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EXECUTIVE SUMMARY
The Town of Carrabassett Valley Comprehensive
Plan provides a flexible framework for land use policy and decision-making in Carrabassett Valley. 
Anchored by a strong vision for the future, this plan celebrates and builds on those qualities that 
make Carrabassett Valley one of the most desirable places in Maine to live, visit, and recreate. 
Comprehensive Plans are ambitious undertakings that require committee members to devote their 
personal time and energy towards shaping the future of their community. This plan for Carrabassett 
Valley involved coordination with town staff, town committees, area non-profits, landowners, 
institutions, businesses, and community members. Three themes emerged from the vision and 
policies of the Carrabassett Valley Comprehensive Plan: Active, Connected, and Resilient. 

ACTIVE

CONNECTED

RESILIENT

Carrabassett Valley is an exceptionally scenic community, 
offering some of the most spectacular recreational experiences 
in Maine, if not nationwide. Home to Sugarloaf Mountain, 
Carrabassett Valley is not just a town built by ski bums 
anymore, and the recreational tourism industry continues to 
thrive. While winter is shortening further south in the Maine 
and New England, Carrabassett Valley is still a hub of winter 
activity. The community also recognizes the opportunity to 
both grow recreational offerings year-round and the need to 
diversify the economy in the face of unpredictable conditions. 
Community members in Carrabassett Valley are bonded 
by their mutual love of the mountains, woods, and waters 
they are lucky to call home and this plan provides guidance 
for continued stewardship of these important ecological, 
recreational, historic, and scenic resources.
 
As a one-road town with no single town center, Carrabassett 
Valley is home to a number of key locations where the 
community gathers and connects. The Future Land Use Plan 
section of this comprehensive plan identifies those existing 
community hubs (see Areas for Future Study) and identifies 
additional locations as potential centers of connection for new 
mixed-use development, additional housing, or areas that 
would benefit from more detailed planning efforts focused on 
improved circulation or rezoning. The extensive trail network 
and beloved recreational facilities in Carrabassett Valley also 
play an important role in connecting the community. This 
comprehensive plan provides numerous recommendations 
for how to maintain, enhance, and expand those resources in 
order to ensure that these assets continue to provide a high 
quality of life for year-round residents and positive experience 
for visitors.
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Uncertainties around changing climate patterns 
and what that means for the future of winter sports 
has important implications for Carrabassett Valley. 
The comprehensive plan recommends exploring 
opportunities for the town to think more broadly 
about economic development, whether that 
means investing in additional snowmaking at the 
Outdoor Center, for example, expanding four-season 
recreational opportunities, or attracting new types 
of industry to locate in town. The comprehensive 
plan also recognizes the precarious position of being 
a one-road town, the impacts of extreme wind and 
flooding, and the need for proactive planning around 
how to prepare for and address these storm events. 

Housing and investment in public facilities are also 
major topics in this comprehensive plan update. 
Carrabassett Valley recognizes the importance of 
investing in the maintenance and upkeep of existing 
public facilities, such as the Town Office, expanding 
public recreational facilities to meet increasing 
demand, and the need for proactive and creative 
thinking around educational options for school-age 
children. The plan also emphasizes the need for a 
diverse set of housing types and price points that 
serve seasonal and year-round residents, young 
families, employees, and visitors. Lastly, partnerships 
and collaboration are a key component to this 
comprehensive plan, and the past, present, and 
future of Carrabassett Valley. These partnerships 
are highly valued. Through these partnerships, 
Carrabassett Valley can provide an experience for 
community members and visitors that is rare for a 
town of this size.

PLAN STRUCTURE

This plan is divided into four parts: 

Part 1 – Background and Process
Part 2 – Future Land Use Plan
Part 3 – Policy Guides
Part 4 – Inventories
Part 5 – Appendix

Photos by Garrett Corbin.
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Part 1 – Background and Process
Part 1 of the comprehensive plan includes the Vision Statement, a summary of public outreach 
during the comprehensive planning process, a discussion of regional challenges and opportunities for 
collaboration. The last section in Part 1 outlines strategies for Carrabassett Valley’s implementation of 
this comprehensive plan. 
 
Part 2 – Future Land Use Plan
The Future Land Use Plan is a major component of the comprehensive plan. This section provides 
goals and strategies for future land use in Carrabassett Valley along with the Future Land Use Map, 
both of which provide the basis for future land use and zoning changes. The Carrabassett Valley 
Future Land Use Plan also identifies “Areas for Future Study”, which are locations in town that are 
existing community centers or have potential for new housing or mixed-use development.

Part 3 – Policy Guides
The Policy Guides in the Carrabassett Valley Comprehensive Plan outline the goals and strategies 
for all of the topic areas covered in this plan. The strategies tables list a unique ID number for each 
strategy, a suggested timeframe for initiation of the recommended strategy, suggested responsibility 
for the strategy, if this strategy is a state required recommendation, and if it is cross-listed in another 
topic section. Goals and strategies in the comprehensive plan are both concrete and aspirational. The 
Carrabassett Valley Comprehensive Planning Committee worked diligently to develop this extensive 
list of policy statements and this list provides a framework for future town efforts. While it may 
seem impossible to accomplish all of these strategies within their suggested timeframes, the list 
nonetheless provides important guidance and should be considered a flexible trail map to guide the 
town’s future workplan. 

Part 4 – Inventories
The Inventory Chapters of the comprehensive plan contain the data and analysis that inform the key 
findings in the Policy. Guides chapter. The data in this chapter comes from a variety of federal, state, 
regional and local sources including:

•	 MaineHousing 
•	 Maine Department of Transportation 

(MaineDOT) 
•	 Maine State Economist 
•	 Maine Bureau of Labor 
•	 Maine Bureau of Vital Statistics 
•	 Maine Office of GIS
•	 MSAD 58
•	 Town of Carrabassett Valley

Part 5 – Appendix
The Appendix provides more detailed information about public outreach during the comprehensive 
planning process and a list of all recommended strategies.

•	 U.S. Census Bureau 
•	 U.S. Fish and Wildlife Service (USFWS)
•	 Federal Emergency Management Agency (FEMA) 
•	 Maine Department of Conservation (MDC) 
•	 Maine Dept Agriculture, Conservation, Forestry, 
•	 Bureau of Parks and Lands 
•	 Maine Department of Environmental Protection 

(DEP) 
•	 Maine Department of Inland Fisheries and 

Wildlife 
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A VISION FOR  
CARRABASSETT VALLEY
The future of Carrabassett 
Valley is bright. 
Known far and wide as an active, four-season 
recreation area, with exceptional beauty and access 
to a wide variety of recreational opportunities, 
Carrabassett Valley values both year-round visitors 
and the friendly, close-knit community that calls 
Carrabassett Valley home. Carrabassett Valley 
cherishes its many special, highly scenic places that 
create a sense of identity and community pride.

Carrabassett Valley of the future includes more 
residents, both seasonal and year-round, with 
more young families and a mixture of ages and 
households. The town embraces visitors throughout 
the seasons, including more summer visitors and 
enjoys its continued popularity as a winter recreation 
destination. Carrabassett Valley supports its multiple 
town centers that provide many of the town’s 
amenities and services and a blend of commercial, 
municipal, educational, and residential uses in those 
areas. Carrabassett Valley offers a mixture of public 
and private educational opportunities that serve local 
families and attract students from across Maine and 
from around the world. 

Collaborative partnerships continue to support and 
enrich the visitor experience and resident quality of 
life, through expanded cultural activities, as well as 
new housing, and new recreational and economic 
development opportunities. Sugarloaf Mountain 
Resort and area businesses will continue to thrive, 
provide stable year-round employment, and work with 
the town to create affordable housing for residents 
and area employees; to invest in infrastructure that 
protects the quality of the environment; and to ensure 
that new development is aesthetically compatible with 
Carrabassett Valley’s exceptional beauty.
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COMMUNITY ENGAGEMENT
The Town of Carrabassett Valley employed several different approaches to public engagement and 
outreach during the comprehensive planning process. The following section provides a summary of 
those approaches. Included in the appendix are a copy of the newsletter, detailed survey responses 
along with the survey questions, images from the Vision and Values workshop, a copy of the 
PowerPoint slides from the workshop, and summary of participant responses.

ANNUAL TOWN NEWSLETTERS
The Town of Carrabassett Valley publishes an annual town newsletter called “Carrabassett Valley 
Connections” which provides an overview of news and updates for the Carrabassett Valley community 
and surrounding area. To help inform community members about the purpose and process of 
the Carrabassett Valley Comprehensive Plan, the project team wrote an article for the Fall 2023 
Carrabassett Valley Connections newsletter. A copy of this article is included in the appendix. This 
article provided a high-level overview that highlighted anticipated frequently asked questions such 
as the role of the committee and consultant, the estimated timeline, topics that are covered in a 
comprehensive planning process, state requirements, how to get involved, and who to contact at the 
town for more information. Town staff also included updates on the plan status and process in the 
2024 and 2025 newsletter.

COMMUNITY SURVEY
As the initial act of direct public outreach, the Town of Carrabassett Valley conducted a community 
survey during the winter of 2023-2024. This survey took place during the primary phase of the 
Comprehensive Planning process to collect information from residents and visitors. The survey 
consisted of eighteen questions divided into three parts. Part 1 had seven close-ended (multiple 
choice or yes/no) style questions that asked for details about the individual taking the survey, to 
get a sense of the respondents and their relationship to the town. Part 2 focused on “Community 
Visioning and Values” and asked five open-ended questions about what respondents love most 
about Carrabassett Valley. Part 3 asked six open-ended questions about “Understanding Community 
Opportunities & Challenges."

The survey was sent out to a list of community leaders, businesses, and organizations, along with 
municipal staff. Two different posters advertising the survey were created and hung up around town, 
particularly in those areas with the most foot traffic such as the library and town office. Posters 
included QR codes so that people could get a link to the survey directly from the poster. The survey 
was advertised on the town Facebook page and town staff participated in a WSKI segment.
In total, 306 people responded to the survey. The survey questions and summaries of responses for 
each question are provided in the appendix, followed by a discussion of main themes.

ONLINE (SOCIAL MEDIA AND TOWN WEBSITE)
The town of Carrabassett Valley included information about the comprehensive plan on the town 
website and on the Town of Carrabassett Valley Facebook page. 
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WSKI
“Independently owned & operated since 1986, WSKI TV brings the Maine High Peaks region to the 
world." WSKI is the local television station in Carrabassett Valley that covers a wide number of events 
and news in the area. Town staff participated in a WSKI segment to discuss the comprehensive plan 
and let the community know about the survey opportunity. WSKI also attended the March 13th Vision 
and Values Workshop at the Outdoor Center (described below). 

VISION AND VALUES WORKSHOP (MARCH 13, 2024)
The Town of Carrabassett Valley Vision and Values workshop took place on March 13, 2024 at the 
Sugarloaf Outdoor Center. Over 60 people gathered to learn more about the comprehensive plan, 
the process, and to participate in a series of guided exercises that inform the vision statement and 
initial framework for the future land use map. The vision and values workshop identified many key 
themes, concerns and priorities, and a few specific locations for change or growth. The workshop was 
divided into three parts: 1) A short overview presentation; 2) A flip chart activity to identify consensus 
around a vision for the future and community values; and 3) a group exercise using aerial imagery 
to identify preliminary future land use goals and ideas. More detail about workshop — including 
the presentation, the questions asked for the flip chart activity and future land use discussion, and 
participant responses — are included in the appendix.

Participants at the March 13, 2024 Vision and Values Workshop at the Sugarloaf Outdoor Center. Photo by The Musson Group.
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REGIONAL COORDINATION
Some of the issues facing Carrabassett Valley extend beyond the boundaries of the town and therefore 
require cooperation and coordination among municipalities and regional interests to be successfully 
addressed. This chapter briefly discusses the key regional issues facing the town and also reviews how the 
plan conforms to the adopted policies for the region. The comprehensive plan presents policies that attempt 
to address many of the issues transcending municipal boundaries.  

AREAS OF REGIONAL CONCERN

EDUCATION

Carrabassett Valley does not operate its own schools 
but pays tuition for students of all ages to attend 
public schools in surrounding communities, as well 
as state-required partial tuition for attendance 
at Maine-approved private schools.  As the town 
evaluates future educational options, it should take 
a proactive approach to monitoring regional school 
and budgetary developments that may affect local 
students and work collaboratively with neighboring 
communities to ensure access to quality education 
close to home. Maintaining strong educational 
opportunities is essential to the town’s long-term 
economic stability and community vitality.

WORKFORCE HOUSING

Employees of Sugarloaf as well as other local 
businesses are drawn from a regional labor 
market. Due to the seasonal nature of some of the 
employment and the high cost of housing in the 
Town of Carrabassett Valley, it is highly likely that 
many employees of local businesses will continue to 
choose to live outside of town and commute to their 
jobs. While the Town’s housing policies recognize 
the need for the Town to support efforts to develop 
workforce housing within the community, there is 
also a need for the community to support efforts 
to maintain and expand the supply of workforce 
housing in the surrounding communities. Therefore, 
the Town should support regional efforts to address 
the need for workforce housing.

HEALTH CARE AND EMERGENCY MEDICAL 
SERVICES

Residents and visitors are dependent on regional 
health care facilities for both routine and emergency 
medical treatment. Emergency medical services 
and transportation are currently provided by 
contracted ambulance service through a regional 
system operated by the hospital in Farmington, 
and also by and the Carrabassett Valley Fire 
Department. Given the volume of visitors, the size 
of the community, and its geographic remoteness, 
maintenance of these regional facilities and service 
delivery systems is important to both residents and 
visitors. Therefore, it is the policy of the community 
to support the regional health care system and to 
work to maintain and grow the current regional 
approach to providing emergency medical services. 
This also should include provisions to support 
medical services such as LifeFlight of Maine for faster 
transport of critical medical emergencies.
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CONTINUED PROMOTION AS A REGIONAL 
RECREATIONAL HUB

Four-Season Economy. Winter and non-winter 
recreational offerings grew significantly since 
the adoption of the last Comprehensive Plan in 
2004. Whether it is hiking on the Appalachian Trail 
or mountain biking on challenging terrain, the 
growth of non-winter recreational opportunities 
contributes to a stronger year-round recreational 
tourism economy and reinforces the town’s 
identity as a four-season destination. The town 
should continue to invest in and promote itself as a 
year-round recreational destination. While winter 
conditions are changing around many parts of 
New England, Carrabassett Valley still offers a true 
winter experience that people desire. Additionally, 
as Carrabassett also grapples with those changing 
conditions, the town should continue to expand the 
range of recreational and cultural activities during 
the year available for both residents and visitors.

Recreation Destination. The community’s 
recreational facilities and programs contribute to 
the desirable quality of life for Carrabassett Valley 
residents and the wider region. The Anti-Gravity 
Complex, the Carrabassett Valley Public Library, and 
the summer camp, for example, provide recreational 
programming for those living in the larger region. 
This role as a regional recreational service center 
is a valuable asset for the town and neighboring 
communities. The town should continue to recognize 
and value its role as the regional recreational center 
and continue to make its facilities and programs 
available to residents of the region.

REGIONAL ECONOMIC AND COMMUNITY 
DEVELOPMENT

The economy of Carrabassett Valley is based 
primarily on outdoor recreation and, therefore, is 
somewhat isolated from the economy of the region. 
But the town and its residents depend on the 
larger region for many of the aspects of everyday 
life and the economic health of the region strongly 
influences Carrabassett Valley. It is important that 
the town play an active role in regional efforts to 
promote economic and community development so 
that the region remains economically and socially 
viable for years to come.

THE SCENIC CHARACTER OF THE REGION

One of Carrabassett Valley’s major attributes, and a 
key factor in its future as a destination recreational 
center, is the high quality of its natural and scenic 
environment.  This environment does not stop 
at the municipal boundaries and is a regional 
resource especially with respect to scenic and 
visual quality.  While the Town has a responsibility 
for the stewardship of the environment within 
its boundaries, it also has an important role as a 
leader in regional efforts to maintain the character 
and scenic quality of the region and the Route 27 
corridor.  Given the importance of this environment 
to the Carrabassett Valley community, it is vital that 
the Town encourage and support future regional 
efforts of this sort.

PUBLIC ACCESS TO WATER FOR RECREATION 

Improved access to water for recreational purposes 
is a key ingredient in making Carrabassett Valley 
more of a year-round recreation destination.  It is 
also an important factor in the quality of life of year-
round residents.  
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IMPROVED REGIONAL ACCESS

Roads. Most visitors to Carrabassett Valley come 
by motor vehicle and residents of the town are 
dependent on the region’s highway connections for 
their livelihood, shopping, education, emergencies, 
and virtually all aspects of daily life. Therefore, 
maintaining and improving the regional highway 
network is of vital importance to the community. 
The town’s policy is to support regional efforts 
to improve regional access and to support the 
creation of a regional transportation committee 
in partnership with the Maine Department of 
Transportation.

Air. While the Carrabassett Valley airport plays 
a critical role for LifeFlight and provides limited 
access for smaller aircraft, it is not suitable for larger 
planes and has significant operational and safety 
constraints. The Airport Master Plan, currently in 
development, looks at ways to improve aircraft 
access to support and expand the regional economy. 

REGIONAL PARTNERS

The Town of Carrabassett Valley coordinates 
either previously or currently coordinates with the 
following list of organizations who work in the wider 
Carrabassett Valley area. 

•	 Carrabassett Region New England Mountain Bike 
Association (CRNEMBA)

•	 Maine Huts & Trails

•	 Sugarloaf Mountain Corp (and Boyne Resorts)

•	 CV Trails Committee (composed of CRNEMBA, 
Town, SMC & MHT, but does act as a group)

•	 Carrabassett Valley Outdoor Association (CVOA)

•	 Maine Health NorthStar EMS Ambulance Service

•	 Kingfield & Eustis Fire Departments

•	 The Sugarloaf Area Christian Ministry and 
associated Carrabassett Valley Network

•	 Carrabassett Valley Public Library

•	 Stratton School

•	 Mount Abram SAD 58 School District

•	 Carrabassett Valley Academy

•	 JV Wing Snowmobile Club

•	 Carrabassett Valley ATV Club

•	 Maine's Northwest Mountains Information 
Center of Area Businesses and Tourist Info

•	 WSKI—17 TV

•	 Sugarloaf Ski Club

•	 Western Maine Mountain Housing

•	 AVCOG

•	 Penobscot Nation Weather Monitoring Site

•	 Maine Department of Transportation

•	 Federal Aviation Administration

•	 Governor’s Office of Policy Innovation and the 
Future

•	 Franklin County Sheriff

•	 Franklin County Commissioners’ Office

•	 Rangeley Health & Wellness

•	 Maine Inland Fisheries & Wildlife

•	 Maine Wardens Service

•	 LifeFlight of Maine

•	 Longfellow Mountains Heritage Trails



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 1 BACKGROUND & PROCESS 11

IMPLEMENTATION & 
EVALUATION
As a small town with big goals, The Town of Carrabassett Valley’s Comprehensive 
Plan presents an ambitious list of ideas for future implementation. A next step after 
adopting this comprehensive plan will be to convene a group in charge of shepherding 
the most immediate priorities into action. These priorities are outlined below. This 
could take the form of a new committee or delegation of various actions by the Town 
Manager, Selectboard, and representatives from boards as appropriate. The plan also 
recommends evaluating the need for additional staffing (either in-house or contracted 
out) to help with general planning and implementation. 

The Selectboard and town committees will reference the comprehensive plan 
routinely as part of the work, making ongoing evaluation of the comprehensive 
plan important. The Comprehensive Planning Committee discussed the formation 
of a Comprehensive Plan Implementation Committee or periodic revisiting of the 
comprehensive plan, either annually or bi-annually, by a group of representatives 
from town boards and committees as determined appropriate. 

PRIORITIES

The policy guide chapters of this plan list the goals and strategies for each topic 
area, suggested implementation timelines, and the potential responsibility for 
implementation. In addition, strategies that are required by the State of Maine are 
noted. This implementation chapter provides 1) guidance on the highest priority 
actions that will support the initial implementation of the plan, and 2) guidance on 
evaluation. 
 
The Carrabassett Valley Comprehensive Plan recommends over forty (40) strategies 
for initiation in the short-term (1-3 years). While all of these recommendations are 
valuable and should be recorded as such in this plan, it is prudent to narrow down 
that number into a shorter list. The Comprehensive Planning Committee selected 
eleven (11) of the short-term strategies as highest priority strategies for short-term 
(1-3 years) implementation. These are listed below by topic area:
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FUTURE LAND USE
•	 Consider land use policy decisions that 

could create additional diversity in housing 
opportunities to address housing shortages. 
(e.g., affordable or attainable housing for 
seasonal and year-round workforce, senior 
housing). (Selectboard, Planning Board, Housing 
Committee)

RECREATION
•	 Improve and increase communication, 

awareness, and appreciation of the privilege 
of open space access for trail users through 
signage, maps, and interpretive information. 
Work collaboratively with landowners to develop 
communication materials. 

•	 Explore opportunities for a multi-use facility 
that includes space for additional programming, 
such as classes, portable performance stage, 
pickleball.

HOUSING
•	 Explore incentives and/or requirements for 

housing developers to set aside land for 
affordable housing or include affordable units in 
their projects. 

•	 Investigate impacts of Short-term Rentals (STRs) 
on the local community and housing market.

ECONOMY
•	 Form a committee to explore a Regional Cultural 

Center in close collaboration with the Penobscot 
Nation. 

•	 Consider the creation of an Economic 
Development Committee to conduct a study to 
assess economic risks (e.g., climate, housing, 
education gaps, over-reliance on tourism) and 
identify diversification opportunities. Provide 
funding support as needed.

PUBLIC FACILITIES
•	 Upgrade and expand the municipal building. 

•	 Ensure long-term educational stability by 
exploring regional partnerships, tuition 
agreements, and strategic use of the education 
capital reserve fund.

MOBILITY AND TRANSPORTATION
•	 Work collaboratively with MaineDOT to 

analyze and address the impacts of increased 
commercial truck traffic due to changes in 
future improvements at the international border 
crossing.

FISCAL CAPACITY
•	 Assess town properties (including improved 

facilities) and develop a Capital Maintenance 
Plan that enables the town to adequately plan 
for future capital improvements.
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PART 2:  
FUTURE LAND USE PLAN

OVERVIEW
MAPS
AREAS FOR FUTURE STUDY
FUTURE LAND USE GOALS AND STRATEGIES
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Photo courtesy of Tom Cromwell.
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FUTURE LAND USE OVERVIEW
As the legal basis for a community’s zoning and land use regulations, the future land use plan is a key 
component of the comprehensive plan. The process for determining the future land use plan involves 
discussion about how existing land use and zoning is or is not meeting current needs, where change 
may be happening or needed, and assessing how land uses and development may need to change in 
order to meet future needs.

The future land use plan for Carrabassett Valley seeks to balance the area’s exceptional beauty and 
cherished rural qualities with the interest in modest additional development – such as new housing 
to serve year-round and seasonal working community members and new commercial spaces that 
could accommodate desired retail or health services. This section outlines the goals and strategies for 
future land use in the Town of Carrabassett Valley and provides more detailed information about the 
vision for specific locations within the town and opportunities to achieve that vision.

During the comprehensive planning process the state typically asks municipalities to identify:

Growth Areas. The anticipation is that most residential and non-residential development over 
the next ten years will occur in the growth area. Establishing a growth area does not guarantee 
that growth will occur. It simply indicates where additional development is considered most 
appropriate based on the existence of water and sewer infrastructure or the community’s vision 
for future development. In many cases additional state laws related to planning and zoning also 
advise what can occur in growth areas in terms of number of units on a lot, minimum lot sizes, 
and density bonuses, for example.

Rural Areas. These are areas that are predominantly undeveloped and have large contiguous 
areas of open land. New development may be permitted in the rural area, provided it is in line 
with the established rural residential zone that seeks to keep development compatible with the 
rural landscape.

Critical Natural Resources Areas. Future land use within the growth areas and rural areas will 
need to consider appropriate protective measures for the town’s critical natural resources. 
Critical natural resources can include (but are not limited to) wetlands of special significance; 
significant wildlife habitat; threatened, endangered and special concern animal species habitat; 
scenic vistas; natural communities that are critically imperiled or rare; areas containing plant 
species declared to be threatened or endangered; prime farmland and farmland of statewide 
importance; or coastal bluff areas vulnerable to erosion. The critical natural resources map 
indicates where these areas are currently identified.

The future land use plan in the 2003 Town of Carrabassett Valley Comprehensive Plan identified 
growth areas as those areas zoned Medium-Density Residential, Planned Development, Valley Center, 
and Light Industry. The town’s current zoning and land use ordinance mirrors the intentions outlined 
in this previous plan.
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CRITICAL NATURAL RESOURCES AREAS MAP
 
The map below indicates the major critical natural resources located with the Town of Carrabassett Valley. 
These include endangered and threatened wildlife habitat, inland waterfowl and wading bird habitat, 
significant vernal pools, other rare wildlife habitat, and an area of Statewide Ecological Significance. See the 
natural resources inventory for more details.

FUTURE LAND USE MAPS

Map 1: Critical Natural Resources
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FUTURE LAND USE MAP 
The following map illustrates future land use goals for the Town of Carrabassett Valley. The future land use map is not 
a zoning map. The future land use map indicates where additional growth is considered generally appropriate, and 
helps inform where future zoning changes may be desired in the future. The growth areas shown in the future land 
use map below closely align with the previous plan’s growth areas and zoning updates since 2003. Compared to the 
previous comprehensive plan (2003), this growth area expands slightly in the area near the airport and town office, 
the area named – for the purposes of this planning effort only – “Penobscot Hillside”, as well as in the area to the west 
of Sugarloaf Mountain Resort. Any future zoning and land use changes that may follow from this map will balance 
development with conservation priorities. The growth area changes presented in this plan allow for discussion of future 
zoning changes that may enable additional development, particularly desired housing development for the year-round 
and seasonal working community. In addition, several areas for future study are indicated by points on the map and 
names by which to distinguish them from each other. These areas for future study are described below.

A 2022 report by Camoin Associates on housing needs in the wider Carrabassett Valley area estimated a need for 
between 104–312 units at price points affordable to households earning under $75,000 annually. There is additional 
demand for 225–338 dormitory-style or house-share rooms for seasonal workers that will need a moderate amount of 
additional seasonal and year-round hosing. Some, not all, of this housing is envisioned for Carrabassett Valley, along with 
a small amount of commercial development. 

Map 2: Future Land Use Map



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 2 FUTURE LAND USE PLAN 18

The following areas for future study were developed through public input at the Vision and Values 
Workshop and future land use planning efforts by the Comprehensive Planning Committee. The names 
given to these areas are solely for the purpose of future land use planning in the comprehensive plan and 
to distinguish them as unique locations within the town of Carrabassett Valley. Areas shown are general 
and meant to prompt future thinking about opportunities in those areas.

AREAS FOR FUTURE STUDY

CROCKER SLOPES
Emphasis: Mixed Use Village Development

Description: Crocker Slopes refers to a general area 
along Route 16/27 north of the Caribou Pond Road 
and across from the retention ponds. 

Opportunities and Considerations: Explore 
opportunities for workforce and year-round 
residential development as well as space for 
additional desired retail or health-related services 
such as a dentist or urgent care. Consider zoning 
changes to allow for desired type of development in 
this area.

BIGELOW JUNCTION
Emphasis: Mixed Use Village Development

Description: Bigelow Junction lies just north of the 
Sugarloaf Access Road along the southeast side 
of Carrabassett Road and refers to an area where 
old chairlift pieces are stored. Bigelow Junction is 
envisioned as a mixed-use village area that could 
provide space for workforce housing, dentist office, 
essential services such as an urgent care, retail and 
commercial space offering things like a car wash or 
coffee shop.

Opportunities and Considerations: Nearby existing 
water and sewer infrastructure; Stream setbacks 
from South Branch of Carrabassett River and nearby 
stream; Ensure safe pedestrian connections across 
the Sugarloaf Access Road to provide people with 
easy access to and from the Library / Anti-Gravity 
Complex area.

Crocker Slopes general area.

Bigelow Junction general area.
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LIBRARY / AGC AREA
Emphasis: Access and Circulation Improvements, 
Community Gathering

Description: The Carrabassett Valley Library / Anti-
Gravity Complex area is a busy existing spot in town 
with multiple destinations in one location: The 
municipal library and community center, a bus stop 
for the school bus, Sugarloaf Explorer, the Western 
Maine Center for Children (housed in the library 
building), Mountainside Grocers and gas station, the 
Anti-Gravity Complex, and Mountainside Garage.

Opportunities and Considerations: Recognize 
the Library / AGC area as a natural community 
gathering area; Enhance existing variety of uses 
while balancing competition for use of this space; 
Circulation and access improvements that better 
accommodate variety of activity; Explore space for 
location of additional services.

SUGARLOAF BASE AREA
Emphasis: Community Gathering

Description: The Sugarloaf Base is anchored by 
“The Beach” central gathering area at the base of 
Sugarloaf Mountain Resort and the surrounding 
restaurants, shops, and amenities. 

Opportunities and Considerations: Continue 
working with Sugarloaf Corporation to explore 
opportunities to better utilize the Sugarloaf Base 
Area as a community gathering space. 

Library / AGC general area.

Sugarloaf Base general area.
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OUTDOOR CENTER AREA
Emphasis: Community Gathering

Description: The Sugarloaf Outdoor Center provides 
access to a world-class network of cross-country 
skiing, fat biking, and snowshoeing trails, along with 
ice skating and hiking and mountain biking trails in 
the summer. The lodge additionally serves as an 
important community gathering and meeting space.

Opportunities and Considerations: Consider ways 
to further utilize this space and location to provide 
community gathering opportunities for a variety 
of ages, such as creating space or events for food 
trucks, picnic tables for seating in warmer weather, 
or a deck for listening to live music. Explore safe 
and accessible pedestrian and bike connections 
across Route 16/27 where people cross between the 
Outdoor Center trails and Campbell Field.

AIRPORT
Emphasis: Access and Circulation Improvements

Description: The airport area is a node in the valley 
area of the Town of Carrabassett Valley, providing 
airport services and trailhead access for the Narrow 
Gauge Pathway and trails to Maine Huts. 

Opportunities and Considerations: Consider ways to 
improve trailhead parking.

Sugarloaf Outdoor Center general area.

Airport general area.
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PENOBSCOT HILLSIDE
Emphasis: Potential Rezoning, Mixed Use 
Development

Description: Penobscot Hillside refers to the area 
along the west side of Route 27/16 between the 
Town Office and the Airport Trailhead entrance. This 
generally includes Ayotte’s Country Store and gas 
station, Judson’s Plaza, and the land immediately 
behind.

Opportunities and Considerations: Work 
collaboratively to explore rezoning in this location 
to enable opportunities to offer new mixed use 
commercial / residential uses in this area. This could 
be a potential location of desired amenities such as 
dentist office, coffee shop, car wash, and additional 
housing or other uses, based on collaborative 
discussions with landowners.

TOWN PARK AND TOWN OFFICE 
Emphasis: Access and Circulation Improvements

Description: The Town Park and Town Office area is 
a busy cluster of municipal land uses including the 
Town Office, the valley fire station, and the Town 
Park, which includes playing fields, tennis courts, a 
playground, and pool. In the summer this location 
is busy balancing trailhead access, summer camp, 
park use, and the use and operation of municipal 
buildings. 

Opportunities and Considerations: Explore ways 
to improve circulation at this site in order to better 
balance the various needs and demands at this 
location. Should the Town Office be reconstructed, 
consider folding it into a larger site plan at this 
location for recreational and potentially other mixed-
use purposes.

 

Penobscot Hillside general area.

Town Park and Town Office general area.
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Photo courtesy of Joe Gambino.
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FUTURE LAND PLAN:
GOALS AND STRATEGIES

This updated future land use plan builds upon several key takeaways identified in the Existing Land 
Use inventory section, including the need for creative and collaborative thinking about potential 
new development opportunities; the idea that there is no one town center in Carrabassett Valley 
and instead several nodes of activity where new growth should be concentrated; the importance of 
considering flooding and climate impacts on future development. This updated future land use plan 
aligns with the vision outlined in this comprehensive plan and with the high-level goals identified in 
this plan. 

FUTURE LAND USE GOALS

1.	 Land use planning strategies that are coordinated with other local and regional land use 
planning efforts. (State Goal)

2.	 Land use decisions (type, scale, and intensity of development) that value density where 
designated and minimize sprawl, and are consistent with the vision for Carrabassett Valley 
outlined in this plan. (State Goal)

3.	 Efficient and effective permitting procedures, especially in growth areas. (State Goal)

4.	 Critical rural areas that are protected from the impacts of development. (State Goal)

5.	 Large tracts of undeveloped land and scenic resources that characterize Carrabassett Valley.

6.	 Opportunities for those who want to live and promote business in Carrabassett Valley.

7.	 Land use policies that enable development of spaces and infrastructure for needed 
community services, such as urgent care. 

8.	 Protected spaces for present and future recreational opportunities. (State Goal)

9.	 Land use and zoning policies that support resiliency and climate change goals.

POLICIES MARKED AS STATE GOALS & STRATEGIES ARE EITHER VERBATIM REQUIREMENTS 
BY THE STATE OR TOWN GOALS & STRATEGIES THAT SUFFICIENTLY MEET STATE POLICIES.



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 2 FUTURE LAND USE PLAN 24

ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- Listed

FUT-1

Consider land use policy decisions 
that could create additional diversity 
in housing opportunities to address 
housing shortages.  (e.g. affordable or 
attainable housing for seasonal and 
year-round workforce, senior housing).

Selectboard, 
Planning 
Board, Housing 
Committee

Short-Term Housing

FUT-2

Evaluate need to hire a town planner 
or other ways to increase support for 
town staff and committees to address 
ongoing needs.

Town Manager, 
Select Board Short-Term

FUT-3
Investigate impacts of Short-term 
Rentals (STRs) on the local community 
and housing market.

Town Manager, 
Select Board, 
Planning Board, 
Code Enforcement 
Officer

Short-Term Housing

FUT-4 Track new development in the 
community by type and location. Code Enforcement Short-Term Yes

FUT-5

Assign responsibility for implementing 
the Future Land Use Plan to the 
appropriate committee, board, or 
municipal official.

Select Board, Code 
Enforcement, 
Planning Board

Short-Term Yes

FUT-6

Pursue revisions to the Zoning and 
Land Use Ordinance as needed to 
accommodate new development, 
where appropriate.

Planning 
Board, Code 
Enforcement, 
Selectboard

Ongoing

FUT-7 Work collaboratively with land owners 
to identify new land use opportunities.

Town Manager, 
Selectboard, Town 
Committees

Ongoing

FUT-8

Evaluate and monitor needs to expand 
public recreational facilities, such as 
the Anti-Gravity Complex, the Outdoor 
Center, Town Park, and the Golf 
Courses. 

Town Selectboard, 
Town Manager, 
Recreation 
Department

Ongoing

Public 
Facilties, 

Recreation, 
Economy

FUTURE LAND USE STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- Listed

FUT-9

Meet with neighboring communities 
and other regional entities to 
coordinate land use designations 
and regulatory and non-regulatory 
strategies.

Selectboard, Town 
Manager, Code 
Enforcement, 
Town Committees

Ongoing Yes

FUT-10
Prioritize new development that 
compliments and supports existing 
scenic resources.

Selectboard, 
Planning 
Board, Code 
Enforcement, 
Town Committees

Ongoing

FUT-11

Using the descriptions provided in 
the future land use plan narrative, 
maintain, enact or amend local 
ordinances as appropriate to clearly 
define the desired scale, intensity, and 
location of future development; a. 
Establish or maintain fair and efficient 
permitting procedures, and explore 
streamlining permitting procedures 
in growth areas; b. Clearly define 
protective measures for critical natural 
resources and, where applicable, 
important natural resources; c. Clearly 
define protective measures for any 
proposed critical rural areas and/or 
critical waterfront areas, if proposed.

Select Board, 
Planning 
Board, Code 
Enforcement, Land 
owners

Ongoing Yes

FUT-12
Pursue partnerships where possible 
that help achieve future land use goals 
in efficient and effective ways.

Town Manager, 
Select Board, 
Town Committees

Ongoing

FUT-13

Provide the Code Enforcement 
Officer with the tools, training, and 
support necessary to enforce land use 
regulations, and ensure that the CEO is 
certified in accordance with 30-A MRSE 
4451.

Select Board, 
Town Manager Ongoing Yes

FUT-14

Incorporate the impacts of flooding, 
erosion, and other climate-related 
vulnerabilities in all land use decision-
making.

Town Manager, 
Select Board, 
Planning Board, 
Code Enforcement 
Officer

Ongoing

FUT-15
Include in the Capital Improvements 
Plan anticipated municipal investments 
needed to support proposed land uses.

Town Manager, 
Select Board Ongoing Yes



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 2 FUTURE LAND USE PLAN 26

ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- Listed

FUT-16

Direct a minimum of 75% of new 
municipal growth-related capital 
investments into designated growth 
areas identified in the Future Land Use 
Plan.

Select Board Ongoing Yes

FUT-17
Annually review parcels, and land use 
and zoning map to update any changes 
as needed.

Code Enforcement 
Officer Ongoing

FUT-18

Review and revise the Zoning 
Ordinance, Subdivision Ordinance, and 
Zoning Map to address the following: 
a. Establish standards for the export of 
phosphorous from new developments 
that are located in the watershed 
of Redington Pond; b. Require that 
development proposals provide 
information on the impact of proposed 
activities on surface water and actions 
that will be taken to mitigate these 
impacts; c. Incorporate standards for 
the handling and storage of potential 
groundwater contaminants; d. Revise 
the standards for controlling both the 
quality and quantity of  runoff from 
new development; e. Update the Route 
27 Scenic Corridor provisions to protect 
the visual quality of the area.

Code Enforcement 
Office Ongoing

FUT-19 Periodically (at least every five years) 
evaluate implementation of the plan.

Planning 
Board, Code 
Enforcement, 
Town Manager

Medium 
-Term Yes
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FALL 2025 PROPOSED DRAFT

PART 3:  
POLICY GUIDES

RECREATION & OPEN SPACE
ECONOMY
HOUSING
NATURAL RESOURCES
PUBLIC FACILITIES
MOBILITY & TRANSPORTATION
HISTORIC & CULTURAL RESOURCES
FISCAL CAPACITY

POLICIES MARKED AS STATE GOALS & STRATEGIES ARE EITHER VERBATIM REQUIREMENTS BY THE 
STATE OR TOWN GOALS & STRATEGIES THAT SUFFICIENTLY MEET STATE POLICIES.



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 28

RECREATION  
& OPEN SPACE  
POLICY GUIDE

Diverse, Inclusive, 
and Year-round 

Recreational Amenities

Strategic 
Partnerships 

and 
Collaborations

Trail Network 
Connectivity 
and Expansion

Alignment with 
Statewide Goals

Interpretation, 
Communication, 

and Celebration of 
Outdoor Assets

Open Space 
Preservation 

and Water 
Access
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RECREATION & OPEN SPACE GOALS AND STRATEGIES
Recreation and conserved open space is key to the quality of life, environmental health, and economy 
of Carrabassett Valley. The following goals and strategies outline the future priorities for the town and 
opportunities for continued investment in one of the most important aspects of life in Carrabassett 
Valley.

RECREATION & OPEN SPACE GOALS

1.	 Provide and maintain a diversity of resilient, high-quality recreational amenities, facilities, and 
infrastructure for all ages and seasons that meet the needs of year-round residents, seasonal 
residents, and seasonal visitors from near and far. (State Goal)

2.	 Maintain and strengthen cooperative public and private partnerships at the local, regional, 
state, and federal level, particularly with the Penobscot Nation (PN), around recreation access, 
programming, and cultural interpretation opportunities.

3.	 Communicate and celebrate Carrabassett Valley’s network of open spaces, trails, and 
recreational amenities as infrastructure critical to the economy, public health, mobility, history, 
and culture of Carrabassett Valley.

4.	 Maintain and increase connectivity of the existing and planned future trail network.

5.	 Seek to align planning, operations, and maintenance of recreational amenities and infrastructure 
with the State Comprehensive Outdoor Recreation Plan (SCORP) themes: Support Active, 
Engaged Communities; Address Workforce Attraction and Retention through Outdoor 
Recreation; Sustain and Grow Tourism; Promote Ecological and Environmental Resilience; and 
Invest in Maintenance and Stewardship.

6.	 Seek to achieve or continue to maintain at least one major point of public access to major water 
bodies for boating, fishing, and swimming, and work with nearby property owners to address 
concern. (State Goal)

7.	 Preserve open space as needed to meet current and future recreational demands. (State Goal)
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- Listed

REC-1

Improve and increase communication, 
awareness, and appreciation of the 
privilege of open space access for 
trail users through signage, maps, 
and interpretive information. Work 
collaboratively with landowners to 
develop communication materials.

Town staff, 
Recreation Dept, 
CV Trails

Short-Term, 
Ongoing

REC-2

Continue to develop information for trail 
users about who to contact if injured 
and identify opportunities to improve 
cell access, particularly in the valley, 
where feasible.

Town staff, 
Selectboard, 
CV Trails, Fire 
Department

Short-Term, 
Ongoing Transportation

REC-3
Form a committee to explore a Regional 
Cultural Center in close collaboration 
with the Penobscot Nation.

Town staff, PN, 
Existing Arts Orgs, 
Local Business 
Community

Short-Term

Economy, 
Historic and 

Cultural 
Resources

REC-4
Develop a list of key ideas for historical, 
cultural, and interpretative information 
at trailhead kiosks.

Town staff, PN, CV 
trail organizations Short-Term

Historic and 
Cultural 

Resources

REC-5
Identify opportunities for ecology 
interpretive trails using the cross-
country and snowshoe trail system.

Town staff, PN, CV 
trail organizations Short-Term

REC-6

Explore opportunities for a multi-use 
facility that includes space for additional 
programming, such as classes, portable 
performance stage, pickleball.

Town staff, 
Selectboard, 
Recreation 
Department

Short-Term

REC-7
Explore opportunities to build pump 
tracks, both hard surface and natural 
surface.

Recreation 
Department, CV 
Trails

Short-Term

REC-8
Develop a list of high priority pedestrian 
and non-motorized connectivity points, 
especially for safer crossing of Route 27.

Town staff, 
MaineDOT, 
Recreation 
Department, CV 
Trails

Short-Term Yes Transportation

REC-9

Evaluate and monitor needs to expand 
public recreational facilities, such as 
the Anti-Gravity Complex, the Outdoor 
Center, Town Park, and the Golf Courses. 

Town Selectboard, 
Town Manager, 
Recreation 
Department

Ongoing

RECREATION & OPEN SPACE STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 31

ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- Listed

REC-10

Develop and prioritize a list of 
trail connectivity and expansion 
opportunities along with 
implementation strategies.

Town staff, land 
owners, CV trail 
organizations

Ongoing Yes

REC-11
Continue to provide the resources 
needed to support the Recreation 
Department staff and programming.

Town Manager, 
Selectboard, 
Recreation 
Committee

Ongoing

REC-12

Regularly review the capacity and 
utilization of facilities at the Town Park, 
continue to maintain and improve 
Town Park. Look for opportunities for 
additional river access.

Recreation 
Department, 
Recreation 
Committee, State 
of Maine

Ongoing

REC-13

Continue to maintain and expand 
capacity of the Outdoor Center and 
support improvements to the Outdoor 
Center and Town Lot (e.g. snowmaking, 
roof over the skating rink).

Town, Sugarloaf Ongoing Economy

REC-14

Develop and maintain a priority list 
for land acquisition or access to meet 
current and future recreational and 
other community needs.

Town staff, 
Selectboard, 
Recreation 
Committee, CV 
Trails

Ongoing Yes

REC-15

Identify and monitor recreation 
infrastructure vulnerable to climate 
change, explore resilience planning 
efforts.

Town staff, 
Recreation 
Department

Medium - 
Term, Ongoing

REC-16
Evaluate Caribou Pond Road for 
recreational access and opportunities 
consistent with the applicable zoning.

Town staff, 
State of Maine, 
Recreation 
Department, 
Landowners

Medium - Term Transportation

REC-17

Provide educational materials regarding 
the benefits and protections for 
landowners allowing public recreational 
access on their property. At a minimum 
this will include information on Maine’s 
landowner liability law regarding 
recreational or harvesting use, Title 14, 
M.R.S.A. §159-A.

Town, Recreation 
Department Ongoing Yes
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ECONOMY GOALS AND STRATEGIES
The following goals and strategies position Carrabassett Valley to grow in alignment with community 
values while also responding to economic and environmental trends, both local and regional. 

ECONOMY GOALS

1.	 Support the type of economic development activity the community desires, reflecting the 
community’s role in the region. (State Goal)

2.	 Identify new locations for community services that support the idea of mixed-use centers 
identified in the future land use plan. 

3.	 Make financial commitments to support desired economic development, including needed 
public improvements. (State Goal)

4.	 Coordinate with regional development corporations and federal agencies and surrounding towns 
as necessary to support desired economic development. (State Goal)

5.	 Promote and offer a variety of four-season recreational activities.

6.	 Strengthen regional links with surrounding communities that promote the region as a 
recreational center.

7.	 Diversify the local economy and increase economic resilience in the face of unknown climate 
and market changes. Support economic infrastructure for remote work and small business 
innovation, encouraging entrepreneurial growth and year-round employment.  

8.	 Attract and retain working-age residents and young families by improving housing, education, 
and essential services.

9.	 Strengthen regional collaboration to enhance shared economic, educational, and quality-of-life 
outcomes.
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

ECON-1
Form a committee to explore a Regional 
Cultural Center in close collaboration with 
the Penobscot Nation.

Town staff, PN, 
Existing Arts Orgs, 
Local Business 
Community

Short-Term

Historic and 
Cultural 

Resources, 
Recreation

ECON-2

Consider the creation of an Economic 
Development Committee to conduct 
a study to assess economic risks (e.g., 
climate, housing, education gaps, 
over-reliance on tourism) and identify 
diversification opportunities. Provide 
funding support as needed.

Town Manager, 
Selectboard, 
Economic 
Development 
Committee, Regional 
Partners

Short-Term Yes

ECON-3

Partner with regional organizations to 
explore coworking or innovation hub space 
that supports remote workers and small 
business startups.

