Maine Small/Rural Library Public Directors Academy
Short Agenda


[bookmark: _GoBack]All sessions are from 9am-4pm in Augusta



Session 1 	November 15, 2019 
Morning: Foundations of Librarianship	Afternoon: Budgeting /Planning
	
Session 2 	January 17, 2020 (snow date January 24, 2020)	
	Morning: HR	Afternoon: Boards 
					
Session 3 	March 20, 2020 (snow date March 27, 2020)
Programming and Services / Collection Development/Technology	
		
Session 4 	May 1, 2020
Morning: Buildings and Legal Issues	Afternoon: Marketing and Advocacy
	
Session 5 	May 29, 2020
Morning: Community Engagement	Afternoon: Certificate Presentation

