What Will a Feasibility Study Tell Us?

What is a funding feasibility study?

A  feasibility or planning study is a formal survey of the community that assesses the likelihood of success for a capital campaign and identifies potential individual donors and volunteers for the campaign. An independent consultant is hired to conduct the fundraising feasibility study. A standard survey questionnaire is put before community leaders, prospective foundations and individual donors, and key friends of the library for feedback.  

A well-designed feasibility study should reveal:

· The library's real and perceived strengths and weaknesses in fundraising;

· The community’s perceptions of the library;

· Who would be effective leaders for the fundraising campaign;

· Names of potential major donors / funders and what areas of the campaign they would be most interested in;

· Campaign timing, such as when the fundraising campaign should be launched ;

· What other major fundraising campaigns are launching that might compete for the same donors;
Possible alternatives for raising the funds or completing the project; and,

· Who your allies are and who might oppose the project or the campaign.

Is a funding feasibility study necessary?

A library can gain a lot of important information from a feasibility study.  If there is not a fundraising culture at the library it’s important to test the case for support with community leadership and gauge their interest.  The study is done by an independent consultant and could cost between $8,000 and $20,000.  It may seem like a big investment of resources but the information gained from the study will put you on great footing when it comes time to launch your campaign.  Some libraries have been able to secure municipal funding to cover the costs of the study.  You may not need to do a study if the municipality is covering all the costs of the new library and it is not necessary to do a community fundraising campaign or the timeline does not allow for one.

Key Answers Obtained from a Feasibility Study
· How much money can be raised?

· Where are the funds coming from?

· Who will be the most effective chairperson?

· What is the best timetable?

· What will be the budget for the campaign?

· Do you have the volunteers to do the job?
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