Town Manager, 
Board of Selectmen, 
Regional Partners

Short-Term

ECON-4

Develop a strategy to recruit and support 
families moving to Carrabassett Valley, 
highlighting child care, public education 
opportunities, outdoor programming, and 
lifestyle benefits.

Town Manager, 
School Committee, 
Western Maine 
Center for Children

Short-Term

ECON-5

Explore funding, marketing, and regional 
collaboration opportunities that support 
retention of young families (e.g. child care, 
educational, and youth programs).

Board of Selectmen, 
CV School 
Committee

Ongoing 

ECON-6

Continue to maintain and expand capacity 
of the Outdoor Center and support 
improvements to the Outdoor Center and 
Town Lot (e.g. snowmaking, roof over the 
skating rink).

Town, Sugarloaf Ongoing

ECON-7

Work cooperatively with property owners 
to maintain and expand the current non-
motorized and motorized trail network and 
facilities linking the major nodes of activity 
in Town.

Selectboard, Town 
Manager, Planning 
Board, Land 
owners, J.V. Wing 
Snowmobile Club

Ongoing Recreation, 
Transpo

ECON-8
Continue to improve the attractiveness 
of the area and market the region as a 
recreational center 

Board of Selectmen 
and Town Manager Ongoing

ECONOMY STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

ECON-9

Develop and maintain a priority list for land 
acquisition or access to meet current and 
future recreational and other community 
needs.

Town staff, 
Selectboard, 
Recreation 
Committee, CV Trails

Ongoing Recreation

ECON-
10

Evaluate and monitor needs to expand 
public recreational facilities, such as the 
Anti-Gravity Complex, the Outdoor Center, 
Town Park, and the Golf Courses.

Town Selectboard, 
Town Manager, 
Recreation 
Department

Ongoing Recreation

ECON-
11

Engage local and statewide housing 
developers and work with employers to 
develop affordable employee housing and 
affordable rental housing. 

Town Manager and 
Western Maine 
Mountain Housing

Ongoing Housing

ECON-
12

Enact or amend local ordinances to reflect 
the desired scale, design, intensity, and 
location of future economic development.

Planning Board, CEO Ongoing Yes

ECON-
13

If public investments are foreseen to 
support economic development, identify 
the mechanisms to be considered to 
finance them (local tax dollars, creating 
a tax increment financing district, a 
Community Development Block Grant or 
other grants, bonding, impact fees, etc.)

Selectboard, Town 
Manager Ongoing Yes

ECON-
14

Participate in any regional economic 
development planning efforts.

Town Manager, 
Selectboard, 
Economic 
Development 
Committee

Ongoing Yes

ECON-
15

Study the feasibility of a multi-purpose 
community center to be located in one of 
the areas for future study in the Future 
Land Use Plan.

Town Manager, 
Board of Selectmen, 
and Ad Hoc 
Committee

Medium- Term

ECON-
16

Explore incentives (e.g., tax breaks, grants, 
reduced permitting hurdles) for businesses 
in industries to establish operations locally 
(e.g., tech, manufacturing, research, 
other). 

Board of Selectmen, 
Economic 
Development 
Committee

Medium-
Term

ECON-
17

Collaborate with neighboring towns and 
the Unorganized Territories to share 
services and develop joint economic 
development strategies. 

Town Manager, 
Regional Groups 
(such as RECFNC, 
Housing Committee, 
High Peaks Alliance)

Medium-
Term

ECON-
18

Explore feasibility of attracting services for 
seniors and those hoping to age in place 
(e.g., urgent care, senior care support). 

Town Manager, 
Health Services Ad 
Hoc Group

Medium-
Term
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HOUSING  
POLICY GUIDE

Provide a Range 
of Housing Types 

and Options While 
Preserving Community 

Character

Foster Creative 
Housing 

Partnerships

Expand 
Housing 
Supply to Meet 
Demand

Support 
Seasonal 
Employee 
Housing

Ensure Housing 
Affordability Across 

Income Levels

Align Land Use 
Policies with 

Housing Goals



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 37

HOUSING GOALS AND STRATEGIES
The following goals and strategies address the challenges and opportunities facing 
Carrabassett Valley in the present and future, as the town seeks to balance the housing 
needs of the community (year-round and seasonal) with a recreation tourism-driven 
economy. 

HOUSING GOALS

1.	 Construction of additional housing units to address unmet demand arising from a 
growing economy, particularly housing that supports the year-round and seasonal 
workforce. (State Goal) 

2.	 Housing types that meet a variety of needs and demographics (e.g. seniors looking to 
downsize, young families starting out, year-round and seasonal workers). 

3.	 A mixture of housing price points that ensures that people with a variety of income 
levels can live in Carrabassett Valley. 

4.	 Creative collaborations and partnerships for housing that help meet current and 
future housing needs. (State Goal) 

5.	 Land use and zoning policies that encourage the development of quality affordable 
housing, including rental housing, and balance the need for seasonal and year-round 
homes. (State Goal) 

6.	 Housing development that balances the need for lower cost housing alternatives, with 
the need to preserve the Town's appearance and property values. 

7.	 Safe, convenient, and decent homes for seasonal employees.
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

HOU-1

Explore incentives and/or requirements for 
housing developers to set aside land for 
affordable housing or include affordable 
units in their projects.

Town Manager, 
Planning Board, 
WMMH

Short-Term

HOU-2
Investigate impacts of Short-term Rentals 
(STRS) on the local community and housing 
market.

Town Manager, 
Planning Board, CEO Short-Term Future Land 

Use

HOU-3

Create definitions for affordable housing, 
attainable housing, seasonal housing, 
workforce housing, and employee housing 
that make sense for the Carrabassett Valley 
community.

Town Manager, CEO, 
Planning Board, 
Western Maine 
Mountain Housing

Short-Term

HOU-4

Provide density bonuses in all zoning 
districts for housing that is affordable 
to households earning 120% or less of 
the adjusted median income for Franklin 
County.

Selectboard, 
Planning Board, 
CEO, WMMH

Short-Term

HOU-5

Seek to achieve a level of at least 10% 
of new residential development built 
or placed during the next decade be 
affordable.

Selectboard, 
Planning Board, CEO Short-Term Yes

HOU-6

Build a prioritized inventory of potential 
workforce housing development / 
redevelopment sites, including town-
owned land and determine if any of 
it is suitable for workforce housing 
development.

Planning Board, 
CEO, WMMH Short-Term

HOU-7
Explore reducing minimum lot sizes 
in areas where it can be done in an 
environmentally responsible way.

Planning Board, CEO Short-Term

HOU-8

Consider activities such as utility 
extensions, seeking outside funding, and 
participating in the financing of the project, 
if necessary, for the development of the 
housing.

Town Manager, CEO, 
and Western Maine 
Mountain Housing

Ongoing

HOU-9

Engage local and statewide housing 
developers and work with employers to 
develop affordable employee housing and 
affordable rental housing. 

Town Manager and 
Western Maine 
Mountain Housing

Ongoing Economy

HOUSING STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

HOU-10

Encourage private developers to use state 
and federal housing finance programs 
to meet the anticipated demand for 
affordable rental housing.

Planning Board, 
Town Manager Ongoing

HOU-11
Encourage new housing to be located in 
those areas with adequate water supply 
and sewage disposal potential.

Planning Board, CEO Ongoing Yes

HOU-12

Encourage multifamily housing as a 
permitted or conditional use in a variety 
of zoning districts including the Medium 
Density Residential District (R-2), Planned 
Development District (PD), and Valley 
Center District and allow it to be developed 
at a higher density than single-family 
housing.

Planning Board, CEO Ongoing Yes

HOU-13 Allow manufactured housing in compliance 
with State law. Planning Board, CEO Ongoing Yes

HOU-14

Continue to permit conventional modular 
homes, consisting of two or more units 
and complying with state standards, on any 
residential lot in the Town.  

Planning Board, CEO Ongoing Yes

HOU-15
Continue to allow home occupations in 
accordance with existing town rules and 
regulations.

Planning Board, CEO Ongoing

HOU-16 Continue allowing accessory dwelling units 
on existing lots. Planning Board, CEO Ongoing Yes

HOU-17

Ensure local standards for the conversion 
of seasonal homes to year-round use 
should comply with the State Plumbing 
Code.  

CEO Ongoing

HOU-18 Study the need for elderly and/or 
affordable housing options for Seniors. Planning Board, CEO Medium-Term

HOU-19
Explore opportunities for nontraditional 
housing options such as “tiny homes” and 
campgrounds.

Planning Board, CEO Medium-Term

HOU-20

Build capacity to address workforce 
housing needs by identifying new 
partnerships, new funding sources, 
and other regulatory or non-regulatory 
approaches.

Town Manager, 
WMMH Long-Term Yes
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NATURAL RESOURCES GOALS AND STRATEGIES
The following goals and strategies seek to balance the demands and desires of the 
economy with the need and desire to protect natural resources for ecological and 
community health. 

NATURAL RESOURCES GOALS

1.	 Emphasize sustainability as an underlying principle in natural resources, forest 
resources, and water resources policies and management. 

2.	 Monitor and enhance and protect existing water resources, including current and 
future drinking water sources. 

3.	 Protect scenic resources, including dark skies. 

4.	 Identify and conserve critical natural resources through data driven decision-making 
for protection of natural resources and critical natural resources. 

5.	 Coordinate conservation of critical natural resources, water resources, and 
forest resources between Carrabassett Valley, neighboring communities, major 
landowners and organizations (e.g. High Peaks Alliance, Maine Audubon, The Nature 
Conservancy), and the State of Maine (e.g. Maine Inland Fisheries and Wildlife, Maine 
Natural Areas Program) and others as determined appropriate. (State Goal) 

6.	 Conserve and manage commercial forest land to protect their economic viability. 
(State Goal) 

7.	 Conserve and protect significant surface water resources from pollution. (State Goal) 

8.	 Reduce pollution discharges through continued investment in and use of low impact 
disposal techniques, and upgrades of existing public sewer systems and wastewater 
treatment facilities as needed.
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

FOR-1

Continue to implement the town’s 
forest management plan. Monitor and 
regulate the harvesting of woodlands and 
periodically evaluate the effectiveness of 
the town’s regulations.

Code Enforcement 
Officer; Planning 
Board; Maine Forest 
Service 

Ongoing

FOR-2 Integrate forest harvesting of natural area 
alongside recreational needs and goals.

Code Enforcement 
Office; Planning 
Board; Town 
Forester; Recreation 
Department and 
partners

Ongoing

FOR-3

Work with large landowners to monitor 
wood harvesting operations. Collaborate 
around future recommendations 
concerning additional local regulations 
of harvesting activities should it identify 
practices that result in water pollution or 
other problems.

Code Enforcement 
Office; Planning 
Board; Town 
Forester; Recreation 
Department and 
partners

Ongoing

FOR-4

Continue to require that buffers be 
maintained between water bodies and 
cut areas through the locally adopted 
ordinance.

Code Enforcement 
Officer; Planning 
Board; Maine Forest 
Service; Maine DEP

Ongoing

FOR-5

Consult with the Maine Forest Service 
district forester when developing any 
land use regulations pertaining to forest 
management practices as required by 12 
M.R.S.A.. §8869. (State Goal)

Maine Forest 
Service Ongoing Yes

FOR-6

Limit non-residential development in 
critical rural areas to natural resource-
based businesses and services, nature 
tourism/outdoor recreation businesses, 
farmers’ markets, and home occupations. 
(State Goal)

Planning Board, CEO Ongoing Yes

FOR-7
Encourage owners of productive farm and 
forest land to enroll in the current use 
taxation programs. (State Goal)

Selectboard, Town 
Manager, CEO Ongoing Yes

NATURAL RESOURCES STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

FOR-8

Permit land use activities that support 
productive agriculture and forestry 
operations, such as roadside stands, 
greenhouses, firewood operations, 
sawmills, log buying yards, and pick-your-
own operations. (State Goal)

Planning Board, CEO Ongoing Yes

FOR-9

Include agriculture, commercial forestry 
operations, and land conservation 
that supports them in local or regional 
economic development plans. (State Goal)

Selectboard, 
Regional Partners Ongoing Yes

NAT-1
Coordinate with AVCOG to obtain and 
distribute state data on special natural 
features (critical natural resources)

Code Enforcement 
Officer, AVCOG Ongoing

NAT-2

Ensure that land use ordinances are 
consistent with applicable state law 
regarding critical natural resources, water 
resources including vernal pools, and forest 
resources. (State Goal)

Planning Board, CEO Ongoing Yes

NAT-3

Through local land use ordinances, require 
property developers to look for and identify 
critical natural resources that may be on 
site and to take appropriate measures to 
protect those resources, including but not 
limited to, modification of the proposed 
site design, construction timing, and/or 
extent of excavation. (State Goal)

Planning Board, CEO Ongoing Yes

NAT-4

Utilize pertinent State of Maine Beginning 
with Habitat (BwH) program maps and 
information regarding critical natural 
resources during development review. 
(State Goal)

Planning Board, CEO Ongoing Yes

NAT-5

Initiate and/or participate in interlocal and/
or regional planning, management, and/
or regulatory efforts around shared critical 
and important natural resources, including 
forest and water resources, and vernal 
pools. (State Goal)

Planning Board, CEO Ongoing Yes

NAT-6

Pursue public/private partnerships to 
protect critical and important natural 
resources, including forest and water 
resources, such as through purchase of 
land or easements from willing sellers. 
(State Goal)

Selectboard Ongoing Yes



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 44

ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

NAT-7

Distribute or make available information to 
those living in or near critical or important 
natural resources about current use tax 
programs and applicable local, state, or 
federal regulations. (State Goal)

CEO, Town Manager Ongoing Yes

NAT-8

Coordinate with area institutions, 
organizations, agencies, and major 
landowners to pursue shared natural 
resources conservation and protection 
goals. Consider joint applications for state 
grant funding when possible.

Town, Major 
Landowners and 
Corporations, 
Nonprofits, 
Neighboring 
Communities

Ongoing

SCEN-1

Implement the goals of the Route 27 
Scenic Byway Corridor Management Plan 
and continue to review and revise the 
standards for the Route 27 Scenic Corridor 
as necessary. 

CEO, Town Manager Short-Term

SCEN-2

Consider visual impacts of large-scale 
and small-scale developments on existing 
scenic resources and character of 
Carrabassett Valley, including dark skies. 
Identify design strategies and tools to 
mitigate impacts on those resources.

Planning Board, CEO Ongoing

WAT-1 Work with the Maine DEP to approve the 
Airport abatement control plan.

Maine DEP; Planning 
Board; Code 
Enforcement Officer

Short-Term

WAT-2

Monitor water quality on a routine basis. 
Coordinate with MDEP to identify if 
additional water quality testing sites are 
needed along with increased frequency of 
testing.

Town Manager, 
Sustainability 
Committee, Water 
Association, other 
entities (e.g. 
Winslow, community 
science)

Short-Term

WAT-3

Continue to strictly apply the provisions 
of the State Plumbing Code to new septic 
systems on substandard lots, and to the 
expansions of existing buildings.  

Local Plumbing 
Inspector Ongoing

WAT-4 Continue to monitor older subsurface 
sewage disposal systems. 

Local Plumbing 
Inspector Ongoing
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

WAT-5

Coordinate with Maine DEP to ensure 
adherence to state standards for handling 
and storage of potential groundwater 
contaminants and continue to adhere to 
existing abatement control plans.

Maine DEP; Planning 
Board; Code 
Enforcement Officer

Ongoing

WAT-6

Adopt or amend local land use ordinances 
as applicable to incorporate stormwater 
runoff performance standards consistent 
with: Maine Stormwater Management Law 
and Maine Stormwater regulations (Title 38 
M.R.S.A. §420-D and 06-096 CMR 500 and 
502); Maine Department of Environmental 
Protection's allocations for allowable levels 
of phosphorus in lake/pond watersheds; 
Maine Pollution Discharge Elimination 
System Stormwater Program.

Planning Board, CEO Ongoing Yes

WAT-7 

Encourage landowners to protect water 
quality. Provide local contact information 
at the municipal office for water quality 
best management practices from resources 
such as the Natural Resource Conservation 
Service, University of Maine Cooperative 
Extension, Soil and Water Conservation 
District, Maine Forest Service, and/or Small 
Woodlot Association of Maine. (State Goal)

Town Manager, CEO, 
All landowners Ongoing Yes

WAT-8

Continue to promote water quality 
protection best practices and standards for 
construction and maintenance of public 
and private roads and public properties 
and require their implementation by 
contractors, owners, and community 
officials and employees. (State Goal)

CEO, Planning Board Ongoing Yes

WAT-9 
Maintain, enact or amend public wellhead 
and aquifer recharge area protection 
mechanisms, as necessary. (State Goal)

Water Association Ongoing Yes

WAT-10
Participate in local and regional efforts to 
monitor, protect and, where warranted, 
improve water quality. (State Goal)

Maine DEP, AVCOG, 
Franklin County 
Soil and Water 
Conservation District

Ongoing Yes
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

WAT-11

Update the master stormwater 
management plan and program for 
the developed areas of the Planned 
Development District. Consider other 
areas that should be incorporated in the 
master stormwater management plan in 
the future. 

Town Manager, CEO, 
Planning Board, 
and major property 
owners and condo 
associations

Medium-Term 
to Long-term

WAT-12 

Continue to review and revise standards 
governing and controlling both the quantity 
and quality of stormwater runoff from 
new development to incorporate current 
Best Management Practices (BMP’s) as 
recommended by the Maine Department 
of Environmental Protection.  

Town Manager, CEO, 
Planning Board, 
and major property 
owners and condo 
associations

Medium-Term 
to Long-term

WAT-13
Coordinate with MDEP to identify first 
order streams and explore additional 
protections where needed.

Planning Board, CEO Medium-Term

WAT-14 

Consider creation of a Sustainability 
Committee to coordinate efforts around 
water quality, composting, promotion of 
native species, energy efficiency, and other 
items as determined.

Town Manager, 
Selectboard Medium-Term

WAT-15

Consider amending local land use 
ordinances, as applicable, to incorporate 
low impact development standards where 
applicable. Promote native species and 
climate-resilient landscaping wherever 
possible. (State and Local Goal Combined)

Planning Board Medium-Term Yes

WAT-16
Provide educational materials at 
appropriate locations regarding invasive 
species. (State Goal)

Recreation 
Committee Long-Term Yes



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 47

PUBLIC FACILITIES 
POLICY GUIDE

Protect Groundwater 
Supply

Provide 
High-quality 
Educational 

Options

Invest in 
Growth 
Areas

Support 
Seasonal 
Employee 
Housing

Efficiently Provide 
Public Services to Meet 

Needs

Create Local 
Healthcare 

Services



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 3 POLICY GUIDES 48

PUBLIC FACILITIES GOALS AND STRATEGIES
The following goals and strategies address the challenges and opportunities facing 
Carrabassett Valley in the future, as the town seeks to balance the needs of the year-round 
needs with a tourism-driven economy. 

PUBLIC FACILITIES GOALS

1.	 Protect off-mountain groundwater supply. 

2.	 Provide and support local health care services.

3.	 Offer high-quality education for Carrabassett Valley students.

4.	 Efficiently meet public facility and service needs. (State Goal)

5.	 Invest in and maintain public facilities and services that promote and support growth 
and development in identified growth areas. (State Goal)
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

PUB-1

Continue to develop information for trail 
users about who to contact if injured and 
identify opportunities to improve cell 
access, particularly in the valley, where 
feasible.

Town staff, 
Selectboard, 
CV Trails, Fire 
Department

Short-Term, 
Ongoing

PUB-2

Identify any capital improvements needed 
to maintain or upgrade public services to 
accommodate the community’s anticipated 
population change and changing 
demographics.

Town Selectboard, 
Town Manager

Short-Term, 
Ongoing Yes

PUB-3
Continue to support and maintain efforts 
to enhance recycling and expand landfill 
diversion.

Town Manager 
and Recycling 
Coordinator

Short-Term

PUB-4 Complete the Airport Master Plan update. Town Manager and 
Airport Committee Short-Term

PUB-5 Upgrade and expand the municipal 
building.

Town Manager and 
Board of Selectmen Short-Term

PUB-6

Identify and monitor public infrastructure 
vulnerable to climate change, explore 
resilience planning efforts, including utility 
reliability.

Town Staff Short-Term

PUB-7

Ensure long-term educational stability by 
exploring regional partnerships, tuition 
agreements, and strategic use of the 
education capital reserve fund.

School Committee, 
Selectboard, 
Superintendent

Short-Term, 
Ongoing

PUB-8 Monitor needs to expand and evolve the 
transfer station.

Town Manager, 
Selectboard, Waste Ongoing

PUB-9
Evaluate the facilities and equipment of the 
Fire Department as recommended in the 
updated Facilities Plan.

Fire Chief, 
Selectboard Ongoing

PUB-10

Explore locations and partnerships for local 
health care services, such as a health care 
clinic, emergency room, dental, optical, 
and related health services.

Town Manager, 
Selectboard Ongoing

PUB-11 Explore flow regulation on the Carrabassett 
River. Town Manager Ongoing

PUBLIC FACILITIES STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

PUB-12

Continue to monitor and address future 
water quality and availability for domestic, 
fire suppression, snowmaking, and 
commercial water uses. If public water 
supply expansion is anticipated, identify 
and protect suitable sources.

Town Manager, 
CEO, Selectboard, 
Water Association, 
Sugarloaf

Ongoing

PUB-13

Continue to monitor and address future 
needs of non-sewered village areas. 
Encourage local sewer and water districts 
to coordinate planned service extensions 
with the Future Land Use plan.

Town Manager, CV 
Sanitary District Ongoing Yes

PUB-14

Maintain a coordinated emergency 
response plan to address emergency 
situations including natural disasters, 
hazardous spills, and major fires.

Emergency 
Management 
Director, Sugarloaf, 
Franklin County 
Emergency 
Management, Town 
Manager

Ongoing

PUB-15

Work with communication providers to 
assure that the town residents, businesses, 
and guests have affordable and reliable 
access to state-of-the-art communications 
services, including high speed internet 
access and cell service particularly in the 
valley.

Town Manager, 
Selectboard, 
Communication 
Providers

Ongoing

PUB-16

Locate new public facilities comprising at 
least 75% of new municipal growth-related 
capital investment into designated growth 
areas.

Town Selectboard, 
Town Manager Ongoing Yes

PUB-17 Explore options for regional delivery of 
local services.

Town Selectboard, 
Town Manager Ongoing Yes

PUB-18

Evaluate and monitor needs to expand 
public recreational facilities, such as the 
Anti-Gravity Complex, the Outdoor Center, 
Town Park, and the Golf Courses.

Town Selectboard, 
Town Manager, 
Recreation 
Department

Ongoing

PUB-19
Investigate alternatives and partnerships 
for the disposal of brush, wood, and inert 
materials.  

Town Manager Medium-Term

PUB-20
Evaluate Caribou Pond Road for 
recreational access and opportunities 
consistent with the applicable zoning.

Town staff, State of 
Maine, Recreation 
Department, 
Landowners

Medium-Term
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MOBILITY & 
TRANSPORTATION 
POLICY GUIDE
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MOBILITY AND TRANSPORTATION GOALS AND STRATEGIES
Carrabassett Valley refers to itself as a "one-road" town. The following goals and strategies 
offer guidance for the continued provision of a safe, connected, efficient, and well-maintained 
network of roads and trails. 

MOBILITY AND TRANSPORTATION GOALS

1.	 A safe and efficient road network that is well-maintained throughout the year. 

2.	 Recognition of the critical importance of Route 16 / 27 to the livelihood and functioning 
of Carrabassett Valley and as a major shipping and transportation route, including the role 
wide shoulders for safety and efficiency, by local, regional, and state partners.

3.	 Close communication and coordination with MaineDOT, local, and regional partners.

4.	 Collaborative partnerships that continue and increase multi-modal transportation options 
that are accessible for all users.

5.	 A well-maintained, safely interconnected, and growing trail network. 

6.	 Safe, efficient, and optimal use of transportation systems that prioritizes community and 
regional needs. (State Goal)

7.	 Safe and efficient preservation or improvement of the transportation system. (State Goal)

8.	 Land use decisions that promote public health, protect natural and cultural resources, 
enhance livability and maximize the efficiency of the transportation system, minimize 
increases in vehicle miles traveled. 

9.	 Motorized and non-motorized transportation infrastructure that meets the diverse 
transportation needs of residents (including children, the elderly and disabled) and 
through travelers. (State Goal)

10.	 A transportation network that provides safe, efficient, and adequate mobility for all types 
of users (motor vehicles, pedestrians, bicyclists). (State Goal)

11.	 Fiscal prudence that maximizes the efficiency of the state or state-aid highway network. 
(State Goal)
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

MOB-1

Create a regional transportation 
committee to work on access, 
encourage improvements, and improve 
interconnectivity for all types of users 
within the region. 

Regional Municipal 
Officials, Landowners Short-Term

MOB-2

Work collaboratively with MaineDOT 
to analyze and address the impacts of 
increased commercial truck traffic due to 
changes in future improvements at the 
international border crossing.

Town Selectboard, 
MaineDOT, Franklin 
County, DHS

Short-Term

MOB-3 Complete the Airport Master Plan update. Town Manager and 
Airport Committee Short-Term

MOB-4
Develop a list of high priority pedestrian 
and non-motorized connectivity points, 
especially for safer crossing of Route 27.

Town staff, 
MaineDOT, 
Recreation Dept, CV 
Trails, Fire Dept

Short-Term

MOB-5

Work collaboratively with MaineDOT to 
recognize and promote Route 16 and 27 
as a vital link to and through the Western 
Maine region and the recreational tourism 
economy.

Selectboard, Regional 
Transportation 
Committee, 
MaineDOT

Ongoing

MOB-6
Continue to work with the MaineDOT to 
undertake the necessary steps to correct 
any physical problems along Route 16/27.

Town Selectboard, 
Regional 
Transportation 
Committee 
MaineDOT

Ongoing

MOB-7

Work collaboratively with MaineDOT 
to emphasize the importance of wide 
shoulders along Route 16/27 for public 
safety and optimal road functioning, and 
work to preserve and maintain those 
shoulders.

Town Selectboard, 
MaineDOT Ongoing

MOBILITY AND TRANSPORTATION STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

MOB-8

Continue to review and revise as needed 
road construction standards in the 
Subdivision Ordinance and the Road 
Ordinance to assure that these standards 
take into account environmental and 
topographical conditions, rural character, 
and roadway standards that match the 
intensity of roadway use.

Town Selectboard, 
Planning Board, Code 
Enforcement Office

Ongoing

MOB-9

Ensure the Subdivision Ordinance 
continues to include a provision that 
requires developers to take into account 
future land use, and the roadway and utility 
needs of abutting lands when designing 
road networks for new subdivisions.

Planning Board, Code 
Enforcement Office Ongoing

MOB-10

Continue to evaluate future extensions and 
improvements to the roadway network, 
including: Caribou Pond Road; the Carriage 
Road, so-called, linking Carrabassett Village 
with Flagstaff Lake.

Selectboard, 
Planning Board, Code 
Enforcement Officer

Ongoing

MOB-11

Maintain current ordinance provisions that 
actively discourage individual driveways 
onto Route 16/27 and minimize new access 
points to Route 16/27 from proposed 
development. Identify opportunities to 
consolidate parking areas and access points 
where appropriate.

Planning Board, Code 
Enforcement Officer Ongoing

MOB-12

Work cooperatively with property owners 
to maintain and expand the current non-
motorized and motorized trail network and 
facilities linking the major nodes of activity 
in Town.

Selectboard, Town 
Manager, Planning 
Board, Land owners, 
J.V Wing Snowmobile 
Club

Ongoing Recreation, 
Economy

MOB-13
Continue to support the operation, and 
possible future expansion, of the shuttle 
bus system. 

Town Manager, 
Selectboard, 
Sugarloaf

Ongoing

MOB-14
Develop or continue to update a prioritized 
improvement, maintenance, and repair 
plan for the town transportation network.

Town Staff Ongoing Yes

MOB-15 Initiate or actively participate in regional 
and state transportation efforts. Town Staff Ongoing Yes
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

MOB-16

Maintain, enact or amend local ordinances 
as appropriate to address or avoid conflicts 
with: a. Policy objectives of the Sensible 
Transportation Policy Act (23 M.R.S.A. §73); 
b. State access management regulations 
pursuant to 23 M.R.S.A. §704; and c. State 
traffic permitting regulations for large 
developments pursuant to 23 M.R.S.A. 
§704-A.

Town Manager, Code 
Enforcement, Ongoing Yes

MOB-17

Ensure ordinance standards for 
subdivisions and for public and 
private roads, as appropriate, foster 
transportation-efficient growth patterns 
and provide for future street and transit 
connections.

Selectboard, 
Planning Board, Code 
Enforcement Officer

Ongoing Yes

MOB-18

Encourage HOAs, Road Associations, 
private owners to maintain private roads 
to a standard that ensures safe access and 
minimizes vehicle damage for residents 
and/or visitors and Fire and EMS.

Town Emergency 
Manager (Fire/
Police), Western 
Maine Transportation

Ongoing

MOB-19
Identify and monitor transportation 
infrastructure vulnerable to climate 
change, explore resilience planning efforts.

Town Staff
Medium-

Term, 
Ongoing

MOB-20
Evaluate Caribou Pond Road for 
recreational access and opportunities 
consistent with the applicable zoning.

Town staff, State of 
Maine, Recreation 
Department, 
Landowners

Medium-
Term
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HISTORIC &  
CULTURAL RESOURCES 
POLICY GUIDE
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HISTORIC AND CULTURAL RESOURCES  
GOALS AND STRATEGIES

The following goals and strategies recognize the value of historic and cultural resources 
in Carrabassett Valley and the need for coordinated partnerships around protection and 
interpretation of these resources in the future.

HISTORIC AND CULTURAL RESOURCES GOALS

1.	 Protect and interpret to the greatest extent practicable the significant historic and 
archaeological resources in the community. (State Goal) 
 

2.	 Cultivate collaboration and partnerships around protection and interpretation of 
cultural and archaeological resources.

HISTORIC AND CULTURAL RESOURCES STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years

ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

HIS-1
Form a committee to explore a Regional 
Cultural Center in close collaboration with 
the Penobscot Nation.

Town staff, PN, 
Existing Arts Orgs, 
Local Business 
Community

Short-Term Recreation

HIS-2
Develop a list of key ideas for historical, 
cultural, and interpretative information at 
trailhead kiosks.

Town staff, PN, CV 
trail organizations Short-Term

HIS-3

Support efforts by the Maine Historic 
Preservation Commission or other qualified 
organizations to conduct surveys to identify 
and document any historic buildings, 
structures or objects and any historic 
archaeological resources in the community.

Code Enforcement Ongoing
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed

HIS-4

Continue to require preliminary plan 
of subdivision to show any known 
archaeological and historic resources 
through the incorporation of maps and 
other information provided by the Maine 
Historic Preservation Commission.

Code Enforcement Ongoing Yes

HIS-5
Ensure local review and permitting 
regulations are consistent with state 
historic preservation rules.

Code Enforcement Ongoing

HIS-6

Cooperate with Maine Historic Preservation 
Commission rules when large development 
projects go through the Site Law review 
process.

Code Enforcement Ongoing

HIS-7

Cooperate in any efforts by the county 
historical society and/or the Maine Historic 
Preservation Commission to assess the 
need for, and if necessary, plan for, a 
comprehensive community survey of the 
community’s historic and archaeological 
resources.

Town Ongoing Yes

HIS-8

For known historic archaeological sites and 
areas sensitive to prehistoric archeology, 
through local land use ordinances require 
subdivision or non-residential developers 
to take appropriate measures to protect 
those resources, including but not limited 
to, modification of the proposed site 
design, construction timing, and/or extent 
of excavation.

Town, Existing Arts 
Orgs, Local Business 
Community

Ongoing Yes
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FISCAL CAPACITY 
POLICY GUIDE
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FISCAL CAPACITY GOALS AND STRATEGIES
The following goals and strategies provide a framework to support existing and future judicious 
and inclusive municipal financial decision-making, and to ensure that Carrabassett Valley continues 
to enjoy a strong and stable financial position. 

FISCAL CAPACITY GOALS

1.	 Finance existing and future facilities and services in a cost-effective manner. (State Goal) 

2.	 Create cost-effective partnerships for facilities and services that serve the town as well as the 
surrounding region. 

3.	 Fund capital investments through various sources, including grants, partnerships, and local 
taxes. (State Goal) 

4.	 Foster a culture of inclusion and transparency in municipal financial decision-making.
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ID Strategy Suggested  
Responsibility

Suggested 
Timeframe State? Cross- 

Listed?

FISC-1

Assess town properties (including improved 
facilities) and develop a Capital Maintenance 
Plan that enables the town to adequately plan 
for future capital improvements.

Town Manager, 
Selectboard Short-Term

FISC-2 Review the Capital Improvements Program 
annually.

Town Manager, 
Selectboard Short-Term

FISC-3
Continue to engage community members in the 
development of Capital Improvement Program 
ideas.

Town Manager, 
Selectboard Ongoing

FISC-4

Continue to review the Capital Reserve 
Accounts to inform Capital Improvement 
Program possibilities and present this 
information to the public.

Selectboard, 
Budget 
Committee

Ongoing

FISC-5

Explore opportunities to work with neighboring 
communities to plan for and finance shared or 
adjacent capital investments to increase cost 
savings and efficiencies.

Town Manager, 
Selectboard, 
Relevant 
Committees

Ongoing Yes

FISC-6

Continue to pursue opportunities for 
collaboration with regional partners and 
neighboring communities to provide 
programming and mutual aid support (e.g. fire 
and EMS mutual aid, recreational programming 
opportunities for neighboring communities).

Town Manager, 
Selectboard, 
Relevant 
Committees and 
Departments

Ongoing

FISCAL CAPACITY STRATEGIES

Suggested Timeframes for Strategies
Short-term: 1 - 3 years
Medium-term: 3 - 7 years 
Long-term: 7+ years
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EXISTING LAND USE
POPULATION & DEMOGRAPHICS
RECREATION & OPEN SPACE
ECONOMY
HOUSING
NATURAL RESOURCES
PUBLIC FACILITIES 
MOBILITY & TRANSPORTATION
HISTORIC & CULTURAL RESOURCES
FISCAL CAPACITY

INVENTORIES
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Carrabassett Valley has been shaped over time by its use as a home to Paleo-Indians, then Wabanaki, 
followed by the arrival of Europeans colonists, and then a period of land surveying, division, and trading 
by wealthy land owners. With a high percentage of land now in conservation and used for recreation, 
Carrabassett Valley has become one of the most scenic and beloved recreational areas in the state of 
Maine and the northeastern United States.

Development over the last two decades, since the previous comprehensive plan was approved, has stayed 
consistent with the community vision outlined in that plan. As the recreational tourism industry continues 
to thrive in Carrabassett Valley, and housing pressures and climate-related flooding risks mount, there is a 
need for potential regulatory changes to accommodate additional housing where appropriate, and to plan 
for climate resiliency.

KEY FINDINGS

•	 Carrabassett Valley is almost entirely undeveloped land. With significant portions of the town 
in conservation or owned by the state or Penobscot Nation, developed areas are limited. This 
high percentage of undeveloped land should not be viewed as a negative as it contributes to the 
exceptional scenic character of Carrabassett Valley and success of the town’s recreation tourism 
industry.

•	 There is no town center in Carrabassett Valley, but instead several key nodes of development and 
activity, including the Airport area, Sugarloaf Base Area, and the Library / Anti-Gravity Complex / 
Mountainside Grocers area. Any additional development should reinforce these areas as nodes in the 
town.

•	 Development constraints require creative thinking. Limited developable areas coupled with 
increasing needs for housing - that is available for a range of individuals, including seasonal employees 
and year-round residents - means that the Town of Carrabassett Valley must be creative in how to 
locate new development. 

•	 Climate change and increased flooding impact future land use decisions. Planning, land use 
decisions, and new development must consider the ongoing costs and logistical challenges associated 
with flood damage to structures and road infrastructure.

•	 Opportunities exist for new development. Several locations in Carrabassett Valley have been 
generally identified in this planning process as possible areas for additional development. The Town of 
Carrabassett Valley should examine those opportunities more closely for feasibility and consider what 
land use and zoning changes may occur.

EXISTING LAND USE
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LAND USE AND DEVELOPMENT PATTERNS

LAND COVER

The National Land Cover Database (NLCD) is a product of the U.S. Geological Survey (USGS) and considered 
the definitive land cover database for the United States. This breakdown is one data point through which to 
view land use. Undeveloped land should not necessarily be interpreted as developable as there are several 
factors that influence whether land is developed or undeveloped, including land in conservation and physical 
or environmental constraints. According to the NLCD, 

•	 Approximately 96.6% of Carrabassett Valley is undeveloped land, which includes a variety of landcovers 
including forest types (deciduous, evergreen, mixed), shrub, herbaceous, hay or pasture, woody wetlands, 
and emergent herbaceous wetlands. This undeveloped land both allows for the exceptionally scenic 
character of Carrabassett Valley and plays a major role in the recreational tourism and forest products 
industries. 

•	 Approximately 2.85% of Carrabassett Valley is developed land, which the NLCD identifies at different 
intensity levels (low, medium, high). Existing development is centered in several areas, including the area 
around Riverside Park and the town office, Sugarloaf Mountain Resort, particularly the base area, and the 
library and Anti-Gravity Complex area where the Sugarloaf base road meets Route 16 / 27. 

•	 The remaining 0.52% is categorized as open water. Open water in the Town of Carrabassett Valley 
includes numerous streams, Redington Pond and several other small ponds.

Open Water, 
0.52%

Developed, 
2.85%

Undeveloped, 
96.62%

Town of Carrabassett Valley Land Cover 

Open Water Developed Undeveloped

Figure 1: Land Cover 
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Map 3: Land Cover 
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EXISTING DEVELOPMENT PATTERNS

Development in Carrabassett Valley has primarily consisted of subdivisions or planned developments in the 
Planned Development zone located in and around Sugarloaf Mountain Resort or lot by lot development in the 
off-mountain areas zoned for Medium Density Residential, Rural Residential, Valley Center, or Light Industry.  

The mountains, protected lands, and the Carrabassett River corridor with Route 16 / 27 are major physical 
influences on development patterns in the Town of Carrabassett Valley. The town does not have a single town 
center but instead several locations play key roles in the life of the town. Most development in Carrabassett 
Valley is either scattered in a few spots along Route 16 / 27 or is concentrated in one of several nodes. Three 
major nodes stand out in Carrabassett Valley:

•	 Sugarloaf Mountain Resort. Sugarloaf is the major developed feature in the town. The base area consists 
of numerous residential units ranging from small studios to larger detached homes, restaurants, bars, 
shops, and the ski resort facility. This area functions as a major center of activity, particularly during the ski 
season. 

•	 Riverside Park / Town Office / Airport area. This area has predominantly municipal and commercial uses, 
with residential uses mostly on the east side of the Carrabassett River. Municipal uses include the Town 
Office, Riverside Park, and the Airport. Commercial uses include beloved Tufulio’s Restaurant and Bar, 
Happy Tunes Ski Center, and a few other businesses. 

•	 The intersection of Sugarloaf Base Road and Route 16 /27. This area includes a mixture of municipal 
(recreational) and commercial uses such as Mountainside Grocers and Garage, the Carrabassett Valley 
Public Library, and the Anti-Gravity Complex, which is a partnership between the Town of Carrabassett 
Valley and Carrabassett Valley Academy. This location is also a bus stop pick up and drop off area.   

In the last ten years, development has occurred primarily on a lot by lot basis, in areas along Route 16 / 27 in 
the valley, with the exception of the larger West Mountain expansion of Sugarloaf Mountain Resort located 
along the west side of the ski mountain, in the Planned Unit Development district.

Through this planning process the town recognized the need for additional year-round and seasonal 
workforce housing, along with the desire for additional service amenities. The Future Land Use Plan section 
identifies several areas for future study that could serve as locations for new development sites for housing, 
commercial, or mixed-use. Depending on the potential development, the minimum amount needed for any 
future development could be 5 to 10 acres at a minimum. Future study areas were identified specifically to 
help the town thoughtfully address those future development scenarios.
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Map 4: Existing Development Nodes
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MAJOR LANDOWNERS

There are several land owners in Carrabassett Valley that own significant tracts of land. These include: 

The Penobscot Nation. The Penobscot Nation’s land is primarily used for forest management and 
conservation. The Penobscot Nation owns 24,000 acres, almost one-half of the total land base in the town. 
The Penobscot Nation’s land was transferred to them as “Fee Land” from Dead River Co. in 1980. Their land 
is largely undisturbed other than some forest management efforts and development of a few out-parcels for 
residential dwellings. 

The State of Maine. The Maine Bureau of Parks and Lands owns and manages 399 acres of Public Reserved 
land in the north of town abutting the Bigelow Preserve known as the Height of Land Farm block. They also 
manage 9,000 acres of conserved public land in the western mountain region of town (the Crocker Mountain 
Unit). The Trust for Public Land facilitated the acquisition of the Crocker Mountain Unit in 2013, by securing 
the opportunity to acquire the property and leading the effort to raise the acquisition funds. Additional 
funding came from the Land for Maine’s Future ($650,000), Town of Carrabassett Valley and over 100 private 
donors, including the Open Spaces Institute’s Transborder Land Protection Fund.

Sugarloaf Mountain Corporation. Sugarloaf Mountain Corporation’s land is used for commercial, residential, 
and recreational purposes, with the ski resort comprising much of the developed land in the Town of 
Carrabassett Valley.

Map 5: Large Landowners
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Weyerhaeuser Corporation. The Weyerhaeuser Corporation manages 2,100 acres of forested area for timber 
harvesting.

Municipal Land. The Town of Carrabassett Valley owns 2,105 acres of conserved public land in the center of 
town and 220 acres of land along the Carrabassett River in the eastern side of Town. 

Federal Land. The US National Park Service owns 1,693 acres of conserved land within the Appalachian Trail 
Corridor.

In total, the Town of Carrabassett Valley is home to approximately 13,500 acres of conserved land, located 
mostly in the western region of the town, and in the center of town. The Penobscot Nation also owns 24,000 
acres of land, nearly one-half of the total 54,000-acre land base in the town. Their lands are predominately 
undeveloped and primarily managed for timber harvesting.
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REGULATIONS AND OVERSIGHT

DEPARTMENTS AND COMMITTEES

The Town of Carrabassett Valley has various town departments and committees that are collectively respon-
sible for land use oversight and decision-making. The town has administrative capacity to adequately manage 
its land use regulation, but has considered the possible need for additional professional planning support in 
the future, whether in house as a staff person or contracted out. The following is a list of town departments 
and committees with responsibility for land use planning and decision-making.  

Town Departments that Intersect Land Use Committees that Intersect Land Use

Airport
Animal Control
Assessing Department
Code Enforcement
Fire Department
NorthStar Emergency Medical Services
Police Department
Public Library
Recreation Department
Sanitary District
Transfer Station
Water Department

Select Board
Airport Advisory Committee
Comprehensive Plan Committee
Zoning Board of Appeals 
Board of Assessment Review
Budget Committee
Greens Committee 
Regional Housing Committee
Planning Board
Public Lot Forestry Committee
Recreation Committee 
Sanitary District Trustees 
School Committee
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EXISTING LAND USE AND ZONING

The Town of Carrabassett Valley currently manages nine zoning districts, in addition to the state-mandated 
Shoreland Zone shown on a separate map below. 

Land Use and Zoning

Map 6: Zoning
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The Town of Carrabassett Valley’s Land Use Ordinance establishes dimensional standards that vary by zoning 
district but generally regulate lot size, building placement, and development intensity. Minimum lot sizes 
range from approximately 40,000 square feet in growth-oriented districts such as the Medium Density 
Residential and Village Center areas to 200,000 square feet (about 5 acres) in the Rural Residential District, 
with smaller minimums allowed where central water and sewer are available. Front, side, and rear setbacks 
are typically 20 to 25 feet in more developed districts and increase to 25 feet or more in rural areas, with 
additional setbacks of 25 to 75 feet from water bodies and up to 50 feet where nonresidential uses abut 
residential properties. Maximum lot coverage limits generally range from 20 to 33 percent depending on 
district, helping to manage development intensity while preserving open space. Together, these standards 
guide the scale and pattern of development across the community while protecting environmental resources 
and maintaining compatibility between land uses. 

The table below lists the Zoning Districts in the Town of Carrabassett Valley and provides a short description of 
each from the purpose statement of each district. Additional information, including the permitted, prohibited, 
and conditional uses, along with dimensional standards, are all listed in the town zoning ordinance. 

District Purpose (Source: Town of Carrabassett Valley Zoning Ordinance)

Conservation (C)

Protect important natural features of Carrabassett Valley, which, while not 
unique or as fragile as land in the natural resource protection district, are 
vulnerable to serious soil erosion, loss of natural flood controls, loss of 
important wildlife habitat, and loss of exceptional natural areas and vistas if 
intensively developed.

Light Industry (I) Provide an area for nonpolluting manufacturing, warehousing and distribution 
activities and supporting services.

Medium-Density 
Residential (R-2)

Encourage a variety of housing opportunities and the development of 
neighborhoods in areas which rely principally on on-site sewerage and water 
supply, but which are accessible to town services and have soils and slope 
conditions that allow a medium density of development.

Planned Development 
(PD)

Provide for carefully planned development that integrates high density 
residential, recreational, commercial, municipal, and institutional uses to create 
a mixed use, on-mountain, recreational community.

Recreation Park (RP)

Provide an area specifically dedicated to destination as well as community 
recreational facilities in a carefully planned setting. The objective is to 
supplement and enhance Carrabassett Valley's economic role as a destination 
resort community.

Resource Protection (RP)
Protect fragile ecological systems, which, if intensively developed or substantially 
altered, would damage water quality, wildlife and aquatic habitat and biotic 
systems, and ecological relationships.

Rural Residential (R-1)

Conserve the quality of Carrabassett Valley's rural areas that are distant from 
town centers and services, while allowing single family residential development 
at a density consistent with the ability of the soils and town services to support 
the development.

Valley Center (VC) Provide for neighborhood and compatible small scale commercial development 
in the vicinity of Carrabassett Valley's established valley center.

Table 1: Zoning Districts
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Shoreland Zoning

The Shoreland Zone is defined by the State of Maine as that land area located within 250 feet, horizontal 
distance, of the normal high-water line of designated ponds or rivers, or the upland edge of a freshwater 
wetland or within seventy-five feet of the normal high-water line of a stream of other areas designated by the 
Town of Carrabassett Valley Shoreland Zone Ordinance. 

