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Maine Working Waterfront Advisory Council

Meeting Agenda

February 24, 2026, 1:00pm - 3:00pm

Marquardt Building, Room 118 (32 Blossom Lane, Augusta) and via Zoom

Time Topic Decision? Lead
1:00 Welcome & Orientation to the Council Harriet Booth
1:05 Council Introductions All
e Share your name, role/organization,
connection to Maine’s working waterfronts,
and what experience/expertise you are
bringing to the Council
1:25 Review Terms of Reference (draft) Harriet Booth
e Discuss feedback and if anything is missing
1:50 Election of Chair and Vice-Chair Decision All
2:00 Review 2026 Annual Workplan (draft) Harriet Booth
e Discuss proposed topics
e Decide on topics and tasks to pursue in 2026
o Decide where to focus for the next Decision
Council meeting (April/May)
2:40 Public Comment
2:55 Wrap-up & Next Steps Harriet Booth
e Tentative 2026 Council meeting schedule
e Announcement of upcoming opportunities
3:00 Adjourn




