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The staffing management plan describes when and how human resources will be brought onto and taken off of the project team. The staffing plan may be formal or informal, highly detailed or broadly framed, based on the needs of the project. Particular attention should be paid to how project team members (individuals or groups) will be released when they are no longer needed on the project. (Remove this comment section from final document.)
Overall Staffing Approach

Describe the overall approach you will take for staffing the project. This should include proactive decisions made by the project manager or by the organization as a whole. For instance, if some of the work is outsourced, state that here. Describe the rational for using contract labor versus employee labor. If the timing of bringing in resources is critical, you can discuss that as well. (Remove this comment section from final document.)

Human Resource Needs / Timing

Describe the types of resources needed, the specific people assigned, when they are needed and for how long. (Remove this comment section from final document.)

	Type of Resource
	Name(s) of Resource (if known)
	Start Date
	End Date
	# Hrs

	Programmer
	Sam Smith
	June 1
	Dec 31
	1000

	Programmer
	Contractor
	August 1
	Dec 31
	600

	
	
	
	
	


Training Needs

In many cases, you may have the correct number of team members to support your project. However, they may not have the right skills. If you know of specific people who will need training to support the Project Plan, state so in this section. This section does not include general skills to increase competencies. Only include the training that is specifically required for specific resources to be successful on this project. (Remove this comment section from final document.)

	Name(s) of Resource
	Skills Needed
	Plan

	Sam Smith

 Programmer
	Strengthen Visual Basic Skills 
	· Take advanced VB class

· Mentor from experienced contractor

· Take self-teach CBT class in company library

	Mary Cross

 Project Manager
	Planning Skills
	· Take class on standard workplan tool

· Work with Clare Jones (very knowledgeable in the tool) 

	
	
	


Location

Describe where the team is located. For example, the team members may be co-locating for the length of this project. Some team members may be working from home. You may also have virtual team members that reside in other cites or other countries. 

Staff Acquisition

This is probably a table that describes what types of resources are needed, when they are needed and where they are coming from. If you are projecting to use contract resources or new employees you may need to describe when you will start to recruit for the positions. 

Reassignment 

All projects come to an end. What is the plan or reassigning the project team once their role on the project ends? (Remove this comment section from final document.)

	Name(s) of Resource
	Release Date
	Reassignment Plan

	Sam Smith

 Programmer
	Dec 31 
	Move into the support organization to support the deliverables

	Mary Cross

 Project Manager
	Planning Skills
	Put back into the development pool for reassignment

	Aaron Ladder
 Contract programmer
	Dec 31
	Release back to contract company


Project Rewards and Consequences

Describe if there will be specific incentives for staff on your project. This could be simply non-monetary rewards such as formal “Thanks” awards at weekly status meetings. There could also be monetary bonuses based on the successful completion of the project. By default, negative behavior is not rewarded with these incentives. 

Project Approvals

Add any signatures that are important for the approval of the project. (Remove this comment section from final document.)
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