In Carrabassett Valley, the Shoreland Zone has four sub-areas that are mapped in the Town of Carrabassett 
Valley Zoning Ordinance, including Shoreland Zoning – General Development; Shoreland Zoning – Limited 
Residential; Shoreland Zoning – Resource Protection (includes wetlands); and Shoreland Zoning – Stream 
Protection.

Map 7: Shoreland Zoning
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ADDITIONAL CODES AND ORDINANCES

In addition to the Zoning Ordinance and Shoreland Zoning Ordinance, the Town of Carrabassett Valley 
maintains a Subdivision Ordinance and a Floodplain Management Ordinance. 

Subdivision Ordinance
Last amended in 2008, the purpose of this Ordinance is to assure the comfort, convenience, safety, health, 
and welfare of the people of the Town of Carrabassett Valley, to protect the environment and to promote the 
development of an economically sound and stable community.

Floodplain Management Ordinance
The Floodplain Management Ordinance enables the Town of Carrabassett Valley to identify and manage 
flood prone areas that often experience significant damages and participate in the National Flood Insurance 
Program. In Carrabassett Valley these areas include “Zones A and AE” flood zones depicted on the 4 FEMA 
Map Panels that cover the Town. These were published effective 1990. The Town of Carrabassett Valley 
participates in the FEMA National Flood Insurance Program.

Above: Four FEMA FIRM panels for Carrabassett Valley (1990). Source: Town of Carrabassett Valley and FEMA Flood Map 
Service Center.

Map 8: FEMA FIRM Panels (1990)
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WATERSHED MANAGEMENT PLAN

In the mid 2010’s, the Town of Carrabassett Valley retained an engineering firm to complete a stormwater 
analysis for the approximate 4,000-acre Sugarloaf Mountain watershed focusing on the developed areas 
immediately around the resort and the neighboring residential developments on-mountain and down thru 
the Sugarloaf Village Area. That region has experienced an increase in development in recent years within the 
watershed and the impact needs to be understood by development of a hydrologic model to use as a planning 
resource when new developments are proposed within the watershed, and also captured current conditions 
for maintenance needs of existing stormwater systems such as culverts and ditches that should be prioritized 
for routine maintenance.

CV Tax 
Map/Lot

Land Area in 
Acres

Owner/Description Classification

1A/5 417 State BPL Land abutting Bigelow 
Preserve

Exempt, managed for forest and 
recreation trails

1A/1 & 
1C/1

2,133 Town of CV Public Lot Exempt, managed for forest and 
recreation trails

1B/2 9,343 State BPL adjacent to Appalachian 
Trail

Exempt, managed for forest and 
recreation trails

1B/3 170 Land of Sugarloaf Backside Tree Growth

1B/4 1,475 USA - Federal Land of Appalachian 
Trail

Exempt - Appalachian Trail and Buffer 
Land

1B/6 1,347 Carrabassett Valley Sanitary District Exempt, managed for sewerage, 
forestry and recreation

1D/1 95 Brochu River frontage Open Space with Public Access

1D/10 214 Livesay Open Space with Public Access

1D/12 222 Town of CV Jones Lot Exempt, managed for forest and 
recreation trails

1D/14 23,608 Penobscot Nation Tree Growth

Total 
Acres

39,024

PROPERTIES ENROLLED IN CURRENT USE PROGRAMS

Carrabassett Valley has approximately ten (10) properties totaling 39,024 acres enrolled in Current Use 
programs. These include properties managed for forest and recreation trails (including the Appalachian Trail), 
tree growth, and open space with public access. 
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KEY FINDINGS

•	 Carrabassett Valley is getting older. The median age in Carrabassett Valley has 
increased since 2020, and the median age in Carrabassett Valley is older than 
Franklin County and the state. This is partially due to the number of people who 
move to Carrabassett Valley in their retirement or later in their career. Services 
will be needed to serve an aging population.

•	 Housing units are increasing in Carrabassett Valley. Total housing units 
increased, both owner- occupied and vacant, as construction both on and off 
the mountain took place over the last twenty years. In addition, there was an 
increase in overall households, particularly non-family households, which could 
be due to an increase in older adults living alone or those living with roommates.

•	 The cost of housing impacts the demographics of Carrabassett Valley. As the 
cost of housing in Carrabassett Valley continues to rise, younger families are less 
likely to afford a home in the area. In addition, the decision to build affordable 
housing has an impact on where younger families can move and live, and this 
greatly impacts the school age population.

•	 The COVID-19 pandemic impacted the Carrabassett Valley population, though 
more information is needed. The Maine State Economist and the U.S. Census 
indicate that the population grew substantially and in now either declining or 
leveling off, though school enrollment increased during COVID. If possible, more 
information is needed to capture the influx of people during COVID.

•	 Carrabassett Valley is highly educated, more affluent than its surrounding 
communities, and racially homogeneous. Almost 95% of the population is 
white, and 70% of the population has a bachelor’s degree or higher. Over half of 
the population is married and over half of the households are family households, 
though smaller family sizes. The median income in Carrabassett Valley is higher 
than Franklin County but lower than Maine.

POPULATION &
DEMOGRAPHICS
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ABOUT THE DATA

Analysis of demographics and population dynamics is a fundamental component of the planning 
process. These data points help provide a better understanding of the characteristics of a community 
and attempt to shed light on information that is not always readily apparent. This chapter looks at 
population and demographic data in order to identify possible trends and noteworthy key findings. It 
is important to note the challenges and inherent limitations of collecting and analyzing demographic 
data for small towns, particularly when that data is used for longer-term population projections. All 
data presented here attempts to create a demographic snapshot and should be viewed as official 
reference points used in conjunction with local knowledge of recent trends and developments. This 
chapter primarily relies on four different datasets:

The Decennial Census. The decennial census is program of the United States Census Bureau. The 
decennial census is conducted once every ten years and attempts count every person living in the 
50 states, District of Columbia, and five U.S. territories. This census asks a short set of questions 
and provides an official count of the population, which determines congressional representation. 
The most recent decennial census was in 2020.

The American Community Survey (ACS). The American Community Survey or ACS is conducted 
every month, every year. This survey is sent to a sample of addresses throughout the country, 
DC, and Puerto Rico, and collects more detailed information than the decennial census. The ACS 
asks more in-depth questions about a number of topics such as education, housing, employment, 
commuting and transportation, and internet access just to name a few. The ACS data is available 
in one-year, three-year, or five-year datasets. Given that the ACS is a sample survey by design, the 
data collected includes information about the margins of error for each reported data point. The 
shorter the time frame, the smaller the sample size and larger the margin of error; likewise, the 
smaller the community, the higher the margin of error. 

Maine Office of Data, Research, and Vital Statistics. The Maine Office of Data, Research and Vital 
Statistics (DRVS) administers Maine's vital statistics system and provides quantitative information 
for surveillance, planning, policy development, program management and evaluation. It produces 
detailed population estimates for use within and outside the Department of Health and Human 
Services and compiles data on health status and health resources. 

The Office of the Maine State Economist. The Office of the Maine State Economist conducts 
ongoing analysis of Maine's economic and demographic conditions to help inform policy 
decisions. The State Economist creates population projections for the State of Maine and its 
counties and towns for 5-year intervals to 2038, based on 2018 U.S. Census Bureau population 
estimates.

As stated above, the data presented in this chapter comes from different sources and different years 
based on how the various agencies collect, analyze and report their data, and are noted accordingly.
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POPULATION SNAPSHOT

Town of Carrabassett Valley, Demographics Snapshot
Source: U.S. Census Bureau, Decennial Censuses

  2000 2010 2020 % change
Total Population 399 781 673 68.7%

Female Population 189 369 325 72.0%
Male Population 210 412 348 65.7%

         
Median Age 38.4 50.0 56.3 46.6%
         
Total Housing Units 1,675 2,103 2,138 27.6%
Occupied 179 373 354 97.8%

Owner-occupied 145 325 309 113.1%
Renter-occupied 34 48 45 32.4%

Vacant 1,496 1,730 1,784 19.3%
         
Total Households 179 373 354 97.8%

Family Households 110 219 178 61.8%
Non-Family Households 69 154 176 155.1%

         
Average Household Size 2.23 2.10 1.46 -34.5%

Average Family Size 2.71 2.62 1.82 -32.8%
Median Household Income 45,357 54,676 54,959 21.2%

The table above provides a demographic snapshot data from the 2020 Decennial Census of Carrabassett 
Valley from the year 2000 through the year 2020. This includes total population, broken down by male and 
female; median age; total housing units (occupied vs. vacant); and total households. In nearly every one of 
these data points the percent change increased. The total population rose from 399 in the year 2000 to 673 in 
2020, with a percent increase of 68.7%, with the female population rising more than the male population at 
72%. 

In the year 2020 the median age for Carrabassett Valley was reported to be 56.3, which is an increase of 
46.6% from the year 2000. Total housing units increased (27.6%), most notably the owner-occupied housing 
units increased 113.1% - from 145 in 2000 to 309 in 2020. Vacant housing units also increased by 19.3%, which 
may be due to an increased in vacation rentals as this table does not break out seasonal / vacation rental 
housing. See the Housing Chapter of this comprehensive plan for more detailed information on that topic. 

Total households increased substantially (97.8%) between 2000 and 2020, with a large increase in non-
family households (155.1%). The average household and average family size decreased (-34.5% and -32.8% 
respectively). Median Household Income increased a modest amount (21.2%). 

Table 2: Demographics Snapshot
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BACKGROUND & HISTORICAL TRENDS

In 1970, approximately 40 people lived in Carrabassett Valley year-round. Three decades later, driven by the 
success of Sugarloaf, this number increased to 399. At that time, on the busiest weekend of the year, the 
number again multiplied to as high as 9,000 people. Four decades later in 2020, the population is reported by 
the U.S. Census Bureau’s Decennial Census as 673, a significant increase from the year 2000, and slight drop 
from 781 in 2010.

This volatile ebb and flow of population makes projecting the town’s future population and demographics 
unusually difficult.  At the same time, the task is crucial if services and facilities in this town are to be properly 
scheduled and sized. 
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Figure 2: Historic Population Growth
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In 1970, approximately 40 people lived in Carrabassett Valley year-round. Three decades later, driven by the 
success of Sugarloaf, this number increased to 399. At that time, on the busiest weekend of the year, the 
number again multiplied to as high as 9,000 people. Four decades later in 2020, the population is reported by 
the U.S. Census Bureau’s Decennial Census as 673, a significant increase from the year 2000, and slight drop 
from 781 in 2010.

This volatile ebb and flow of population makes projecting the town’s future population and demographics 
unusually difficult.  At the same time, the task is crucial if services and facilities in this town are to be properly 
scheduled and sized. 

Figure 3: Comparison of Population Percent Change
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Changes in a population depend on the number of births, deaths, and individuals moving in and out of an 
area. Analyses of these statistics indicate if a population is fluctuating due to migration or natural change 
(births and deaths). The Maine Office of Data, Research, and Vital Statistics collects and maintains records 
of births and deaths dating back to the 1890s. Net migration is calculated by finding the difference between 
births and deaths, and then comparing that to the Decennial Census population numbers. According to the 
Decennial Census, between 2000 and 2010 the Town of Carrabassett Valley experienced a substantial increase 
in population from 399 to 781 due to a positive natural change of 12 people and a relatively large estimated 
net migration into Carrabassett Valley of 370. Between 2010 and 2020, however, the Decennial Census reports 
a decrease in population from 781 to 673, with an estimated natural change of  -1 person and an estimated 
net migration away of  -107 people. The table below shows net migration estimates.

MIGRATION ANALYSIS

Net Migration for the Town of Carrabassett Valley (2000 – 2020)

Data Point Population

2000 to 2010 Net Migration

2000 Decennial Census 399

Natural Change* 12

Estimated Net Migration* 370

2010 Census 781

2010 to 2020 Net Migration

2010 Decennial Census 781

Natural Change* -1

Estimated Net Migration* -107

Estimated 2020 Decennial Census 673
Source: Maine Office of Data, Research, and Vital Statistics births and deaths records; U.S. Census Decennial Census 
Total Population 

*The Maine Office of Data, Research, and Vital Statistics births and deaths records did not have data for 2000, 2011, or 
2012.

Table 3: Net Migration
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Despite some decline in year-round population, the population of part-time or seasonal residents 
continues to grow. Like many recreational tourism economies in Maine, the ebb and flow of seasonal 
visitors and residents places significant additional administrative and fiscal demands on the town beyond 
the reported year-round population number. 

The Maine State Economist produces population projections for towns, counties, and the state. The 
population of Carrabassett Valley is observed as declining through the 2010 – 2020 decade, with a 2010 
population of 775 and a 2020 population of approximately 100 fewer persons. According to these projections, 
which uses the cohort component method, the population of Carrabassett Valley is declining, with an 
estimated 2024 population of 514 persons. As stated in the “Understanding the Data” section at the start of 
this chapter, it is important to recognize that with smaller populations it is difficult to create highly accurate 
population projections, and thus these numbers should be understood with those limitations in mind. In 
addition, in a town with a significant seasonal economy there are other nuances and dynamics that are not 
captured by these projections.

According to the State Economist projections, Franklin County’s observed population declined slightly 
between 2010 and 2020, and the projection predicts a slow continued decline of approximately -1.1% 
between 2025 and 2040. Unlike Carrabassett Valley and Franklin County, the State of Maine shows a gradual 
increase in population between 2010 and 2020 and is projected to continue that growth between 2025 and 
2040 at 3.1%. Compared to the neighboring four towns in the Carrabassett Valley region along the State Route 
16 / Route 27 corridors (Kingfield, Wyman, Coplin, Eustis), Carrabassett Valley’s population is projected to 
decrease at a higher rate (-23%). While these numbers come from a reputable source (Maine State Economist) 
and are produced through reliable methods, they do not tell the entire story of Carrabassett Valley's 
population dynamics, the influx of seasonal visitors and residents, and the implications for the town. 

POPULATION PROJECTIONS AND COMPARISONS

Population Projections for Carrabassett Valley and Surrounding Communities (2010 - 2040).
Source: Maine State Economist.

Population Observed Population Projected
Total 

Percent 
Change

 Year 2010 2015 2020 2025 2030 2035 2040 2020 - 
2040

CV 781 718 673 629 598 558 514 -23.6%

Kingfield 997 971 960 963 977 977 973 1.3%

Wyman 88 84 82 79 78 76 73 -11.3%

Coplin 165 147 131 130 132 131 129 -1.8%

Eustis 619 629 641 661 691 709 725 13.0%

Franklin 
County 30,768 29,727 29,418 29,330 29,603 29,414 29,109 -1.1%

Maine 1,328,362 1,335,777 1,362,280 1,362,280 1,374,728 1,397,663 1,407,396 3.1%

Table 4: Population Projections (2010 - 2040)
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Compared to Franklin County and the State of Maine overall, Carrabassett Valley has a higher percentage of 
individuals in the 50-59 (16.9%), 60-69 (24.5%), and 70+ (18.3%) age cohort categories according to the 2020 
Decennial Census. Franklin County and the State of Maine are younger than Carrabassett Valley, with higher 
percentages of individuals below age 40. Franklin County has a higher percentage of individuals in the ages 
10-19 cohort than the state and Carrabassett Valley. 

POPULATION CHARACTERISTICS 
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Figure 4: Age Cohort Comparison (2020)
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RACE AND ETHNICITY

94.5% 0.7% 0.9%

3.9%

Town of Carrabassett Valley Population by Race (2020)
Source: U.S. Census Bureau Decennial Census, DP1  

White alone

Black or African
American alone

American Indian and
Alaska Native alone

Asian alone

Native Hawaiian and
Other Pacific Islander
alone
Some Other Race alone

Carrabassett Valley is predominantly white (94.5%) according to the 2020 U.S. Decennial Census. Other 
reported race categories include a small percentage of two or more races (3.9%), Some Other Race alone 
(0.9%), and Native Hawaiian and other Pacific Islander alone (0.7%).

Figure 5: Population by Race (2020)
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RACE AND ETHNICITY

Compared to Carrabassett Valley, Franklin County is similarly predominantly white (92.9%), with Population of 
two of more Races as the next highest percentage reported (4.3%). Maine as a whole is slightly whiter than 
Carrabassett Valley and Franklin County (95.2%), but also has a slightly higher percentage of Black or African 
American alone, American Indian and Alaska Native alone, and Some Other Race alone.
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Figure 6: Comparative Population by Race (2020)
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EDUCATIONAL ATTAINMENT

According to the American Community Survey 2022 5-year estimates, 70% of the Carrabassett Valley 
population has a Bachelor’s degree or higher, with almost an even split between Bachelor’s degrees (35.3%) 
and Graduate or professional degrees (34.7%). Less than a quarter of the population has some college or 
associate’s degree (18.7%), and 8.5% have a high school diploma or equivalent. A very small percentage of the 
population has less than a high school degree.  

2.70%
8.50%

18.70%

35.30%

34.70%

Town of Carrabassett Valley Educational Attainment, Population Over the Age of 25
Source: U.S. Census (2022 ACS 5-Year Estimates)

Less than high school
graduate

High school graduate
(includes equivalency)

Some college or associate's
degree

Bachelor's degree

Graduate or professional
degree

Figure 7: Educational Attainment
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MARITAL STATUS

Just over half of the Carrabassett Valley population (56.1%) is married, according to the American Community 
Survey 2022 5-year estimates, while 22.4% has never married, and 20.1% are divorced or separated. A very 
small percentage (1.4%) of the population is widowed. 

22.40%

56.10%

20.10%

1.40%

Town of Carrabassett Valley Marital Status, Population 15 years and over
Source: U.S. Census Bureau (2022 ACS 5-Year Estimates)
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Figure 8: Marital Status
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HOUSEHOLD COMPOSITION

Town of Carrabassett Valley Households and Families (2022)
Source: U.S. Census Bureau. "Households and Families." American Community Survey, ACS 5-Year Estimates Subject 
Tables, Table S1101, S2501, 2022

Label Estimate Margin of Error

HOUSEHOLDS
Total households 362 ±112
Family households 191 ±81
Average household size 1.53 ±0.17

HOUSEHOLD SIZE
1-person household 163 ±80
2-person household 177 ±77
3-person household 18 ±13
4-or-more-person household 4 ±6

FAMILIES

Total families 191 ±81
Average family size 1.93 ±0.32

AGE OF OWN CHILDREN
Households with own children of the householder under 18 years 27 ±15
Under 6 years only 37.0% ±26.3
Under 6 years and 6 to 17 years 0.0% ±52.5
6 to 17 years only 63.0% ±26.3
Total households 362 ±112

SELECTED HOUSEHOLDS BY TYPE
Households with one or more people under 18 years 7.5% ±4.2
Households with one or more people 60 years and over 61.9% ±14.8
Households with one or more people 65 years and over 56.4% ±14.7
Householder living alone 45.0% ±16.2
65 years and over 16.6% ±6.8

Table 5: Households and Families
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According to the American Communities Survey 5-year estimates (2022), there are approximately 362 
households in the Town of Carrabassett Valley, 191 of which (52.7%) are family households. The average 
household size is estimated as 1.53 persons. There are slightly more 2-person households (49%) than 1-person 
households (45%) and very few 3-person (4.9%) and 4-or-more-person households (1.1%). The average family 
size is estimated at 1.93 persons.
 
Of the 27 households with own children under 18 years, 37% are estimated to have under 6 years only 
and 63% are estimated to have 6 to 17 years only. No households with own children under 18 years were 
estimated to have both under 6 years old and 6 to 17 years old. These data points also report moderate 
margins of error and should be regarded as best estimates but with recognition of their limitations.

Of the estimated 362 households reported in the ACS 5-year estimates, 7.5% have one or more people under 
18 years; 61.9% have one or more people 60 years and over; 56.4% have one or more people 65 years and 
over; and 45% have a householder living alone. 
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INCOME

Town of Carrabassett Valley Individuals' Income in The Past 12 Months In 2022 Inflation-Adjusted Dollars 
(ACS 2022)
Source: U.S. Census Bureau. "Selected Characteristics of the Total and Native Populations in the United States." 
American Community Survey, ACS 5-Year Estimates Subject Tables, Table S0601, 2022

Estimate Margin of Error
POPULATION 15 YEARS AND OVER 576 ±143

$1 to $9,999 or loss 10.20% ±6.0
$10,000 to $14,999 3.30% ±2.5
$15,000 to $24,999 9.70% ±5.9
$25,000 to $34,999 16.50% ±4.7
$35,000 to $49,999 8.70% ±3.9
$50,000 to $64,999 13.70% ±12.1
$65,000 to $74,999 3.10% ±1.8
$75,000 or more 31.40% ±14.0

Median income (dollars) $47,344 ±24,408

POVERTY STATUS IN THE PAST 12 MONTHS
Population for whom poverty status is determined 554 ±149
Below 100 percent of the poverty level 2.50% ±2.0
100 to 149 percent of the poverty level 4.20% ±3.2
At or above 150 percent of the poverty level 93.30% ±4.0

Comparative Household Income in the Past 12 Months in 2022 Inflation-Adjusted Dollars 
Source: U.S. Census Bureau. "Income in the Past 12 Months in 2022 Inflation-Adjusted Dollars." American Community 
Survey, ACS 5-Year Estimates Subject Tables, Table S1901, 2022

Carrabassett Valley Franklin County Maine
Median Household Income 66,750 56,890 69,543

The American Community Survey 5-year estimates (2022) reports data on individuals’ income in the past 12 
months in 2022 inflation-adjusted dollars for the population 15 years and over (576 persons). According to 
these estimates, the median income in dollars for individuals in 2022 in Carrabassett Valley was approximately 
$47,344, with nearly half the population earning over $50,000 and nearly half earning less than $50,000. Of 
those earning less than $50,000, approximately 23% earned less than $30,000. For those whom poverty status 
is determined (554 persons), 2.5% of the population was below 100% of the poverty level, while 93.3% were 
at or above 150 percent of the poverty level. A small number of people (4.2%) were between 100 and 149 
percent of the poverty level. Compared to Franklin County ($56,890), the Town of Carrabassett Valley median 
household income is higher ($66,750) but less than the state of Maine median household income ($69,543).

Table 6: Individuals' Income in the Past 12 Months (2022)

Table 7: Household Income in the Past 12 Months (2022)
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LANGUAGE

LANGUAGE SPOKEN AT HOME AND ABILITY TO SPEAK ENGLISH
U.S. Census Bureau. "Means of Transportation to Work by Selected Characteristics for Workplace Geography." 
American Community Survey, ACS 5-Year Estimates Subject Tables, Table S0804, 2022.

Percent Margin of Error
Population 5 years and over

Speak language other than English 8.1% ±6.2
Speak English "very well" 3.4% ±2.5
Speak English less than "very well" 4.7% ±5.7

There are a very small number of households in Carrabassett Valley for whom English is not their first 
language. According to the 2022 American Community Survey 5-year estimates, of the population 5 years old 
and older, 8.1% report that they speak a language other than English. Within that group, 3.4% say they speak 
English “very well” and 4.7% say they speak English less than “very well.” This is not defined in the survey and 
self-assessed by the survey respondent. 

Table 8: Language Spoken at Home and Ability to Speak English
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KEY FINDINGS

•	 Recreation is the top attraction and economic driver for Carrabassett Valley. Visitors and seasonal and 
long-term residents are drawn to the town’s vast natural spaces, scenic beauty, and outdoor recreation 
opportunities. The Town has increasingly become a year-round recreation area with a variety of winter 
and summer recreational opportunities.

•	 The extensive trail network in Carrabassett Valley is a major component of the recreation industry 
for visitors and locals alike. The trail network includes trails for hiking, mountain biking, snowshoeing, 
and cross-country skiing, along with approximately ten miles of the Appalachian Trail. Trail maintenance 
efforts have increased, and there are significant efforts to create and improve mountain biking trails 
and make Carrabassett Valley a mountain biking hub in collaboration with organizations involved in trail 
maintenance. Trail access has been impacted by the closing of private lands in the last few years, including 
access to Huston Brook Falls and the Bigelow Preserve trails. There is interest in increased trail access 
and additional connections between trails at Sugarloaf and the Outdoor Center and surrounding trail 
networks. Increased trail access will also improve emergency response systems. 

•	 Carrabassett Valley benefits from robust, longstanding, and symbiotic recreation partnerships. 
Sugarloaf, Carrabassett Valley Academy, and town management cooperatively own and managing several 
facilities. The Sugarloaf Golf Club and the Sugarloaf Outdoor Center are significant recreational assets, 
particularly for a smaller town.

•	 The Town is dedicated to preserving and improving public recreation opportunities for all ages and 
opportunities for expanded programming exist. Programs like the Outdoor Adventure Camp and 
facilities like the Town Park, the Samantha Wright Memorial Pool, are highly valued and utilized by the 
community and seasonal visitors. With an aging population in Carrabassett Valley, there will be needs to 
provide additional programming for older residents.

•	 Public access points to water are limited. A few access points to water exist along the Carrabassett River, 
but otherwise public access to water is limited. Access to Flagstaff Lake is available in the neighboring 
Town of Eustis is 8.65 miles from the Sugarloaf Access Road. 

•	 There are no campgrounds in Carrabassett Valley. Camping in the region is limited to one motel 
in Stratton with campsites available, a camp ground in Eustis, and basic hike-to campsites along the 
Appalachian trail or state-run campsites inside the Bigelow Preserve Public Land area.

•	 Climate change is already beginning to impact the recreation opportunities. Flooding along with 
decreasing snowpack will impact numerous aspects of the recreation economy in Carrabassett Valley.

RECREATION &
OPEN SPACE
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Recreation is the top attraction and economic driver for the Town of Carrabassett Valley, where visitors and 
seasonal and long-term residents are drawn to the town’s vast natural spaces, scenic beauty, and outdoor 
recreation opportunities. Carrabassett Valley is home to the Carrabassett River; Sugarloaf Ski Resort, Golf 
Club, and Outdoor Center; and a vast network of non-motorized multi-use trails including the Narrow Gauge 
Pathway; a portion of the it abuts the Bigelow Preserve; and almost 11,000 acres of land owned and managed 
by the Maine Bureau of Public Lands and the Federal National Park Service which includes over 10 miles of 
Appalachian Trail. The area is a well-known hub for winter sports such as downhill and cross-country skiing, 
ATVing, snowmobiling, and ice skating. It is also increasingly becoming a three-season town offering warm-
weather activities such as golfing, mountain biking, hiking, swimming, and youth camp programs. Canoeing 
and kayaking opportunities are also available in adjacent towns. 

The Town is dedicated to preserving, strengthening and advancing public recreation opportunities within 
its bounds and helps promote efforts in neighboring communities. The Carrabassett Valley Recreation 
Department endeavors “to provide service to the community and quality programs for all ages and abilities” 
with a focus on effective communication, service enhancement, and investment in the future. The Recreation 
Department oversees the operation of several recreation activities and facilities and trails including Riverside 
Park, the Samantha Wright Memorial Pool, and the Narrow Gauge Pathway. The Department partners with 
Sugarloaf Mountain regarding activities at Sugarloaf Mountain Golf Course and the Sugarloaf Outdoor Center 
(Maine’s largest Nordic center with an NHL sized ice rink) and with Carrabassett Valley Academy (CVA) to 
oversee the Anti-Gravity Complex fitness facility. 

Above: Riverside Park. Image courtesy of Garrett Corbin.
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RECREATIONAL FACILITIES & SERVICES INVENTORY

TOWN-OWNED & MANGED FACILITIES

Riverside Park
Riverside Park is located behind the Carrabassett Valley Town Office. The park includes a basketball court, 
tennis court, playground, baseball field, a soccer field, an outdoor pavilion, picnic areas, and access to 
swimming holes in the Carrabassett River. The tennis courts are open to the public when the Recreation 
Department lessons are not in session. Youth and adult lessons are available throughout the summer months. 
The tennis court was built in 1992 and fully renovated and resurfaced in 2006. In 2007, a playground was built 
and the basketball courts were updated. 

In late 2019, the Town expanded the town park pavilion providing more space for summer camps and public 
gatherings. In 2020, the Town was required to cut down large shade trees in the adjacent town pool area 
as part of a required airport clear zone maintenance project. Large dead trees in the immediate area were 
also removed in the process. To make up for the loss in vegetation, the town planted many small, 4 to 5-foot-
tall shrubs and hydrangeas and lined the fence line of the tennis court with plantings and wildflowers. The 
Recreation Department is currently developing a revised planting plan to make up for the reductions in shade 
and aesthetic value. 

In the near future, the Town plans to resurface the basketball court. The Town also plans to build a walkway 
that meets Americans with Disabilities Act (ADA) standards and to find a location to construct pickleball 
courts, for which there is demand from the public. There isn’t much space to expand at Riverside Park as the 
fields are heavily used during day camp. Parking is also becoming a concern, especially during the summer due 
to use of the pool and summer camp and increased interest in mountain biking and hiking. 

Above: Outdoor Adventure Camp at Riverside Park. Image courtesy of Garrett Corbin.
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Above: Samantha Wright Memorial Pool. Image courtesy of Deb Bowker.

Samantha Wright Memorial Pool. An outdoor swimming pool was originally built in 1987, with a heating 
system added in 2001. The pool is located behind the town offices and adjacent to Riverside Park. In 2015, the 
town built a new $1.2 million state-of-the-art swimming pool (with $620,000 in In-kind donations of labor and 
materials) to replace the older pool. The updated pool was named in memory of Samantha Wright of Kingfield 
who served as the town’s pool director for a number of years and worked towards getting the new pool 
built. The L-shaped pool includes four, 25-yard-long lap lanes and a shallow section for beginners, a 40-inch 
handicap lift into the pool, and a bath house. The pool offers water aerobics classes and swim lessons. The 
pool is generally open from Memorial Day through Labor Day. 

Outdoor Adventure Camp. The Carrabassett Valley Recreation Department hosts an Outdoor Adventure Camp 
at Riverside Park for 6 weeks in the summer for children ages 5-13. Camp activities include swimming, tennis, 
golf, wall climbing, water sports, cooperative and competitive field and ball games, arts and crafts, hiking and 
mountain biking, dramatics, and weekly themes such as environmental awareness, ecology, local heritage, 
nature, and weather. 
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Above: Sugarloaf Regional Airport. Image courtesy of Garrett Corbin.

Sugarloaf Regional Airport

The Sugarloaf Regional Airport is a public use airport owned by the Town of Carrabassett Valley. Located 
approximately one mile from the Valley Crossing / Town Office area, residents and visitors utilize the airport 
for private and commercial flights as well as recreational activities such as scenic flights and flight lessons. 
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COOPERATIVELY OWNED & MANAGED FACILITIES 

The Anti-Gravity Complex 
The Anti-Gravity Complex is a 21,000 square foot fitness facility located at the base of Sugarloaf, just off of 
Route 27. The facility was built in 2001 on land donated by Sugarloaf. The Complex has one of Maine’s largest 
indoor skate parks, two Olympic trampolines, an indoor rock-climbing wall, a multi-purpose court with a 
running track, and a fully equipped weight room, which encompasses the entire upstairs. The complex offers 
private trampoline and wall-climbing sessions as well as private skateboard lessons. The Complex is open year-
round and attracts approximately 17,800 guests per year.  

Carrabassett Valley Academy (CVA) had approached the town in 1999 to discuss building the Complex 
together. The Town eventually voted (80-20) to build the Complex and CVA and the Town split the funding. 
The Complex is operated through a joint partnership between the Town of Carrabassett Valley and CVA. 
The Town Recreation Director manages the facilities and organizes town programming for the Complex. An 
agreement is in place that allows the public to use the facility 65% of the time, while CVA uses it the other 
35% of the time. Funding for operation of the Complex is similarly split as the Town contributes 65% of funds 
while CVA contributes the remaining 35%. Sugarloaf’s sales and marketing department also plays an important 
role by sending customers to the center as well as who work at the facility. A new ten-year operating 
agreement is currently being reviewed for approval in March of 2024. 

CVA is looking to build and operate a separate adjacent facility to provide dedicated space for their training 
camps and weight training program. There is also interest in expanding the Complex to allow for pickle ball 
courts, however, space for expansion is limited due to the fact that the 5-acres of land available to the AGC 
Complex has a lot of wetlands which limit ease of further development. 

Above: Anti-Gravity Complex. Images courtesy of Susanne Paul and Deb Bowker
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PARTNERSHIP WITH SUGARLOAF

Sugarloaf Mountain

Sugarloaf is Maine’s second highest peak and the largest ski terrain area east of the Rockies, with trails and 
glades spread across Sugarloaf Mountain, Brackett Basin, and Burnt Mountain. Since its first trails were cut 
following World War II with the help of the Bigelow Boys and subsequently the Sugarloaf Ski Club, Sugarloaf 
has grown to become one of the nation’s premier winter resorts. From the 4,237-foot summit, skiers can 
descend 2,820 continuous vertical feet, the largest continuous vertical drop in the eastern United States. 
Sugarloaf’s 15 ski lifts can carry over 25,000 skiers every hour to the 1,360 acres of terrain on 179 trails. 46% 
of these trails are for expert skiers, 32% for intermediate skiers, and 22% for beginner skiers. Annual snowfall 
averages 135 inches with an average compacted snow depth on trails of 20 inches. Snowmaking covers 700 
acres or around 50% of the terrain.  

Sugarloaf has become more than just a place for skiing. It offers a complete year-round resort experience with 
lodging, restaurants, groceries, retail shopping, an art gallery, and health clubs all within walking distance of 
the ski slopes. It has convention and conference space available at the Sugarloaf Hotel and the Sugarloaf Inn, 
and these activities draw visitors throughout the year. 

Boyne purchased Sugarloaf from Och-Ziff Capital Management in March 2018, along with sister resorts 
Sunday River and Loon, to gain full control of the mountain with the hopes of funding more on-mountain 
projects. Boyne’s plans for capital improvements include continued efforts to Mountain Operations through 
updating and expanding snowmaking and through updating chairlifts such as the Double Runner, Superquad, 
and Timberline Quad; continued developments in the West Mountain area; Bullwinkle’s access road; and 
9-hole golf course. A yurt at the top of Whiffletree was also proposed to provide on-mountain restrooms on 
the east side of the mountain.  Sugarloaf unveiled its 2020 plan, and subsequently updated it to the 2030 
plan, and it is expected they will continue to do so as goals are accomplished and new focuses are targeted.

The Town has had a unique and longstanding partnership with Sugarloaf. There is close and consistent 
communication between town management (e.g. Recreation Department, Select Board, Town Manager, etc.) 
and Sugarloaf departments (e.g. Skier Services, Golf Club, Outdoor Center, etc.). For example, the head of 
Skier Services attends Select Board meetings to discuss prospective projects, there is joint representation on 
the Golf Course’s Greens Committee, and similar joint involvement on some mountain bike trail development 
efforts.
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Above: Sugarloaf Mountain Resort ski mountain and golf course. Images courtesy of Susanne Paul and 
Tripadvisor.com.
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Sugarloaf Golf Club  

Completed in the fall of 1985 as a joint project between the Town of Carrabassett Valley and Sugarloaf 
Mountain, the Sugarloaf Golf Club has become known as a must-play in New England’s golfing circles. The 
course is 6,909 yards in length with a slope of 150 and has 18 holes. The greens have significant undulations 
with numerous shelves and the course’s signature holes—the 10th and 11th—offer stunning panoramic views 
of the Maine wilderness and feature dramatic drop offs from tee to green. 

This prestigious par 72 course has been designated a “Best in State” golf course by Golf Digest magazine. The 
Club hosts several tournaments throughout the summer and fall seasons. A golf school offers packages that 
range from hourly lessons to week-long sessions and programs are offered to area school systems. The Town 
does not receive revenue from the course; however, residents are offered a lower rate. 

The Club is owned by the Town and leased to Sugarloaf and there is an option to renew the lease every ten 
years. The lease was renewed in 2023. The Town and Sugarloaf share equally costs of repairs and renovations. 

The Greens’ Committee, which consists of the Town Manager, Recreation Director, club members, and 
Sugarloaf representatives, currently advises the Town Select Board and Sugarloaf with regard to operations, 
capital maintenance projects and further development of the golf course. 

In 2003, the Town and Sugarloaf completed an $800,000 capital improvement project that included paving 
cart paths and the parking lot area, re-construction of the sand traps, and improvements to the driving 
range and drainage and irrigation systems. Under the terms of the lease renewal in 2000, Sugarloaf was 
responsible for the annual debt-service of this capital project. The 2000 lease agreement also enabled the 
town to purchase the golf course maintenance building from Sugarloaf and then lease it back to Sugarloaf. 
Vast improvements have been made to the course since 2003, including an extensive golf course irrigation 
project in 2012 and 2013. Significant flood related project improvements were also made to the course after 
Hurricane ‘Bob’ in 1987 and Tropical Storm ‘Irene’ in 2011. 

Possible future plans for the course include remedying potential erosion issues on the famous 11th Tee, and 
major drainage renovations to the 4th and 7th fairways along with a couple of the greens. The town voted 
in March of 2025 to authorize a bond for construction of a 9-hole walking golf course, a trend among some 
major golf resorts in the county, that would take much less time to play, help improve traffic on the 18-hole 
course and add another recreational amenity along with providing significant revenue for the resort. The new 
course necessitates an allocation of land from Sugarloaf and Town financing, both of which were approved in 
March of 2025.

Sugarloaf Outdoor Center

The Sugarloaf Outdoor Center is Maine’s largest Nordic Ski center, featuring a newly renovated lodge and 
more than 60 kilometers of groomed cross-country skiing and snowshoeing, in addition to running, and winter 
biking. From mid-December to early-March, the Outdoor Center offers an NHL-sized skating rink and a full line 
of ice skate rentals for children and adults. The center is tucked away in the woods just minutes from the base 
area is Maine’s largest Nordic center. The lodge hosts a full Nordic retail shop, rental center, and café. Trail 
fees and access to the lodge and ice rink are included in Sugarloaf alpine day lift tickets through their Alpine 
Exchange Program.  In the Summer and Fall, the Outdoor Center Lodge is occupied by a Bike shop that offers 
repair and rental services to support the mountain bike trail users.
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The Outdoor Center hosts races such as the Chenard Memorial Scholarship Race (the longest continuously 
run race in Maine) and the Inferno downhill Nordic race and offers guided day and evening snowshoe trips for 
adults and children. 

The Outdoor Center building was built in 1977 and a significant renovation and expansion project was 
completed in 2008. The 2008 project also included building an updated 85’ x 200’skating rink, a new Nordic 
Ski stadium / training area, new larger septic system, and a 2.5-kilometer homologated Nordic Ski race loop. 
The town has a lease agreement with Sugarloaf to operate the lodge and Nordic Ski and snowshoe trails. The 
Town operates some Town programming at the Center including youth mountain bike camps in the summer. 
Carrabassett residents and property tax payers are afforded discounted rates for rental of the Center’s Lodge 
for Functions and some discount on seasonal trail passes.  

Above: Sugarloaf Outdoor Center. Images courtesy of Susanne Paul.
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MULTI-USE RECREATION TRAILS

Trails play a significant role as recreational corridors and amenities in Carrabassett Valley. Trails include 
mountain biking and hiking trails, water trails, Nordic ski trails, ATV and snowmobile trails. They are used for 
adaptive sports, fitness, hiking and running, paddling, and as a means of active transportation. 

TOWN-OWNED AND MANAGED TRAILS

Narrow Gauge Pathway

The Narrow Gauge Pathway is a non-motorized, four-season, multi-use trail that follows the eastern banks 
of the scenic Carrabassett River, providing splendid views and picnicking along the way. Trail entrances are 
located at the Town Park, the Airport Trailhead, Campbell Field and the Stratton Brook Hut Trailhead. At 
approximately 6.6 miles long, the trail has a gentle grade that increases upstream from the Carrabassett 
Valley Town Office. In the winter, the trail is groomed for both classic and skate style cross-country skiing and 
is available for skiing, snowshoeing, walking and winter biking. A group of volunteers from the Carrabassett 
Region mountain bike club also groom adjacent single-track trails for winter fat tire biking.  

The Narrow Gauge Pathway also serves as an extension of the Maine Huts & Trails (MH&T) system connecting 
the Poplar Stream and Stratton Brook Huts in Carrabassett Valley. There is also a trail connection between the 
Outdoor Center and the Narrow Gauge. 

Above: Narrow Gauge Pathway. Images courtesy of Tom Cromwell.
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While it was a rough unmaintained trail in 2000, the 
Narrow Gauge Pathway was significantly improved 
in 2003, with financial help from the State of Maine 
Department of Transportation. The original historic 
railroad tracks were laid in 1894 to transport timber, 
passengers, and freight. The portion utilized by the 
Narrow Gauge Pathway was abandoned in 1927. 
Part of the land is owned by Penobscot Nation 
and part is owned by Sugarloaf. The Town voted 
in 2001 to improve the railbed into an improved 
non-motorized trail but thru considerable discussion 
decided to keep the pathway unpaved and the Town 
has a deeded easement with the Penobscot Nation 
(first obtained from Dead River Company) to keep 
the trail as a non-motorized recreational pathway.  
The improved recreational trail extended from the 
Town Office, up Huston Brook Road, across Huston 
Brook, up the old Railbed for about 4 miles and then 
crossed the Carrabassett River to the newly created 
trailhead parking lot on Campbell Field Road.

Around 2007, with an easement from Sugarloaf, the 
improved trail along the old railbed was extended 
west to near Bigelow Station with a new bridge 
crossing the North Branch of the Carrabassett River 
and up to intersect with ME Route 16/27 and has 
since joined a side link to what is now the MH&T 
Stratton Brook Trailhead. The Town’s trailhead at 
Campbell Field interconnects to the extensive trail 
system located on the Town’s public lot (Outdoor 
Center) and Sugarloaf lands. 

There have been four major floods over the last 
12 years, two of which happened in 2023.  These 
floods wiped out the original Campbell field bridge 
twice and in 2018 a substantial and well-designed 
new bridge was built. In 2011, the multi-purpose 
Munzer Recreational Bridge was constructed on 
the lower portion of the Narrow Gauge Pathway 
which is accessed from the Airport trailhead.  These 
bridges were built to accommodate trail grooming 
equipment and the Munzer Bridge was built to 
accommodate snowmobiles for access to nearby 
snowmobile trails. Land and Water Conservation 
Grant funds and some funding from the J.V. Wing 
Snowmobile Club helped fund the Munzer bridge. 
F.E.M.A. funding helped replace the heavily used 
Campbell Field bridge. 

Public Town Lots

The ‘Town Public Lot’ consists of the Crockertown 
Lot (1,203 acres purchased in August of 2000, 
formerly called the “State Lot”) and the Jerusalem 
Lot (930 acres, formerly called the “Town Lot”). 
Combined, the two original lots represent 2,133 
contiguous acres. The Jerusalem Lot became a public 
asset of the Town when the Town incorporated 
in 1972. When the Town annexed the then 
Unorganized Territory of Crockertown in 1974 the 
State maintained ownership of the “State Lot” 
(Crockertown Lot) until the Town purchased the 
lot from the State in the year 2000. The “State Lot” 
contains deed restrictions that limit the amount of 
development to 25 contiguous acres (including the 
existing developed area). The lots are currently part 
of the Outdoor Center property and are being used 
for cross-country skiing, snowshoeing, mountain 
biking, hiking, and to some extent, hunting.  

In 2020, the Town purchased the 222-acre “Jones 
Public Lot’ in the southern part of the Town. This 
lot is subject to a conservation easement for 
non-motorized trail use, forest management, trail 
use and conservation.  Further development and 
management of this public lot is underway.

The Town’s Public Lot Forestry Committee provides 
management advice with the Town’s Forestry 
Management Consultant to ensure that forest 
management and timber harvesting on the Town’s 
public lots is sustainable. There are many options 
to consider such as recreational opportunities, 
watershed protection, wildlife management, 
sustainable forestry, fire risk management, and 
generating revenue. 

Over the past twelve years an extensive mountain 
bike trail system has been built on the Outdoor 
Center Public lot. Additionally in more recent years, 
over fifty-five wooden trail bridges have been 
replaced with more substantial, permanent and 
less flood prone structural modular concrete panel 
bridges. Funding for this extensive investment has 
come from reinvestment of sustainable timber 
harvesting on the public lot. 
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TRAILS ON CONSERVED LAND

Bigelow Mountain Preserve Trails

Located in Western Maine, just east of the village of Stratton and 40 miles north of Farmington, Bigelow 
Preserve includes over 36,000 acres of public land. The preserve encompasses the entire Bigelow Range, 
which includes seven summits. Abutting the Bigelow Preserve, a small portion of public reserved land which 
belongs to Maine Bureau of Parks and Lands (MBPL) is located in Carrabassett Valley. There are 55 miles of 
snowmobile and ATV trails within the Bigelow Land Preserve. These trails are also part of “The Black Fly Loop,” 
a vast network of 134 miles of trails considered to be the widest variety of riding in the East. 

While these trails are no longer accessible within the eastern half of Carrabassett Valley, town residents 
and visitors can access the Bigelow trails by driving to entrances outside of Town. The town is working on 
improving their relationship with the PN and hopeful for easier access in the future.

The Town continues to financially assist the J.V. Wing Snowmobile Club in their maintenance of the Bigelow 
trails and Caribou Pond and Stratton Brook region trails through annual Town appropriations. The Club grooms 
the 10-foot-wide trails, carries out trail improvements throughout the year, and promotes safe snowmobiling 
in the area. Membership dues and all income from sled storage rental spaces also contribute to the club’s trail 
maintenance efforts. 

Appalachian Trail 

Approximately 10 miles of the Appalachian Trail winds through the eastern region of the town of Carrabassett 
Valley, including the western slope of Sugarloaf Mountain and side trail to the second highest summit in 
Maine, North and South Crocker Mountains, and Stoney Brook Mountain. The Town occasionally collaborates 
with the Appalachian Mountain Club (AMC) and many local volunteers help to maintain the trails. 

OTHER POPULAR TRAILS

There are many other trails in the area. A couple of the popular trails include: 
•	 Burnt Mountain Trail: a 2.5-mile hiking trail that can be used to access glades skiing in the winter. 
•	 Maine Huts & Trails: a 35-mile network of well-built hiking and groomed cross-country skiing trails that 

connect overnight lodges huts with shared bunkrooms serve meals. 

