Paving the Way for a Capital Campaign: The Rule of Seven

In order to launch a capital campaign you must have the following:

1. A specific plan for growth and improvement of the library

2. Positive commitment from all key stakeholders (library staff, director, trustees, Friends, town officials, donors)

3. Objectives based on carefully developed plans, goals, budgets, and needs

4. A feasibility study to evaluate readiness for a capital campaign

5. An clear-cut, concise, and indisputable case for supporters

6. Leadership that is capable, enthusiastic and willing to solicit gifts

7. Key donors ready to make lead gifts
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