
Brief History

• 1990’s and early 2000’s

• Purchasing Structure

• 2017 – Introduced a process to review the process 
to make MARVEL stronger – why was this needed?



SWOT (Weaknesses and Threats)

• MTEAF funds / Competitive Procurement

• Access

• Branding and Usage

• Became an Isolated Process (procurement, need 
identification, communications)



LD256 Report MTEAF funds / 
Competitive Procurement

Sec. 4. Report. The Department of Education and the Maine State Library shall jointly submit by January 15, 2018 
to the Joint Standing Committee on Energy, Utilities and Technology a report containing the following: 

1. A list of all recipients of money from the telecommunications education access fund established pursuant to 
the Maine Revised Statutes, Title 35-A, section 7104-B, referred to in this section as "the fund"; a description 
of the goods or services for which money from the fund was received, including the amount of money 
received by recipients for such goods or services; and whether the goods or services for which money from 
the fund was received were eligible for reimbursement through the federal E-rate program; 

2. A description of the process used by recipients of money from the fund to select vendors for goods or 
services, including whether there was a competitive bidding process and, if so, whether the competitive 
bidding process included provisions for services that were compensated with money from a source other than 
the fund; and 

3. A list of qualified schools and qualified libraries pursuant to Title 35-A, section 7104-B, subsection 2 and, 
with respect to each school or library location, the following information: 

A. The broadband capacity; 
B. The average daily broadband use; 
C. The amount received through the federal E-rate program to provide broadband access; and 
D. The amount received from the fund to provide broadband access. 



The “Budget” – Approximately $1.1M

• $500,000-$700,000 - MTEAF

• $300,000-$400,000 – MSL – General fund and some LSTA

• $195,000 – UMaine (Science, Technology, Business, 
Ancestry)

• $54,000 - CBB

• We need more partners! Possibly Crowd Sourcing Partners!



Higher Quality Content

Lower Quality Content

Higher CostLower Cost





Gale’s Statewide Package



Gale’s InfoTrac Collections



Adding to the “Package”
MARVEL! has always been databases and resources 

from numerous vendors.



Overview of Resources by Vendor
• On July 1, 2018, the Maine State Library will begin contracts with new and current providers: 
• Gale/Cengage will be the new provider for core periodical and reference content (see below). 

Gale will also provide new content in addition to or as part of the statewide package.  This 
includes the renewal of the Literature Resource Center.

• EBSCO will continue to provide Environment Complete, Food Science & Tech Abstracts, Hobbies 
and Crafts Resource Center, Learning Express Library / Computer Skills, NoveList Plus and K-8 
Plus with the addition of the new MyHeritage (Library Edition) – to do genealogical research 
from home!

• ProQuest will continue to provide ASFA: Aquatic Sci & Fish Abstracts, Econlit, GeoRef, and 
Business Premium Collection.  Ancestry Library Edition will be enhanced with additional access 
for K-12. Contract will upgrade from US Newsstream to Global Newstream to get the broadest 
newspaper coverage (including full text to NYT, WSJ and WP)

• World Book will provide encyclopedia resources
• Value Line Investment Survey for public and academic libraries
• Pronunciator for an online language learning resource
• Niche Academy for ready-to-use tutorials for common library services 
• Springer will continue to provide Nature
• Numerous free resources (i.e. Maine Memory Network, Ben’s Guide, digitalmaine – Maine State 

Library’s Digital Repository, etc.



EXAMPLE:
Business Resources/Database
• MARVEL 2.0 Fall Survey

• Business Source Complete: Total Out of 265/397 Response 3.03/5.00…
25% Best / 24% Least

• Business Source Complete (Academic Only): 51 responses, 4.56, 73% 
Most Important, 1.92% Least

• Gale, Business Insights Essential: Total Out of 244/397 Response, 
2.68/5.00, 16% Most Important, 31% Least

• Gale, Business Insights Essential (Academic Only): 48 responses, 3.96, 
50% Most Important, 6% least

• Spring Academic Only Survey
• EBSCO Business Source Complete: 7.3 (out of 10)
• ProQuest Business Premium Collection: 7.0 (out of 10)*
• Gale Business Insights: Global: 6.0-7.0 (out of 10)



Business DB Costs

• EBSCO Business Source Complete 

• Gale Business Insights: Global

• ProQuest Business Premium Collection

$166,000

$82,000 (down 

from $90,000 last year)

$80,000 (never 

quoted before)



Higher Quality Content

Lower Quality Content

Higher CostLower Cost

*BSC (7.3 
Quality, 
$166K Cost)

*BPC(7.0 
Quality, 
$80K Cost)

*Wikipedia$0.
*World Book 
$73,000

*EB $81,000



Crosswalk



Crosswalk



What We’ve Come to Expect…



Has Been Here All Along!



Next Steps:

• Beginning July 1,2018, you will be able to access new 
content on the MARVEL.  Geolocation/authentication will be 
the primary method of access for libraries and home users

• Beginning September 1, 2018, you will have access to the 
new content through a re-designed and re-branded page.

• For the new Gale/Cengage statewide package, each library 
can set up direct access to content from their webpage and 
collect usage statistics using the Gale support portal. MSL 
will offer webinars and online assistance to aid in this set up 
for libraries.







Training:

Training will be provided in three ways:
• Gale and other vendors will be offering webinars as 

well as some in-state training. (three Gale webinar links 
already sent for June 18/19)

• Niche academy has been purchased statewide to 
provide video training for much of the purchased 
content.

• MSL will also provide training for any gaps in the above.  
Gale, MSL and Maine InfoNet will provide technical 
assistance via the web form and phone when needed.



Stronger Process – Ongoing Process

FOCUS GROUP FOR WEB PORTAL RE-DESIGN (JUNE 
2018 THROUGH SEPTEMBER 2018) 
• Online Meetings Via Zoom or Onsite Meetings in 

Augusta. 
• At least 2 meetings per month for a total of 

approximately 8 meetings
• This committee will review design of new portal and 

branding that has just begun development.
• Focus is on usability for a variety of audiences and 

incorporation of new ways to present online resources. 



Stronger Process – Ongoing Process

E-RESOURCES COLLECTION DEVELOPMENT 
(OCTOBER 2018 THROUGH APRIL 2019)
• Online meetings via Zoom or onsite meetings in 

Augusta. 
• Six monthly meetings (no meeting in December)

• This committee will look at usage reports, prepare a 
winter survey around content satisfaction

• Make recommendations of changes in content based on 
usage a library community needs



Stronger Process – Ongoing Process

MARKETING AND PROMOTION (AUGUST 2018 –
JUNE 2019) 
• Option for a 2- year appointment
• Six to 8 meetings during the commitment period

• This committee will assist in the statewide promotion of 
MARVEL to the identified sectors:  Public libraries, K-12 
libraries, academic libraries and Maine citizens access at 
home.

• Help develop best strategies to reach these sectors
• Make recommendations on promotional materials for 

each sector



Questions?
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