GENERAL TRAIL DEVELOPMENT AND MAINTENANCE

The development of interconnecting trails for biking, hiking, cross-country skiing, snowmobiling, and ATVing 
has been a long-standing goal of the community. In 2005-2007, the Town received grants to start a trail 
network and a Carrabassett Valley Region chapter of the New England Mountain Bike Association (CR-
NEMBA) was started with lots of enthusiasm from local residents. There is a collaboration among the Town of 
Carrabassett Valley, Sugarloaf, CR-NEMBA, Maine Huts & Trails, and the Carrabassett Valley Trails Committee 
on general trail management, development, expansion, maintenance, and funding. They also collaborate with 
the State on State-owned land.  The Town oversees general maintenance of the Narrow Gauge Pathway, and 
the Snowmobile and ATV clubs manage vegetation maintenance and water crossing improvements on their 
trail system respectively.
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PUBLIC ACCESS TO WATER 

Carrabassett Valley River

The Carrabassett River is accessible via several DOT-maintained pullouts along the 20 miles of Route 27 that 
runs between Kingfield and the Sugarloaf Access Road. Riverside Park is another access point to several 
swimming holes. 

West Mountain Falls

West Mountain Falls is very popular trail and waterfall destination located upstream from the Sugarloaf Golf 
Club on the South Branch of the Carrabassett River. The entrance to the 0.5-mile trail leading to the Falls is on 
the left-hand side of the road when approaching the club’s parking lot. Several short paths disperse from the 
main trail towards the riverbank where there are many spots for exploring, picnicking, swimming, or wading. 

Flagstaff Lake 

Carrabassett Valley residents and visitors can access nearby Flagstaff Lake from a municipal boat launch in 
Eustis or a State of Maine-maintained public boat landing at Long Falls Dam off of Long Falls Dam Road in 
North New Portland. 

Above: Maine Huts and Trails map of trails, huts, and water access points. Mountain Biking trail. Images 
courtesy of MH&T and Tom Cromwell.
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LOCAL & REGIONAL RECREATION ORGANIZATIONS 

The Town of Carrabassett Valley collaborates with the following local recreation organizations: 

•	 Carrabassett Region New England Mountain Biking Association (CR-NEMBA): CR-NEMBA is a non-profit 
organization dedicated to the building and maintenance of a sustainable mountain bike trail network in 
Carrabassett Valley and surrounding areas. The group also promotes the use of its trails and strives to 
cultivate an inclusive mountain bike community in the area. They work closely with land managers and 
stakeholder organizations to gain and preserve access to the trails they build and maintain.  

•	 Carrabassett Valley Outdoor Association (CVOA): CVOA started out as a litter patrol. Today, with more 
than 1000 members, CVOA is recognized as a leader for its dedicated efforts to protect outdoor heritage, 
create recreational opportunities, and organize outdoor activities. Activities include an annual ski trip 
out west, international, and other distant resorts, camping outings to Baxter, Acadia and a coastal island, 
fishing trips, day hikes, waterfall tours, canoe trips, moonlight snowshoe hikes, and dinner dances. They 
also maintain one of the best pistol and shooting ranges in the State, stock a trout pond for catch and 
release fishing, and perform maintenance on the Appalachian Trail and other hiking trails.  

•	 Maine Outing Club: The Maine Outing Club is one of the largest student organizations at the University 
of Maine. The group organizes outdoor adventures from hiking and canoeing to rock climbing and skiing. 
Members actively maintain an 11-mile section of the Application trail in northern Maine, and own a rustic 
cabin behind Hugs Restaurant at the base of Sugarloaf for member access on land leased by the Town.  

•	 Maine Huts & Trails: Maine Huts offers over 80 miles of free, year-round, multi-use trails in the 
Northwestern Maine mountains. Thanks to generous land owners and donors, Maine Huts continues to 
ensure public access to remote and special places to all for generations to come. In the winter, the trails 
provide a curated backcountry experience for skiers, snowshoers, and fat bikers. In the summer, the trail 
network expands to welcome hikers, mountain bikers, and trail runners. Maine Hut Trails connect to the 
Appalachian Trail, Bigelow Range, miles of mountain biking trails, and more.  

•	 Carrabassett Valley ATV Club: The Carrabassett Valley ATV Club was formed in 2010 to pick up 
maintenance and development for a 21-mile network of trails that was previously maintained by clubs 
in Kingfield and Stratton. Since that time the club has grown to as many as 50 members and the trail 
network has expanded to 25 miles. The Club also works closely with the J.V. Wing Snowmobile Club with 
whom it shares a number of trails. Using membership funds and state, county and local grants, the club 
has undertaken annual trail improvement programs with a combined total of nearly $60,000 involving a 
thousand or more volunteer manpower hours. The network continues to join ATV club trails north and 
south of Carrabassett Valley and is a vital link in the 139-mile Moose Loop connecting seven ATV clubs in 
northern Franklin County. 

•	 JV Wing Snowmobile Club: Formed in 1987, the JV Wing Snowmobile club maintains over 55 miles 
of trails in the Carrabassett Valley area, including trails on and around Sugarloaf Ski Resort and the 
Bigelow and Popular Mountain ranges, and the Black Fly Loop. The Club grooms the trails with a BR-400 
Bombardier snowcat and a PistenBully Trail groomer and continuously works on trail improvements 
throughout the year. The Club is 100% affiliated with the Maine Snowmobile Association. 
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•	 Sugarloaf Ski Club: The Sugarloaf Ski Club has been an integral part of Sugarloaf Mountain since cutting 
the first trail on the mountain back in 1950.  After more than 70 years, the club is still a vibrant and 
active member of the Sugarloaf community.  The mission of the Club is to provide the opportunity for all 
youth to participate and excel in skiing and snowboarding, promote community building events, support 
competition, and preserve the history and heritage of the mountain.

SUSTAINABILITY & CLIMATE CHANGE

According to the Maine Climate Office and Union of Concerned Scientists (UCS), Maine’s statewide mean 
annual temperature has increased by 3°F since 1895, far outpacing the global average of 1.5°F. Maine’s 
seasonal average temperatures are projected to rise 10-13°F in winter and 7-13°F in summer by late-century. 
Extreme heat days over 90°F are expected to be two to four times more frequent by 2050. 

The Climate Office and UCS also indicates that Maine’s annual precipitation has increased more than 6 inches 
since 1895, and extreme precipitation events (1 to 4 inches of rain or more) are becoming more frequent. 
Climate models predict that the Northeast will see a 20 to 30 percent increase in winter precipitation, with 
less precipitation falling as snow and more as rain. 

Winter Snowpack. As temperatures continue to rise and weather is becoming less predictable, it is becoming 
more difficult for resorts such as Sugarloaf to provide a consistent and reliable snow cover for their clientele. 
Warming temperatures are leading to more rainfall, less snowfall, melting snowpack, and changes in snow 
consistency on Sugarloaf Mountain as well the wide network of snowshoe, winter biking, snowmobile, and 
cross-country trails in the area. While a warming climate makes ski resorts more dependent on snow making, 
snowmaking also depends on temperatures staying below 28 degrees F. 

Increasing dependence on snowmaking will compel higher expenditures. Meanwhile, the unpredictability of 
snowfall will also obscure efforts to plan and invest in the infrastructure needed to run the resort and facilities. 
Making matters worse, a shortened ski season will lead to a further reduction in revenue. Models predict that 
by the year 2080, the ski season in Maine will be shortened by one month (under a high emissions scenario) 
or by two weeks (under a low emissions scenario).

Summer Rainfall. The drastic increase in rainfall also impacted Riverside Park which lost three weeks of pool 
use out of its short 12-week operation schedule in 2023. The persistence of rainy days meant fewer visitors 
came to enjoy the golf course and hiking and mountain biking trails. The decrease in tourism affected the local 
economy, with observably reduced patronage at restaurants.

Flooding. Flooding is becoming a major problem in Carrabassett Valley. In the past 12 years, the Town has 
experienced four floods, two of which have cut off access to Route 27 for more than a day without heavy 
earthwork and caused millions of dollars in damages. Most recently, in May and December 2023, heavy 
rainfall caused flooding along the Narrow Gauge Pathway, causing damage including eroding riprap and parts 
of the trail. These floods also squandered a summer of trail building.  

Heatwaves / Drought. Rising temperatures also have an impact on summer activities such as swimming, 
hiking, biking, golfing, and outdoor camp activities. Higher temperatures can cause dehydration and heat 
stroke and are particularly dangerous for younger and older populations and pets. While rainfall is a major 
challenge, periods of drought are also becoming more frequent. The region experienced a drought during the 
summer of 2022. 
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Infrastructure. The increased frequency and intensity of extreme weather events (downpours, floods, 
heat waves, drought, and high winds) will also decrease the functionality and resiliency of made-made 
infrastructure such as trails, roads, bridges, culverts, chairlifts, and recreation facilities. 

Natural Habitats. Climate changes and extreme weather also reduces the resiliency of the fragile natural 
habitats and ecosystems that surround and support recreational activities in Carrabassett Valley. Changes in 
temperature, precipitation, and snow cover affect wildlife and plant life, which can have a ripple effect on 
the entire ecosystem. For instance, increased rainfall is causing trees in the area to uproot and fall, making 
activities such as hiking, biking, ATVing, snowmobiling, and alpine and cross-country skiing more hazardous. 
Fallen trees can obstruct trails and lead to further soil disturbance and potentially erosion, and thus and an 
increased need for added trail maintenance. 

Climate Migration. Warmer temperatures and other climate impacts are impelling people to move north to 
places like Maine, Vermont, and New Hampshire. As the local population in Carrabassett Valley inevitably 
grows in terms of both residents and visitors, there will be growing pressures on recreation facilities, services, 
roads, and the natural environment that supports these activities. A growing population and demand on 
resources will likely increase home values and general living costs as well. It also creates an opportunity for the 
Town to increase economic revenue and to improve and expand its offerings. 

Economic & Administrative Pressures. All of these growing environmental threats are not only putting pressure 
on the local economy but they will need to be considered in future planning for the repair, fortification, 
construction, and management of recreation trails, facilities, and services. 

Above: Carrabassett River. Image courtesy of Tom Cromwell.
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CONSERVED LAND

The Town of Carrabassett Valley is home to approximately 13,500 acres of conserved land, located mostly 
in the western region of the town, and in the center of town. The Penobscot Nation also owns 24,000 
acres of land, nearly one-half of the total 54,000-acre land base in the town. Their lands are predominately 
undeveloped and primarily managed for timber harvesting.

Municipal Land. The Town of Carrabassett Valley owns 2,105 acres of conserved public land in the center of 
town (Town Public Lot) and 220 acres of land along the Carrabassett River in the eastern side of Town. 

State Land. The Maine Bureau of Parks and Lands owns and manages 399 acres of Public Reserved land in the 
north of town abutting the Bigelow Preserve known as the Height of Land Farm block. They also manage 9,000 
acres of conserved public land in the western mountain region of town (the Crocker Mountain Unit). The Trust 
for Public Land facilitated the acquisition of the Crocker Mountain Unit in 2013, by securing the opportunity 
to acquire the property and leading the effort to raise the acquisition funds. Additional funding came from the 
Land for Maine’s Future ($650,000), Town of Carrabassett Valley and over 100 private donors, including the 
Open Spaces Institute’s Transborder Land Protection Fund.

Federal Land. The US National Park Service owns 1,693 acres of conserved land that makes up the 
Appalachian Trail Corridor.

Penobscot Nation Land. The Penobscot Nation owns 24,000 acres, almost one-half of the total land base in 
the town. The Penobscot Nation’s land was transferred to them as “Fee Land” from Dead River Co. in 1980. 
Their land is largely undisturbed other than some forest management efforts and development of a few out-
parcels for residential dwellings. 

Map 9: Large Landowners
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KEY FINDINGS

•	 The recreation economy continues to thrive in Carrabassett Valley and is an increasingly year-round 
economy. According to the Outdoor Industry Association, in 2023 Maine’s outdoor recreation economy 
was 3.9% of the state GDP and $3.3 billion in total outdoor recreation value added. Hotels, restaurants, 
and other food services make up over a quarter of all establishments in Carrabassett Valley. Compared to 
the Farmington Labor Market and the State of Maine, Carrabassett Valley’s economy is more dominated 
by recreation and tourism. There is room for a greater diversity of services and retail options that help 
provide balance between the tourism and year-round experience.

•	 Changing climate patterns impact recreation tourism. While the recreation tourism economy is thriving 
in Carrabassett Valley, the impacts of climate change, on snow sports in particular, pose a risk. Warming 
temperatures and a shrinking of the winter season suggests taking creative approaches to diversify the 
economy to balance out those future impacts on the local economy.

•	 Sugarloaf Mountain Resort is the major employer in Carrabassett Valley and the number of businesses 
in town has increased. Sugarloaf is indisputably the major employer in Carrabassett Valley. In addition to 
Sugarloaf, there are more businesses in Carrabassett Valley than there were ten years ago, paying more 
wages and a higher average weekly wage. 

•	 State employment data indicates that fewer people are employed in the two years following the 
pandemic. There is a shared sentiment that businesses increasingly have trouble finding workers, and 
some community members feel this has risen since the pandemic, as despite the overall population 
increase, there were many younger working-age people who left the area during COVID. An increase the 
number of businesses and fewer people employed can indicate that a smaller number of people are doing 
more work, which could lead to burnout or higher staff turnover rates.

•	 Housing and the economy are interlinked. The majority of Carrabassett Valley residents in the work 
force work as private wage and salary workers in management, business, science, and arts occupations 
and sales and office occupations at a higher percentage than Franklin County and the State of Maine. 
As housing becomes increasingly unaffordable to the seasonal workforce and year-round workforce, the 
impact to the local economy intensifies. It is critical to think about the economy in terms of housing and 
vice versa. Coupling economic development with housing will help provide more stability in the long run.

•	 Unemployment in Carrabassett Valley is low. Over half of the Carrabassett Valley population 16 years 
and over is in the labor force and the unemployment rate is very low. Most people in the labor force drive 
alone to work. There is an expansion of shuttle options – there is a shuttle from Farmington in the winter 
and some talk of it going year-round – Western Maine Transportation runs the Sugarloaf Explorer (town 
kicks in $$ and the state kicks in $$) – the resort runs a parking lot shuttle.

ECONOMY
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OVERVIEW

In Carrabassett Valley, the town economy is almost fully reliant on tourism related to recreation-
based activities, due to several factors: the distance from any sizable markets, the lack of an available 
significant labor supply, and a limited transportation system. While it seems unlikely that the town 
will expand into new industries or purse broader-based economic development, climate change and 
housing shortages pose risks to the outdoor recreation economy. Despite this, municipal and private 
investments have capitalized on the many local assets – namely the dramatic topography, scenery, 
forest resources, and cool climate.  

This chapter inventories the local economy using several data sources – some of which capture the 
industries operating in the town of Carrabassett Valley and others that describe the employment 
occupations of Carrabassett Valley residents. These sources include The Maine Department of Labor 
Industry Employment and Wage datasets; the U.S. Census Bureau’s American Community Survey 
5-year estimates datasets on workforce demographics, including income and occupations; and local 
sources of information regarding major employers and seasonal employment. Maine Department of 
Labor data is compiled from quarterly unemployment tax filings and provided quarterly and annually. 
This data represents industries in town. The U.S. Census Bureau datasets reflect the employment 
occupations of Carrabassett Valley residents surveyed through the American Community Survey and 
those workers may work in Carrabassett Valley or commute elsewhere.

BACKGROUND & HISTORY

Carrabassett Valley was not always a vacation destination. Abundant timber and the swift moving 
Carrabassett River spawned a fledgling forestry industry. This timber fed several sawmills in the valley.  
In 1884, the Narrow Gauge Railroad services sawmills in Jerusalem, and by 1900, the Kingfield and 
Dead River Railroad had been built to serve sawmills at Bigelow Station, in Crockertown (the two 
communities that now comprise Carrabassett Valley). Nearly 100 people were employed in a saw 
mill at Bigelow Station, and a community flourished with a boarding house, homes, general store, 
train station, and a school house. This activity peaked before the depression. Forestry is still a crucial 
component of the region’s economy – there is a state-of-the-art sawmill in neighboring Stratton. 
While active wood harvesting still occurs, forestry has long been supplanted as the town’s largest 
industry.

The first recreational visitors were at Record’s Camps in Jerusalem. In 1937, the last section of 
the Appalachian Trail was completed from the Bigelow Range to Bigelow Station, continuing over 
Sugarloaf Mountain onto Oberton Stream. In 1949, the Sugarloaf Mountain Ski Club was starting 
the development of a ski area on Sugarloaf Mountain. A decade later, five surface lifts were carrying 
skiers up Sugarloaf, lodging was available, and the area’s recreation economy was underway. By 2000, 
Sugarloaf Mountain had become a year-round resort.  
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RECREATION INDUSTRY:  
NATIONAL, STATE, AND LOCAL SCALE

Carrabassett Valley’s economy is primarily focused on outdoor recreation and this industry plays a 
major role in the economy of Franklin County. According to the Outdoor Industry Association (OIA) 
– a national organization that studies and reports on the outdoor economy – in 2023, the outdoor 
recreation participant base grew by 4.1% to a record 175.8 million participants, which is 57.3% 
of all Americans aged six and older. Their 2024 trend report indicates that in 2023 the number of 
participants increased across demographics and activities as new, more casual participants began 
hiking, biking, camping, running, and fishing. In 2023, 7.7 million Americans tried one or more 
outdoor recreation activities for the first time. New and young outdoor recreation participants are 
driving growth and increased diversity in the outdoor recreation participant base, including increasing 
numbers of women, people of color, and seniors.

OIA publishes data for each state with the most recent year being 2022. According to OIA, in 2022 
the Maine outdoor recreation economy contributed $3.3 billion or 3.9% to the state Gross Domestic 
Product. The outdoor recreation industry provided 32,274 jobs, which is a 5.0% share of the state, 
with workers collectively earning $1.5 billion dollars (3.1% of total state compensation). 

In Carrabassett Valley the recreation industry is centered around winter sports (downhill skiing, cross-
country skiing, snowshoeing, fat biking, ATV, snowmobiling, ice skating) and summer activities such 
as hiking, golf, fishing, and mountain biking. Summer outdoor recreation is on the rise in Carrabassett 
Valley, particularly with the expansion of mountain biking trails and increasing interest in the sport. 
Sugarloaf Mountain Resort and the Golf Club are major recreation destinations, drawing visitors from 
around the United States and abroad. The extensive and expanding trail network is also a draw in the 
summer. While activities like skiing and golf do have associated user fees, other recreational activities 
on public land such as hiking and biking do not have direct fees. Instead, those visitors participating 
in hiking, biking, and fishing, for example, bolster local businesses such as restaurants, grocery stores, 
motels, AirBnBs, gas stations, and repair shops.

INDUSTRY PROFILE AND COMPARISONS 
According to the Maine Department of Labor, in 2022 there were 49 establishments and an average 
of 787 persons employed. The total wages reported were over $31 million with an average weekly 
wage of $759. Over a quarter of these establishments fell into the Accommodation and Food Services 
category (26.5%), which according to the Census “comprises establishments providing customers 
with lodging and/or preparing meals, snacks, and beverages for immediate consumption. The sector 
includes both accommodation and food services establishments because the two activities are often 
combined at the same establishment.” The next highest categories include Professional, Scientific, 
and Technical Services (12.2%), Construction (10.2%), and Administrative and Support and Waste 
Management and Remediation Services (10.2%). This data appears consistent with the prominence 
of Sugarloaf Mountain Resort, the Outdoor Center, and other outdoor recreation opportunities in 
Carrabassett Valley and the accommodation and restaurant industry that serve visitors and residents 
who partake in outdoor recreation.
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Maine Department of Labor does not consistently report the individual industry categories for Carrabassett 
Valley each year but it is possible to look at the total establishments over time. The following table shows 
the total establishments, average employment, total wages, and average weekly wage from 2013 – 2022. As 
shown in the table below, the number of establishments has increased from 35 to 49 in the last ten years. 
The average employment peaked in 2019 and then decreased slightly in 2020 – 2022 due to the impact of the 
pandemic. Total wages rose significantly overall between 2013 – 2022 from $17.8 million to over $31 million, 
with some minor fluctuation between the years. Similarly, average weekly wages grew between 2013 – 2022 
from $429 to $759. 

Industry Profile: Establishments, Average Employment, and Wage Data, Town of Carrabassett 
Valley (2022)
Source: Maine Department of Labor

Sectors Establishments Percent Avg. 
Employment Total Wages

Average 
Weekly 
Wage

Total, All Industries 49 787 $31,062,346 $759

Construction 5 10.2% 15 $981,358 $1,258

Retail Trade 3 6.1% 30 $876,633 $557

Information 3 6.1% 4 $328,174 $1,429

Professional, Scientific, 
and Technical Services 6 12.2% 39 $2,311,719 $1,135

Administrative and 
Support and Waste 
Management and 
Remediation Services

5 10.2% 6 $300,511 $977

Accommodation and 
Food Services 13 26.5% 250 $5,543,546 $426

Table 9: Industry Profile: Establishments, Average Employment, and Wage Data (2022)
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As shown in 2022 data from the Maine Department of Labor, employment at Carrabassett Valley 
establishments peaks in the winter months, with the late fall and winter season showing the largest average 
employment numbers. 

Average Employment by Quarter, Town of Carrabassett Valley, 2022
Source: Maine Department of Labor

Jan - Mar April - Jun July - Sept Oct - Dec

Q1 Q2 Q3 Q4

Total, All Industries 830 629 614 1,074

Construction 17 16 14 14

Retail Trade 31 26 27

Information 4 4 4 5

Real Estate and Rental and Leasing 19 18 27

Professional, Scientific, and Technical 
Services 42 43 41 31

Administrative and Support 
and Waste Management and 
Remediation Services

6 7 7 4

Accommodation and Food Services 263 192 183 363

Table 10: Average Employment by Quarter (2022)
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All Industries (2013 – 2022), Town of Carrabassett Valley
Source: Maine Department of Labor

Year Establishments Average Employment Total Wages Average 
Weekly Wage

2013 35 801 $17,820,382 $428

2014 34 752 $17,457,136 $446

2015 35 881 $18,314,514 $400

2016 37 902 $18,109,860 $386

2017 36 874 $20,129,992 $443

2018 42 929 $21,457,464 $444

2019 45 954 $21,559,029 $434

2020 49 723 $20,112,129 $535

2021 49 764 $23,775,911 $598

2022 49 787 $31,062,346 $759
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Table 11: All Industries (2013 - 2022)

Figure 9: Number of Establishments (2013 - 2022)
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Figure 11: Annual Total Wages (2013 - 2022)
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Industry Profile and Changes, Farmington, Maine Labor Market Area (2013 – 2022)
Source: Maine Department of Labor

Sectors 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 % Change

Agriculture, Forestry, 
Fishing and Hunting 4.1% 4.3% 4.2% 3.8% 3.7% 3.8% 3.7% 3.7% 3.5% 3.3% 24.9%

Utilities 1.9% 1.9% 1.8% 1.8% 1.9% 1.7% 1.7% 1.7% 1.7% 1.8% 5.8%

Construction 14.0% 13.4% 13.2% 13.4% 12.0% 12.0% 12.2% 12.7% 12.7% 12.5%

Manufacturing 3.3% 3.5% 3.6% 3.6% 3.7% 3.9% 3.6% 3.5% 3.3% 3.3% -0.1%

Wholesale Trade 3.0% 3.1% 3.3% 3.4% 3.8% 3.6% 3.8% 3.7% 3.8% 3.8% -21.1%

Retail Trade 14.0% 14.8% 15.6% 16.0% 15.7% 15.9% 16.2% 16.8% 16.4% -17.1%

Transportation and 
Warehousing 5.2% 5.4% 5.1% 5.4% 5.5% 5.1% 5.1% 4.8% 4.8% 4.5% 14.7%

Information 1.6% 1.4% 1.3% 1.2% 1.0% 0.9% 1.2% 1.4% 1.2% 1.1% 45.7%

Finance and Insurance 2.9% 3.1% 3.1% 3.0% 3.1% 3.6% 3.9% 3.9% 3.9% 4.4% -34.9%

Real Estate and Rental 
and Leasing 3.1% 3.0% 2.8% 2.8% 2.9% 2.5% 2.5% 2.7% 2.8% 3.0% 3.8%

Professional, 
Scientific, and 

Technical Services
8.3% 7.4% 6.7% 5.9% 5.4% 5.6% 5.3% 5.5% 6.0% 6.2% 35.1%

Management of 
Companies and 

Enterprises
1.2% 1.1% 0.7% 0.9% 0.8% 0.3% 0.4% no data no data 0.4% 227.8%

Administrative and 
Support and Waste 
Management and 

Remediation Services

5.9% 6.2% 6.2% 6.2% 5.6% 5.1% 5.3% 4.5% 4.5% 4.2% 39.9%

Educational Services 2.9% 2.7% 2.7% 2.7% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 22.4%

Health Care and Social 
Assistance 7.9% 8.1% 8.6% 9.1% 8.7% 11.3% 9.1% 8.7% 8.9% 8.7% -8.8%

Arts, Entertainment, 
and Recreation 2.1% 2.1% no data no data no data no data no data no data no data no 

data n/a

Accommodation and 
Food Services 9.9% 10.0% 10.3% 10.1% 10.3% 10.1% 10.1% 9.7% 10.0% 10.1% -2.1%

Other Services (except 
Public Administration) 5.2% 5.3% 5.4% 5.4% 6.0% 6.2% 8.2% 8.6% 7.1% 7.4% -30.3%

Public Administration 3.7% 3.6% 3.8% 3.9% 3.9% 3.8% 3.8% 4.0% 4.1% 4.3% -14.5%

Table 12: Industry Profile and Changes (2013 - 2022)
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The table above lists the industry sectors in the Farmington Labor Market Area, which consists of the following 
towns according to the Maine Department of Labor: Avon, Carrabassett Valley, Central Somerset Unorganized 
Territory, Chesterville, Coplin Plantation, Dallas Plantation, East Central Franklin Unorganized Territory, Eustis, 
Farmington, Fayette, Industry, Jay, Kingfield, Livermore, Livermore Falls, New Portland, New Sharon, New 
Vineyard, North Franklin Unorganized Territory, Phillips, Rangeley, Rangeley Plantation, Sandy River Plantation, 
South Franklin Unorganized Territory, Strong, Temple, Vienna, Weld, West Central Franklin Unorganized 
Territory, Wilton, and Wyman Unorganized Territory.
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Table 13 below shows the percentage of establishments in those sectors each year between 2013 and 2022, 
along with the percent change in that time period. Note that the “Arts, Entertainment, and Recreation” sector 
(NAICS code 71) appears to be added in 2021. According to the U.S. Bureau of Labor Statistics this sector is 
part of the “Leisure and Hospitality” supersector and “includes a wide range of establishments that operate 
facilities or provide services to meet varied cultural, entertainment, and recreational interests of their patrons. 
This sector comprises (1) establishments that are involved in producing, promoting, or participating in live 
performances, events, or exhibits intended for public viewing; (2) establishments that preserve and exhibit 
objects and sites of historical, cultural, or educational interest; and (3) establishments that operate facilities or 
provide services that enable patrons to participate in recreational activities or pursue amusement, hobby, and 
leisure-time interests. Some establishments that provide cultural, entertainment, or recreational facilities and 
services are classified in other sectors.”

While the Maine Department of Labor does not produce data for each sector every year at the Carrabassett 
Valley scale, it is interesting to note that in 2022 within the Farmington Labor Market Area the predominant 
sectors include Construction (14.3%), Retail Trade (13.6%), and Accommodation and Food Services (9.9%). 
Significant increases the last ten years occurred in the Management of Companies and Enterprises sector 
(227.8%), the Information sector (45.7%), and the Administrative and Support and Waste Management and 
Remediation Services sector (39.9%). Decreases occurred in the Finance and Insurance sector (-34.9%) and 
the Other Services (except public administration) sector (-30.3%). 
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MAINE INDUSTRY AND WAGES COMPARISON

Industry Profile, Establishments, Average Employment, and Wage Data, State of Maine (2022)  
Source: Maine Department of Labor

Sectors Establishments Percent Avg. 
Employment Total Wages

Average 
Weekly 
Wage

Total, All Industries 62,098 100.0% 626,645 $36,432,122,893 $1,118

Agriculture, Forestry, Fishing and Hunting 1,741 2.8% 8,773 $385,659,468 $845

Mining, Quarrying, and Oil and Gas 
Extraction 37 0.1% 232 $15,358,795 $1,276

Utilities 285 0.5% 2,949 $254,445,968 $1,659

Construction 6,213 10.0% 35,026 $2,139,870,844 $1,175

Manufacturing 1,899 3.1% 60,513 $4,106,636,566 $1,305

Wholesale Trade 3,102 5.0% 19,487 $1,641,712,879 $1,620

Retail Trade 5,975 9.6% 80,125 $3,032,642,775 $728

Transportation and Warehousing 1,903 3.1% 20,994 $1,167,253,411 $1,069

Information 1,346 2.2% 8,460 $616,054,314 $1,400

Finance and Insurance 2,314 3.7% 23,574 $2,261,703,782 $1,845

Real Estate and Rental and Leasing 2,023 3.3% 7,790 $424,396,082 $1,048

Professional, Scientific, and Technical 
Services 8,780 14.1% 32,307 $2,948,747,577 $1,755

Management of Companies and Enterprises 2,107 3.4% 15,279 $1,569,178,967 $1,975

Administrative and Support and Waste 
Management and Remediation Services 3,983 6.4% 29,832 $1,598,401,193 $1,030

Educational Services 1,457 2.3% 58,663 $2,928,445,872 $960

Health Care and Social Assistance 5,176 8.3% 107,397 $6,578,341,222 $1,178

Arts, Entertainment, and Recreation 1,073 1.7% 11,171 $365,737,580 $630

Accommodation and Food Services 4,343 7.0% 56,293 $1,681,530,169 $574

Other Services (except Public 
Administration) 3,944 6.4% 17,573 $767,167,693 $840

Public Administration 1,181 1.9% 27,390 $1,695,881,855 $1,191

Unclassified 3,217 5.2% 2,818 $252,955,881 $1,724

In 2022, Maine overall appears to have a higher Agricultural, Forestry, Fishing and Hunting Sector (2.8%) in 
comparison to Carrabassett Valley (0.0%) but lower than the Farmington Labor Market Area (4.1%). Prominent 
in the State of Maine is the Professional, Scientific, and Technical Services sector (14.1%), which is only slightly 
lower for Carrabassett Valley at 12.2%, and 8.3% for the Farmington Labor Market Area. Construction is higher 
in the Farmington Labor Market Area (14.3%) than Carrabassett Valley (10.2%) and the State of Maine (10.0%). 

Table 13: Industry Profile, Establishments, Average Employment, and Wage Data (2022)
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MAJOR EMPLOYERS

Major Employers, Town of Carrabassett Valley (2022)
Source: Maine Department of Labor

Employer Name Estimated 
Employer Size

Sugarloaf Mountain Resort 1,000*

    Sugarloaf Mountain Hotel (hotel is timeshare with Sugarloaf employees) 50 – 99

    Sugarloaf Childcare (owned by Sugarloaf) 20 – 49**

    Sugarloaf Golf Club (operated by Sugarloaf) 20 – 49**

    45 North (owned and managed by Sugarloaf) 10 – 19**

Carrabassett Valley Academy 50 – 99

Town of Carrabassett Valley (includes seasonal and part-time staff) 50 – 99

The Bag 20 – 49

Carrabassett Valley Police Department 20 – 49

Sugarbowl 20 – 49

Multiple Property Maintenance Companies 20 – 49**

Birchwood Interiors 20 – 49**

The Rack 10 – 19**

Tufulios 10 – 19**

Shipyard 10 – 19**

Mountainside Grocery (more than 10?) 10 – 19**

D’Ellies 10 – 19 **

Undoubtedly, Sugarloaf Mountain Resort is the major employer in Carrabassett Valley and there are numerous 
employment opportunities in the recreation industry. The Mountain Hotel, the Outdoor Center, the Golf 
Course, and Carrabassett Valley Academy all employee many people primarily in the winter season but also 
throughout the year. The Town of Carrabassett Valley (Town Office, Police, Fire), as well as restaurants such as 
The Bag, 45 North, The Rack, Tufulios, and the Sugarbowl all employ 10 or more people. 

*According to community input, the data here may be slightly off and numbers fluctuate substantially based 
on the season.
** Data provided through community input.

Table 14: Major Employers (2022)
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TAXABLE SALES
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Figure 13: Total Taxable Sales (2007 - 2022)

Figure 14: Comparative Total Taxable Sales, Rangeley Economic Area (2007 - 2022)
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Between 2007 and 2023, total taxable sales in Carrabassett Valley increased by 198.3%, according to the 
Maine Department of Revenue Services. Figure 8 shows a significant increase between 2017 and 2018, 
followed by a sharp decline between 2018 – 2020, and then a steady increase past 2018 numbers. The line 
appears to be leveling off but without 2024 data it is too soon to tell. Figure 9 above shows the rate of change 
in taxable sales between 2007 – 2023 for selected towns in the Rangeley Economic Area. The towns shown 
have data for that entire time period and represent the more active economies in the Rangeley economic 
area. As shown in Figure 9, taxable sales are generally highest in Rangeley and showed a significant increase 
starting around 2017. Unlike Carrabassett Valley, the Rangeley taxable sales did not dip between 2018 – 2022 
and continued to rise. Similarly, Kingfield experienced a steady increase, though starting in 2020. Taxable sales 
for Eustis remain relatively similar during this period with a slight increase starting in 2020.
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OCCUPATIONS AND LABOR FORCE

Occupation of the Civilian Employed Population 16 years and Over, Carrabassett Valley, Franklin 
County, and Maine. (2022 5-year Estimates) 
Source: U.S. Census Bureau ACS 5-year Estimates, Table S2401.

Source: U.S. Census Bureau ACS 
5-year Estimates, Table S2401. CV Est. CV % Franklin 

Est. Frank % Maine Est. Maine %

CIVILIAN EMPLOYED POPULA-
TION 16 YEARS AND OVER 296 14,000 696,402

MANAGEMENT, BUSINESS, 
SCIENCE, AND ARTS OCCUPA-
TIONS:

135 45.6% 4,659 33.3% 295,100 42.4%

Management, business, and 
financial occupations: 58 19.6% 1,493 10.7% 116,322 16.7%

Management occupations 50 16.9% 982 7.0% 80,019 11.5%
Business and financial operations 
occupations 8 2.7% 511 3.7% 36,303 5.2%

Computer, engineering, and 
science occupations: 24 8.1% 430 3.1% 42,644 6.1%

Computer and mathematical 
occupations 11 3.7% 179 1.3% 18,391 2.6%

Architecture and engineering 
occupations 3 1.0% 145 1.0% 16,824 2.4%

Life, physical, and social science 
occupations 10 3.4% 106 0.8% 7,429 1.1%

Education, legal, community 
service, arts, and media occupa-
tions:

36 12.2% 1,877 13.4% 87,868 12.6%

Community and social service 
occupations 0 0.0% 487 3.5% 13,844 2.0%

Legal occupations 6 2.0% 32 0.2% 6,630 1.0%

While the Maine Department of Labor data reports on what types of industries are present in a given area, 
U.S. Census Data indicates the occupations of residents in that area. The table and graph below show 2022 
ACS 5-year estimates of occupations for the civilian employed population 16 years and over.

Table 15: Occupation of the Civilian Employed Population 16 Years and Over (Comparison)
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Occupation of the Civilian Employed Population 16 years and Over, Carrabassett Valley, Franklin 
County, and Maine. (2022 5-year Estimates) 
Source: U.S. Census Bureau ACS 5-year Estimates, Table S2401.

Educational instruction, and 
library occupations 13 4.4% 1,086 7.8% 49,857 7.2%

Arts, design, entertainment, 
sports, and media occupations 17 5.7% 272 1.9% 17,537 2.5%

Healthcare practitioners and 
technical occupations: 17 5.7% 859 6.1% 48,266 6.9%

Health diagnosing and treating 
practitioners and other techni-
cal occupations

17 5.7% 607 4.3% 33,245 4.8%

Health technologists and tech-
nicians 0 0.0% 252 1.8% 15,021 2.2%

SERVICE OCCUPATIONS: 55 18.6% 2,814 20.1% 104,143 15.0%
Healthcare support occupations 5 1.7% 605 4.3% 24,018 3.4%

Protective service occupations: 5 1.7% 269 1.9% 11,042 1.6%
Firefighting and prevention, 
and other protective service 
workers including supervisors

2 0.7% 100 0.7% 5,912 0.8%

Law enforcement workers 
including supervisors 3 1.0% 169 1.2% 5,130 0.7%

Food preparation and serving 
related occupations 27 9.1% 489 3.5% 33,104 4.8%

Building and grounds cleaning 
and maintenance occupations 6 2.0% 1,057 7.6% 21,855 3.1%

Personal care and service occu-
pations 12 4.1% 394 2.8% 14,124 2.0%

SALES AND OFFICE OCCUPA-
TIONS: 93 31.4% 2,760 19.7% 141,827 20.4%

Sales and related occupations 73 24.7% 1,411 10.1% 66,616 9.6%
Office and administrative sup-
port occupations 20 6.8% 1,349 9.6% 75,211 10.8%

Table 15, Continued



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 4 INVENTORIES 127

Occupation of the Civilian Employed Population 16 years and Over, Carrabassett Valley, Franklin 
County, and Maine. (2022 5-year Estimates) 
Source: U.S. Census Bureau ACS 5-year Estimates, Table S2401.

NATURAL RESOURCES, CON-
STRUCTION, AND MAINTE-
NANCE OCCUPATIONS:

9 3.0% 1,763 12.6% 74,535 10.7%

Farming, fishing, and forestry 
occupations 0 0.0% 218 1.6% 9,838 1.4%

Construction and extraction 
occupations 4 1.4% 1,027 7.3% 38,903 5.6%

Installation, maintenance, and 
repair occupations 5 1.7% 518 3.7% 25,794 3.7%

PRODUCTION, TRANSPORTA-
TION, AND MATERIAL MOVING 
OCCUPATIONS:

4 1.4% 2,004 14.3% 80,797 11.6%

Production occupations 3 1.0% 959 6.9% 38,173 5.5%
Transportation occupations 1 0.3% 508 3.6% 22,419 3.2%
Material moving occupations 0 0.0% 537 3.8% 20,205 2.9%

Table 15, Continued
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As shown in the table and chart above, the U.S. Census Bureau American Community Survey 2022 5-year 
estimates that Carrabassett Valley has a higher percentage of people employed in Management, Business, 
Science, and Art occupations (45.6%) than Franklin County (33.3%) and the State of Maine (42.4%). These 
include management; business and financial operations; computers and engineering work; architecture; life, 
physical, and social sciences; legal, educational, and library work; arts, design, entertainment, sports, and 
media; and healthcare occupations. In addition, there are significantly more Carrabassett Valley residents 
employed in Sales and Office occupations (31.4%) than the State of Maine (19.7%) and Franklin County 
(20.4%).

Carrabassett Valley has significantly fewer residents employed in Natural Resources, Construction, and 
Maintenance Operations occupations (3.0%) than the State of Maine (10.7%), which includes farming, fishing, 
and forestry; construction and extraction; and installation, maintenance, and repair occupations.

As noted in the previous 2003 Comprehensive Plan, despite the forest legacy in Carrabassett Valley, none of 
the town’s year-round residents are employed in the forest industry according to the U.S. Census data. 
 

Figure 15: Occupation for the Civilian Employed Population 16 Years and Over
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LABOR FORCE DEMOGRAPHICS

Selected Economic Characteristics, Town of Carrabassett Valley (2022)
Source: U.S. Census Bureau ACS 5-Year Estimates, Table DP03.

EMPLOYMENT STATUS
Population 16 years and over 576 576

   In labor force 297 51.6%
     Civilian labor force 297 51.6%
        Employed 296 51.4%
        Unemployed 1 0.2%
     Armed Forces 0 0.0%
   Not in labor force 279 48.4%
Civilian labor force 297 297
   Unemployment Rate (X) 0.3%

CLASS OF WORKER   
Civilian employed population 16 years and over 296 296
Private wage and salary workers 227 76.7%
Government workers 18 6.1%
Self-employed in own not incorporated business workers 48 16.2%
Unpaid family workers       3 1.0%

According to the U.S. Census Bureau’s American Community Survey 5-year Estimates Table DP03, in 2022 
there were approximately 576 people over age 16 in Carrabassett Valley, with approximately 297 in the labor 
force. Of that 297, 296 were employed civilians. There was no one reported as being in the armed forces and 
the unemployment rate was reported as 0.3%. 

The majority of the labor force (76.7%) was private wage and salary workers, with the next highest percentage 
being “self-employed in own not incorporated business workers” (16.2%), and then government workers 
(6.1%). Most of the labor force (62.1%) drove alone to work in a car, truck, or van; walked (16.7%); or worked 
from home (15.7%). Those walking to work presumably live on site at Sugarloaf Mountain Resort.

Table 16: Selected Economic Characteristics (2022)
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Figure 16: Commuting to Work (2022)
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Carrabassett Valley is a highly desirable place to call home. Like many places in Maine, particularly those 
with seasonal recreation and tourism economies, year-round and seasonal workforce housing is a challenge. 
Construction costs, available land or infrastructure for development, and the demand for second home and 
short-term rentals are a few of the many reasons why affordable housing is challenging in these areas. This 
chapter inventories the amount and type of housing, analyzes the affordability of housing, and identifies a 
significant regional partnership organization.

KEY FINDINGS

•	 The majority of housing units in Carrabassett Valley are single-family detached, though there are a high 
number of multi-family units for a rural town of this size, due to the presence of a major resort and 
recreational opportunities, and the type of housing built to support that industry.

•	 Vacancy rates are decreasing slightly. The percentage of vacant units in 2020 (83.4%) has decreased 
overall since the year 2000 (89.3%), but increased slightly between 2010 – 2020, from 82.3% to 83.4%. 

•	 Housing is now very expensive in Carrabassett Valley. While Carrabassett Valley has fluctuated between 
“affordable” and “unaffordable” in the past decade, recent data from MaineHousing shows that since 
2021 Carrabassett Valley has become deeply unaffordable to those making the median income.

•	 Housing supply and affordability directly impacts the local economy. There is a shortage of housing 
affordable to those in the year-round or seasonal workforce in Carrabassett Valley and this has 
implications for the seasonal and year-round economy, as businesses struggle to attract and retain 
employees.

•	 New partnerships exist to seek collaborative solutions. Western Maine Mountain Housing is a 
collaborative effort of Carrabassett Valley and four surrounding communities to build new housing 
attainable to the year-round and seasonal workforce.

•	 Carrabassett Valley benefits from recent in-depth data analysis. The 2022 Regional Workforce Housing 
Needs Assessment and Strategy is an important resource for understanding local conditions, trends, 
needs, and provides strategies to address the demand for additional housing types and price points.

•	 A mixture of development constraints precludes additional housing opportunities. Carrabassett Valley has 
limited land available for development, due to both the amount of land area set aside for conservation 
and the amount of land that is not physically suitable for development. 

•	 Not all housing in Carrabassett Valley is suitable for year-round living. Given the prominence of the 
seasonal recreation economy in Carrabassett Valley, the housing stock includes a large number of second 
homes, many of which are not suitable for year-round living either due to how they were built or their 
design. This poses an additional challenge for meeting workforce housing needs. For example, some 
second homes and camps were built on posts and did not have a foundation, which makes it hard to get a 
loan. 

HOUSING
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•	 The lack of water and sewer infrastructure prevents more density and multi-family housing development. 
Except for the Planned Unit Development district at Sugarloaf Mountain, where there is shared water and 
sewer, it is difficult to build dense or multi-family housing. Most land area in the town is zoned one-acre or 
5-acre lots. 

•	 New state housing policy could impact housing in Carrabassett Valley. Recent state housing legislation 
(L.D. 2003) allows for Accessory Dwelling Units (ADUs) and some increased density on all residential lots. 
Implementation of L.D. 2003 will require consideration of implications for well and septic capacity, and the 
role of ADUs as year-round or short-term rental housing. 

•	 Short Term Rentals (STRs) are popular in Carrabassett Valley. With a major ski resort and a thriving 
outdoor recreation economy, the town of Carrabassett Valley has many short-term rentals. Though the 
town does not currently regulate STRs, they are discussing the popularity of STRs and the impact they may 
have on housing and the role they play in the local economy.



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 4 INVENTORIES 133

OVERVIEW

Carrabassett Valley Housing Snapshot
Source: U.S. Census Bureau Decennial Census and American Community Survey

CV Housing Units 2000 2010 2020

Total Units 1,675 2,103 2,138

Occupancy 2000 2010 2020

Total Housing Units 1,675 2,103 2,138

Occupied 179 373 354

Vacant 1,496 1,730 1,784

Housing Type (Decennial and ACS Data*) 2000 2010* 2022*

SF detached 46.1 90.2% 66.3%

SF attached 1.5 0.0% 4.1%

Multi-family 52.4 9.8% 29.5%

Tenure 2000 2010 2020

Total Units 1,675 2,103 2,138

Occupied 179 373 354

Owner-occupied 145 325 354

Renter-occupied 34 48 1,784

*The U.S. Census Bureau no longer captures housing type in the Decennial Census count and instead now provides this data point as 
part of the American Communities Survey (ACS) 5-year estimates. The 2022 data reported adds up to 99.9%, which may be a small 
reporting or rounding error by the ACS.

Since the town’s incorporation in 1972, Carrabassett Valley has continued to grow. According to the 2020 
U.S. Decennial Census, there were 2,138 total housing units, a modest increase from 2010 and more sub-
stantial increase from the year 2000. Occupied housing units declined and vacant housing units increased. 
Between 2010 and 2022 the percentage of single-family homes declined significantly while the percentage of 
multi-family homes rose significantly. This may reflect the continued construction of seasonal condo or town-
house-style lodging at or close to Sugarloaf Mountain Resort. In addition, renter-occupied housing increased 
dramatically, which owner-occupied housing remained constant.

Table 17: Housing Snapshot
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HOUSING CHARACTERISTICS

According to the American Community Survey 2022 estimates, the majority of occupied housing units in the 
Town of Carrabassett Valley are single-family detached (66.3%), with the next highest percentages being 10 or 
more apartments (21.8), and 5 to 9 apartments (6.9%), and duplexes (4.1%). The relatively high concentration 
of multi-family housing units (32.8%) for a small, rural town is understandable considering the presence of a 
major ski resort and recreational tourism destination where there is typically very high demand to stay on the 
mountain and the resulting development is condos and townhomes.

