that are important for the approval of the project. (Remove this comment section from final document.)
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