Maine Library Advisory Council
Fall Council Meeting

Thursday, November 5, 2020
9:30am -12:00pm
Agenda  

9:30- 9:40

Welcome and introductions: Chip Schrader 
9:40- 9:50
Business Meeting: State Librarian, Jamie Ritter- History of MLAC, Updates
10:00-12:00
Presentation: Ann Freeman of the law firm Bernstein, Shur will present information regarding the impact of COVID-19 in the workplace and how to staff handle issues and concerns.
12:00

Adjourn

Maine Library Advisory Council
Fall Council Meeting

Tuesday, October 2, 2018
11:00 -12:00pm
Agenda Script
	11:00-11:05
	Welcome
	Michelle Fagan, outgoing chair

	
	Welcome to the 2018 Fall Council Meeting. I’m Michelle Fagin, the outgoing chair of the Maine Advisory Council. The Advisory Council is made up of regional representative who communicate needs of libraries to the State Library. 

	11:05-11:10
	Introduce new officers and representatives
	Michelle

	
	To begin our session today, I would like to introduce our current Advisory Council representative and let you know about our incoming officers.
· Region 1 – Cumberland & York counties – Raminta Moore 

· Region 2 – Franklin & Oxford counties – Beth Kane

· Region 3 – Androscoggin, Kennebec, Sagadahoc counties – Pam Bonney 
· Region 4 – Knox & Lincoln counties – Joanna Breen

· Region 5 – Piscataquis & Somerset counties – Michelle Fagan 

· Region 6 – Penobscot & Waldo counties – Debbie Lozito

· Region 7 – Hancock county – Amy Wisehart

· Region 8 – Washington county – Marianne Thibodeau

· Region 9 – Aroostook county – Sonja Eyler

We also have three at large members:

· Maine Library Commission representative – Jeff Cabral

· Academic library representative – Janet Elvide

· School librarian representative – Karen Silverman

Our new officer for the coming year are: Pam Bonney as Chair and Raminta Moore as Vice Chair. Since Pam is not able to attend this meeting, I’m going to  hand over the meeting to Raminta. 
 

	11:10-11:15
	Discussion introduction
	Raminta Moore, incoming vice chair

	
	The Maine Library Advisory Council would like your input to help us focus on how we can best serve you.  We’ve framed two questions for you to talk about at your tables for the next 15 minutes.  Please use the sticky notes on your tables to jot down your ideas.  Please label them 1 or 2 so we know what question they are answering.  After you’ve had time to discuss the questions, we’ll take about 10 minutes for people to shout out their ideas/answers to each question.  Then we’ll take about 5 minutes to summarize what we’ve learned.  You’ll notice two flip charts [location in the ballroom?].  Please take time after the session or during lunch to place your sticky notes on them so we can summarize all the feedback from this session.  Thank you.  

	11:15-11:40
	Questions & report outs
	Raminta

	
	Discuss at your table for several minutes our first question: 
What new/emerging capabilities do libraries need most?

	
	Report out
	Raminta

Council member to take notes?

	
	Discuss at your table for several minutes our follow-up question: 

What does your library need to achieve this?

	
	Report out
	Raminta

Council Member to take notes?

	11:40-11:45
	Summarize comments
	Raminta

	11:45-12:00
	Closing words
	Jamie Ritter, State Librarian

	12:00
	Adjourn