1, detached; 66%

1, attached; 4%

2 apartments; 0%

3 or 4 apartments; 1%

5 to 9 apartments; 7%

10 or more apartments; 22%

Mobile home or other type of 
housing; 0%

Town of Carrabassett Valley Units in Structure, 
Occupied Housing Units 

Source: U.S. Census (2022 ACS 5-Year Estimates)

1, detached

1, attached

2 apartments

3 or 4 apartments

5 to 9 apartments

10 or more apartments

Mobile home or other type of housing

Figure 17: Units in Structure
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The housing inventory has increased significantly since the early 1980s. As shown in the chart above, the 
majority of housing – almost 70% – in the Town of Carrabassett Valley was built in the thirty-year time span 
between 1980 – 2009. During the height of the building boom (1980s and 1990s), about seven out of every 
ten new units were built on Sugarloaf Mountain.

The result is a pattern of housing development that paralleled the development of the town as a recreational 
resort destination. It is possible to trace the town’s history from the location and architecture of its housing. 
It has proceeded from a nascent wilderness ski area supported by visitors in no-frill A-frames in the lower 
valley, to the modified Acorn homes in Redington at a time when the Dead River Company was a moving force 
behind the area’s development, and finally to a year-round resort whose lifeline is very much connected to 
the condominiums and custom homes which are within walking distance of Sugarloaf Mountain’s ski lifts and 
golf course.

2020 or later; 0%

2010 to 2019; 4%

2000 to 2009; 19%

1980 to 1999; 48%

1960 to 1979; 25%

1940 to 1959; 2%

1939 or earlier; 2%

Town of Carrabassett Valley Year Structure Built, 
Occupied Housing Units

Source: U.S. Census (2022 ACS 5-Year Estimates)

2020 or later

2010 to 2019

2000 to 2009

1980 to 1999

1960 to 1979

1940 to 1959

1939 or earlier
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The Town of Carrabassett Valley primarily relies on propane (42%) and oil (36.2%) for heating fuel, along with 
“all other fuels” (11.6%) and electricity (8.8%). No housing units were reported as having “no fuel used” or as 
using coal or coke and no properties are served by utility gas.
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Town of Carrabassett Valley House Heating Fuel, 
Occupied Housing Units 

Source: U.S. Census (2022 ACS 5-Year Estimates)
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Figure 19: Housing Heating Fuel
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HOUSING TENURE AND VACANCY

Since 2000, the percentage of owner-occupied housing units has risen slightly from 81% to 87% in 2000 and 
the ratio remained constant in the data reported in the 2020 U.S. Decennial Census. In the same time span, 
the percentage of vacant units has declined slightly from 89.3% to 83.4%. The U.S. Census Bureau defines 
a housing unit as vacant “if no one is living in it at the time of the interview, unless its occupants are only 
temporarily absent. In addition, a vacant unit may be one which is entirely occupied by persons who have a 
usual residence elsewhere.” This high percentage of vacant units speaks to the town as a popular recreation 
destination with a major ski resort, with many second homes or rental units on and near the mountain.

Housing Tenure in Carrabassett Valley 2000 – 2020.
Source: U.S. Census Bureau Decennial Census.
Year Total Occupied 

Housing Units
Owner-

Occupied
Renter-

Occupied
Percent Owner Percent 

2020 354 309 45 0.87 0.13
2010 373 325 48 0.87 0.13
2000 179 145 34 0.81 0.19

Table 19: Housing Vacancy (2000 - 2020)
Housing Vacancy in Carrabassett Valley 2000 – 2020.
Source: U.S. Census Bureau Decennial Census.
Year Total Housing 

Units
Occupied Vacant % Occupied % Vacant

2020 2,138 354 1,784 16.6% 83.4%
2010 2,103 373 1,730 17.7% 82.3%
2000 1,675 179 1,496 10.7% 89.3%

Table 18: Housing Tenure (2000 - 2020)
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MaineHousing, the Maine State Housing Authority, produces housing affordability index that indicates if 
an area is considered affordable or unaffordable based on the ratio home prices that are affordable to the 
median income and the actual median home price. An index of less than “1” means the area is generally 
unaffordable, which means that a household earning area median income could not cover the payment on a 
median priced home (30-year mortgage, taxes, and insurance, using no more than 28% of gross income). 

The table above shows MaineHousing Affordability Index data from select years between 2006 – 2022. 
According to the index, in 2006 and 2010, there were only seven affordable homes sold in Carrabassett 
Valley, with the median home price around $190,000 and the median income listed as $49,628 and $38,958, 
respectively. In 2015 and 2020, the index lists Carrabassett Valley as affordable, with higher median home 
prices (in the high $200,000 range) but also higher median incomes around $73,000. Two years later, in 2020, 
the median income declined and the median home price went up dramatically from $289,500 to $710,000. 
The following graphs chart the MaineHousing Affordability Index for each year from 2006 to 2022 for 
Carrabassett Valley, and from 2000 - 2020 for Franklin County, and the state of Maine. The final graph shows 
the three lines together. 

Affordability Index Scores and Associated Data for Carrabassett Valley between 2006 – 2022.
Source: MaineHousing Affordability Index. 

Year 2006 2010 2015 2020 2022
Affordability Unaffordable Unaffordable Affordable Affordable Unaffordable

Affordable Homes Sold 7 7 63 22 0

Home Price Affordable to 
Median Income $164,419 $128,743 $293,348 $306,732 $239,170

Households Unable to 
Afford Median Home 105 124 178 203 387

Households Unable to 
Afford Median Home (%) 55.3% 68.5% 47.5% 47.4% 89.6%

Income Needed to 
Afford Median Home 
Price - Annual

$55,455 $57,495 $70,313 $69,202 $202,488

Income Needed to 
Afford Median Home 
Price - Hourly

$26.66 $27.64 $33.80 $33.27 $97.35

Index 0.89 0.68 1.05 1.06 0.34

Median Home Price $185,000 $190,000 $279,000 $289,500 $710,000

Median Income $49,286 $38,958 $73,929 $73,321 $68,210

Percentage of 
Unattainable Homes Sold 61.1% 74.1% 32.3% 47.6% 100.0%

Total Households 190 181 374 429 432

Unattainable Homes Sold 11 20 30 20 30

AFFORDABILITY
Table 20: Affordability Index Scores
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Figure 20: Affordability Index Scores for Franklin County (2000 - 2022)

Figure 21: Affordability Index Scores for Carrabassett Valley (2006 - 2022)
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Figure 22: Affordability Index Scores for Maine (2000 - 2022)

Figure 23: Affordability Index Scores Comparison (2000 - 2022)
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In the last several years, the Carrabassett Valley Regional Housing Committee worked together with Camion 
Associates to produce the Regional Workforce Housing Needs Assessment and Strategy for the five towns of 
Carrabassett Valley, Eustis, Kingfield, Wyman Township, and Coplin Plantation (February 2022). The report 
confirmed that there is a strong unmet need for workforce housing in the study area, including rental units, 
homeownership units, and seasonal rooms, and provided specific data for those categories. Study findings 
also concluded:

•	 Local workers are largely priced out of the ownership market. Single-family homeownership is out of 
reach of many workers whose income does not allow them to afford the current sale price of most homes. 
Home prices have increased upwards of 25%-40% in the last few years, driven by high demand from 
seasonal visitors and second-home buyers.  

•	 Workers also struggle to year-round/long-term rental units at attainable price points. Rental units are 
also seeing price increases that are pushing them beyond the means of local residents and workers. Rental 
price increases are driven in part by conversions of units from year-round or part-year rental housing to 
short-term rentals (STRs). Year-round rental units at any price point are in extremely short supply. 

•	 Seasonal workforce housing is needed. The need for workers increases significantly in the winter 
months, driven by hiring at Sugarloaf. It was suggested that dorm-style seasonal housing would be well 
utilized in the local area, as well as other types of housing. 

•	 The lack of rental housing is constraining hiring at local businesses. Businesses interviewed indicated 
that there is an urgent need for affordable/attainable rental housing units. Some businesses have been 
able to provide their own housing to employees, but more is needed. These trends are putting pressure 
on businesses across a variety of industry sectors to survive and grow. 

•	 Zoning is a potential challenge to the development of workforce housing in the region. Local 
zoning often limits residential development to one unit per acre, precluding multifamily development. 
Multifamily housing could be delivered to prospective buyers and renters at lower price points, as land 
costs can be spread over multiple units and other economies of scale can be achieved.

Using the findings and recommendations from the Regional Workforce Housing Needs Assessment and 
Strategy, residents and business owners formed the Western Maine Mountain Housing (WMMH), a nonprofit 
volunteer collation founded to address this issue. The group states that “Making sure housing remains 
affordable in western Maine is, for us, a personal quest to preserve the character of the towns we love and 
make sure many more generations call western Maine home.”

WMMH is a non-profit dedicated to maintaining the economic and civic health of western Maine by creating 
permanently affordable, year-round workforce housing for individuals and families in Kingfield, Carrabassett 
Valley, Wyman Township, Coplin Plantation, and Stratton/ Eustis. They are based in Kingfield with board 
members from each of the affected towns. Their mission is “We will lead a process engaging communities 
and businesses to seek suitable sites, funding, and developers to create workforce housing for individuals and 
families.”

The coalition is actively pursuing projects and opportunities become available.

CURRENT ANALYSES, PARTNERSHIPS, AND INITIATIVES
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KEY FINDINGS

•	 Carrabassett Valley is ecologically rich. The diverse ecosystems (old growth forests, cirques, rivers, and 
forested areas) contribute to the valley's ecological richness and offer habitats for a range of plant and 
animals, including rare and endangered species. Numerous wetlands provide habitat and flood control. 
Protecting and preserving natural ecosystems in the town is essential for maintaining the valley's natural 
beauty, ecological integrity, and valuable natural resources as well as making the area more resilient to 
environmental changes. 

•	 Carrabassett Valley is exceptionally scenic. With a large amount of land in conservation, scenic views 
abound in Carrabassett Valley, such as those from "Oh My Gosh Corner", Burnt Mountain, and Sugarloaf 
Mountain. These viewpoints and scenic areas contribute to the community identity and the valley's appeal 
as a mountain resort community. Route 27 is a state-designated scenic corridor. The dark night sky is also 
a scenic resource in Carrabassett Valley. 

•	 The extensive trail network is a critical part of the recreation economy. Trails such as the Appalachian 
Trail and the Narrow Gauge Pathway provide access to the valley's vast forests and mountains. As flooding 
events increase in frequency and intensity, Carrabassett Valley should identify opportunities to proactively 
address flooding issues in close coordination with county planning efforts and surrounding towns.

•	 The Carrabassett River plays a central role in the community. Within the Town of Carrabassett Valley, the 
Upper Carrabassett River provides both scenic beauty and recreational opportunities as it traverses the 
valley and winds along Rt 27 and the Narrow Gauge Pathway. With so much of the watershed comprised 
of protected and/or undeveloped lands, the Carrabassett River has a Class AA rating for water quality (the 
State’s highest ranking). The river carries a lot of water and flood mitigation is an increasingly pressing 
issue. 

•	 Groundwater protection is critical. Most residents rely on groundwater from bedrock wells and sand and 
gravel aquifers. Non-point sources of pollution such as road salt, run-off, and industrial waste can threaten 
these important resources. PFAS (Per- and Polyfluoroalkyl substances) are an increasing and serious 
concern in Maine and across the country. These “forever chemicals” pose significant health risks. The 
town’s Sanitary District and the Water Association tests for PFAS. 

•	 Sustainable forest management practices are key. In an area rich with forest resources the balance 
between timber extraction, environmental conservation, and recreation is critically important. 
Approximately half of the town is a managed forest that is timber-harvested by the Penobscot Nation and 
Weyerhaeuser. The Town of Carrabassett Valley has adopted statewide standards for timber harvesting 
in shoreland areas, ensuring responsible management practices in the shoreland and in all areas of the 
town. In addition, people who need harvesting permits must come before the Planning Board. 

NATURAL RESOURCES
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OVERVIEW 

Carrabassett Valley’s natural resources have always been a draw. For centuries, and still today, Wabanaki 
hunted game in the valley. By the early 1800s, Europeans moved in to harvest timber and mill it on the river 
banks. After World War II, the valley began attracting skiers and hikers with its scenic beauty and challenging 
terrain. Carrabassett Valley has since become one of the northeast’s major, year-round, mountain resort 
communities.

The Carrabassett River is the community’s backbone. It connects the upper and lower valleys and creates a 
web of important places across the town. Its headwaters begin in Caribou Valley and are fed by Huston Brook, 
Poplar Stream, Redington Pond Outlet, and other sources. The river tumbles through the valley. The Narrow 
Gauge Pathway follows the river and provides a treasured riverside trail for non-motorized access from the 
upper valley down to the Town Park.

Over 95% of the land in Carrabassett Valley is undeveloped and scenic views abound. “Oh My Gosh Corner,” 
with its sweeping views of Burnt, Sugarloaf, and Crocker Mountains, is a scenic resource. Other scenic 
resources include the views of Bigelow Mountain as well as the views from Burnt Mountain and Sugarloaf 
Mountain. In addition, trails and forests are important recreational resources for Carrabassett Valley. The 
Carriage Road from Valley Crossing to the frontage on Flagstaff Lake and to the state-owned and managed 
Bigelow Preserve is an important connection. The Appalachian Trail makes its way through Carrabassett Valley.

TOPOGRAPHY

The topography of Carrabassett Valley is characterized by rugged mountain terrain, with steep slopes 
and valleys. The valley is nestled among several prominent peaks, including Sugarloaf Mountain, Crocker 
Mountain, Bigelow Mountain, and Burnt Hill. The peaks of these mountains rise to as high as 4,237 feet at 
Sugarloaf, 4,168 feet at Crocker, and 4,150 feet at Bigelow. 

The topography in the environment runs very steep to more than 50% on the faces of a few of the peaks. In 
fact, nearly one-third of the Town’s total land area has a slope of 20% or steeper. The steep slopes have their 
most limiting effect on the eastern and northern sides of Route 27, where they fall to within a few thousand 
feet of the roadway and the river. 

The Carrabassett River flows through the valley, creating a network of streams and tributaries. Additionally, 
there are areas of flatlands, floodplains, and wetlands interspersed throughout the valley floor, offering 
diverse habitats and landscapes. Overall, Carrabassett Valley's topography is defined by its dramatic 
mountainous features and scenic beauty.
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Carrabassett River. Photo courtesy of Garrett Corbin.
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WATERSHEDS AND WATER BODIES

Carrabassett Valley falls largely within the watershed of the Carrabassett River. The Carrabassett River 
Watershed is part of the Kennebec River Basin which occupies approximately 5,900 square miles of 
southwestern Maine. The headwaters of the river basin originate in the Appalachian Mountains on 
the international border with Canada. The upper two-thirds of the basin above Waterville are hilly and 
mountainous and the lower third of the basin has the gentle topography representative of a coastal drainage 
area. The Kennebec River originates at Moosehead Lake and flows south approximately 145 miles to 
Merrymeeting Bay. 

The Carrabassett River Watershed is crescent-shaped, running in an east-west orientation. The “top” of the 
crescent is bounded by Crocker Mountain in the extreme western part of the town, Bigelow Mountain to 
the north, and Poplar Mountain in the extreme eastern part of the Town. The “bottom” of the crescent is 
bounded by Sugarloaf Mountain, Burnt Hill, and Owls Head.             

The Watershed’s topography is very dramatic. The peaks of these mountains rise to as high as 4,250 feet at 
Sugarloaf, 4,168 feet at Crocker, and 4,150 feet at Bigelow. The Carrabassett River itself, from its rise in Caribou 
Pond near Crocker Mountain to its departure from the Town in the southeastern corner, falls nearly 2,100 
feet. Not surprisingly, the topography in the environment runs very steep to more than 50% on the faces of 
a few of the peaks. In fact, nearly one-third of the Town’s total land area has a slope of 20% or steeper, the 
cut-off for most types of residential and commercial development, and the level above which the Maine State 
Plumbing Code prohibits use of on-site wastewater disposal.

The steep slopes have their most limiting effect on the eastern and northern sides of Route 27, where they 
fall to within a few thousand feet of the roadway and the river. In these areas, “deep” development that 
penetrates beyond the immediate valley is very limited.

Carrabassett Valley is not all steep slopes. The majority of the land can be considered moderate terrain. More 
than 11% of the Town is virtually flat (0%-3% slopes), while 29% is between 3% and 10%. For the most part 
these flat lands are wider in the flood plain, are on a major aquifer, or are beaver flows or bogs.

These gradual slopes are predominantly located to the west and south of Route 27. In these areas, slopes of 
10% or less predominate for up to a mile or more from the river. Deep subdivision development here not only 
is possible but has occurred–in Redington and Sugarloaf Village, for example, and at the base of Sugarloaf 
Mountain itself.

While most of the Town of Carrabassett Valley drains ultimately to the Carrabassett River, in most cases it is via 
tributaries to the Carrabassett, which in turn have smaller watersheds of their own associated with them. The 
health and quality of these tributaries dictate the health and quality of the Carrabassett River. The tributary 
watersheds of most importance for land-use planning are:

•	 The Brackett Brook Watershed feeds the Carrabassett River from the south next to Carrabassett Valley 
Academy. This watershed encompasses the whole north face of Sugarloaf Mountain and most of Burnt 
Hill. It is within this watershed that almost all of the intensive condominium and other development 
associated with Sugarloaf has occurred. 
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•	 The Redington Brook Watershed joins the Carrabassett River from the south at the entrance to the 
Redington Development. The development is on the east side of this small stream valley. At the upper end 
of the Brook are a series of small ponds, the largest of which is Redington Pond. Redington Pond has an 
area of 64-acres and a maximum depth of 6 feet. 

•	 The Poplar Stream Watershed drains the northeastern corner of Carrabassett Valley and joins the 
Carrabassett River near Valley Crossing. This watershed is mostly undeveloped until it flattens out near the 
Carrabassett, where the dense settlements of Valley Crossing, Carrabassett Village, Poplar Stream, and, 
just to the south, Spring Farm are located. 

•	 The Huston Brook Watershed flows out of the Bigelow Range and joins the Carrabassett River north of 
Carrabassett Village. This watershed has steep slopes off the adjacent Bigelow Mountain Range and then 
collects from the flatter lowlands downslope. It is virtually undeveloped except for modest amounts of 
logging in CV and in the adjacent Bigelow Preserve. 

•	 The Hammond Field Brook Watershed flows off of the eastern slopes of Owls Head and Burnt Hill into 
the Carrabassett. This watershed has modest slopes, and experiences modest amounts of logging.

Kennebec River Basin and Major Tributaries. Source: Maine River Basin Report, 
Maine Department of Agriculture, Conservation, and Forestry. 

Map 10: Kennebec River Basin and Major Tributaries
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Map 11: Carrabassett Valley Hydrological Features
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Aside from the river, there are no other significant water bodies in Carrabassett Valley. Additional water 
features include the rapids and small waterfalls at several points along the Carrabassett River, Poplar Stream, 
and Huston Brook. While these rapids and falls may not be significant by statewide standards, they do add 
an aesthetic dimension to the recreational potential of the town and warrant preservation for town-wide 
enjoyment. 

WATER QUALITY

The Carrabassett River in Carrabassett Valley is a Class AA water body in terms of water quality (the State’s 
highest ranking), despite being one of the most heavily developed watersheds in the state. Class AA waters 
are those that are suitable for drinking water (after disinfection), fishing, swimming, and other activities. The 
tributaries of the Carrabassett River are Class A water bodies.

In 2007 and 2012, algae samples taken by Maine Department of Environmental Protection from the South 
Branch of the Carrabassett River (90 meters upstream of Route 27) indicated that “nuisance” algae cover was 
at 2% and 1% respectively. In 2017, no nuisance algae cover was found, indicting a slight reduction over time 
of algae in the river. 

Maine Statutory Water Classification for Carrabassett Valley. Source: Maine Statutory 
Water Classification, Maine Department of Environmental Protection.

Map 12: Maine Statutory Water Classification for Carrabassett Valley
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WATER QUALITY MONITORING AND POLLUTION

WATER POLLUTION

The town’s water resources are vulnerable to future sources of pollution. Water pollution is generally divided 
into two types: point source pollution (those locations that are identifiable outfall points, which are highly 
regulated) and nonpoint source (everything else that flows into surface water from everywhere else besides a 
regulated outfall from either surface flow or ground water flow, or deposited by the atmosphere). 

Water quality in Carrabassett Valley meets the state’s highest classifications due in large part to the 
appropriate handling of wastes in the development of Sugarloaf Mountain. However, nonpoint sources of 
pollution such as road salt, run-off, and oil threaten the community’s surface and groundwater resources. 
Examples of nonpoint pollution concerns include:

•	 Development on steep slopes and erodible soils could lead to sedimentation of the Carrabassett River if 
the present high level of erosion control isn’t maintained over the long run. 

•	 The Carrabassett River, its tributaries, and the small ponds in Carrabassett Valley may be susceptible, 
especially during the low flow summer months and during droughts, to nutrient and fertilizer loads 
washing off the golf course, lawns, parking lots, and other developed areas. These loads have the 
potential of triggering algae blooms in slow-moving parts of the river, depriving fish life of oxygen. 

•	 Intensive use of subsurface waste disposal systems in highly permeable soils overlying the town’s 
aquifers — the water supply for a majority of off-mountain residents — could affect ground water quality. 
Increased use could result from the conversion of seasonal camps to year-round use and the increase in 
the number of water-using appliances (e.g. garbage disposals, dish-washers, washing machines) if greater 
numbers of families move into town.

Nonpoint sources are much harder to regulate. The sum total of all nonpoint source pollution in a watershed 
typically outweighs effluent from any given regulated point source. For most of the state, reduction of 
nonpoint source pollution relies almost exclusively on private landowners and the decisions they make on 
their property. Forestry, agriculture, residential/commercial development, roads – all these different land uses 
have a cumulative impact on surface water quality.

Water quality standards are not enforceable at the private property owner level. State laws that protect water 
quality include the Erosion and Sedimentation Control Law, Stormwater Law, Site Location of Development 
Law (SLODA), Shoreland Zoning, and Subsurface Wastewater Disposal. These laws are designed to prevent 
nutrient loading into surface water sources (i.e. contractors need to ensure soil doesn’t leave their 
construction site, shorefront owners have to maintain a buffer zone, developers are only allowed to export 
a certain amount of phosphorus in certain watersheds, etc.), but these laws do not directly enforce the 
standards. 
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WATER QUALITY MONITORING 

The Maine DEP conducts regular monitoring on the South Branch of the Carrabassett River, near the 
intersection of Rt. 16 and Access Rd. Monitoring takes place on a 5-yr rotation, and the Kennebec River Basin 
(of which the Carrabassett River is a sub-basin) is due for monitoring in 2027. There are also 8 lakes/ponds 
in Carrabassett Valley: 4 are unnamed (MIDAS #’s 8609, 8617, 8621, 8623), Little Redington Pond (MIDAS # 
8615), Redington Pond (MIDAS #36), Little Hammond Pond (MIDAS #8619), and Hammond Pond (MIDAS # 
58). None of these ponds have been sampled by DEP.

Map 13: Water Quality Monitoring Stations
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FLOODING

Water abundance is one of the area’s most valuable natural resources and its primary hazard. Flooding is 
a significant and mounting concern in Carrabassett Valley due to high precipitation (over 42 inches a year) 
coupled with steep topography. The town is especially vulnerable to flooding during the spring when the 
deep snowpack is melted by warm weather in combination with heavy or sustained rains; or during periods of 
increased rainfall any other time during the year. Today, flooding is becoming more common and destructive 
due to shifts in the climate leading to increasing precipitation volume, intensity, and frequency and more 
precipitation falling as rain instead of snow.  

Historical Flooding Events

The Town of Carrabassett Valley has experienced several significant flooding events:

1987:  During a storm on April 1, 1987, flooding caused major damages throughout the Town, prompting a 
Federal Disaster Declaration. The flood water was said to be moving at 12,000 cubic feet per second in some 
areas. The town declared $44,696 in damages (in 1987 dollars). 

2011:  On August 28, 2011, two bridges, 300 feet apart on Route 27 in Carrabassett Valley, collapsed within 
minutes of each other as Topical Storm Irene dumped more than 8 inches of rain on the area. The bridge 
collapses halted traffic but also isolated everything between the two bridges including the entrance to 
Sugarloaf. Motorists had to use long detours after the washouts to reach the area. 

2017:  In November 2017, flooding significantly damaged roads and recreational trails, prompting a Federal 
Disaster Declaration. A culvert at the Bigelow Station Bridge was blocked by a snowmobile bridge that had 
washed away, resulting in water pouring over Route 27. Parts of the Narrow Gauge Pathway were damaged 
and the Campbell Field Bridge needed to be completely replaced. A Special Town Meeting was held to 
appropriate $90,000 to begin repairing the Narrow Gauge Pathway and replace the Campbell Field Bridge. The 
Select Board also approved spending $15,000 for road repairs. The town declared $285,126 in damages (in 
2017 dollars). 

2023:  A flooding event on May 1, 2023 caused significant damage to the Town Lot Road and the Narrow 
Gauge Pathway with the repair costs estimated at $114,500. This sum included replacing existing culverts with 
concrete arch culverts that would hold up better against the elements in the future. 

On December 18, 2023 there was another significant flooding event that caused power outages and 
significant damage to roads and infrastructure which closed schools and government buildings. Route 27 
was closed from Kingfield to Canada. The road closures coupled with damage to the Sugarloaf campus led 
Sugarloaf to close operation the next day. The flooding caused damage to interior roads and trails at the 
Outdoor Center and to the Narrow Gauge Pathway and several private homes experienced expensive damage. 
The town expended $25,081 in repair work from the damage and anticipates expending approximately 
$145,000 in additional repairs for the Narrow Gauge Pathway and adjourning trails, the interior Outdoor 
Center roads/trails and the Tennis Court in the Town Park. The town proposed expending up to $100,000 from 
Town undesignated surplus for repairs that FEMA may not fund and possibly for more permanent repairs to 
the Narrow Gauge Pathway if determined to be feasible.
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FLOOD MAPPING

After the April 1987 flooding, the Federal Emergency Management Agency prepared a Flood Hazard Boundary 
Map for Carrabassett Valley (Figure 6). Excluding the wetlands at the headwaters of many of the tributary 
streams, the largest floodplain identified is between the airport and Spring Farm. Any intensive development 
proposed for this area should be preceded by a more thorough investigation of the limits of the floodplain and 
the probable effects of floodwaters on development. 

With the increased development on Sugarloaf Mountain, some downstream effects may be noticeable if 
proper stormwater management measures are not followed. High density land use should be balanced by 
adequate reserve areas for detention basins and other devices to minimize increased discharge rates.

 
FEMA Flood Hazard Boundary Map, Carrabassett Valley
Source: 2003 Carrabassett Valley Comprehensive Plan  

FEMA maintains and updates flood maps that illustrate the risk of flooding for towns in Maine, however 
there are no FEMA flood maps for Carrabassett Valley. To fill this data gap, the Franklin County Emergency 
Management Agency obtained models by Maine Emergency Management Agency (MEMA) showing flood 
locations and extents of a 500-year flood event for Carrabassett Valley (see Figure 7). These models and 
maps are available in the 2023 Hazard Mitigation Plan for Franklin County, Maine. Franklin County Emergency 
Management Agency.

Map 14: FEMA Flood Hazard Boundary Map
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500-year Flood Scenario, Carrabassett Valley 
Source: Maine Emergency Management Agency Models, 2023 Franklin 
County Hazard Mitigation Plan 

FLOOD RISK

According to The Nature Conservancy’s Culvert Flood Risk Explorer (CFRE), Carrabassett Valley has six road-
stream crossings at high flood risk (more than 65% chance of flooding in a 30-year period), two culverts 
at medium flood risk 33-65% chance of flooding), and seven with low flood risk (less than 33% chance 
of flooding). There are 16 additional road-stream crossings that were not assessed due to a lack of data 
availability. (The definition of a “flood” in this case is “a flood event that would overwhelm the culvert’s 
capacity to pass water and over top onto the road.”)

If flooded, detours around the 15 road-stream crossings that were assessed would total 339 total miles. The 
Nature Conservancy’s Maine Aquatic Barrier Prioritization Tool indicates that critical habitat for Brook Trout 
and Salmon could be improved by removing the existing road-stream crossing and replacing it with a crossing 
designed to accommodate floods and fish passage. 

Map 15: 50-year Flood Scenario
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GROUNDWATER & WETLANDS

Groundwater is the sole source of water supply for off-mountain residents of Carrabassett Valley and an 
increasingly important water source for Sugarloaf Mountain’s operations. Off-mountain, three sizable sand 
and gravel aquifers have been located by the Maine Geologic Survey. All three are classified as “low yield,” 
which means that shallow wells can be expected to produce 10-50 gallons per minute. However, some areas 
have been located that produce a much higher yield. 

Two of the aquifers are in crucial areas along Route 27, where they are able to serve much of the Town’s 
population but at the same time are vulnerable to contamination. The first is about 2.75 miles in length and 
up to 1,000 feet in breadth. It runs along the Carrabassett River on the north side of Route 27, from Sugarloaf 
Village nearly to the Redington entrance. The second aquifer is about 3.75 miles in length and 1,300 feet in 
breadth. It runs along the Carrabassett River on the east side of Route 27 from Huston Brook to Hammond 
Field Brook. The third known aquifer is in the extreme northeast corner of the town, associated with a 
tributary to Flagstaff Lake. It is located along the Long Falls Dam Road, which is virtually uninhabited. 

While the three aquifers have been identified, not much more specific information is known about this 
resource, which covers 2% of the surface area of the town. Additional study should be carried out to 
determine the quality and potential quantities of available water, and its role in meeting the water needs of 
Carrabassett’s future. Currently, at least 14 state classified public water supply wells tap the groundwater 
resources of the Town. Five of these are located in the Brackett Brook Watershed and the remaining wells 
are in the Carrabassett River Watershed. Some are managed by the Sugarloaf Water Association, while other 
public water supply wells are independently managed by their respective operating establishments.

It should be noted that the recharge areas for these aquifers–the areas which absorb rainfall, transport the 
water to the aquifers, and help purify it along the way–undoubtedly are considerably wider than the aquifers 
themselves. While the recharge areas haven’t been formally identified, they probably are bounded by the 
rising slopes on either side of the aquifers.

Carrabassett Valley’s wetlands are spread across town, but are mostly near the headwaters of Poplar Stream 
and Redington Brook (Figure 8 below). A series of wetlands are associated with the length of the Carrabassett 
River and its tributaries. Many of the larger wetland complexes are considered important waterfowl and 
wading bird habitat by the Maine Department of Inland Fisheries and Wildlife.

The ecological importance and value of wetlands have only become widely understood and appreciated 
over the last twenty years. Historically, these low, damp areas were considered wastelands, unsuitable for 
development and therefore only worth draining and filling. With increased understanding of their ecological 
role, that perception has changed. Wetlands control erosion, store flood waters, recycle nutrients, filter 
pollutants, and recharge groundwaters. They provide open space and habitat. They are some of Maine’s most 
productive and important natural resource areas. 
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Water Resources & Riparian HabitatsWater Resources & Riparian Habitats
Primary Map 1Primary Map 1

This map is nonregulatory and is intended for planning purposes only

Carrabassett ValleyCarrabassett Valley

State of Maine

This map depicts riparian areas associated with major surface water features and 
important public water resources. This map does not depict all streams or wetlands 
known to occur on the landscape and should not be used as a substitute for on the 
ground surveys. This map should be used as a planning reference only and is intended 
to illustrate the natural hydrologic connections between surface water features.  
Protecting riparian habitats protects water quality, maintains habitat connections, and 
safegards important economic resources including recreational and commercial fisheries.

LEGEND

Shoreland Zoning
Maine’s Mandatory Shoreland Zoning Act is intended to protect water quality, conserve 
wildlife habitat, and preserve the natural beauty of Maine’s shoreline areas.  Successful 
implementation requires local awareness of and appreciation for surface water 
resources and effective enforcement of setback and buffer requirements.

   At a minimum, Maine’s shoreland zones include all land within:
   •  250 feet of the high-water line of any pond over 10 acres, any river that drains at 
       least 25 square miles, and all tidal waters and saltwater marshes;
   •  250 feet of a freshwater wetland over 10 acres (except “forested” wetlands); and
   •  75 feet of a stream that is either an outlet stream of a great pond, or located below 
       the confluence of two perennial streams as depicted on a USGS topographic map.

Shoreland zoning encourages towns to provide greater protection to their local water 
resources by applying shoreland zone protections to additional resource types such as 
smaller streams and wetlands, and rare terrestrial features.  For specific guidance 
regarding Maine’s Mandatory Shoreland Zoning Act contact the Dept. of Environmental 
Protection Shoreland Zoning Unit:  207-287-3901 (Augusta), 207-822-6300 (Portland), 
207-941-4116 (Bangor). www.maine.gov/dep/blwq/docstand/szpage.htm
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A watershed includes all of the land that drains to a common
waterbody. The areas within the watershed are linked eco-
logically by the water, sediment, nutrients, and pollutants 
that flow through them. For the purpose of mapping
"hydrological units," watersheds are often grouped into 
larger drainages or divided into smaller ones dpending 
on the map's scale. Drainage divides (shown on main map 
as yellow lines), are the smallest hydrological units and 
generally drain into small ponds, wetlands, or streams. These 
units are grouped into subwatersheds (HU12) and are repre-
sented on the inset map above by the yellow-brown outlines.

Regional View of Watersheds
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NWI Wetlands - National Wetlands Inventory (NWI) uses aerial photographs to 
approximate wetland locations.  NWI data is not a comprehensive mapping of 
wetland resources and typically under represents the presence of wetlands on 
the landscape.  The presence of wetlands needs to be determined in the field 
prior to conducting activities that could result in wetland disturbance.
Riparian Habitat - depicted using common regulatory zones including a 
250-foot-wide strip around Great Ponds (ponds >10 acres), rivers, coastline, 
and wetlands >10 acres and a 75-foot-wide strip around streams.  Riparian 
areas depicted on this map may already be affected by existing land uses. 

Drainage divides - These are the smallest hydrologic units mapped in Maine.  
They contain watershed boundaries for most ponds and rivers in Maine.

Brook Trout Habitat - Streams and ponds, buffered to 100 feet, where wild  
Brook Trout populations have been documented, or managed to enhance local 
fisheries.

Developed- Impervious surfaces including buildings and roads

Shellfish Growing Areas - The Maine Department of Marine Resources maps 
growing areas for economically important shellfish resources.  This map depicts 
softshell and hard clam resources in order to illustrate the relation of these 
resources to streams and shoreline areas vital to their conservation.

WWWWWWW
WWWWWWW
WWWWWWW

&% Public Water Supply Wells

Source protection area - Buffers that represent source water protection areas
for wells and surface water intakes that serve the public water supply.  Their 
size is proportional to population served and/or by the type of water supply 
system.  These buffers range from 300 to 2,500 feet in radius.  

Aquifers - flow of at least 10 gallons per minute

Data Sources
DATA SOURCE INFORMATION
 TOWNSHIP BOUNDARIES
   Maine Office of GIS (2013); metwp24
 ROADS
   Maine Office of GIS, Maine Department of 
   Transportation (2015); medotpub
 HYDROLOGY
   USGS National Hydrography Dataset (NHD) 
    Maine (2012 ) 
 DEVELOPED
   Maine Office of GIS, Maine Deprtment 
    of Inland Fisheries and Wildlife (2015);
    impervious_change_2015
 NATIONAL WETLANDS INVENTORY
   U.S. Fish & Wildlife Service (2015);  NWI

DATA SOURCE CONTACT INFORMATION
 Maine Office of GIS: http://www.maine.gov/megis/
 Maine Natural Areas Program: http://www.maine.gov/dacf/mnap/index.html
 Maine Department of Marine Resources: http://www.maine.gov/dmr/
 Maine Department of Transportation: http://www.maine.gov/mdot/
 Maine Geological Survey: http://www.maine.gov/doc/nrimc/mgs/mgs.htm
 Maine Department of Inland Fisheries & Wildlife: http://www.maine.gov/ifw/wildlife/index.html

DIGITAL DATA REQUEST
 To request digital data for a town or organization, please visit our website.
  http://www.beginningwithhabitat.org/the_maps/gis_data_request.html

SHELLFISH
   Maine Department of Marine Resources; 
   softshell_clams, hard_clams
RIPARIAN BUFFERS
   Maine Office of GIS, Maine Natural Areas Program 
   (2011)
WELLS, WELL BUFFERS
   Maine Office of GIS, Maine Department of Human 
   Services-Drinking Water Program (2011); wells, wellsbuf
AQUIFERS
   Maine Office of GIS, Maine Geological Survey  (2011); 
   aquifer_polygons
DRAINAGE DIVIDES
   Maine Office of GIS (1994); medrdvd
BROOK TROUT HABITAT
   Maine Department of Inland Fisheries & Wildlife (2011)

Precipitation is the source of all water.  Surface water and ground water are related.  
Drinking water can come from either source.  Ground contaminants can affect both.
The relationship between ground water and surface water is part of the hydrologic 
cycle.  Precipitation that falls from the atmosphere as rain or snow reaches the land 
surface and recharges rivers, lakes, wetlands, and other surface bodies of water directly 
through overland runoff.  Surface water also seeps into the ground through infiltration 
and eventually reaches the ground water; or through evaporation, returns to the 
atmosphere.  Water evaporates from leaves and stems of plants through transpiration.

Relationship of Ground Water and Surface Water
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Map 16: National Wetlands Inventory and Aquifers

Map 17: Water Resources and Riparian Habitats

National Wetlands Inventory and Aquifers, Carrabassett Valley
Source: Beginning with Habitat, Maine Department of Inland Fisheries and Wildlife

Water Resources & Riparian Habitats, Carrabassett Valley

Source: Beginning with Habitat, Maine Department of Inland Fisheries and Wildlife
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SOILS

The mountains that predominate the Carrabassett Valley landscape were covered by the Wisconsin Ice Sheet 
approximately 12,000 years ago. As this relatively recent glacier retreated, it left behind glacial till and other 
water-basin deposits that serve as the parent material for the majority of the current soil. The top soils are 
generally thin, gravelly, and highly erodible.

More than twenty soils are represented in Carrabassett Valley. Each offers limitations and opportunities for 
the Town’s growth. The most prevalent soils are those in the Berkshire and Lyman series. The Berkshire series 
consists of deep, well-drained soils in upland areas. Formed in glacial till, these soils typically have a very stony, 
sandy loam surface overlying fine sandy loam. In areas of gentle-to-medium slope (3% to 15%), limitations to 
building site development, including use of leach fields for waste disposal, are slight-to-moderate. Berkshire 
soils on such slopes are found in small patches along Route 27 from its southerly entry into Town to about 
the airport, and again in small patches in the Huston Brook watershed. A substantial band of the soil then 
stretches from Redington to the Sugarloaf Village subdivision at varying distances from Route 27. 

Berkshire on these gradual slopes represents the best soil in town for site development that relies on on-
site waste disposal. The State Plumbing Code requires leach fields in this soil to be of medium size, and 
recommends a minimum lot size of 25,000 square feet. The Berkshire soils also are prevalent on many of the 
steep slopes (20% or more) in town, where limitations to development are severe and on-site waste disposal 
is prohibited.

The Lyman series are shallow soils, somewhat excessively drained and, like the Berkshire series, located in 
upland areas. Lyman soils also formed in glacial till and have a very stony, fine sandy loam. Bedrock typically is 
at a depth of just 17 inches. Outcrops are common. This shallow depth to rock imposes severe limitations on 
development. Provided slopes are not steep, on-site waste disposal is feasible with medium-large absorption 
fields. Recommended minimum lot size is 30,000 to 35,000 square feet. In Carrabassett Valley, however, most 
of the Lyman soils are in fact on the steep slopes of mountainsides.

In addition to the Berkshire and Lyman series, important soil groups in Carrabassett Valley are:

•	 The Peru series are very deep, moderately well drained soils in upland areas. They are stony and very 
stony, loamy soils overlying mottled, sandy loam subsoils. The mottling is a sign of a seasonally high 
(1.5 to 2.5 feet) water table. The resulting wetness and slow percolation of the soil limit development 
opportunity somewhat. For housing development with on-site waste disposal, 30,000 to 35,000 square 
foot lots with large absorption fields are recommended. The Peru soils appear to be especially prevalent 
in the central and western portions of Carrbassett Valley, including the area on which much of the 
condominium development on Sugarloaf Mountain is built. This housing, however, uses a centralized 
sewerage system rather than on-site waste disposal.

•	 The Madawaska series are deep, moderately well-drained soils on terraces and outwash plains. These 
soils are fine sandy loams with mottled subsoil, indicating seasonally high groundwater at 1.5 to 3.0 feet. 
They are found in patches along Route 27, frequently near the Colton soils in aquifer recharge areas. The 
combination of relatively high groundwater and poor filtering capabilities impose severe limitations for 
development using on-site waste disposal. A minimum lot size of 80,000 square feet is recommended. 

•	 The Ridgebury series (also referred to as Brayton) are deep, poorly drained soils. They are fine sandy 
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loams with high groundwater at 0.0 to 1.5 feet. These soils extend like fingers along many of the streams 
in Carrabassett Valley. Because of the soils’ wetness, development using on-site waste disposal is 
prohibitive.

WILDLIFE & HABITAT 

Carrabassett Valley’s low development footprint, large swaths of conserved land, and western mountain 
location has enabled diverse forest, riparian, wetland, and alpine ecosystems to thrive, supporting an 
abundance of wildlife species. Some areas of significant natural interest include the following: 

•	 The cirques of Crocker Mountain, which are steep sided natural amphitheaters formed by glaciation. 
Crocker Mountain Cirque and the Devil’s Kitchen are predominantly visible from Sugarloaf Mountain. 
Because of their rugged terrain and inaccessibility, they are thought to have never been logged. The 
red spruce growing within them is estimated to be in excess of 140 years old. In addition to very large 
examples of flora, the cirques are also home to Schistostega pennata, Luminous Moss. This unusual 
species is found in several of the small ice caves that dot the bouldery areas along the face of the cirque. 
The extremely shallow soils and steep terrain make this an extremely sensitive and fragile area. 

•	 Old growth forest stands are located in several areas throughout the town. The two cirques described 
above and the saddle between Sugarloaf Mountain and Burnt Hill. This latter area escaped the 1908 forest 
fire which devastated 8,000 acres on Sugarloaf Mountain and Burnt Hill. This pocket of subalpine forest 
shows no sign of disturbance or cutting above 3,100 feet elevation. In addition to these two areas, there 
may be two other smaller tracts which may qualify as old-growth stands: several smaller areas on Poplar 
Mountain, including the summit, and the saddle between Sugarloaf Mountain and Spaulding Mountain to 
the south in Mount Abram township. 

•	 Waterfalls, as stated earlier, are not sufficient to develop four-season attractions. By local standards, 
however, there are a number of waterfalls and rapids which can be considered special places, especially 
during Spring runoffs. Some are easily accessible to the average visitor: the falls and rapids on the 
Carrabassett River, especially along Route 27 as it starts its westward climb out of the valley, and West 
Mountain Falls, located upstream of the Sugarloaf Golf Course. Other falls are reachable via gravel roads 
by persons experienced with the area and with landowner permission. 

•	 Forests blanket the town. Forest stands are predominantly spruce-fir and aspen-birch stands. The town’s 
steep topography precludes much of the forest from being harvested for timber, but a significant amount 
of land is harvested. Primary big game animals in the forest include white-tailed deer, moose, and black 
bear.
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RARE AND EXEMPLARY PLANT SPECIES AND NATURAL COMMUNITIES

The Maine Natural Areas Program (MNAP), within the Department of Conservation, identifies and maps rare 
and exemplary animal and plant species and natural communities. A natural community is defined as an 
assemblage of interacting plants and animals and their common environment, recurring across the landscape, 
in which the effects of human intervention are minimal. 

MNAP has documented twelve rare plants, three rare animals, and seven rare natural communities in 
Carrabassett Valley. Most of these are located in the alpine and subalpine areas of the town on Sugarloaf and 
Crocker Mountains and Burnt Hill, and in and around Stoney Brook. The orange areas in Figure 10 indicate the 
habitat of the rare and exemplary species, while the green areas represent the natural communities. 
 
Endangered Species 
Common Butterwort (p)

Threatened Species 
Roaring Brook Mayfly (a)
Alpine Clubmoss (p)
Neglected Reed Grass (p)
Northern Firmoss (p)
Bicknell’s Thrush (a)
Blackpoll Warbler (a)

Species of Special Concern 
Appalachian Fir-clubmoss (p)
Bigelow’s Sedge (p)
Black Sedge (p)
Bulrush Sedge (p)
Lesser Wintergreen (p)
Mountain Firmoss (p)
Northern Comandra (p)
Spring Salamander (a)

Species of Conservation Need
Rock Vole (a)

Rare Natural Communities
Circumneutral Outcrop 
Heath Alpine Ridge
Mid-elevation Bald
Northern Harwood Forest
Spruce-Fir Krummholz
Subalpine Fir Forest 
Subalpine Hanging Bog(p) plant; (i) insect; (a) animal
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Carrabassett ValleyCarrabassett Valley

Atlantic Salmon Spawning/Rearing Habitat

Mapped by Atlantic Salmon Commission (ASC) and US Fish & Wildlife Service (USFWS) 
from field surveys on selected Penobscot and Kennebec River tributaries and the Dennys, 
Ducktrap, East Machias, Machias, Pleasant, Narraguagus, and Sheepscot Rivers.

Atlantic Salmon Limited Spawning Habitat

Atlantic Salmon Rearing Habitat

Atlantic Salmon Spawning Habitat

LEGEND

Beginning with Habitat (BwH) is a voluntary tool intended to assist landowners, resource 
managers, planners, and municipalities in identifying and making informed decisions 
about areas of potential natural resource concern. This data includes the best available 
information provided through BwH’s coalition partners as of the map date, and is intended 
for information purposes only. It should not be interpreted as a comprehensive analysis of 
plant and animal occurrences or other local resources, but rather as an initial screen to 
flag areas where agency consultation may be appropriate. Habitat data sets are updated 
continuously as more accurate and current data becomes available. However, as many 
areas have not been completely surveyed, features may be present that are not yet 
mapped, and the boundaries of some depicted features may need to be revised. Local 
knowledge is critical in providing accurate data. If errors are noted in the current depiction 
of resources, please contact our office. Some habitat features depicted on this map are 
regulated by the State of Maine through the Maine Endangered Species Act (Essential 
Habitats and threatened and endangered species occurrences) and Natural Resources 
Protection Act (Significant Wildlife Habitat). We recommend consultation with MDIFW 
Regional Biologists or MNAP Ecologists if activities are proposed within resource areas 
depicted on this map. Consultation early in the planning process usually helps to resolve 
regulatory concerns and minimize agency review time. For MDIFW and MNAP contact 
information, visit http://www.beginningwithhabitat.org/contacts/index.html.

