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Maine Working Waterfront Advisory Council

Meeting Agenda
May 5™, 2026, 12:30pm -3:00pm
Marquardt Building, Room 118 (32 Blossom Lane, Augusta) and via Zoom

Time Topic Lead Decision?

12:30 | Welcome & Agenda Overview Harriet Booth

12:35 | Council Business
e Approve 2/24 meeting summary Stacey Keefer (Chair) / Decision
e Review revised Terms of Reference Harriet Booth Decision
e Review draft mission statement

12:50 | Summer/Fall Meetings & Work Plan

e Timelines for legislative proposals Samantha Horn (MOCA

e Proposed meeting dates Director) Decision
o WWF Conference participation Harriet Booth / Stacey

e Working waterfront definition update Keefer

1:15 Overview of Working Waterfront Groups &
Initiatives

e Review and discuss draft Maine working | Harriet Booth
waterfront ecosystem map

1:30 Flood Insurance & Financing Challenges
e Floodinsurance ‘101’ Dan Bookham (Vice
e Share out from business owners Chair)

e Councildiscussion of challenges and
potential solutions
e Discuss summer working group and

. Stacey Keefer / Harriet isi
recommendation process y Decision

Booth

2:40 Public Comment

2:55 Wrap-up & Next Steps

3:00 Adjourn



https://mainestate.zoom.us/j/87065040411

Proposed Meeting Schedule for 2026
*Tentative/proposed additional opportunities to meet

1. (February 24™, 2026)
2. (May 5%, 2026)

*June-August
Working group to draft recommendations

3. September meeting
a. Proposed: Tuesday September 1%, 1:00-3:00pm
b. Alternative: Thursday September 3™, 1:00-3:00pm

4. November meeting
a. Proposed: Friday November 13" (exact timing TBD - second day of the Maine
Working Waterfront Conference in Bar Harbor)

*Late November/early December
Virtual working session to finalize recommendations (to be scheduled as needed)