Essential Wildlife Habitats

Maine's Department of Inland Fisheries & Wildlife (MDIFW, www.state.me.us/ifw) maps areas 
currently or historically providing habitat essential to the conservation of endangered or 
threatened species as directed by the Maine Endangered Species Act (12 MRSA, Chapter 
925, Subchapter 3, Sections 12804 and 12806) and regulations (MDIFW Rules, Chapter 
8.05). Identification of Essential Habitat areas is based on species observations and 
confirmed habitat use. If a project occurs partly or wholly within an Essential Habitat, it must 
be evaluated by MDIFW before state and/or municipal permits can be approved or project 
activities can take place.

WWWWWWW
WWWWWWW
WWWWWWW Roseate Tern Nesting Area or

Piping Plover-Least Tern Nesting, Feeding, & Brood-Rearing Area

Significant Wildlife Habitats

A pool depression used for breeding by amphibians and other indicator species and that 
portion of the critical terrestrial habitat within 250 ft of the spring or fall high water mark.  A 
vernal pool must have the following characteristics: natural origin, nonpermanent hydroperiod, 
lack permanently flowing inlet or outlet, and lack predatory fish.

Significant Vernal Pools

Breeding, migrating/staging, or wintering areas for coastal waterfowl or breeding, feeding, 
loafing, migrating, or roosting areas for coastal wading birds.  Tidal Waterfowl/Wading Bird 
habitats include aquatic beds, eelgrass, emergent wetlands, mudflats, seaweed communities, 
and reefs.

Tidal Waterfowl / Wading Bird

Coastal staging areas that provide feeding habitat like tidal mud flats or roosting habitat like 
gravel bars or sand spits for migrating shorebirds

(((((((
(((((((
(((((((
(((((((
(((((((

Shorebird Areas

An island, ledge, or portion thereof in tidal waters with documented, nesting seabirds or 
suitable nesting habitat for endangered seabirds.  
" " " " " " "
" " " " " " "
" " " " " " "
" " " " " " "
" " " " " " "

Seabird Nesting Island

Freshwater breeding, migration/staging, and wintering habitats for inland waterfowl or 
breeding, feeding, loafing, migration, or roosting habitats for inland wading birds.

Inland Waterfowl / Wading Bird

Forested area possibly used by deer for shelter during periods of deep snow and cold 
temperatures. Assessing the current value of a deer wintering area requires on-site 
investigation and verification by IF&W staff. Locations depicted should be considered as 
approximate only.

Candidate Deer Wintering Area

Maine's Natural Resources Protection Act (NRPA, 1988) is administered by the Maine 
Department of Environmental Protection (MDEP; http://www.maine.gov/dep/blwq/docstand/
nrpapage.htm) and is intended to prevent further degradation and loss of natural resources 
in the state, including the above Significant Wildlife Habitats that have been mapped by 
MDIFW. MDEP has regulatory authority over most Significant Wildlife Habitat types. The 
regional MDEP office should be consulted when considering a project in these areas.

Maine's Natural Resources Protection Act 

Organized Township Boundary

Unorganized Township 

Developed: Impervious surfaces such as buildings and roads

Selected Town or Area of Interest

Rare, Threatened, or Endangered Wildlife

Consult with an MDIFW regional biologist to determine the relative importance and 
conservation needs of the specific location and supporting habitat. The names of some 
speices have been masked with a "Rare Animal" designation on the map for further protection. 
For more information regarding individual species visit our website, http://www.maine.gov/ifw/
wildlife/endangered/listed_species_me.htm, for species specific fact sheets.

The Federal Endangered Species Act requires actions authorized, funded, or carried out 
by federal agancies be reviewed by the U. S. Fish and Wildlife Service. If your project occurs 
near an occurrence of the Atlantic Salmon, Roseate Tern, Piping Plover, Canada Lynx, New 
England Cottontail, Fubish's Lousewort, or Small-whorled Pagonia contact the Maine Field 
Office, USFWS, 1168 Main St., Old Town, ME 04468.

Known rare, threatened, or endangered species occurrence and/or the associated 
habitats based on species sightings.  

Rare or Exemplary Plants and Natural Communities

The MNAP has classified and distinguished 98 different natural community types that 
collectively cover the state’s landscape. These include such habitats as floodplain forests, 
coastal bogs, alpine summits, and many others. Each type is assigned a rarity rank of 1 (rare) 
through 5 (common). Mapped rare natural communities or ecosystems, or exemplary 
examples of common natural communities or ecosystems, are based on field surveys and 
aerial photo interpretation. Consult with an MNAP Ecologist to determine conservation needs
of particular communities or ecosystems.  

Rare or Exemplary Natural Community Locations

Known rare, threatened, or endangered plant occurrences are based on field observations. 
The names of some speices have been masked with a "Rare Plant" designation on the map 
for further protection. Consult with a Maine Natural Areas Program (MNAP) Ecologist to 
determine conservation needs of particular species. For more information regarding rare plants, 
the complete list of tracked species and fact sheets for those species can be found at:
http://www.maine.gov/doc/nrimc/mnap/features/plantlist.htm

Rare Plant Locations

Data Sources
DATA SOURCE INFORMATION
  TOWNSHIP BOUNDARIES
     Maine Office of GIS: Metwp24 (2013)
  ROADS
     Maine Office of GIS, Maine Department of Transportation: Medotpub (2015)
  HYDROLOGY
     U.S. Geological Survey National Hydrography Dataset (NHD) Maine (2012)
  DEVELOPED
     Maine Office of GIS, Maine Department of Inland Fisheries and Wildlife, and multiple other agencies:
     Imperv (2015)
  ESSENTIAL & SIGNIFICANT WILDLIFE HABITATS
     Maine Office of GIS, Maine Department of Inland Fisheries & Wildlife;  DWA, ETSC, Ehplvtrn, Ehrtern, 
     IWWH, Sni, Shorebird, TWWH (2003-2015)
  RARE NATURAL COMMUNITIES & PLANTS
     Maine Natural Areas Program: MNAP_eos (2015)
  ATLANTIC SALMON HABITAT
     Maine Office of GIS, Maine Atlantic Salmon Commission, U.S. Fish & Wildlife Service: Ashab3 (2013)

DATA SOURCE CONTACT INFORMATION
  Maine Office of GIS: http://www.maine.gov/megis/catalog/
  Maine Natural Areas Program: http://www.maine.gov/dacf/mnap/index.html
  Maine Department of Inland Fisheries & Wildlife: http://www.maine.gov/ifw/
  U.S. Fish & Wildlife Service, Gulf of Maine Program: http://gulfofmaine.fws.gov
  Maine Atlantic Salmon Commission: http://www.maine.gov/asc/
  Maine Department of Transportation: http://www.maine.gov/mdot/

DIGITAL DATA REQUEST
  To request digital data for a town or organization, please visit our website.
    http://www.beginningwithhabitat.org/the_maps/gis_data_request.html
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Map 18: High Value Plant and Animal Habitats
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Significant Wildlife Habitat, Carrabassett Valley
Source: Beginning with Habitat, Maine Department of Inland Fisheries and Wildlife

ATLANTIC SALMON HABITAT 

According to the Maine Dept of Inland Fisheries and Wildlife, surveys conducted by field biologists determined 
the Carrabassett River offers suitable habitat for Atlantic Salmon. The suitable habitat ends around the 
beginning of the Sugarloaf Access Road (as indicated by the purple lines following the river in Figure 12. Figure 
13 illustrates suitable habitat (yellow), limited spawning areas (red lines) and crossings and barriers.

A variety of permitted activities, including road and bridge maintenance and construction, have the potential 
to impact aquatic resources used by Atlantic salmon. Mitigation for such in-stream impacts may be required 
by federal law, especially if they occur within habitat for the Gulf of Maine Distinct Population Segment of 
Atlantic salmon. In-Lieu Fee Compensation provides permit applicants with an option for Compensatory 
Mitigation for in-stream impacts after proper mitigation sequencing. 
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Map 20: Atlantic Salmon Habitat

Map 21: Atlantic Salmon Habitat, Crossings and Barriers

Atlantic Salmon Habitat, Carrabassett Valley
Source: Beginning with Habitat, Maine Department of Inland Fisheries and Wildlife.

Carrabassett River Atlantic Salmon Habitat, Crossings, and Barriers  
Source: Maine Stream Habitat Viewer, Maine Department of Inland Fisheries and Wildlife.
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FORESTRY 

Abundant timber coupled with the establishment of the Kingfield & Dead River Railroad in 1894 spawned 
a fledgling forestry industry in Carrabassett Valley in the late 1800s. Transporting both people and building 
materials to the region, the railroad enabled the development of homes, sawmills, and a lodging facility 
named Carrabassett House and Cottages. Nearly 100 people were employed in a saw mill at Bigelow Station 
and a community flourished with a boarding house, homes, general store, train station, and a school house.  

Despite the forestry legacy in Carrabassett Valley, by 2000 none of the town’s year-round residents were 
employed in the forest industry. While destination recreation is now the main source of the town’s economy, 
wood harvesting is still an active part of the regional economy. Plum Creek, who merged with Weyerhaeuser 
Company in 2016, owns much of the land in the western part of town and the Penobscot Nation owns 
approximately 24,000 acres of land in the eastern part of town. Both of these landowners are actively engaged 
in timber harvesting. 

MANAGEMENT & PROJECTS

Carrabassett Valley has been partnering with American Forest Management to manage the town’s public 
lots since 2012. The goals for management have been to plan and carry out sustainable, science-based 
timber harvests respecting the trail system on the property, and to cultivate a healthy, diverse forest. The 
sustainability goal is to harvest no more than the growth of the trees. 

The Town has accomplished that goal by averaging less than 1,035 cords harvested per year. This sustainable 
harvest level was calculated based on two inventories done between 2012 and 2022. In 2022 there was no 
timber harvesting on the property, but the Town extended a management road to access ground for 2023 
and 2024 harvests (see Figure 14) and began planning management of the recently acquired Jones lot in the 
southeast part of town. 

Also in 2022, the Town surfaced a 2,500-foot road extension (labeled as road extension in Figure 14) that 
connects the management road near Trail V2 to the harvest blocks planned for 2023 and 2024. This road 
allows efficient tracking of timber from the harvest and could serve as a future trail connector. The two timber 
harvest areas at the end of the road will be operated in the next two years to continue the forest management 
program on the property.

The Town also completed a forest management plan for the Town’s Jones public lot. The Jones lot was bought 
by the town in 2020. The plan was developed to define the timber management potential for the lot and 
to identify important natural resources on the property. The lot abuts the Carrabassett River and the slopes 
of adjacent hills. The forest on the lot is healthy and well stocked with a relatively young forest established 
through management by the prior owner. There is potential for a similar forest management program to 
complement the recreation use of the property, but no plans exist to harvest timber in the next few years. 

The Town elected to adopt statewide standards for timber harvesting and related activities in shoreland areas. 
These standards went into effect on January 1, 2013. Final plans for timber harvesting on the public lots are 
examined by the Town’s Public Lot Forestry Committee and presented to the Select Board before beginning 
the work.  
 
New homes and development built in the last 20 years have not adversely impacted managed forests or 
logging operations as those activities take place in areas zoned for Conservation or Rural Residential.



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 4 INVENTORIES 162

Town Lot and Jones Public Lot. Source: American Forest Management, 2022 Carrabassett Valley Annual Report.

2024 Timber Sales on Penobscot Nation Land, Carrabassett Valley
Source: Forestry Harvest Maps, Penobscot Nation Department of Natural Resources.

Map 22: Town Lot Map 23: Jones Public Lot

Map 24: 2024 Timber Sales on Penobscot Nation Land
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CONSERVED LAND

The Town of Carrabassett Valley is home to approximately 13,500 acres of conserved land, located mostly 
in the western region of the town, and in the center of town. The Penobscot Nation also owns 24,000 acres 
of land, nearly one one-half of the total 54,000-acre land base in the town. Their lands are predominately 
undeveloped and primarily managed for timber harvesting.

Municipal Land. The Town of Carrabassett Valley owns 2,105 acres of conserved public land in the center of 
town and 220 acres of land along the Carrabassett River in the eastern side of Town. 

State Land. The Maine Bureau of Parks and Lands owns and manages 399 acres of Public Reserved land in the 
north of town abutting the Bigelow Preserve known as the Height of Land Farm block. They also manage 9,000 
acres of conserved public land in the western mountain region of town (the Crocker Mountain Unit). The Trust 
for Public Land facilitated the acquisition of the Crocker Mountain Unit in 2013, by securing the opportunity 
to acquire the property and leading the effort to raise the acquisition funds. Additional funding came from the 
Land for Maine’s Future ($650,000), Town of Carrabassett Valley and over 100 private donors, including the 
Open Spaces Institute’s Transborder Land Protection Fund.

Federal Land. The US National Park Service owns 1,693 acres of conserved land that make up the Appalachian 
Trail Corridor.

Penobscot Nation Land. The Penobscot Nation owns 24,000 acres, almost one-half of the total land base in 
the town. The Penobscot Nation’s land was transferred to them as “Fee Land” from Dead River Co. in 1980. 
Their land is largely undisturbed other than some forest management efforts and development of a few out-
parcels for residential dwellings. 
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Conserved Lands and Undeveloped Habitat Blocks & Connectors in Carrabassett Valley 
Source: Beginning with Habitat, Maine Department of Inland Fisheries and Wildlife.
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This map highlights undeveloped natural areas likely to provide core habitat blocks and 
habitat connections that facilitate species movements between blocks. Undeveloped 
habitat blocks provide relatively undisturbed habitat conditions required by many of 
Maine’s species. Habitat connections provide necessary opportunities for wildlife to travel 
between preferred habitat types in search for food, water, and mates. Roads and 
development fragment habitat blocks and can be barriers to moving wildlife. By 
maintaining a network of interconnected blocks towns and land trusts can protect a wide 
variety of Maine’s species—both rare and common—to help ensure rich species diversity 
long into the future. Maintaining a network of these large rural open spaces also protects 
future opportunities for forestry, agriculture, and outdoor recreation. 
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Aerial Imagery

Aerial imagery is often the best tool available to visualize existing patterns of development 
and resulting changes in the natural landscape. By depicting undeveloped habitat blocks, 
habitat connectors and conserved lands with aerial photos, the map user can more easily 
identify opportunities to expand the size and ecological effectiveness of local conservation 
efforts.

Habitat Blocks
Development Buffer (pale transparency)
250-500 foot buffer around improved roads and developed areas based on 
development intensity.
Undeveloped Habitat Block
Remaining land outside of Development Buffers. Blocks greater than 100 acres 
are labeled with their estimated acreage.

Highway Bridge Connectors
Highway bridges along I-95 and I-295 that span riparian habitat connecting 
adjacent but separated habitat blocks.These are locations where species are 
likely to take advantage of infrastructure to move between habitat blocks.

Undeveloped Block Connectors
Likely road crossing areas linking undeveloped habitat blocks greater than 100 acres. The 
threat of habitat fragmentation and animal mortality corresponds to traffic volume. 

Red lines represent habitat road 
crossings with daily traffic volumes 
greater than 2000 vehicles per day.

Yellow lines represent habitat road 
crossings with daily traffic volumes 
less than 2000 vehicles per day.

Represented habitat connections identified through computer modeling highlight locations
where quality habitat is likely to occur on both sides of a given road between undeveloped
habitat blocks greater than 100 acres and between higher value wetlands.These 
representations are approximate and have not been field verified.

Approximate Road Crossing Habitat Connections

Riparian Connectors 
Likely crossing locations for wetland dependent species moving between waterways and 
wetlands divided by roads 

Purple lines represent riparian road 
crossings with daily traffic volumes 
greater than 2000 vehicles per day.

Blue lines represent riparian road 
crossings with daily traffic volumes 
less than 2000 vehicles per day.

The State of Maine’s conserved lands database includes lands in federal, state, and 
non-profit ownership. It does not include many privately owned conservation lands, 
especially those protected by local land trusts, or town owned conservation lands. For the 
most accurate and current information about land ownership, consult with the local 
assessor and/or other local land management agencies. If public access potential to any 
of the properties displayed here is uncertain, landowners should be contacted to 
determine if permission is necessary.

Conserved Lands

Ownership Type  (transparent layers)

State
Wildlife Management Areas and other properties managed by the Department of Inland 
Fisheries and Wildlife, state parks, and parcels managed by the Bureau of Parks & 
Lands.

Private Conservation
Properties owned and managed by private (usually non-profit) organizations such as 
The Nature Conservancy, Maine Coast Heritage Trust; Trust for Public Land, and local 
land trusts.

Easement
Voluntary legal agreements that allow landowners to realize economic benefit by 
permanently restricting the amount and type of future development and other uses on all 
or part of their property as they continue to own and use it. 

Federal
National parks, forests, and wildlife refuges. (Includes Canadian conserved lands.)

Municipal
Town parks, water district properties, community forests, etc.

Map 25: Conserved Lands and Undeveloped Habitat Blocks & Connectors
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CLIMATE & SUSTAINABILITY

Climate change poses significant challenges to the natural resources and ecosystems of Carrabassett Valley, 
highlighting the importance of proactive adaptation strategies and sustainable management practices to 
mitigate its adverse effects.

Climate change is expected to have significant impacts on the town’s natural resources of including:

•	 Changes in Temperature and Precipitation Patterns: Climate models project increases in average 
temperatures and changes in precipitation patterns for the region. This could lead to alterations in 
growing seasons, water availability, and snowpack accumulation, affecting both terrestrial and aquatic 
ecosystems. 

•	 Altered Forest Composition: Rising temperatures and shifting precipitation patterns may influence the 
distribution and composition of forest ecosystems in Carrabassett Valley. Certain tree species may become 
more or less dominant, impacting biodiversity and habitat suitability for wildlife. 

•	 Increased Frequency of Extreme Weather Events: Climate change is expected to increase the frequency 
and intensity of extreme weather events, such as storms, floods, and droughts. These events can disrupt 
ecosystems, lead to habitat loss, and exacerbate erosion and sedimentation in rivers and streams. The 
majority of the flooding in Carrabassett Valley is caused by winter snowmelt runoff and/or severe rain 
events which undercut or overtop rural roads. Ice jams also can cause flooding. Ice jams are caused by 
warmer than usual temperatures and rainfall suddenly arrive in early spring that causes the snow pack to 
melt more quickly than the watershed can handle. 

•	 Changes in Hydrology: Changes in precipitation patterns and snowmelt dynamics can affect hydrological 
processes, including streamflow, groundwater recharge, and water quality. This could impact aquatic 
habitats, fisheries, and water resources used for recreation, gardening, and municipal supply. 

•	 Loss of Winter Recreation Opportunities: Warmer winters and reduced snowpack accumulation may 
shorten the winter recreation season and affect activities such as skiing and snowmobiling which are 
important economic drivers for the area. 

•	 Impacts on Wildlife: Climate change can disrupt wildlife habitats, alter migration patterns, and influence 
species distributions. This could lead to changes in population dynamics, species interactions, and 
biodiversity in Carrabassett Valley. 

•	 Increased Risk of Forest Fires: Warmer temperatures and drier conditions may elevate the risk of 
forest fires in Carrabassett Valley, particularly during periods of drought. Wildfires can result in habitat 
destruction, loss of biodiversity, and threats to public safety and infrastructure. While this isn’t much of a 
current threat, it could be in the near future. 
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•	 Impacts on Forestry: Climate change may affect agricultural productivity and forestry operations in 
Carrabassett Valley. Changes in temperature, precipitation, and pest dynamics could impact crop yields, 
forest health, and timber resources. 

•	 Climate Migration. Warmer temperatures and other climate impacts are impelling people to move 
north to places like Maine. As the local population in Carrabassett Valley inevitably grows in terms of 
both residents and visitors, there will be growing pressures and demands on natural resources including 
increased trail use, consumption of water and electricity, and pollution from vehicles (tires and exhaust).  

RESILIENCY

Fortunately, the significant amount of natural and forested areas, including 13,500 acres of conserved land, 
serves as a vital tool in enhancing community resilience by protecting diverse ecosystems which are often 
more resilient to environmental changes. 

Additionally, wetlands, forests, and other natural habitats play critical roles in regulating the water cycle, 
including rainfall patterns, groundwater recharge, and flood control. Preserving these ecosystems helps to 
maintain water quality and quantity, reducing the impacts of droughts, floods, and water scarcity exacerbated 
by climate change. Conservation land also provides opportunities for ecosystem-based adaptation strategies, 
such as managed retreat, habitat corridors, and green infrastructure. 

Conservation land also plays a critical role in mitigating climate change through carbon sequestration, and the 
Albedo Effect (reflect more sunlight back into space and absorb less heat which helps to regulate local and 
regional temperatures). 

In 2023, the towns within Franklin County were asked to participate in formulating the 2023 Franklin County 
Hazard Mitigation Plan. The update to the previous plan was a multi-jurisdictional collaborative effort. The 
Hazard Mitigation Plan includes analyses on climate change hazards (flooding, landslides, wildfire, winter 
storms) as well as vulnerabilities and possible impacts. It also includes mitigation strategies. 
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Carrabassett Valley provides a range of public facilities and services designed to enhance the quality of life 
for residents and visitors alike. This chapter describes existing public facilities and services, and the extent to 
which they adequately meet the town’s needs today and over the next ten years. The goal of this chapter is 
to plan, finance, and maintain an efficient system of public facilities and services that will accommodate the 
town’s future needs. 

KEY FINDINGS

•	 For a small town, Carrabassett Valley provides a wide range of public facilities and services designed 
to enhance the quality of life for residents and visitors alike. Facilities such as the Carrabassett Vally 
Public Library, the Samantha Wright Memorial Pool serve as important cultural or recreational centers 
and community gathering spaces, particularly in a town that does not have a single downtown or village 
center. Other facilities provided through partnerships, like the Sugarloaf Outdoor Center and Anti-Gravity 
Complex, also play an important role for recreation and gathering.

•	 Carrabassett Valley has access to a range of emergency services for a small town, many of which are 
provided through partnerships. Emergency services include police, fire, EMS, and Life Flight services as 
well as mutual aid agreements with neighboring towns for additional support. The Police Department 
collaborates with Sugarloaf in providing security services and police protection for the town and mountain 
and emergency services. 

•	 There are no health services or facilities located directly in Carrabassett Valley. Residents and visitors 
utilize health services at Franklin Memorial Hospital in Farmington and a regional health center in 
Kingfield.

•	 School choice provides flexibility in for Carrabassett Valley families. Rather than operating its own 
public school system, the town provides tuition for students to attend Carrabassett Valley Academy and 
schools in neighboring towns.

•	 Apart from the Sugarloaf Mountain Resort area the majority of Carrabassett Valley is on well and 
septic. The Carrabassett Valley Sanitary District (CVSD), located at Sugarloaf, has a 100% chemical free 
sewage treatment system. The system has the capacity to double and reach a wider service area over 
time. Although there is no public water in much of the town, the Water Association provides water for the 
more densely developed Sugarloaf resort area.

•	 Opportunities exist to expand use of solar at public facilities. The town is exploring solar power options 
for its municipal buildings and adding EV charging stations in the community.

PUBLIC FACILITIES
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OVERVIEW 

Municipal services include town administration, emergency services (fire, police, EMT, and LifeFlight), waste 
management, parks and recreation, and the public library. The Sugarloaf Water Association (SWA) provides 
public water services and the Carrabassett Valley Sanitary District (CVSD) provides waste water and sewage 
treatment services. The Recreation Department oversees the management and operations of facilities at the 
Town Park, Narrow Gauge pathway trail, and the public library serves as an important cultural center and 
community gathering space. While there isn’t a local public school system, the Town offers financial support 
for students to attend Carrabassett Valley Academy and schools in surrounding towns.

General municipal administration employs nine full-time year-round employees. The town does not have 
a Public Works Department as the Town contracts out to local contractors as needed. Since there are very 
few town roads, there are several road associations and home-owner associations that take care of road 
maintenance. 

ADMINISTRATION

Carrabassett Valley has a Town Meeting form of government, which is administered by a 5-member Select 
Board and a Town Manager responsible to the Board. The Town Manager is also the road commissioner. Paid 
staff consists of a Town Manager, Town Clerk / Tax Collector, Treasurer / Secretary, Code Enforcement Officer/
Local Plumbing Inspector, Fire Chief / Emergency Management Agency Director, Police Chief, Recreation 
Director, Assistant Recreation Director, Librarian, and part-time Airport Manager. The tax assessor is currently 
contracted out. 

•	 Recreation Committee*

•	 School Committee

Committees elected by residents:

•	 Sanitary District Trustees

•	 Zoning Board of Appeals

*Committees formed since the 2003 
Comprehensive Plan

 

Permanent committees appointed by the 
Selectmen include:

•	 Airport Advisory Committee

•	 Board of Assessment Review

•	 Budget Committee

•	 Comprehensive Plan Committee*

•	 Greens Committee

•	 History Committee*

•	 Planning Board 

•	 Public Lot Forestry Committee*

RECREATION DEPARTMENT

The town’s Recreation Department is staffed by a Recreation Director, Recreation Assistant / Park Maintenance 
/ Program Coordinator, Mountain Bike Trail Construction / Trail Boss, Day Camp Director, Pool Director and 
staff, supervisors for tennis and the climbing wall, and instructors for pickleball and the skate park and 
trampoline. 
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The Recreation Committee advises the Town on utilizing the Recreation Reserve Fund and developing local 
recreation programs. The Committee oversaw the development of the Town Park and was instrumental in 
the improvements to the Narrow Gauge pathway trail. The Committee also oversees all of the recreation 
programs sponsored by the Town. The work of the dissolved Conservation Commission is now performed by 
the Recreation Committee.

As might be expected in a community that derives its livelihood from recreation, residents have recreation 
resources available to them that go far beyond what most communities can offer. These facilities are a mix 
of “destination” facilities (the golf course, touring center, ski area, etc.) and the local facilities (the Town 
Park). Trying to sort out local versus visitors’ needs and desires makes recreation planning more complicated. 
There are three levels of potential need or demand: local residents, regional residents or day-trippers, and 
destination-based visitors. 

The town endeavors to support facilities and services used by local residents (e.g. the Town Park) while 
destination facilities used by visitors (e.g. the golf course) are more likely to charge for participation. In some 
cases, charges for facilities and services vary for residents and nonresidents.

MUNICIPAL FACILITIES
 
Municipal Building: Built in phases from 1978 to 1985, the 5,860 square feet Municipal Building houses the 
Town Office, the Village Fire Station, and rental space for the Ambulance Service. The Town Office includes 
a meeting room and a storage room and hosts the town manager, clerk and treasurer, code enforcement 
officer, and assessor. Adjacent to the Town Office is Riverside Town Park with public tennis courts, basketball 
courts, playground and seasonal swimming pool. The Town Office has served the Town well, but there has 
been discussion about an expansion or renovation to improve working spaces, storage of hard copy records, 
improve lunchroom facilities, and still offer meeting space that also doubles as the control center when the 
Summer Camp is operating from early July thru August.

Municipal Storage Building: This is a 22’ x 56’ building adjacent to the municipal building and in close 
proximity to the Carrabassett River. There are five storage bays and summer camp daily operations office 
in the building. Three of the bays are used for summer camp equipment, with some pool storage, one of 
the bays is used by the general town and ambulance service storage and one is used for park/recreation 
equipment.  An additional garage was built in late 2019 for the Recreation Department to store and protect 
their programming materials such as bicycles, kayaks, and transport trailer, and also the ability to store 
additional seasonal pool furniture.

Post Office: Carrabassett Valley does not have a United States Post Office. However, there is a permanent US 
Post Office mailbox outside of Ayotte's Country Store at 1215 Carrabassett Drive and the grocery store sells 
stamps. There are also several unofficial but recognized UPS drop-off locations. The closest US Post Office is 
in neighboring Kingfield, a 15-minute drive from the Carrabassett Valley Town Office. There is a shortage of 
post office boxes for Carrabassett Valley residents. The Town would like to grow the mail service and enable 
residents in the condos on the mountain to access mail, especially as guests and residents are residing here 
for longer than just over-weekend stays.
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EMERGENCY SERVICES

FIRE PROTECTION SERVICES
Carrabassett Valley is protected by a paid call fire department with sophisticated equipment. A full time Fire 
Chief heads the department. Approximately 20 year-round community firefighters fill out the department, and 
in the winter season another half-dozen seasonal residents. Due to staffing shortages, the Fire Department 
added a per diem firefighter who works a 12-hour day shift every Saturday and Sunday throughout the 
year. During the ski season, the department is staffed with two firefighters at night and the Fire Chief covers 
Monday thru Friday days as well. Additional protection is provided through mutual aid agreements with both 
Eustis and Kingfield. 

The fire department provides a full range of services, including fire suppression, extraction, back-country 
rescue, and public education. The fire department is a Licensed EMS First Responder Service with EMTs, 
Additional education programs are available to Sugarloaf Mountain Corporation employees. Between 2018 
and 2022, the Fire Department responded to an average of 72 calls per year. NorthStar, a Maine Health 
Owned Company, provides ambulance service and a paid paramedic staff is on call 24 hours a day.

The Department operates a 100-foot Aerial ladder with pump and water, Dodge Ram Quad Cab pickup truck, 
fire pumper-tanker (2000 gallon), a Ford mini pumper truck (new in 2023), a Rescue pumper truck, Jeep trailer 
(for hauling snowmobiles, etc.), Arctic Cat snowmobile, all terrain ATC vehicle, and a Yamaha snowmobile. 
The Department has an equipment replacement plan to upgrade its equipment as the equipment’s usable life 
diminishes.

Type of Call 2023 2022 2021 2020 2019
Car Accidents 8 7 8 4 11
Vehicle Fires 1 2 1 2
Smoke Investigation 10 8 5 2 4
Electrical Fires 2 1
Odor Investigation 7 2 3 1
Water Flow Sprinklers 1 4 1 2 2
Chimney Fires 2
Dumpster Fires 2 3 2 3 3
Structure Fires 1 1 1
Fuel Spills 1 2
LP Gas 18 12 17 14 20
Out of Control Permit Burns 2 2
Downed Power Lines 3 4 2 4 4
Carbon Monoxide Calls 6 4 6 3 7
Fire Alarms 11 6 2 4 5
Mutual Aid 5 4 6 4 6
Snowmobile Accident 1 1

Table 21: Emergency Management Services: Type of Call
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Type of Call 2023 2022 2021 2020 2019
Search & Rescue 2 4 1 2 2
Traffic Detail 4 3 2 7
Life Flight Standby 4 3 1 1
Storm & Wind Damage 2
Forest Fires
Plane Crash
Lift Accident
EMS First Response 12 5 7 3 9
Totals                                          101 73 65 52 86

FIRE STATIONS

Village Fire Station. The Village Fire Station is a three-bay, 40 x 40 foot, 1,600 square-foot garage located at 
Valley Crossing, adjacent to the Town Hall and Park. This facility houses our Pumper/tanker and  Ram Utility 
Pickup. NorthStar has two ambulances and living quarter in this same building.

Mountain Fire Station. The Mountain Fire Station is a 7000 square foot facility located on the Sugarloaf 
Access Road. The station was built in 2020 on a two-acre parcel of land donated by Sugarloaf. The living 
quarters in this station are occupied from 6:00 PM to 6:00 AM on weekends, holidays, and vacations during 
the winter season. The five bays house our Ladder Truck, Rescue Pumper, Mini Pumper and five trailers that 
carry snowmobiles, ATV, forest fire tools and traffic control equipment. Other features of the new station 
include crew living quarters, decon room, and work out/ exercise area.  This is a significant upgrade from the 
Mountain facility that was occupied as noted in the 2003 Comprehensive Plan and will serve the community 
well far into the future. This newer facility at times has and will continue to serve as a regional outpost to local 
and state agencies during backcountry search and rescue efforts and during other rescue efforts on local trails 
and in the surrounding wilderness. 

Fire Department Training Building. The Fire Department Training Building, located on Town land donated by 
the CV Sanitary District Land, is three-stories high, with two large metal (container) wings. Its purpose is to 
allow training for large structure fires (hotel, condominium, etc.). 

POLICE SERVICES

The Police Department provides town-wide police protection to all residents and visitors in the Valley. 
Additionally, through a unique partnership with Sugarloaf, the Police Department also provides security 
services for Sugarloaf Mountain. 

The Police Chief is the only employee of the Town while all of the security personnel working for the Chief are 
employees of Sugarloaf’s Security Department. The entire operation provides police protection for the town 
and security for Sugarloaf as well as many mountainside and other private properties. 

Carrabassett Valley remains one of the safest communities in the state. In the 2022 Town Report, the police 
Chief reported while the number of accidents (62), arrests (10), and reports of theft (39) decreased, calls for 

Table 21: Emergency Management Services: Type of Call, CONTINUED
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service rose (3,516) as did alarm calls (5,328). The department responded to 9 injury-based accidents and 3 
commercial truck accidents. 

The Police Department operates a GMC Terrain police car, Ford F150 truck, Ford police interceptor, Suzuki ATV, 
and an electronic solar-based sign used for occasional traffic issues, events, etc.

Police Station/Security Office

The CV Police Station and Sugarloaf Security is located at 9000 Main Street Village West on Sugarloaf 
Mountain near the SuperQuad. Since 2003, the Town expanded the police station area, adding more storage 
and alarm technician space provided by Sugarloaf. There have been considerations to relocate the dispatch 
center to a less congested space, but at this time it serves the Town and the resort well in its current location.

AMBULANCE & LIFEFLIGHT SERVICES
 
The NorthStar ambulance service, operated by the Franklin Memorial Hospital in Farmington, serves the Town 
of Carrabassett Valley. NorthStar has been operating for 15 years, serving 23 communities. Ambulances deliver 
patients to both Franklin Memorial Hospital and Redington-Fairview General Hospital in Skowhegan. There 
are usually 1-2 ambulances based at the Town Office. Life Flight of Maine, operating out of the Town Airport, 
is another important emergency service available to the town. The Sugarloaf Regional Airport maintains an 
Automated Weather Observing System (AWOS) weather station and supports a secure and safely maintained 
landing site for LifeFlight of Maine to land and transport critically injured residents and visitors from Western 
Maine, serving Carrabassett Valley all the way to the Canadian Border and neighboring rural backlands.

SUGARLOAF EMERGENCY SERVICES

Sugarloaf has a ski patrol and first aid station. There is no longer a separate ambulance service or clinic 
operating at Sugarloaf. The Sugarloaf Ski Patrol is well served by the local ambulances and paramedics. 
Individuals with serious injuries are sent to Franklin Memorial in Farmington and Redington-Fairview General 
Hospital in Skowhegan. 

HEALTH CARE 

For a relatively remote community, Carrabassett Valley has a sophisticated network of traditional health 
care services not too far removed. The cornerstone of the region’s health care network is Franklin Memorial 
Hospital (FMH), which is located in Farmington, 30 miles to the south of Carrabassett Valley. FMH is a 
nonprofit community hospital that provides general and specialized services to residents across the region. 

Complementing this acute care service is the Mount Abram Regional Health Center, a family practice in 
Kingfield that offers traditional patient care. Services include acute and chronic illness support, psychiatric 
care, counseling, pediatric care, and lab services. 
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WATER UTILITY 

Sugarloaf Mountain Corporation’s Water Department began operation in 1955. The Department operated 
and maintained two drilled wells to provide potable water to ski operations and services in the Base Lodge 
area. For thirty-seven years the water department struggled to meet the challenges of building a public 
water system on the face of a mountain that was continually and sometimes rapidly being developed into the 
Sugarloaf ski resort.

The Sugarloaf Water Association (SWA), was formed as a privately owned, non-profit organization in 1992 
to more effectively meet the future water demands of the developing area. While a portion of Carrabassett 
Valley residents rely on a combination of private wells and small shared-group wells, the SWA provides 
adequate and safe potable water and readily available fire protection to around 1300 private residences 
(homes and condominiums), a hotel, restaurants, and other resort facilities on the mountain. The SWA service 
area is shown on the map below. 

SWA’s public water system includes eight drilled wells and pump stations, one filtration plant, two reservoirs, 
two treatment stations, one lab, seven pressure reducing stations, two transfer pump station, 23 miles of 
water mains of water main, 744 potable water and fire service lines, and 82 fire hydrants. This water system 
serves the Sugarloaf Resort community, on average 142,000 gallons per day in the winter and 56,000 gallons 
per day in the summer. Finished water storage on the mountain is provided by two 350,000-gallon concrete 
water storage tanks located on the east and west sides of the mountain, with a third 300,000-gallon concrete 
water storage tank under construction above the Sugarloaf village. The water system contains seven pressure 
zones and seven pressure reducing stations (PRVs) that provide service to the west and east sides of the 
mountain.  

SWA’s primary water source is a combination of seven deep bedrock wells located on Sugarloaf Mountain. 
Their secondary source is the South Branch Carrabassett River, filtered through a 325 gpm Kinetico Macrolite 
filter system located on West Mountain. The system relies predominately on the groundwater sources during 
the off peak (non-ski season) and supplements the groundwater sources with treated water supplied by the 
Carrabassett River during the ski season to meet higher water demands. 

SWA injects two chemicals into the water: sodium hypochlorite “liquid chlorine” to protect against microbial 
contaminants and Aluminum Chlorohydrate as a coagulant in the filter process to remove turbidity and 
organics. 

The entire water system’s security and operations is supported by a Supervisory Control and Data Acquisition 
(SCADA) system and surveillance cameras running over a private network. Additional security systems and 
surveillance is provided by Carrabassett Valley Police Department.

The water systems greatest challenges today are increasing organic matter in surface water source induced by 
climate change and man-made contaminate like Per- and Polyfluorinated Substances (PFAS) and deicing salts 
reaching groundwater sources. To aid with increased drinking water and snowmaking demand, SWA is working 
with Sugarloaf to build another pond reservoir. 
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SUGARLOAF WATER ASSOCIATION MAPS

Map 27: Sugarloaf Water Association Pressure Zones.

Map(s) 26: Sugarloaf Water Association Service Area and Boundaries.
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WASTEWATER TREATMENT  
Outside of the Carrabassett Valley Sanitary District, 
properties in Carrabassett Valley handle wastewater 
through on-site septic systems and have their septic 
tanks pumped periodically by professional liquid services 
providers. There are existing systems in need of upgrade, 
particularly older ski camps. 

The Carrabassett Valley Sanitary District (CVSD) is a quasi-
municipal entity, formed under Title 38, Chapter 11 of the 
Maine Revised Statues in 1993, that operates the district’s 
sewage treatment facility and sewage collection system. 
The CVSD lays, repairs, and maintains pipes, drains, sewers 
and conduits in, along and through any public or private 
ways and public grounds and collects, purifies, distributes, 
and disposes of sewage, commercial and industrial waste. 
The CVSD also operates automated spray irrigation and 
snowmaking systems.

As of January 1, 2023, the District services 1,383 
properties and 33 commercial establishments. There are 
83 approved but undeveloped residential sites, only five 
of which are developer-owned. The Sanitary District has 
high capacity that could potentially be doubled over time. 

Sewage Collection System. Collected sewage flows 
by gravity through a system consisting of 20 miles of 
sewer main ranging from 6 to 16 inches in diameter and 
approximately 300 manhole structures.  All collected 
sewage is pumped, via a force main, to the district’s 
treatment facility. The sewage pumping station is fitted 
with a back-up generator for uninterrupted service if 
public utility power is lost. 

Sewage Treatment Facility. This is 100% chemical free 
treatment system; no insecticides, herbicides, algaecides 
nor disinfection chemicals are used. The sewage 
treatment facility consists of one aerated lagoon, three 
primary storage lagoons and three backup storage 
lagoons. Each backup storage lagoon is designed to hold 
5.8 million gallons, giving a total lagoon volume of 38 
million gallons of which 33 million gallons is storage. 

The Maine Department of Environmental Protection 
selected CVSD to be part of a study to determine the 
extent of PFAS contamination in the State. At this time, 
there are currently no federal drinking water quality 
standards (Maximum Contaminant Level or MCL) for any 
chemical in the PFAS family. In June 2022, EPA announced 
new health advisory levels for four PFAS compounds 
that set the health advisory levels to near zero and 

below the level that EPA’s able to detect the compounds. 
The sampling program at CVSD will likely help define 
background levels of PFAS, possibly from air deposition. 
Also, given the Town’s lack of industrial businesses, it 
should be a good indication that PFAS is entering the 
wastewater system from consumer products.

Effluent Disposal Systems and Licensed Volume. Treated 
effluent is pumped to a land-based disposal systems 
comprised of a forested irrigation system and a freeze 
nucleation (snowmaking) system. The spray irrigation 
system is designed to dispose of 44 million gallons of 
water annually. The snowmaking system is sized to 
dispose of 54 million gallons of effluent water annually. 

Permissions and Land Leases. The district currently has 
“trial use” permissions with the Carrabassett Valley ATV 
Club, J.V. Wing Snowmobile Club, Maine Huts and Trails, 
and CRNEMBA, as well as land leases with the CVOA 
Shooting Range and Maine Huts and Trails Stratton Brook 
Hut and Carrabassett Solar 1, a private solar farm which 
occupies approximately 40 acres of CVSD’s property and 
went online in 2023. 

Map 28: Carrabassett Valley Sanitary District Service Area
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WASTE MANAGEMENT 

The town’s Transfer Station, located on top of Bigelow Hill, was built in 1985. The Transfer Station’s three 
compactors were renovated in 2002-2003. Approximately 1,130 tons of waste were created from dwellings 
and businesses in Carrabassett Valley in 2023, including 66 tons of recycling. The Sugarloaf base lodge, hotel, 
and condos made up 57% (618 tons) of the total solid waste stream. 

The amount of solid waste generated in the community has changed over time. In 1984, between 350 and 
550 tons of solid waste were generated each year. In 2002, this had increased to between 1,400 and 1,800. 
Despite an increase in residents and visitors in the area today, the waste stream has decreased to around 
1,000 to 1,200 tons due to community efforts to improve the recycling program. 

Recycling & Composting

The community recycles approximately 6% of the waste it generates. In 2023, the transfer station processed 
nearly 47 tons of recycling and Sugarloaf, which has a small recycling center on the mountain, sent 19 tons of 
recycling to EcoMaine. Old Corrugated Cardboard/ Containers (COO) makes up 65% of all recycled materials. 
The State gives the town recycling credits (for reporting purposes) for returned bottles and cans, and for the 
Town’s composting program.  

The recycling building, built in 2001 was originally used to sort materials before recycling was placed in 
metal dumpsters for bulky transport to processing as is now the practice. It is now a popular “take it or leave 
it” shop informally named the ‘Carrabassett Maul.’ The State of Maine has mandated separate disposal of 
discarded electronic equipment (TV’s, computers, etc.) and fixtures containing mercury for businesses and 
municipalities. When these products are brought to the attendant, they are housed in the secured Universal 
Waste Storage Building until a hired contractor visits periodically to transport the materials to licensed 
processing facilities.

The Town, through its own funding and grants, built a small building in 2001 to house two “Earth Tubs,” 
a composting system that collects food waste from local restaurants. The town added a third Earth Tub in 
2003-4. This facility is located on Sugarloaf land, near the Golf Course Maintenance Building. The Town has 
also been discussing the possibility of collecting compost from households or residents bringing compost to 
another central location. 

POWER & TELECOMMUNICATIONS

Electricity Services. Central Maine Power (CMP) is the primary electricity provider in Carrabassett Valley. Most 
of the power comes from the Wyman dam in Moscow. A biomass plant in Eustis also provides electricity. 
Sugarloaf uses a significant amount of electricity for snowmaking. Sugarloaf Mountain Operations Staff have 
discussed usage and capacity with CMP as they make plans to increase snowmaking on the mountain. CMP 
indicates that they have capacity at the Bigelow Substation to meet the needs for the expanded snowmaking 
efforts as well as the current West Mountain Expansion of homes and condos.

Construction of Carrabassett Solar 1, a 6.76-megawatt solar farm commenced in 2021 and went online in late 
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2023.  It occupies land leased from the Carrabassett Valley Sanitary District and is owned and operated by 
Novel Energy Solutions. The town is also interested in exploring mounting solar power on town buildings and 
facilities. 

Internet Access. Spectrum has been the main internet service provider in town and is known to be studying 
possible upgrades to their facilities. Their service includes a relatively reliable fiber optic cable. There is a 
movement in Franklin County to improve broadband.  TDS Telecom commenced installation of fiberoptic 
trunk lines and some CV neighborhoods in late 2023 and it is expected that they will gain additional service 
neighborhoods in the coming years with their upgraded service. TDS backs up their network so that during an 
electrical power outage, service is still available on their system.

Cellular Coverage. Cellular coverage is strongest in the west part of town, up and around Sugarloaf Mountain 
and there is limited coverage in the southern/eastern part of the town. The town cannot allow a tall cellular 
communication tower near the airport due to height restrictions, but a lower height communication system is 
needed to serve the lower Valley region on the east side of Town. 

EV Charging Stations. There are a total of 15 Electric Vehicle (EV) chargers in Carrabassett Valley. In 2022, 
Sugarloaf installed five SWTCH stations in parking lot E and four town-owned Level 2 SWTCH charging stations 
in the Golf Course Parking area. There are also two Tesla charging stations and two Level 1 stations located in 
the hotel guest parking lot. In late 2023, two Town-owned Level 2 ChargePoint stations also came online at the 
Outdoor Center. 

Sugarloaf has plans to increase the EV infrastructure to accommodate the growing needs of their guests and 
the Town is interested in installing EV charges in other high use areas. Additionally, many of the local condo 
developments are seeking ways to maintain accessibility to the charging stations and adequate vehicle parking 
while managing restrictions for emergency and snow removal equipment.

SUGARLOAF REGIONAL AIRPORT

The Sugarloaf Regional Airport is a public use airport owned by the Town of Carrabassett Valley. Located 
approximately one mile from the Valley Crossing / Town Office area, residents and visitors utilize the airport 
for private and commercial flights as well as recreational activities such as scenic flights and flight lessons. The 
airport continues to see increased use as the Town currently provides seventeen land leases for private airport 
hangars. 

In 2016, fuel tanks were added to the airport to allow purchase of aviation (100LL) and non-ethanol fuels 
(MOGAS). This project was a considerable enhancement for the airport. In 2022, a new taxi lane was 
constructed to accommodate 3 new box hangars and up to ten new t-hangars which will be privately built 
upon demand. The Town receives land lease fees and property taxes from the private hangars. The lease fee 
revenues are placed in the town’s airport reserve account which is utilized to fund the town’s share of grant 
funded capital projects at the airport.
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EDUCATION

Carrabassett Valley’s public education system is governed by an elected five-member school committee and 
employs a Superintendent and part-time school secretary. The town does not have a public school system 
so students are tuitioned to schools in MSAD #58, a school district that includes the towns of Phillips, Avon, 
Kingfield, and Strong. All elementary school children are bused to the MSAD #58 school in Kingfield or to the 
elementary school in Stratton. High school students have the option of attending MSAD #58's Mount Abram 
High School, Mount Blue High School, or Carrabassett Valley Academy. 

In 2022-2023, the town tuitioned 90 students, including 1 student at Kingfield Elementary School, 2 students 
at Day Mountain Regional School, 33 students at the Stratton School, 10 students at Mt. Abram High School, 2 
students at Mount Blue High School, 27 full-year and 15 partial-year students at Carrabassett Valley Academy. 
Additionally, as part of the 2022-2023 budget, $100,000 was approved for Enrichment Grants to provide 
innovative and enriching educational opportunities for students.

Carrabassett Valley Academy is accredited by the state for grades 7 through 12. The academy specializes in 
training students for winter athletics, primarily alpine skiing and snowboarding. In 2022-2023, the academy 
enrolled 30 winter season students and 75 full term (fall to spring) students. The academy attracts students 
from the United States, Canada, and beyond.

While the town’s system of tuitioning students at CVA and neighboring schools is successful, some community 
members are interested in building a school in the town of Carrabassett Valley and there is concern about 
long-term educational opportunities in the region. In 1999, the town appropriated funds to complete a 
planning study to look at the feasibility of building a K-8 elementary school in Carrabassett Valley. The study 
looked at potential sites, conceptual building plans, capital, and operating budgets and comparative analysis. 
In 2003, based on the study, the town took a vote on whether to fund the next steps in building a school and 
the vote failed. 

The School Committee is currently talking with MSAD #58 leaders about future collaboration. They exploring 
the possible impacts of and responses to potential changes to the current education system such as school 
closings in other towns. Regional partnerships and collaboration are critical.
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LIBRARY & INFORMATION SERVICES

CARRABASSETT VALLEY PUBLIC LIBRARY & COMMUNITY CENTER
The Carrabassett Valley Public Library, located adjacent to The Anti-Gravity Complex off of Route 27, functions 
as the cultural center of the Town. The library has over 5,300 members. In 2022, the library welcomed over 
5,700 visits, including over 1,400 guests who gathered in the Begin Family Community Room, a space for 
meetings and other gatherings.

Library Member Services are free and include highspeed Internet access, 24/7 WiFi, access to free streaming 
services, ebooks and audiobooks, DVD and Kindle lending, and Interlibrary Loan (ILL). The library provides 
patrons with access to over 13,000 items in-house and thousands more in the form of ebooks, audiobooks, 
and streaming services from Kanopy, as well as free or discounted admission passes to the Maine State Parks, 
Western Maine Play Museum, and the Children’s Museum of Maine.

The Town owns the library facility and pays the salary of one full time staff member. A portion of the building 
is used as a non-profit child-care center, which receives free rent and utilities from the town.  The lobby of 
the facility offers space for people to drop in and work at tables and check emails, or to enjoy the artwork 
displayed on the walls that changes monthly and features local and statewide artists. The building also offers 

Carrabassett Valley Public Library & Community Center. Photo by Susanne Paul.
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the Begin Room which is used for public meetings, educational programming, and community support 
programs such as AARP Tax Preparation Help in the spring and similar functions. 

INFORMATION CENTER
The Information Center is a 480 square foot building built in 1988 to serve the former Chamber of Commerce. 
A prior goal was to improve domestic water and sewer at this location. In 2020, the Town installed a domestic 
water drilled well, added a septic system and renovated the Center to make the space more usable and 
update the bathroom to ADA standards for staff and guests. The Town is considering adding an addition to 
create space for a museum that would showcase the history of the Town.

SKI & SNOWBOARD MUSEUM OF MAINE
The Ski Museum of Maine is a non-profit organization with a mission to “celebrate, preserve and share the 
history and heritage of Maine skiing and snowboarding.” The Maine Ski and Snowboard Museum is a non-
profit organization that was founded in 1995 by a small group of friends from the Sugarloaf Ski Club. In 2022 
the museum moved from Kingfield to space provided by Sugarloaf on the Access Road at Sugarloaf.

CEMETERY

The Carrabassett Valley Cemetery is approximately three acres, located in a very picturesque and quiet 
location between the airport and the Carrabassett River. To date, only a small number of people have been 
buried there so the land is sufficient in size to accommodate the town for many years. 

CLIMATE AND SUSTAINABILITY

Over the last 12 years there have been four flood episodes, two of which occurred in 2023, and the 100-year 
floods are increasingly more common. While the flooding hasn’t affected any of the municipal buildings, it 
caused damage to Outdoor Center Timber Harvest roads and Nordic and Mountain Bike Trails, the Narrow 
Gauge Pathway, the shoreline of Riverside Park, and a portion of the tennis courts. 

Current resilience measures implemented in recent years include installing a 25-kilowatt generator at the 
Outdoor Center lodge that serves as a warming station or disaster center as well as a high-capacity generator 
which enables the new mountain fire station to be a disaster command center. 

Town leaders have been considering ways to make the Town facilities more resilient to flooding and other 
climate impacts. The Town is making an effort to keep new development out of the flood zone and considering 
redrawing the 100-year flood lines, which are now more like 20-year floods. (FEMA is in the process of 
redrawing and redefining some of their flood lines). The Town is also considering making more permanent 
repairs on the Narrow Gauge pathway. The Town relies on users and community members to report storm 
damages on the trails. 
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Municipal Property Address

Jones Public Lot East Side of Carrabassett River

Carrabassett Valley Town Office

Valley Fire Station

Northstar Ambulance Base

CV Town Park & Pool 1001 Carriage Rd

Info Center 1216 Carrabassett Dr

Sugarloaf Regional Airport 1220 Carrabassett Dr

Airport Trailhead Parking Lot 1240 Carrabassett Dr

EMS/Fire Radio Repeater Hutchins Circle in Redington North

Campbell Field Trailhead Parking Lot Campbell Field Trailhead

CV Public Lot & Sugarloaf Outdoor Center 3001 Outdoor Center Rd

Anti-Gravity Complex 3207 Carrabassett Dr

CV Public Library, Community Center, and Western Maine Center for Children 3209 Carrabassett Dr

CV Police Department & Sugarloaf Security 9000 Main St

Sugarloaf Golf Course & Clubhouse 5071 West Mountain Road

CV Transfer Station 4056 Carrabassett Drive

Utility & Service Property Address

Maine Huts & Trails Stratton Brook Parking Lot 4008 Bigelow Station

CV Sanitary District 4064 Carrabassett Dr

Sugarloaf Water Association 5005 Iron Brook Rd

CMP Bigelow Substation 40xx Carrabassett Dr

Maine Ski & Snowboard Museum Site Sugarloaf Access Rd

Sugarloaf Garage Cell Tower 7001 Bucksaw Road

Sugarloaf Summit Cell Tower Sugarloaf Summit

Transfer Station Cell Tower 4056 Carrabassett Dr

State & Federal Property Address

MDOT Seasonal Rest Area Leased Land along Carrabassett Drive

Maine BPL Reserve Land abutting Bigelow Preserve In the woods

Homeland Security Tower & Maine State Police Sugarloaf Summit

Appalachian Trail Caribou Pond Rd & ME Route 16/27

The following tables list town-owned properties, properties owned by utilities and serve providers, and state 
and federal properties.

Table 22: Town-owned Properties
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KEY FINDINGS 

•	 The Town of Carrabassett Valley is known as a “one road town” as it is almost entirely dependent on the 
regional highway network to bring people in and out of the area, and on the automobile as their mode of 
transportation.

•	 Most commuters drive and commute alone. This is true for the workforce but not for the skiers (visitors 
are often arriving in larger numbers). 

•	 Limited alternative transportation options do exist. The presence of a major employer and destination 
resort allows for bus service to exist from as far as Farmington, which is unique for a remote town with a 
smaller population. In addition, the Sugarloaf Explorer also allows for alternative transportation options 
at and around Sugarloaf Mountain. Sugarloaf Explorer ridership has varied but is a vital service that can 
alleviate parking issues on the mountain.

•	 An increase in intensity and frequency of storms is causing flooding and damage to roads and 
transportation infrastructure. Given that the one major road in and out of town is a lifeline to 
neighboring towns and the region, Carrabassett Valley should plan for and anticipate flooding and other 
climate related impacts on the ability for residents and visitors to move safely and freely through town.

REGIONAL AND LOCAL ROAD NETWORK 

Transportation in Carrabassett Valley is centered around Route 27, a two-lane Maine state highway that 
stretches from the Canadian border in Coburn Gore south to Farmington. To reach Carrabassett Valley 
travelers must use Route 27, a secondary state highway along the Carrabassett River Valley. From the 
south, Route 27 can be accessed in Augusta 70 miles away, or via Route 4 out of Lewiston-Auburn through 
Farmington.  From the west, Route 27 is reached via Route 16 through Rangeley.

The Maine Turnpike and this network of two-lane highways brings Portland to within 3 hours of Carrabassett 
Valley and Boston to within 5 hours. Nevertheless, Route 4, 16, and 27 are not intended for high-speed 
travel.  They service town centers, are unlit in the long rural stretches, and have numerous curves. They also 
carry lumber, logging and other large commercial trucks in relatively high numbers. They thus are not ideal 
highways to link a high-volume recreation resort to the population centers of the state and New England. 
This makes their maintenance – paving, plowing, clear striping and signs, improvements of geometrics, etc. – 
critical both to the safety of travelers and to the economic health of a recreational region dependent on high 
volumes of traffic, including winter traffic. The winding, rural highways have the benefits of scenery, and in 
fact Route 27 from Kingfield to the Canadian border is a state-designated scenic highway. Nevertheless, this 
needs to be balanced against the need for safety and reasonable speed of travel.

MOBILITY & 
TRANSPORTATION
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Map 29: Regional Road Network
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Local Roads. Nearly all local roads in Carrabassett Valley are all privately owned and managed. The town 
maintains about 1 mile total of roads for year-round travel: the first ½ mile of the Carriage Road from Rt 16/27, 
the beginning of Old Huse Mill Road, and Campbell Field Road. The town maintains two recreational trailhead 
parking lots as well. All other roads are privately owned and managed by their respective homeowners or 
associations.

Map 30: Local Road Network



 TOWN OF CARRABASSETT VALLEY, MAINE COMPREHENSIVE PLAN | PART 4 INVENTORIES 185

TRAFFIC: VOLUMES AND GENERATORS

TRAFFIC VOLUMES 

Maine Department of Transportation (DOT) records traffic volumes for several sites in Carrabassett Valley. 
The table below shows traffic volumes at nine (9) stations in the town, with the Station ID, name, location, 
functional class, and recorded traffic volumes numbers at selected years (2008, 2014, 2020, 2023). Note that 
data is not captured for each year at each station and most of the data is captured in August. According to this 
data, traffic volumes have increased over time in Carrabassett Valley and traffic is consistently higher at the 
stations south of the Sugarloaf Access Road than north of the Access Road. One area for future study is to look 
at the seasonal changes in traffic volumes given the increase in activity during the winter. 

Above: Maine DOT Traffic Volume Stations as shown in the Traffic Volumes table below.

Map 31: Maine DOT Traffic Volume Stations
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Town of Carrabassett Valley Traffic Volumes 2008, 2014, 2020, 2023 
Source: MaineDOT

Map Key Station ID Location Functional Class 2008 2014 2020 2023

1 230701834100 Rt 16 at Kingfield Town Line Minor Arterial (Rural) 2,690 2,862 4,139

2 230701834004 Rt 16 at Valley Crossing 
(Tufulio’s) Minor Arterial (Rural) 2,684 2,912 3,585 3,513

3 230701834002 Carriage Road at Valley 
Crossing (Tufulio’s) Local (Rural) 420 492 566

4 230701834008 Rt 16 across from Airport Minor Arterial (Rural) 2,759 3,480 4,028

5 230701831000 Rt 16 at Sugar Ridge (Oh My 
Gosh Corner) Minor Arterial (Rural) 2,776 3,066

6 230701833804 Rt 16 at Mountainside 
Grocers Minor Arterial (Rural) 3,204 3,438 4,135

7 230701833806 Access Road north of Rt 16 
Intersection Local (Rural) 1,526 1,974

8 230701833808 Rt 16 north of Access Road Minor Arterial (Rural) 2,166 2,496 2,616 3,116

9 230701833700 Rt 16 at Wyman Town Line Minor Arterial (Rural) 1,998 2,510 2,419 2,328
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Table 23: Carrabassett Valley Traffic Volumes

Figure 24: Carrabassett Valley Traffic Volume Counts for 2008, 2014, 2020, 2023
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TRAFFIC GENERATORS

While overall traffic in Carrabassett Valley is low, there are few major traffic generators, particularly in 
the winter season. In addition, if there is a large snowstorm, a long weekend, or a holiday week, traffic 
approaching Sugarloaf Mountain Resort from the south can be heavy. In the summers, there is an uptick of 
traffic with people coming and going from Riverside Park and the Samantha Wright Memorial Pool, which 
is the location of the Outdoor Adventure summer camp program. Traffic generators in Carrabassett Valley 
include:

•	 Sugarloaf Mountain Resort and Access Road. There are higher volumes in the winter and on weekends. 
This traffic has increased in the last ten years, and increased during the summer too. 

•	 Sugarloaf Outdoor Center. Higher volumes in the winter but increasing in the summer due to mountain 
biking. 

•	 Riverside Park. Traffic volumes are high throughout the day in the summer, but particularly in the 
mornings and afternoons during Outdoor Adventure Camp drop off and pickup. 

•	 General Recreation Use. Visitors come to camping in Eustis and surrounding areas and use trails for ATVs, 
hiking, and mountain biking, particularly in the summer and fall. 

•	 Truck Through Traffic. Trucks traveling to and from Canada are a significant part of the traffic in 
Carrabassett Valley, as everything arrives by truck (e.g. water, Lime, wood chips, logs). When it is icy the 
trucks cannot make it through certain sections of the road, particularly Bigelow Hill, and it causes safety 
and traffic backup issues.
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CRASHES

According to the Maine DOT Crash Query Tool, between 2003 – 2023 there were 460 crashes. Most crashes 
occurred in the winter months, which is not surprising given the uptick in activity during the ski season. In 
that same time, more crashes occurred on Fridays (72) and Saturdays (74). Most crashes (37) occurred in the 
4 o’clock hour and more than half of crashes (243) were drivers who went off the road. The next highest were 
moose (51), being rear-ended, and deer (49).

Several areas stood out as experiencing more crashes, including the area around the Access Road, Route 16, 
and the entrance to Mountainside Grocers, the Library, and the Anti-Gravity Complex. In addition, the stretch 
of Route 16 near the airport and town office is a higher frequency crash locations over the last twenty years.

Map 32: Aggregated Crash Locations between 2003 - 2023
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PARKING

Parking is generally considered sufficient in most parts of Carrabassett Valley, apart from a several locations at 
certain times of day and year:

Sugarloaf Mountain Resort
Most notably, during the ski season – particularly during and just after high snowfall winter storms, parking 
at Sugarloaf Mountain Resort is at a premium and the resort works to manage parking demands and 
conflicts as they arise. 

Riverside Park
During the summer months, parking can be difficult at Riverside Park, which is busy with the Samantha 
Wright Memorial pool users, families dropping off and picking up kids from the Outdoor Adventure Camp, 
and people parking there for trail access.

Trailheads
There are trailhead conflicts due to snowmobile trailer parking. A pickup truck with a trailer takes up a lot 
of room and parking areas often cannot accommodate many vehicles with trailers. Other trailheads with 
parking conflicts or challenges include Caribou Pond Road – both at Route 27 and at the AT gate, Bigelow 
Hill, Campbell Field (this parking lot serves mountain bike trails and ski trails), Stratton Brook, and the 
Airport Trailhead / Blackfly Trailhead. At this location, trail users can park to go into the Maine Huts and 
trails and this trailhead is recognized as undersized for busy days and the variety of users. 

The Snowmobile Club is in discussion with the Sanitary District about accommodating snowmobile trailers 
at the north end and further discussions are needed to identify new locations or solutions for how to 
accommodate these users. 

Carrabassett Valley Public Library, Mountainside Grocers, Anti-Gravity Complex (AGC)
With several amenities and services located right next to each other, this part of town experiences more 
traffic and parking conflicts, although not on a consistent basis. It is particularly busy during the vacation 
weeks and homecoming. There is a school bus stop at the AGC / Library where they are boarding 24 
students out of a dozen cars so it is an area where safety is an even greater concern. The parking lot will get 
smaller with the addition of the AGC and these issues should be considered during that design process. 

It is also important to note that during Reggae Festival weekend parking is a challenge throughout town, 
and during some years there are still snowbanks which adds to the constraints on parking.
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COMMUTING

According to the American Community Survey (ACS) 2002 5-year Estimates, the majority of residents of the 
Town of Carrabassett Valley primarily drive to work (67%). The next highest percentages included “worked 
from home” (16%), or “walked” (16%) to their place of employment. Presumably those walking live on site at 
Sugarloaf Mountain Resort or directly adjacent. The ACS states that of those who drove, the majority drove 
alone (63.1%), and a very small portion carpooled in a two-person carpool (3.8%).

Car, truck, or van, 67%

Public transportation (excluding taxicab), 0%

Walked, 16%

Bicycle, 0%

Taxicab, motorcycle, or other 
means, 1%

Worked from home, 16%

Town of Carrabassett Valley Means of Transportation to Work
Source: American Community Survey ACS 2022 5-year Estimates 

Figure 25: Means of Transportation to Work
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Less than 10 minutes, 30.80%

10 to 14 minutes, 17.40%

15 to 19 minutes, 36.80%

20 to 24 minutes, 1.20%

25 to 29 minutes, 2.00%

30 to 34 minutes, 2.80%

35 to 44 minutes, 2.00%

45 to 59 minutes, 2.40%

60 or more minutes, 
4.50%

Town of Carrabassett Valley Travel Time to Work
Source: American Community Surey ACS 2022 5-year Estimates

Commute times vary in Carrabassett Valley, with 15 to 19 minutes being the most common length of time 
(36.8%), and less than 10 minutes being the next most common commute time (30.8%). Just under 20% of 
residents commute between 17.4%. All together over 80% of residents commute for less than 20 minutes to 
work. A small portion (4.5%) travel an hour or more to work.

Figure 26: Travel Time to Work
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POSTED SPEED LIMITS

Maine DOT provides posted speed limits data for Route 16, shown below.  Speeds on Route 16 decrease from 
65mph approaching the Sugarloaf Access Road down to 45 and 35pm, and in the winding section between the 
airport and the Access Road.

Map 33: Posted Speed Limits
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TRANSIT AND ALTERNATIVE TRANSPORTATION PROVIDERS

While the town does not provide public transportation, there are two bus shuttles that service Carrabassett 
Valley. 

The Sugarloaf Express. The Sugarloaf Express is a bus service operated by Western Maine Transportation 
Services, a regional transportation service operating routes throughout Maine that are open to the general 
public. The Sugarloaf Express provides service between Sugarloaf to Farmington, New Vineyard or Kingfield 
seven days a week, from early December through mid-April dependent on end-of-season conditions. Fare run 
between $2.00 to $3.00 depending on the route.

The Sugarloaf Explorer. Also operated by Western Maine Transportation Services, The Sugarloaf Explorer bus 
system provides free car-free transportation on a network of routes that links neighborhoods in and around 
Sugarloaf Mountain Resort with the Sugarloaf Base Lodge. This service was established during the 2007 – 
2008 ski season. Evening service is also available on the weekends so that people have a car-free way to get 
home from the Base Lodge bars and restaurants.

RAIL

There is no rail service to Carrabassett Valley.

AIRPORT

The Sugarloaf Regional Airport is a general aviation airport located along Route 16 near Riverside Park and 
the Town of Carrabassett Valley Town Office. The airport is operational, publicly owned and operated by the 
town, and open to the public. Sugarloaf Regional Airport sits at 880 feet of elevation and is approximately 65 
acres with a single asphalt runway of approximately 2797 ft. by 75 ft. The town employs an airport manager to 
oversee operations of the airport. The airport provides a vital service for life flight and relies on highly accurate 
weather conditions information.
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CURRENT PLANNING EFFORTS AND PROJECTS 

Carrabassett Valley does receive annual Local Road Assistance from Maine DOT. Maine DOT currently 
programmed $4,108 for local road assistance for 2024. In 2023 Maine DOT reported the following 
maintenance accomplishments:

In addition, several Maine DOT projects are currently programmed for the 2024, 2025, and 2026 calendar 
years. The table below lists planned capital and maintenance work for 2024 – 2026.

Maintenance Accomplishments in Carrabassett Valley (2023). 
Source: Maine DOT

Unit Accomplishment

40 Tons of Patch Applied

2 Emergency Event Responses

5 Should Miles of Sweeping

1 Bridge Inspections Performed

4,880 Linear Feet of Shoulder Rebuilt

1,200 Cubic Yards of Roadway Gravel Installed

90 Linear Feet of Guardrail or Fence Maintained

Planned Capital and Maintenance Work (2024 – 2026).
Source: Maine DOT

ID
Work 
Plan 
Year

Asset(s) Description Scope of Work
Highway 
Corridor 
Priority

Est. 
Funding*

018689.07 2025
Sugarloaf 
Regional 
Airport

Safety and infrastructure 
improvements: rehabilitation of runway

Aviation, 
Runway / 
Taxiway, 

Rehabilitation

N/A $5,250,000

018689.08 2026
Sugarloaf 
Regional 
Airport

Design and construct new terminal 
building

Aviation, 
Airport 

Building, New 
Construction

N/A $650,000

027946.26 2026
Sugarloaf 
Regional 
Airport

Future allocated funds for the Sugarloaf 
Regional Airport

Aviation, 
Runway / 

Taxiway, New 
Construction

N/A $292,000

027970.00 2026 Route 16

Beginning 0.20 of a mile north of the 
Carrabassett town line and extending 

southeast 15.84 miles. Project funding 
is contingent on Congressionally 

Directed Spending approval.

Highway 
Paving, Rural 

Highways, 1 ¼” 
Overlay

HCP 2 N/A

Table 24: Maintenance Accoplishments (2023)

Table 25: Planned Capital and Maintenance Work (2024 - 2026)
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CLIMATE CHANGE AND TRANSPORTATION

While Carrabassett Valley may not face some of the most severe climate impacts compared to coastal regions, 
changes in weather patterns and extreme weather events will likely necessitate adaptations in transportation 
planning and road infrastructure and maintenance to ensure continued connectivity and safety for residents 
and visitors alike. Climate change is expected to impact transportation in Carrabassett Valley, Maine in the 
following ways:

Increased Precipitation and Flooding. Increased precipitation (in frequency and volume) and more intense 
storms is leading to more frequent flooding events, which can damage roads, bridges, and culverts. Flooding 
is becoming a major problem in Carrabassett Valley. In the past 12 years, the Town has experienced four 
floods, two of which have cut off access to Route 27 for more than a day without heavy earthwork and caused 
millions of dollars in damages.

Extreme Wind Events. Extreme wind is a big concern in Carrabassett Valley, causing power outages, downed 
trees, and property damage. 

Weather Unpredictability. While Maine's winters are becoming milder and snowfall is decreasing, weather 
patterns are becoming less predictable. This could affect winter road maintenance practices, requiring 
adjustments in snow clearing and ice control strategies.

Impact on Traffic, Recreation, and Emergency Response. Increasing road damages, closures, and 
maintenance needs would disrupt traffic flows and decrease road capacity. In addition to intensifying traffic 
in Carrabassett Valley, these disruptions could negatively impact the town’s recreational tourism sector which 
relies heavily on the use of Route 27 and the Sugarloaf Access Road. Traffic disruptions could also impede 
emergency response services such as police, EMS, and fire department from delivering critical services.

Adaptation and Resilience Measures. Mounting climate change impacts will compel increased investment in 
resilient infrastructure, such as stronger roads and bridges, larger culverts, improved drainage systems as well 
as updates to road maintenance and emergency processes and procedures.

Extreme Heat Events. While nearly non-existent in Maine, extreme heat waves can cause buckling and 
deformation along asphalt roads. These impacts would require more frequent maintenance and repairs.  In 
addition, heat waves stain the energy infrastructure. 
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KEY FINDINGS 

•	 Although a new town in terms of municipal incorporation, the area known as Carrabassett Valley has 
a long history stretching back thousands of years. This includes evidence of Paleo-Indian settlements in 
the region. The Town’s History Committee has meticulously compiled a historical timeline and supported 
the creation of a comprehensive history book for Carrabassett Valley.

•	 There are very few notable historical buildings and resources in Carrabassett Valley. These include 
Bigelow Station, a remnant of the town's railroad era, and a small camp believed to be an old 
schoolhouse.

•	 The development of ski trails on Mount Bigelow in 1948 led to the dramatic transformation of the 
Carrabassett Valley area into a prominent ski and outdoor recreation destination. These trails, and the 
ensuing popularity, led to the eventual establishment of Sugarloaf Mountain as a premier skiing location. 
Conservation initiatives, such as the establishment of the Bigelow Preserve in 1976 and the conservation 
of Crocker Mountain property in 2013, have helped preserve the region's natural beauty.

OVERVIEW

Carrabassett Valley has a rich history spanning thousands of years, from the ancient Paleo-Indians to its 
present-day status as a vibrant recreation-based community. The town’s historical journey comprises the 
region's indigenous roots, European exploration, and its transformation from a lumber and railroad hub to a 
thriving year-round destination for skiing and other recreational activities. 

The Town’s History Committee has created an extensive historical timeline for Carrabassett Valley, with initial 
research conducted by Dick Crommett. The History Committee also supported the completion of the Town of 
Carrabassett Valley History Book which is anticipated to be published by Down East in the fall of 2024.

This chapter outlines the town’s history and identifies the known prehistoric and historic resources, and 
recommends steps for their protection.

HISTORIC & CULTURAL 
RESOURCES
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HISTORICAL BACKGROUND
 
The story of Carrabassett Valley begins with the Paleo-Indians, the early inhabitants of western Maine, 
estimated to have arrived between 13,000 to 10,000 years ago. These Paleo-Indians laid the foundation for 
the Wabanaki tribes, including the Penobscots, Passamaquoddys, Micmacs, and Maliseets. Evidence of their 
presence surfaced in a 1999 archaeological excavation at Hammond Field on Route 27, revealing small flint 
tools originating from eastern New York. However, precise dating proved challenging, leaving archaeologists to 
surmise a history spanning several thousand years, possibly reaching back to the late ice age.

European explorers arrived in Maine in the 1500-1600s. As a result of the spread European diseases and 
increased conflicts between tribes, the native population was decimated in Carrabassett Valley as well as the 
rest of the state. By about 1730, all the native inhabitants of western Maine had vanished. 

The origin of Carrabassett Valley's name is linked to an event in 1724 when a group from York, Maine attacked 
and burned the village of Old Point, now Madison. This incident claimed the lives of a Catholic priest named 
Father Raul and a potentially significant figure named Chief Carrabassett. While historians debate whether 
the town was named after the Chief, a linguistics specialist for the Penobscot Nation Tribe suggested that 
“Carrabassett” is a Wabanaki term meaning "one who turns around quickly," possibly indicating agility in 
combat or hunting. 

Significant changes to the region occurred in 1793 when the Commonwealth of Massachusetts sold 1.1 million 
acres of western Maine to William Bingham of Pennsylvania for approximately 13 cents per acre. Bingham, 
a wealthy figure of his time with a background in the West Indies as a privateer agent and an eventual 
member of the Continental Congress, played a pivotal role in shaping the region's future. The vast tract of 
land was surveyed and divided into townships, with two eventually becoming Jerusalem and Crockertown, the 
predecessors to Carrabassett Valley.

The late 19th century saw the establishment of the Kingfield & Dead River Railroad in 1894, featuring a two-
foot narrow gauge line that provided essential transportation for lumber, pulpwood, and timber. The rail line 
also served passengers, contributing to the development of homes, sawmills, and a lodging facility named 
Carrabassett House and Cottages. 

The railroad played a vital role until its closure in 1935, which, coupled with the 1927 construction of 
Route 27 (Arnold Trail), led to a gradual exodus of inhabitants. The buildings remaining found new life as 
hunting and fishing camps. In the same year, the final section of the Appalachian Trail opened, running from 
Bigelow Station to Oberton Stream. This period also witnessed the establishment of a Maine Forest Service 
campground in Campbell Field, as illustrated in a 1938 Maine Appalachian Trail Club map.

World War II brought further changes as the U.S. Army built an emergency landing field in Jerusalem, which 
later became the Sugarloaf Regional Airport in 1942. During the 1940s and 50s the area maintained its 
importance as a source of pulpwood, contributing to the war effort.

The transformation of Carrabassett Valley into a renowned ski destination began in 1948 when locals from 
Kingfield cut a ski trail on Mount Bigelow. That same year, the Maine Ski Council conducted a thorough search 
for an ideal ski-development location, ultimately selecting Sugarloaf Mountain. Its superior exposure, annual 
snowfall, and accessibility made it the perfect choice. The Sugarloaf Mountain Ski Club was organized in 1950, 
securing an easement to build an access road to Sugarloaf. Trail and lift development commenced in 1951, 
culminating in the operation of the first ski lift, a 10-horsepower portable rope tow, in 1953.
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Sugarloaf underwent significant development in the 1960s, attracting skiers, residents, developers, and 
businesses. In 1967, Sugarloaf hosted the men’s NCAA Championships and the World Heavyweight Ski 
Championships. Cross-country trails emerged from old logging roads, and the state renamed Crockertown to 
Sugarloaf Township. The 1970s brought about real estate shifts, with condominiums built on the mountain in 
1970 and Dead River Co. establishing a recreation division to handle Carrabassett Valley properties. 

The first official town meeting took place in 1972 and at the annual town meeting in 1974, Carrabassett 
Valley voters decided to establish a town-manager form of government. In 1975, the 13 adult residents of 
Crockertown (officially Sugarloaf Township) voted to join Carrabassett Valley, and the voters of Carrabassett 
cast ballots in favor of accepting them. The Legislature later approved the annexation. The expanded 
municipality became the largest in area of any organized town in Maine. At that year’s town meeting, held at 
the base lodge, residents decided to name the combined town Carrabassett Valley, rather than Sugarloaf. In 
1976, the Bigelow Preserve, a 36,000 acre state-owned nature preserve was established in neighboring Eustis.  

The 1980s brought the founding of Carrabassett Valley Academy, the J.V. Wing Snowmobile Club, the Sugarloaf 
golf course, and the Sugarloaf Mountain Hotel, as well as other infrastructure improvements. In 1987, a 
greater than 100-year flood due to spring snowmelt and two subsequent rain storms led to damages to Route 
27, river alterations near the newly completed golf course, and a landslide on Crocker Mountain's west side. 

In the late 1990s, the Penobscot Nation (PN) closed their 24,000 acres of land in Carrabassett Valley. A Land 
Committee was formed to encourage discussion between the Town and the PN, resulting in the partial re-
opening of the land in 2000 and a full re-opening in 2004. 

The Carrabassett Valley Outdoor Association was founded 1999 to promote responsible outdoor recreation 
throughout the area. In 2001, discussions arose about a proposed trail system and the suggestion to build 
a network of huts and trails found support from the PN. The Anti-Gravity Complex, a physical training 
facility, opened that same year and Carrabassett Valley Academy announced campus expansion plans in 
2002. In 2003, the town proposed a new clubhouse on the golf course, and the Carrabassett Valley Outdoor 
Association established a shooting range. 

During the 2000s, condominium development surged in Carrabassett Valley as did trail development. In 2007, 
Maine Huts and Trails began construction, Carrabassett Valley Academy expanded, and Sugarloaf (as well as 
Sunday River) changed ownership from American Skiing Company to CNL Lifestyle Properties (managed by 
Boyne Resorts). Maine Huts and Trails' first hut opened in 2008, and the Town's new library and community 
center project began in 2009. Sugarloaf's 10-year expansion plan unfolded in 2010, marked by the opening 
of Brackett Basin. In 2011, the Town experienced significant damage due to Tropical Storm Irene. In 2013, the 
Trust for Public Land conserved the Crocker Mountain property in Carrabassett Valley. The land is now owned 
by the State of Maine and protected by a conservation easement ensuring that it will never be developed and 
will always be open to public recreational access.

In subsequent years, Carrabassett Valley saw various developments, including the opening of Burnt Mountain 
on Sugarloaf, SugarBowl Family Entertainment Center, and a new public pool, and Boyne Resorts purchased 
Sugarloaf in 2018. The Town’s general growth can be attributed both to mountain development projects and 
an increasing demand for second homes. 

During the last few years, flooding has become a significant and mounting concern in Carrabassett Valley due 
to increasing precipitation (frequency, volume, and intensity) coupled with steep topography. In November 
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2017, flooding significantly damaged roads, culverts, and recreational trails, prompting a Federal Disaster 
Declaration. The Campbell Field Bridge needed to be completely replaced. There were two major and costly 
floods in 2023. In May 2023, flooding caused significant damage to the Town Lot Road and the Narrow Gauge 
Pathway. In December, 2023 floods caused power outages; significant damage to roads, infrastructure, and 
trails at the Outdoor Center and Narrow Gauge Pathway; and closed schools, government buildings, Sugarloaf 
Resort, and Route 27 from Kingfield to Canada. 

ARCHAEOLOGICAL SITES 
 
A 1999 archaeological excavation at the Hammond Field picnic area on Route 27 found small flint tools made 
from stone mined in eastern New York, indicating they were brought here by some of the earliest humans to 
arrive in Maine. According to State Archaeologist Dr. Arthur Spiess, the site could not be definitively dated, but 
it was at least several thousand years old, possibly reaching back to the late ice age. 

Projects around the airport over the years identified two state recognized areas of historic significance (circled 
on the map below). A site at the south end of the airport was surveyed in 2008, but again, researchers could 
not establish a definite date when it was in use. Dr. Spiess said it would not surprise him if there were many 
more such sites along that stretch of river. It is also not clear whether the indigenous peoples lived here 
permanently or just visited occasionally. The Maine Historical Preservation Commission identified this site as 
ME85-6.

Additionally, a granite block foundation of the old Huse Sawmill from the late 1800s was recognized during a 
project at the north west end of the airport. The Maine Historical Preservation Commission identified this site 
as ME912-001.  

 

HISTORICAL BUILDINGS
 
Bigelow Station is the best known and most visible historic building in Town. The train station was built at the 
end of the Narrow Gauge railroad line around 1901, surrounded by sawmills and worker cabins. The station 
building was remodeled and made more energy efficient in 2023, however, the portion of the building closest 
to Route 27 has retained the appearance of the old building with a large covered porch. Additionally, the front 
room maintains many of the ticket station finishes from over 100 years ago.

There is also a small camp on the backside of the airport runway which belongs to the Harrison Family. The 
structure is believed to be an old school house on the Sugarloaf Access Road that served the Bigelow Station 
families in the early part of the 1900s. It was moved to its current location sometime in the 60s or early 70s. 
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MAJOR PROJECTS 2000-2024
 
2000: Purchase of the 1203 Acre “State Lot”: $430k

2001:  AGC opened with CVA: $1.2m ($600k Each from CVA and Town)

2003:  Reconstruction of The Narrow Gauge Trail to Bigelow Station: $750k ($600k Grant)

2004: Narrow Gauge Bigelow Station By-Pass Trail to Rt. 27: $100k

2004:  Golf Course Clubhouse Project: $1m  (37.5% Sugarloaf)

2006/07: Outdoor Center Renovation and Expansion Project: $1.3m

2006/07: Sugarloaf Explorer Transportation Program started (Sugarloaf/Town/State and Western Maine)

2009/10:  New Community Center/Library Project: $1.5m ($300k Private Donations)

2011: Munzer Multi-Purpose Recreational Bridge: $140k ($100k Grant)

2011: Start of Mountain Bike Trail Development Program: Over $1m

2012: Golf Course Irrigation Project: $1.4m, split evenly between Town and Sugarloaf

2016: Airport Fuel Farm: $450k, primarily grant funded

2015: New Town Pool: $500k, $100k grant

2018 Campbell Field Bridge Project: using primarily FEMA funding: Bill French, Linsco Co. 

2020: Purchase of the Jones Public Lot

2020: New Mountain Fire Station: $1.3m

2021: Airport Taxi Lane/ Development Project: $630k; Town $40k
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ORDINANCES
 
The Town's Zoning Ordinances, established in 1992 and updated in 2008, state "for uses located within the 
Shoreland Zone... the Board shall require written documentation from the applicant, regarding the probable 
effects on public health and safety, erosion and sedimentation, water quality, fish and wildlife habitat, 
vegetative cover, visual and actual points of public access to waters, natural beauty, flood plain management, 
archaeological and historic resources, and functionally water-dependent uses."
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MAPS
 

Map 34: Historical Buildings and Archaeological Sites
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Figure 27: Identification of Historic and Cultural Sites at Sugarloaf Regional Airport
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OVERVIEW
 
An inventory of fiscal status and capacity is a critical component to municipal comprehensive planning, to 
understanding Carrabassett Valley’s ability to fund new projects and programs, and the impacts of those 
projects and programs on taxpayers. The town should agree about maintenance, reserves, and planning for 
the life-cycle and eventual replacement of physical infrastructure. This process of inventory and assessment 
helps the town make sound capital investments, prevents deferred maintenance of town assets, and avoids 
emergency tax assessments. This section examines Carrabassett Valley’s fiscal capacity and its ability to fund 
services, programs, projects, and facilities.

KEY FINDINGS 

•	 Carrabassett Valley is in a strong financial position and, for a small town, benefits from a combination 
of higher property values, lower mil rate, and public-private partnerships that help provide numerous 
facilities and services.

•	 An increase in school funding and an increase in Franklin County taxes contributes to the overall rise 
in tax commitment for the Town of Carrabassett Valley. Currently the town provides partial tuition for 
students to attend Carrabassett Valley Academy or full tuition for schools in neighboring towns. 

•	 While the town relies on tourism, the high number of second home owners contribute significantly 
to the economy and that tends to stabilize tourism fluctuations. Carrabassett Valley, being a seasonal 
community that is dependent on tourists for its livelihood, is unusually exposed to variations in the 
regional and national economies. Valuations, and hence the town’s ability to raise money to undertake 
new initiatives, may fluctuate wildly. 

•	 The high level of facilities and services in combination with a low tax rate make Carrabassett Valley an 
attractive town. This will likely increase the number of people choosing to live in Carrabassett Valley.

•	 Changing demographics and community expectations could increase the demand on municipal services 
and facilities, especially education and recreation.

•	 Changing climate and storms of increased strength and frequency potentially impact town finances, as 
the need to repair trails and facilities and improve infrastructure resilience increases.

FISCAL CAPACITY
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ASSESSED VALUE, TAX RATE, AND COMMITMENT

Examining assessed values are one way to track the fiscal health of the community. Assessed values are the 
basis upon which local property taxes are levied. As assessed valuations increase, smaller tax rates are needed 
to raise a given sum of money. Local property taxes are the largest single source of revenue for Carrabassett 
Valley. In 2023, roughly 76 percent (or $5,194,251) of the town’s revenues were raised from local property 
taxes. This excludes bond proceeds and major fund transfers. As shown in the figure below, the mil rate for 
the town has fluctuated slightly over the past decade, with the most pronounced changes occurring between 
2020 – 2023, when the mil rate swung from 0.00650 in 2020 up to 0.00760 in 2022 due to a large increase 
in the school budget, and then down to 0.00592 in 2023 due to a significant increase in local valuation and 
market adjustment.

0.00650

0.00630 0.00635
0.00650

0.00675
0.00660

0.00650 0.00650 0.00645 0.00650

0.00683

0.00760

0.00592

0.00500

0.00550

0.00600

0.00650

0.00700

0.00750

0.00800

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Town of Carrabassett Valley Mil Rate (2011 - 2023)
Source: Town of Carrabassett Valley

Assessed valuations are tracked by both the town and the state. The local valuation reflects actual market 
values only in the years in which it conducts a revaluation and/or upgrades to 100% of market value. 
Theoretically, the State’s valuation figures are adjusted each year to equal true market value and are 
considered more accurate for comparison purposes. According to town budget data, between 2011 – 2023, 
the Town of Carrabassett Valley Town Valuation increased by 72% from $510.1 million to $877.4 million. The 
Town Valuation chart below (Figure 2) shows a sharp increase in the assessed value of Carrabassett Value 
starting sometime in 2021. This increase is likely due to rising property values as many homes were purchased 
during the pandemic for a variety of reasons, including low interest rates and an influx of buyers looking to 
move out of populated areas to more rural locations. 

The first figure below shows the Town of Carrabassett Valley Total Tax Commitment between 2011 – 2023. 
Part of the increase in tax commitment is due to the increased county tax. When viewed together these 
figures imply that the town experienced enough of rise in property tax revenue that they were able to lower 
the mil rate in 2023.

Figure 28: Mil Rate (2011 – 2023)
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Figure 29: Town Valuation (2011 – 2023)

Figure 30: Total Tax Commitment (2011 – 2023)
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STATE VALUATION 
 
Carrabassett Valley is a highly valuable town within Franklin County and continues to increase its value over 
time. From 2018 to 2024 Carrabassett Valley’s state valuation increased by 90% (or $543.1 million). The 
table called State Valuation of all Towns 2018 – 2024 shows that state valuation of Carrabassett Valley both 
increased at the highest rate and that in 2024 Carrabassett Valley’s valuation is almost 20% of the county’s 
valuation. The pie chart shows the breakdown of state valuation of each town in Franklin County in 2024. 
The table called State Valuation of Carrabassett Valley 2007 – 2024 shows that state valuation of Carrabassett 
Valley increased 157.7% over 17 years. 

State Valuation of all Towns 2018 – 2024 (000s), Franklin County.
Source: Maine Revenue Services

MUNICIPALITY 2018 2019 2020 2021 2022 2023 2024 2024 % of 
Cty Total % Chg

CARRABASSETT VLY $600,500 $622,550 $658,050 $701,800 $731,800 $874,200 $1,143,650 18.8% 90.45%

RANGELEY $529,550 $521,050 $523,000 $545,500 $563,600 $664,750 $868,900 14.3% 64.08%

FARMINGTON $451,250 $441,050 $465,050 $490,000 $525,450 $606,500 $761,000 12.5% 68.64%

JAY $609,950 $548,950 $548,150 $589,200 $616,200 $439,200 $489,500 8.1% -19.75%

WILTON $257,750 $260,750 $267,400 $272,750 $288,550 $335,950 $403,500 6.6% 56.55%

RANGELEY 
PLANTATION $199,300 $201,250 $202,950 $207,950 $219,450 $236,050 $296,050 4.9% 48.54%

EUSTIS $163,200 $167,300 $175,850 $179,850 $183,850 $205,950 $256,750 4.2% 57.32%

KINGFIELD $123,850 $120,050 $141,000 $147,050 $151,700 $174,350 $197,650 3.3% 59.59%

DALLAS PLANTATION $131,000 $134,600 $135,350 $138,550 $142,300 $156,050 $195,850 3.2% 49.50%

SANDY RIVER 
PLANTATION $125,350 $126,250 $124,200 $126,200 $133,000 $148,650 $182,250 3.0% 45.39%

WELD $114,600 $121,250 $120,350 $124,600 $136,400 $147,750 $178,050 2.9% 55.37%

CHESTERVILLE $99,400 $96,500 $101,050 $105,600 $115,350 $133,050 $167,350 2.8% 68.36%

INDUSTRY $87,150 $93,350 $96,750 $99,300 $108,750 $126,500 $150,550 2.5% 72.75%

NEW SHARON $97,450 $101,550 $107,700 $110,250 $113,050 $129,650 $146,100 2.4% 49.92%

NEW VINEYARD $74,250 $76,850 $80,000 $85,450 $91,250 $96,950 $124,600 2.1% 67.81%

STRONG $82,950 $83,650 $85,600 $88,050 $92,650 $100,350 $121,950 2.0% 47.02%

PHILLIPS $81,300 $83,400 $84,600 $83,600 $86,900 $96,400 $120,600 2.0% 48.34%

CARTHAGE $85,650 $82,850 $82,150 $81,150 $82,850 $84,550 $90,050 1.5% 5.14%

TEMPLE $41,000 $40,600 $47,000 $49,500 $51,500 $56,100 $61,850 1.0% 50.85%

AVON $41,500 $42,500 $44,100 $45,100 $46,900 $49,650 $60,550 1.0% 45.90%

COPLIN PLANTATION $41,600 $43,750 $44,000 $44,550 $47,000 $53,200 $59,000 1.0% 41.83%

COUNTY TOTALS $4,038,550 $4,010,050 $4,134,300 $4,316,000 $4,528,500 $4,915,800 $6,075,750 100.00% 50.44%

Table 26: State Valuation, All Towns, Franklin County, 2018 – 2024 (000s)
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State Valuation for Town of Carrabassett Valley (2007 – 2024) (000s).
Source: Maine Revenue Service

YEAR

2007 $443,850 2016 $574,300

2008 $546,300 2017 $583,950

2009 $573,900 2018 $600,500 

2010 $604,400 2019 $622,550 

2011 $598,200 2020 $658,050 

2012 $571,900 2021 $701,800 

2013 $554,500 2022 $731,800 

2014 $559,850 2023 $874,200 

2015 $567,650 2024 $1,143,650 

Figure 31: Percentage of State Valuation of all Towns (2024), Franklin County

Table 27: State Valuation of Carrabassett Valley 2007 – 2024 (000s)
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MUNICIPAL BUDGET AND FINANCES

Municipal Budgeting

The tables below show the municipal budget (appropriations and revenues) for Carrabassett Valley between 
2020 and 2023, with the percent change for each category, as well as the 2024 requested budget. Between 
2020 and 2023 spending increased for Insurances, Town Buildings and Grounds, and Protection Accounts. 
Spending on airport accounts and debt service dropped. Revenues increased substantially in State Revenue 
Sharing, Building and Plumbing Permit Fees, and moderately in Town Clerk Fees, Pool and Lesson Fees, and 
Library and Community Center Revenues. Revenues decreased in Interest on Cash Investments and Police 
Department Revenues. 

Town of Carrabassett Valley Municipal Budget, Appropriations 2020 – 2023 and 2024 Requested 
Source: Town of Carrabassett Valley

MUNICIPAL 
APPROPRIATIONS: 2020 APPROP. 2021 APPROP. 2022 APPROP. 2023 APPROP. 2020 – 2023 

Percent Change 2024 REQUEST

GENERAL 
GOVERNMENT $380,669 $410,057 $432,951 $450,481 18.3% $492,725

PROTECTION 
ACCOUNTS $453,097 $451,445 $481,171 $552,214 21.9% $656,872

INSURANCES $43,900 $47,850 $55,800 $62,600 42.6% $70,300

RECREATION 
ACCOUNTS $365,686 $376,256 $393,001 $430,545 17.7% $445,196

LIBRARY/
COMMUNITY 
CENTER

$105,358 $112,534 $116,065 $130,322 23.7% $139,784

AIRPORT 
ACCOUNTS $38,050 $35,400 $36,100 $27,700 -27.2% $40,300

ROADS $75,650 $76,500 $79,800 $79,800 5.5% $82,700

TOWN BUILDINGS 
AND GROUNDS $19,250 $23,180 $23,180 $25,930 34.7% $27,930

TRANSPORTATION $145,000 $145,000 $145,000 $145,000 0.0% $145,000

SOLID WASTE AND 
RECYCLING $251,211 $232,760 $248,200 $253,450 0.9% $264,010

DEBT SERVICE $363,429 $364,842 $367,704 $336,466 -7.4% $337,167

EMPLOYEE 
BENEFITS $212,600 $215,130 $217,115 $250,300 17.7% $263,400

UNCLASSIFIED 
ACCOUNTS $163,800 $169,300 $165,700 $200,600 22.5% $209,200

Total Municipal 
Appropriations $2,617,700 $2,660,254 $2,761,787 $2,945,408 12.5% $3,174,584

Table 28: Municipal Budget, Appropriations 2020 – 2023, and 2024 Requested
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Town of Carrabassett Valley Municipal Budget, Revenues 2020 – 2023 and 2024 Requested 
Source: Town of Carrabassett Valley

MUNICIPAL 
REVENUES: 2020 APPROP. 2021 APPROP. 2022 APPROP. 2023 APPROP. 2020 – 2023 

Percent Change 2024 REQUEST

SURPLUS $125,000 $125,000 $125,000 $150,000 20.0% $200,000

STATE REVENUE 
SHARING $12,000 $15,000 $30,000 $30,000 150.0% $35,000

EXCISE TAX $180,000 $185,000 $195,000 $200,000 11.1% $220,000

BOAT EXCISE TAX $1,600 $1,500 $1,500 $1,800 12.5% $1,800

INTEREST ON 
TAXES AND LIEN 
FEES

$6,200 $6,200 $6,200 $6,800 9.7% $7,400

INTEREST 
ON CASH 
INVESTMENTS

$10,000 $10,000 $5,000 $0 -100.0% $30,000

TOWN CLERK FEES $4,600 $4,800 $5,500 $5,800 26.1% $5,800

BUILDING AND 
PLUMBING 
PERMIT FEES

$6,000 $8,000 $10,000 $10,000 66.7% $10,000

AMBULANCE 
SERVICE RENT $10,300 $10,300 $11,000 $11,600 12.6% $11,900

CVA AGC COST 
SHARING $25,000 $25,000 $25,000 $25,000 0.0% $25,000

AGC FEES & 
MEMBERSHIPS $77,000 $60,000 $80,000 $90,000 16.9% $110,000

POOL & LESSON 
FEES $4,000 $0 $4,000 $5,000 25.0% $6,000

TREE GROWTH 
REIMBURSEMENT 
(STATE)

$14,500 $14,500 $15,000 $18,000 24.1% $20,000

CABLE TV 
REVENUES (NET) $30,000 $32,000 $32,000 $32,000 6.7% $32,500

LIBRARY/
COMMUNITY 
CENTER 
REVENUES

$650 $650 $600 $800 23.1% $500

TRANSFER 
STATION INCOME 
(METAL)

$1,500 $1,500 $1,500 $1,500 0.0% $1,500

POLICE 
DEPARTMENT 
REVENUES

$4,500 $1,200 $1,200 $1,500 -66.7% $1,500

Total Municipal 
Revenues $512,850 $500,650 $548,500 $589,800 15.0% $718,900

Table 29: Municipal Budget, Revenues 2020 – 2023, and 2024 Requested
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Municipal Finances: Assets and Liabilities 

Table 5 below shows the Town of Carrabassett Valley balance sheet for governmental funds as of December 
31, 2023. Total assets matched total liabilities (plus the fund balances and deferred inflows of resources). Total 
assets in the general fund, along with other governmental funds, totaled $6.23 million. Total liabilities totaled 
$1.095 million and total deferred inflows of resources totaled $110,303. Fund balances, which represents the 
money in the bank that is above what the town “owes” as liabilities, totaled $5.026 million, which indicates 
that the town has some funds either available or restricted, assigned, unassigned or committed that can be 
set aside for future use.  
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Town of Carrabassett Valley Balance Sheet, Governmental Funds, December 31, 2023
Source: Town of Carrabassett Valley

General Fund Other Governmental Funds Total Governmental Funds
ASSETS $3,427,424 $132,833 $3,560,257 

Cash and cash equivalents - $1,428,027 $1,428,027 

Investments

Accounts receivable 

(net allowance for 
uncollectibles)

Taxes $158,188 - $158,188 

Liens $20,017 - $20,017 

Other $20,852 - $20,852 

Due from other funds $530,216 $515,572 $1,045,788 

TOTAL ASSETS $4,156,697 $2,076,432 $6,233,129 

LIABILITIES
Accounts payable $27,423 - $27,423 

Other liabilities $9,505 - $9,505 

Escrows $13,250 - $13,250 

Due to other funds $515,572 $530,216 $1,045,788 

TOTAL LIABILITIES $565,750 $530,216 $1,095,966 

DEFERRED INFLOEWS OF 
RESOURCES
Prepaid taxes $663 - $663 

Deferred taxes $109,640 - $109,640 

TOTAL DEFERRED INFLOWS 
OF RESOURCES $110,303 - $110,303 

FUND BALANCES
Nonspendable - $2,294 $2,294 

Restricted $975,273 $241,408 $1,216,681 

Committed $353,594 $1,450,518 $1,804,112 

Assigned - - -

Unassigned (deficit) $2,151,777 ($148,004) $2,003,773 

TOTAL FUND BALANCES $3,480,644 $1,546,216 $5,026,860 

TOTAL LIABILITIES, 
DEFERRED INFLOWS OF 
RESOURCES AND FUND 
BALANCES

$4,156,697 $2,076,432 $6,223,129

Table 30: Municipal Balance Sheet, Governmental Funds, December 31, 2023
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The table below shows the statement of revenues, expenditures, and changes in fund balances for the 
year of January 1, 2023 – December 31, 2023. As noted above, this statement indicates that the primary 
revenue source for Carrabassett Valley was property taxes, followed by “charges for other services.” The most 
significant expenditures for the town included education ($1.36 million) and county taxes ($1.18 million). 
Table 6 shows that in 2023 there was an excess of revenues over expenditures and a positive net change in 
fund balances (as mentioned above) – even with debt service (principal and interest) factored in – which 
indicates that the town was in a healthy financial position of being able to cover their expenses and still put a 
little money away at the end of the year.

Statement of Revenues, Expenditures, and Changes in Fund Balances for Governmental Funds 
for the Year Ended December 31, 2023.
Source: Town of Carrabassett Valley 

General Fund Other Governmental 
Funds

Total Governmental 
Funds

REVENUES
Taxes
Property Taxes $5,194,251 - $5,194,251 
Excise Taxes $251,086 - $251,086 
Intergovernmental $227,363 $117,669 $345,032 
Charges for Services $812,545 - $812,545 
Other $334,401 $101,643 $436,044 

TOTAL REVENUES $6,819,646 $219,312 $7,038,958 

EXPENDITURES
Current
General Government $431,657 - $431,657 
Public Safety $548,836 - $548,836 
Insurance $66,858 - $66,858 
Public Works $76,595 - $76,595 
Transportation $70,000 - $70,000 
Recreation $650,648 - $650,648 
Solid waste / recycling $230,766 - $230,766 
Employee benefits $252,911 - $252,911 
Education $1,368,865 - $1,368,865 
County tax $1,179,971 - $1,179,971 
Unclassified $753,021 $61,354 $814,375 
Debt Service
Principal $329,227 - $329,227 
Interest $134,143 - $134,143 
Capital Outlay - $532,128 $532,128 
TOTAL EXPENDITURES $6,093,498 $593,482 $6,686,980 

Table 31: Statement of Revenues, Expenditures, and Changes in Fund Balances (Dec 31, 2023)
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Statement of Revenues, Expenditures, and Changes in Fund Balances for Governmental Funds 
for the Year Ended December 31, 2023.
Source: Town of Carrabassett Valley 

EXCESS OF REVENUES 
OVER (UNDER) 
EXPENDITURES

$726,148 ($374,170) $351,978 

OTHER FINANCING 
SOURCES (USES)

Transfers in - $347,281 $347,281 
Transfers (out) ($317,256) ($30,025) $347,281 
TOTAL OTHER 

FINANCING SOURCES 
(USES)

($317,256) $317,256 -

NET CHANGE IN FUND 
BALANCES

$408,892 ($56,914) $351,978 

FUND BALANCES - 
JANUARY 1

$3,071,752 $1,603,130 $4,674,882 

FUND BALANCES - 
DECEMBER 31

$3,480,644 $1,546,216 $5,026,860 

Table 31: Statement of Revenues, Expenditures, and Changes in Fund Balances (Dec 31, 2023), CONTINUED
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CAPITAL IMPROVEMENTS PLANNING

Sound investments in town infrastructure continue to support and develop the economy in the Town of 
Carrabassett Valley, and the ability for the town to continue to provide a high-quality outdoor recreation 
experience. The town is currently developing their Capital Improvements Plan (CIP) along with anticipated 
timing of projects and funding sources. Table 7 below outlines preliminary capital improvements projects that 
are in discussion only. The details, timing, and funding of these projects are still in development. All projects 
must be approved at The Town of Carrabassett Valley Town Meeting. 

Additional Capital Projects for Future Consideration and Potential Funding Sources:

•	 Redevelopment of Town Office (Local taxes)

•	 Ice Rink Cover - Outdoor Center (Local taxes, Partnership, Donations)

•	 Snowmaking - Outdoor Center (Local taxes, Partnership, Donations)

•	 Expansion of Mountain Biking Trails (Estimated $150k a year, Local taxes, Grants)

•	 Capital Funding for Education (State and Local Taxes, neighboring towns, and unorganized townships)

•	 Workforce Housing (Public-Private Partnership, Donations Resiliency Projects (e.g. Narrow Gauge Trail, 
State and Local taxes, Grants)

•	 Bus wash facility (to be owned by the town and Sugarloaf), (Local taxes, Partnership, Donations) 

Town of Carrabassett Valley Preliminary Capital Improvements Plan
Source: Town of Carrabassett Valley

Capital Improvement  
(in discussion phase only) Anticipated Timing and Cost Anticipated Funding Source

Town Office Updates and 
Improvements

Timing: 1 – 3 years  
Estimated TBD Local taxes, Partnership, Donations

Town Owned Par 3 Walking Golf 
Course (adjacent to the existing 
Town Owned Golf Course)

Timing: 1 – 10 years  
Estimated $6M Local taxes, Partnership, Donations

Multi-Use / Pickleball Facility Timing: 1 – 10 years 
Estimated $1.5M Local taxes, Partnership, Donations

Table 32: Capital Improvements Plan (Preliminary)
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PART 5:  
APPENDIX

CARRABASSETT VALLEY COMPREHENSIVE PLAN SURVEY
SURVEY SUMMARY
OUTREACH MATERIALS: POSTERS, NEWSLETTER
VISION AND VALUES WORKSHOP PRESENTATION
VISION AND VALUES WORKSHOP NOTES 

(Discussion and Post-it Notes Exercise)

FINAL PLAN PUBLIC HEARING PRESENTATION



11/6/23, 11:52 AM Survey for the Town of Carrabassett Valley Comprehensive Plan Update

https://docs.google.com/forms/d/1LQ6LONAMFwN62cFct5yR0Dqaq4YB4sd3WRQIJ0YVNGE/prefill 1/6

A Bit About You

The following questions help us understand generally who is taking the survey. Your 
answers are anonymous.

Survey for the Town of Carrabassett Valley
Comprehensive Plan Update
The Town of Carrabassett Valley is updating their comprehensive plan and seeking your 
input.

A comprehensive plan is a state-required planning process during which time a community 
establishes a vision, goals, objectives, and strategies for the future. Plans are typically 
updated every 10 to 15 years to stay relevant and include topics such as Housing, 
Transportation, Economy, Land Use, Recreation, Population and Demographics, Public 
Facilities, and Historic Preservation. The last Carrabassett Valley Comprehensive Plan 
update was approved in 2003.

This survey is the first of several opportunities to get involved in the Town of Carrabassett 
Valley Comprehensive Plan update. Input received via the survey will be used by the 
Comprehensive Planning Committee to shape ideas for the future of the town. All 
information is anonymous unless you choose to identify yourself. 

For more information on the Comprehensive Plan, visit: www.carrabassettvalley.org.

Thank you for your participation!

* Indicates required question

Pre-fill responses, then click "Get link"
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Year-round resident

Seasonal resident

Frequent Visitor (for example, more than 5 trips a year)

Infrequent Visitor (for example, fewer than 5 trips a year)

Other:

Yes

No

I am retired

I volunteer for events, committees, etc.

Other:

I work in a year-round position

I am a seasonal worker that only works one/a few seasons

I am a seasonal worker and work most/all seasons

What is the zip code of your permanent residence? *

Your answer

What is your relationship to Carrabassett Valley? *

Do you work in Carrabassett Valley? Check all that apply. *

If you work in Carrabassett Valley, check all that apply: *

Pre-fill responses, then click "Get link"
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https://docs.google.com/forms/d/1LQ6LONAMFwN62cFct5yR0Dqaq4YB4sd3WRQIJ0YVNGE/prefill 3/6

I am a property owner in Carrabassett Valley

I am a renter in Carrabassett Valley

I own a business in Carrabassett Valley

Other:

I use my property only for myself

I rent my property year-round to one household

I rent my property year-round at different time (e.g. to seasonal employees)

I rent my property out as a vacation rental

Yes

No

Community Identity, Visioning, and Values

This section asks general questions about how you perceive Carrabassett Valley, what is 
important to you in the present and future.

Which of the following are true for you? Check all that apply. *

Which of the following are true for you? Check all that apply. *

Do you have children under 18? *

Pre-fill responses, then click "Get link"
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What makes you proud to call Carrabassett Valley home (if it is home)? *

Your answer

What do you love most about Carrabassett Valley? *

Your answer

Where is your favorite place in Carrabassett Valley? *

Your answer

Where does the community gather in Carrabassett Valley? *

Your answer

Where are you most likely to run into people you know in Carrabassett Valley? *

Your answer

What do you think Carrabassett Valley will be like ten years from now? *

Your answer

Pre-fill responses, then click "Get link"
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Understanding Community Opportunities & Challenges

This section asks about change and concerns.

Never submit passwords through Google Forms.

This form was created inside of The Musson Group. Report Abuse

What do you want Carrabassett Valley to be like in the future? *

Your answer

Do you think Carrabassett Valley changed in the last twenty years (when the last
comprehensive plan was approved)? If so, how?

*

Your answer

What are the top three (3) challenges that Carrabassett Valley faces as a community in
the next ten years?

*

Your answer

What do you think would make Carrabassett Valley a better place to live, work and/or
visit?

*

Your answer

Get link

 FormsPre-fill responses, then click "Get link"

https://docs.google.com/forms/u/0/d/e/1FAIpQLScvKtTns8HLyivJuAgcJAC4tnLRSUzTEQBFYi_PG7GOITk3mg/reportabuse?source=https://docs.google.com/forms/d/e/1FAIpQLScvKtTns8HLyivJuAgcJAC4tnLRSUzTEQBFYi_PG7GOITk3mg/viewform
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Pre-fill responses, then click "Get link"
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Carrabassett Valley Comprehensive Plan Survey Summary 
As the initial act of public outreach, the Town of Carrabassett Valley conducted a community survey 

during the primary phase of the Comprehensive Planning process to collect primarily information from 

residents and visitors. The survey consisted of eighteen questions divided into three parts. Part 1 had 

seven close-ended (multiple choice or yes/no) style questions that asked for details about the individual 

taking the survey, to get a sense of the respondents and their relationship to the town. Part 2 focused on 

“Community Visioning and Values” and asked five open-ended questions about what respondents love 

most about Carrabassett Valley. Part 3 asked six open-ended questions about “Understanding 

Community Opportunities & Challenges.” 

The survey was sent out to a list of xxx community leaders, businesses, and organizations, along with 

municipal staff. Two different posters advertising the survey were created and hung up around town, 

particularly in those areas with the most foot traffic such as the library and town office. Posters included 

QR codes so that people could get a link to the survey directly from the poster. The survey was 

advertised on the town Facebook page and town staff participated in a WKSI segment. 

In total, 306 people responded to the survey. The survey questions and summaries of responses for each 

question are provided below, followed by a discussion of main themes. 

 

The Survey 
The Town of Carrabassett Valley is updating their comprehensive plan and seeking your input. 

A comprehensive plan is a state-required planning process during which time a community establishes a 

vision, goals, objectives, and strategies for the future. Plans are typically updated every 10 to 15 years to 

stay relevant and include topics such as Housing, Transportation, Economy, Land Use, Recreation, 

Population and Demographics, Public Facilities, and Historic Preservation. The last Carrabassett Valley 

Comprehensive Plan update was approved in 2004. 

This survey is the first of several opportunities to get involved in the Town of Carrabassett Valley 

Comprehensive Plan update. Input received via the survey will be used by the Comprehensive Planning 

Committee to shape ideas for the future of the town. All information is anonymous unless you choose to 

identify yourself.  

For more information on the Comprehensive Plan, visit: www.carrabassettvalley.org. 

Thank you for your participation! 

 

Section 1: A Bit About You 

The following questions help us understand generally who is taking the survey. Your answers are 

anonymous. Please note: All questions are required – this helps us collect information to inform the plan 

update. Thank you! 
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1. What is the zip code of your permanent residence? 

Of the 306 responses, approximately 90% came from the state of Maine. Almost half of the survey 

respondents came from the Carrabassett Valley area: Kingfield (45.1%), Stratton (3.6%), and Eustis 

(1.3%). Around 5% of the responses came from Massachusetts. Other states included New Hampshire, 

Rhode Island, New Jersey, New York, Pennsylvania, Maryland, Oklahoma, and North Carolina. The map 

below shows response geographies with the symbols representing the volume of responses from that zip 

code, excluding Oklahoma and North Carolina, where there was one response each. 

 

 

  



Carrabassett Valley Comprehensive Plan Survey Summary 

 

3 
 

2. What is your relationship to Carrabassett Valley? 

Just over 40% of survey respondents replied that they are year-round residents, while almost 30% 

replied that they are seasonal residents. Frequent Visitors made up 17% and Infrequent Visitors made up 

2.3%. Almost 10% of the respondents selected “other” and gave varied and detailed explanations of 

their relationship to Carrabassett Valley, many of which could fall into the frequent visitor category. 

 

 

 

  

41.5%

29.4%

17.0%

2.3%

9.8%

Question 2: What is Your Relationship to CV?

Year-Round Resident

Seasonal Resident

Frequent Visitor (> 5 trips)

Infrequent Visitor (< 5 trips)

Other
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3. Do you work in Carrabassett Valley? Check all that apply. 

For question 3, the largest percentage response was just “No” (33.7%), the next largest was just “Yes” 

(25.5%) and just “I am retired” (25.5%). There were several combination responses of Yes/No, and I 

volunteer or I am retired and volunteer, etc. 

 

 

  

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

Yes, I am retired

Yes, I am retired, I volunteer for events, committees, etc.

I am retired, I volunteer for events, committees, etc.

I volunteer for events, committees, etc.

No, I volunteer for events, committees, etc.

No, I am retired

Yes, I volunteer for events, committees, etc.

I am retired

Yes

No

Other

Question 3: Do You Work in CV?
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4. If you work in Carrabassett Valley, check all that apply: 

The majority of respondents answered “I do not work in CV” (57.2%), and the next largest response was 

“I work in a year-round position” (23.2%). Question 2 stated that almost half of the survey respondents 

are year-round residents, so this higher number of responses in the “I do not work in CV” category likely 

indicates that respondents commute out of CV. 

 

 

  

23.2%

7.8%
4.6%

57.2%

1.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

I work in a year-round
position

I am a seasonal worker
that only works one /

a few seasons

I am a seasonal worker
and work most / all

seasons

I do not work in CV Retired

Question 4: If You Work in CV, Check All That Apply:
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5. Property Ownership: Which of the following are true for you? Check all that apply. 

The majority of respondents identified themselves as property owners in Carrabassett Valley (72.2%). 

Approximately 7% of the respondents were renters and almost 7% were business owners.. 5.8% 

identified themselves as “other”, which include for example, people who live in Kingfield, Coplin or 

Wyman but run a business or work in Carrabassett Valley. 

 

 

  

72.2%

7.2% 6.9%

15.7%

5.8%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

I am a property owner
in CV

I am a renter in CV I own a business in CV I am a visitor and do
not own property in

CV

Other

Which of the Following are True for You? Check all the apply.
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6. Residential Property Ownership: Which of the following are true for you? Check all that apply. 

The majority of residents who identified themselves as residential property owners answered that  

they use their properties only for themselves (65.6%). The next highest responses were those who 

are not property owners in Carrabassett Valley (25.3%), and a smaller amount from those who rent 

their properties out as vacation rentals (7.5%).   

 

 

 

  

65.6%

0.6% 0.6%

7.5%

25.3%

0.3%
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

I use my property
only for myself

I rent my property
year-round to one

household

I rent my property
year-round at

different times

I rent my property
out as a vacation

rental

I am not a
property owner in

CV

I rent my property
year-round at

different times

If you are a residential property owner...
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7. Do you have children under 18? 

67.3% of respondents stated that they do not have children, while 32.7% stated that they do have 

children. 

  

 

 

 

  

67.3%

32.7%

Do You Have Children Under 18?

No

Yes
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Section 2: Community Identity, Visioning, and Values 

This section asks general questions about how you perceive Carrabassett Valley, what is important to 
you in the present and future. 
 

8. What makes you proud to call Carrabassett Valley home (if it is home)? 

The prevailing sentiment among respondents was that they were proud to live in Carrabassett Valley due 

to its outdoorsy, friendly, family-oriented, quiet, caring, close-knit community and people. They also 

were proud of the wide variety of year-round outdoor recreational activities and facilities (Sugarloaf, 

hiking and biking trails, etc.) and the beauty of its natural environment.  

This quote sums up the general sentiment: “I'm proud to call the region home for its strong community 

spirit, outstanding beauty, and access to inspiring recreation.” 
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9. What do you love most about Carrabassett Valley? 

Two main themes emerged for this question. Many respondents said they appreciated “the people” and 
small, family-oriented, outdoorsy community as well as the accessibility to a variety of year-round 
outdoor recreational activities in the area. Respondents highlighted skiing at Sugarloaf but also 
frequently cited biking, hiking, golf, the trail network, and the public pool. Respondents also said they 
valued the natural environment and its beauty (especially the mountains and river) as well as the sense 
of peace and safety they felt in the Valley.  
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10. Where is your favorite place in Carrabassett Valley? 

Sugarloaf came out on top as respondents’ favorite place in the Valley. Respondents also frequently 

mentioned the Narrow Gauge pathway, the Carrabassett River, the Outdoor Center, and the trail system 

for biking, hiking, and cross-country skiing, etc. They also said that their own homes were a favorite 

place. Other frequently mentioned places included the Bigelow Mountains, Burnt Mountain, golf course, 

public pool, library, and Tufulios Restaurant. 
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11. Where does the community gather in Carrabassett Valley? 

A majority of respondents mentioned Sugarloaf as a primary community meeting place. They also 

frequently cited the library, Outdoor Center, Anti-Gravity Center, the trail system, and restaurants and 

bars (especially Tufulios, The Rack, and The Bag & Kettle). Respondents also mentioned the town park 

and pool, The Sugarbowl, and community events. 
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12.  Where are you most likely to run into people you know in Carrabassett Valley? 

Sugarloaf was regularly cited for this question as well. Respondents also said that they were likely to run 

into people they knew on the Narrow Gauge Pathway and other trails, at restaurants (Tufulios, The Rack, 

and The Bag & Kettle), and at the grocery store (and other stores). They also frequently cited the library, 

Anti-Gravity Center, and Outdoor Center as well as “everywhere” and “anywhere.” 
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13. What do you think Carrabassett Valley will be like ten years from now? 
 
Several common themes emerged in Question 13. Respondents stated that they imagine that in ten 
years Carrabassett Valley would be more expensive; that there would be a larger wealth gap; that 
wealthier people moving into the area might displace locals and/or change local culture; and that the 
area would be more developed, crowded, and busy. Other respondents imagined that the year-round 
recreational economy would be stronger and that would increase the number of year-round residents, 
amenities.  
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14. What do you want Carrabassett Valley to be like in the future? 
 

Respondents stated that they would like Carrabassett Valley to continue to be a welcoming, vibrant, 

friendly, strong, tight-knit community, and with more young families and year-round residents of varying 

incomes, more housing that is affordable for year-round lower to medium-income people. Most 

residents stated that in the future the town should have access to high quality trails and recreation, 

year-round amenities like the pool and library, and should increase summer recreational tourism around 

mountain biking. Several noted concerns about the relationship between the Town and the Penobscot 

Indian Nation and concerns about climate change, flooding, and sustainability. Others mentioned that 

they want the area to continue to have a rustic feel and not be over-developed in the future. A few 

stated that partnerships between the town and Sugarloaf are beneficial for providing excellent 

amenities for such a small town. 
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Section 3: Understanding Community Opportunities & Challenges 

This section asks about change and concerns. 
 
15. Do you think Carrabassett Valley changed in the last twenty years (when the last comprehensive 

plan was approved)? If so, how? 
 
Common themes that emerged in this question included statements about the large number or AirBnBs, 
the cost of living, and that over the last twenty years Carrabassett Valley has become too expensive and 
unaffordable for lower to medium-income people. There were many concerns about wealthier people 
from out of state buying second home or investment properties and changing the culture – that some of 
those people are less invested in the community. Conversely, some respondents noted that new 
residents, seasonal or year-round, helped support new businesses and keep them open longer. There 
were a range of statements about Sugarloaf – many felt the mountain has become too expensive and 
corporate, while others felt that it was well-run. Many people noted that they love the new facilities like 
the pool and library, and mountain bike trails.  
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16. What are the top three (3) challenges that Carrabassett Valley faces as a community in the next ten 

years? 
 

Common themes that emerged in this question included concerns about the high cost of living and 

housing and the impact on the ability to maintain a year-round community. Many noted challenges of 

snowfall, climate change and flooding, and the ability to continue to fund needed infrastructure. 

Respondents also expressed concerns about overdevelopment, particularly at Sugarloaf, and the long-

term relationship between the town and the Penobscot Indian Nation.  
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17. What do you think would make Carrabassett Valley a better place to live, work and/or visit? 
 
The majority of respondents mentioned housing for year-round and seasonal residents, particularly 
housing that is affordable to the workforce. Several noted the desire for improved internet access and 
cell service, a healthcare facility, and a few more restaurants or commercial offerings. Many responded 
that access to trails and recreational areas is critical to the town and the region, and stated that a 
positive relationship with the Penobscot Indian Nation was important for Carrabassett Valley. 
 
 

 



Help shape the future of 
Carrabassett Valley! 

 

Join us for a VISIONING AND FUTURE LAND USE WORKSHOP to discuss values, 
ideas, and concerns and to create a vision for the future of our town. This workshop 
is an important part of the town’s Comprehensive Plan, a state-mandated process 

that happens once every 10 years. 
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-  H
OUSING  -  E

CONOMY   -  TRANSPORTATION  -  LAND USE  - NATURAL RESOURCES  - 

Carrabassett Valley Comprehensive Plan
Vision and Future Land 

Use Workshop
MARCH 13, 2024

3 TO 5PM
Sugarloaf Outdoor Center

WHY ATTEND?
Share your values and concerns 
Provide input on future land use plans
Identify cherished places 
Help draft the vision statement for our town

WHO SHOULD ATTEND?
Residents
Business Owners
Community Leaders
Everyone who cares about Carrabassett Valley’s future!

Your input matters!   
Help create a vibrant and sustainable 

future for our community. 
For more information, contact

Chris Parks, cvceo@roadrunner.com  
Dave Cota, towncvtm@roadrunner.com 

The Carrabassett Valley annual Town Meeting will follow this session at 6:00 p.m.  
The Outdoor Center kitchen will remain open until 6:00 p.m. for those wishing to purchase food.  

Voting for elected Town Officials will be held at the Town Office on March 5th from 8:00 a.m. to 8:00 p.m.
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TOWN OF CARRABASSETT VALLEY COMPREHENSIVE PLAN 
ANNOUNCEMENT 
This fall Carrabassett Valley is kicking off a comprehensive plan update. The 
project will revise the previous comprehensive plan, approved in 2004, to 
provide updated data on topics such as demographics, housing, transportation, 
economics, and natural resources, as well as an updated 10-year vision for 
Carrabassett Valley. Guided by the Comprehensive Planning Committee, 
this project will engage community members, business owners, boards and 
committees, area non-profits, landholders, and other stakeholders in both the 
data gathering and planning process. Currently, the Town is collaborating with 
a planning consultant, The Musson Group, who has experience facilitating 
municipal comprehensive plans. Part of the Musson Group’s work will include 
data gathering and mapping, facilitating comprehensive planning meetings, 
conducting outreach to the Carrabassett Valley community, public presenta-
tions, and pulling together the final plan document. 

NINE-HOLE WALKING GOLF COURSE PROJECT  
BEING DISCUSSED 
A proposed collaboration between the Town of Carrabassett Valley and 
Sugarloaf Mt. Corp.   
A proposed 9-hole walking golf course, to be built adjacent to the Town-
owned Sugarloaf Golf Course is currently being discussed. The concept is 
for Sugarloaf to donate approximately twenty acres to the Town, build the 
course, and for the Town to pay for and own the course similar to what 
happened in 1985 with the Town owning the Sugarloaf golf course. It 
is thought that the additional property taxes that will be generated from 
Sugarloaf's West Mountain development project including real estate, over 
time, will be substantially more than the annual amortization payment to 
pay for the walking golf course. It is anticipated that voters may be asked 
to consider approval of this project at the March annual Town meeting. 
Public informational meetings will be held this fall and winter as more 
specific details are developed. We will update the Town website (www.
carrabassettvalley.org) and other informational outlets with meeting dates 
and more information concerning this proposal as it becomes available.   
Brief History of the Town-owned Sugarloaf Golf Course:  
The Sugarloaf golf course opened in September of 1985 after three years 
of construction at a then cost of $2.5M. Sugarloaf Mountain Corp. (SMC) 
and Peter Webber entered into Mountain Greenery a Joint Venture. Moun-
tain Greenery formed a Limited Partnership called "on the Green Associates" 
with SMC as the General Partner, Peter Webber as the Limited Partner, and 
25 other partners each of whom put up 
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News from the Town Manager Submitted by Dave Cota, Town Manager
$40,000 to raise $1,000,000 to help build the 
golf course. Peter Webber and Larry Warren also 
collected an additional $250,000 in approximate 
$5,000 donations from fifty people and business-
es connected to the Sugarloaf area.  
In 1982, the Town appropriated $250,000 from 
the Recreation Endowment Fund and borrowed 
$750,000 for the construction of the golf course. 
The Town also accepted a large land donation 
from SMC, and Mountain Greenery for the golf 
course site. An agreement was formed that stated 
that as soon as the golf course was built the 
Town would own the golf course and the Town 
would lease the golf course to SMC. SMC agreed 
to pay 2/3 of the annual debt service payments 
(2/3 of the Town's $750,000 debt). Through 
the process of building the golf course, the Town 
raised an additional $95,000 from surplus to 
complete the course.   
Between 1983 and 1985, Greenscape Construc-
tion Company built the course which officially 
opened in September of 1985. In 1988, the 
Town purchased 10 acres of land including the 
11th Tee from Scott Paper Company. Many 
improvements have been made to the golf course 
over the years (new clubhouse and irrigation 
system) that have added value to this Town-
owned asset.   
Today, because of the truly unique partnerships 
that were formed which continue to this day and 
the mutual investments made by SMC, Mountain 
Greenery and the Town, the Town of Carrabassett 
Valley is the proud owner of the #1 rated golf 
course in the State of Maine. Sugarloaf is now a 
strong and viable four-season resort employing 
many people on a year-round basis. Quality real 
estate development continues in Carrabassett 
Valley bringing thousands of new tax dollars to 
the Town every year and new jobs to the area. 
The development of the Sugarloaf Golf Course has 
been a huge success story.  
Proposed New 9-Hole Walking Course 
Concept: 
• Sugarloaf to donate the land for the project 
(approximately 20-acres) to the Town. 
• Sugarloaf to provide some in house construction 
components of the project. 
• Town to pay for and own the course and 
amortize a loan over a 20 or 30-year period. 

Estimated costs (to be refined soon) are between 
$3M and $4M.  
• Sugarloaf to build the project; the Town would 
reimburse costs based on an agreement.  
• Sugarloaf is to pay for constructing an approx-
imate 1.5M gallon pond as part of the course 
design and retain water rights for snowmaking.  
• Sugarloaf will also pay for and own a new 
pumping station and related piping and equip-
ment on site for snowmaking and irrigation.  

• Sugarloaf’s overall investment in constructing 
the pond and installing related snowmaking 
infrastructure will be approximately $5M. 

• The project would also include the construction 
of a golf cart storage building that the Town 
would own. 

• The project would also include building a 1-arce 
state of the art 18-hole putting green. 

• The project would also include a much-needed 
expanded parking lot. 

• The target date for building and substantially 
completing the project is 2024. 

• The financial justification for the Town is that 
new property taxes from Sugarloaf’s West  
Mountain Development, over time, will be 
substantially more each year than the cost to 
amortize the debt and help pay for capital mainte-
nance cost sharing projects needed in the future.   
Other details: 
• Target Date for Town voter approval consider-
ation is the March 2024 annual Town Meeting; 
this would include authorization for a golf course 
lease amendment.  

• Sugarloaf is responsible for all planning, design, 
and permitting costs to date. 

• D.E.P. Permit Application (Sugarloaf) expected 
to be filed mid-September with hopeful Spring 
approval.  
Perceived Benefits: 
• The 9-hole walking course project would 
continue the Town’s long-standing partnership and 
creative collaboration with Sugarloaf Mountain 
Corporation, the Town’s major resort.  

• Would provide alternative recreational opportu-
nities for the area and for the resort destination 
including a stand-alone golf opportunity for 
residents, property taxpayers, and guests.  

• A “walking 9-hole course” would also provide 
golf opportunities for beginners, juniors, and 
those groups who find the Sugarloaf golf course 
too difficult and too time consuming to play. 

• Would also provide an alternative when the golf 
course is booked or unavailable due to important 
tournaments.  

• Would provide a less expensive golf alternative. 

• Would provide important snowmaking capacity 
(although the pond could be built without the 
golf course) to the Town’s major resort and help 
eliminate some continued use of difficult water 
extraction from the river.  

• Would also provide water for the Sugarloaf 
Water Association which is needed. 

• The Sugarloaf Golf Course is a major economic 
driver and the addition of a 9-hole walking course 
would provide additional jobs and economic 
activity for the Town’s major Resort and for 
Carrabassett Valley and the region. ■

Dear Carrabassett Citizens and  
Property Taxpayers:  
As I reflect on our recent magnificent fall foliage, I 
know the ski season will soon be upon us. Many 
exciting new developments and resort improve-
ments are underway at Sugarloaf. We have not 
seen this extent of new investment at Sugarloaf 
in many years, if ever. In addition to a new lift, 
the project includes new ski trails, additional 
parking and related access, and other amenities. 
It also comes with significant real estate develop-
ment which will provide many area jobs and new 
property tax revenue for many years to come.  
With this development comes the need for 
additional workforce housing. Sugarloaf stepped 
up to the plate in this regard last year when they 
purchased the Herbert Hotel in Kingfield adding 
additional housing for some of their needed sea-
sonal employees. Sugarloaf is also committed to 
working with the local ‘Western Maine Mountain 
Housing’ non-profit in attempting to provide 
additional needed workforce housing in our area 
(see their article enclosed). Kudos to Coalition 
President John Beaupre, Executive Director Mark 
Green, and the Board of Directors for their deter-
mined pursuit of workforce housing opportunities 
in our region. This is not an easy task.  
In 2023, we’ve been involved with a number 
of capital maintenance and new projects along 
with new and continued initiatives. Both the golf 
course clubhouse and the Sugarloaf Outdoor 
Center facilities were painted (both facilities are 
Town owned and leased to Sugarloaf). A new ski 
waxing building is also being constructed at the 
Outdoor Center. We have utilized grant funding 
and have installed electric vehicle chargers at 
the Outdoor Center to add to the Town owned 
chargers that were installed at the golf course last 
year. These chargers supplement chargers recently 
installed by Sugarloaf. We have also paved the 
first 250' of the Outdoor Center Road which will 
eliminate the spring "minefield" of potholes at 
the beginning of this road.   
Using matching funding from Sugarloaf in the Golf 
Course Reserve fund, several needed capital main-
tenance projects have been completed and more 

are underway on the golf course. Although a very 
wet summer with challenging trail development 
conditions, some additional mountain bike trail 
development is taking place in the Stoney Brook 
Trail area. The CRNEMBA Mountain Bike Club 
has also funded and built a new trailhead there 
across from the entrance to the Bigelow Preserve 
(this trail system was not available this year due 
to wet conditions). New land leases have been 
signed at the airport and three new larger airport 
hangars are currently being built. We are about 
to complete a major pavement crack sealing 
project at the airport that will hopefully maintain 
the runway for up to five years before a major 
pavement rehab project will be needed.   
In 2023, our Tax Assessor also completed Phase 
One of a two-year plan to revalue all taxable 
property in CV to provide equity in property values 
for property tax assessing purposes. Most people 
understand that real estate values have risen dra-
matically in the last few years and we appreciate 
your patience as we complete this process (please 
see enclosed related article).   
Two projects that are currently moving forward 
are updating the Town’s Comprehensive Plan and 
working with Sugarloaf Resort in reviewing a pro-
posal for the Town to consider securing financing 
to pay for and own a 9-hole walking golf course 
adjacent to the existing Town-owned Sugarloaf 
golf course. We are strongly encouraging all 
residents and property owners to become involved 
in the comprehensive plan process. Please see the 
enclosed related article with information on how 
you can become involved including filling out a 
short survey. Your input is important and appre-
ciated. Regarding the proposed 9-hole walking 
golf course, the concept is for Sugarloaf to donate 
approximately twenty acres to the Town, build 
the course, and for the Town to pay for and own 
the course similar to what happened in 1985 
with the Town owning the Sugarloaf golf course. 
It is thought that the additional property taxes 
that are going to be generated from Sugarloaf’s 
west mountain development project including real 
estate, over time, will be substantially more than 
the annual amortization payments to pay for the 
walking golf course. Please take the time to read 

the enclosed related article. It is anticipated that 
voters may be asked to consider approval of this 
project at the March annual Town meeting. Public 
informational meetings will be held this fall and 
winter as more specific details are developed. We 
will update the Town website (www.carrabas-
settvalley.org) and other information outlets 
with meeting dates and more information as it 
becomes available.   
As most of you may know, the Penobscot Indian 
Nation (PIN) owns 24,000 acres, or slightly less 
than one-half of the land base of Carrabassett Val-
ley. They have denied public access to these lands 
for the past three years leading to closed snow-
mobile, ATV, and some mountain bike trails along 
with denied access to the Carriage Road. While 
we have made repeated attempts to open a 
dialogue with PIN leadership, they are refusing to 
talk with us. Presumably, this is due to the Town’s 
concerns over State Legislative efforts that could 
provide full sovereignty to tribal lands in Maine 
(including the conversion of their twenty-four 
thousand acres of Carrabassett Valley fee lands to 
Federal Trust Lands). The 1980 State Implement-
ing Act (based on the 1980 Federal Indian Lands 
Claim Act) requires that in an Organized Town 
conversion to Federal Trust lands requires a vote 
of the affected Town. This right could be seriously 
jeopardized with some of the expected legislation 
that may be before the State Legislature starting 
in January. Among other issues, our concern is 
the possible loss of appropriate zoning on this 
land. There are hundreds of homes that abut PIN 
land in Carrabassett Valley. With hopeful dialogue 
and negotiations perhaps the Town’s opposition 
to Sovereignty could be resolved to our mutual 
benefit but that takes all parties willing to talk. 
This has been a very frustrating issue.   
Finally, always feel free to contact us with sugges-
tions, comments, and concerns. Hoping for a 
great ski season! Best to all of you. ■

First Pearl -Sugarloaf Golf Club Hole 10 
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I recently had a call asking if I knew why the 
person didn’t have hot water? As it turns out, 
fortunately, it was as simple as that they had run 
out of oil over the summer and the tank needed 
to be refilled. It seems we often settle in and 
sometimes forget routine maintenance or small 
items that need to be checked and tended to. 
In recent years many technological devices and 
smart/WIFI tools have become available to aid 
our everyday life, from water leak sensing devices 
to low temp alarms that report straight to your 
phone; these devices can be a great addition, but 
I would still encourage homeowners to wander 
around their homes periodically and ensure that 
the sump pumps are plugged in, that dryer vents 
are cleaned and free of lint buildup, and that your 
windows open and close tightly, and that you 
keep you water system maintained to get the 
most enjoyment out of your visit.  
As many of you may have witnessed, Sugarloaf 
has moved forward into the construction phase 
for the West Mountain Expansion with a team 
of contractors to add a ski lift, cut and shape 
new ski trails, and construct several roads with 
utility infrastructure to access the project’s new 
home sites. The weather has delivered over 40” 
of rain during the summer working season and 
early on it often appeared that the construction 

crews spent more time installing/maintaining the 
needed erosion control measures than making 
forward progress on their desired work tasks. As 
part of the MDEP permitting process, a 3rd party 
engineering inspector visits the site frequently, 
particularly around rain events of more than ½” 
to ensure that efforts are being made to protect 
land and water quality during the construction 
process. As summer progressed, the contractors 
appear to have succeeded with forward gains 
despite the weather and will continue into the 
Fall as they are working to get roads and trails 
complete before winter sets in. I expect that 
2024 will bring on the start of building for some 
of the new homes related to the project, and 
expect that construction will maintain the steady 
pace that has been occurring the past few years 
all over town.  
The Planning Board has continued reviewing po-
tential changes to the Zoning and Shoreland Zon-
ing Ordinances and is working to wrap those up 
to allow for public comment later this fall ahead 
of being taken to the Annual Town Meeting next 
March. Additionally, at the encouragement of the 
Select Board, they have been working through a 
draft ordinance that would bring Contract Zoning 
into the Zoning Ordinance for applicants that 
might have a project of any type to the Town for 

consideration as long as the applicant demon-
strates that the proposal fits its surroundings and 
also provides a demonstrated public benefit that 
otherwise would not be accomplished. As each 
Board serves a very different purpose for the 
townspeople, several members each from the Se-
lect Board and Planning Board have met to work 
through details of the Contract Zoning process to 
ensure whatever is brought forward to the Town 
to discuss and vote on is a complete package that 
will serve its intended purpose and be a benefit 
to the Town.  
Have a great winter season, and as always, 
please reach out with any building, code, and 
plumbing questions you may have. ■

News from the Code Enforcement Department Submitted by Chris Parks, Code Enforcement Officer

News from the Town Clerk/Tax Collector Submitted by Wendy Russell

Now that the Town’s 50th birthday year is 
behind us, I continue to reflect on how much has 
changed and to ponder how the Town will do 
business forty-nine years from now. (2072 will 
be the Town’s 100th Birthday!) So much has 
changed in the way we accomplish our day to day 
business since 2020, and the COVID pandemic. 
We had to look outside the box of what was 
“normal” procedure to accomplish necessary 
business. Resources like rapid renewal for car 
registrations were already in place in Carrabassett 
Valley, but utilizing such resources wasn’t neces-
sarily comfortable for everyone. We then used 
the “drop box’ system, but that involved multiple 
trips to the drop box for both the person trying 
to do business, us in the office processing the in-
formation, and payment resulted in multiple trips 
to the drop box. Today, the numbers are starting 
to show that we are not only more comfortable 
using online services, but for some people, the 
convenience of having those resources available 
outside of office hours has become a necessity.   
The Town Office now has additional online 
services including Boat Registrations, Hunting 
& Fishing Licenses, and Dog Registrations and 
you may now pay your real estate taxes online 
with an e-check for a $1.50 fee or with a credit 
card for a fee of 2.65 % of the total cost. These 
options are there for your convenience although 
we'd love to see you in person during our normal 
business hours, M-F, 8:00 a.m. to 4:00 p.m. 
excluding state holidays. You can find the holiday 

schedule by going to the Town Clerk's page on 
our website at: www.carrabassettvalley.org For 
those of you who prefer to make your real estate 
payments by mail with a check we would like to 
take a moment to remind you that the written 
amount on the dollar amount line must match 
the numeric amount written in the box above. If 
they do not match the bank will only give us the 
written amount which makes your tax account 
short, and our accounting messy.  
In the Election world, we are looking ahead to a 
busy 2024 Election year. A new law may change 
the way you wish to be enrolled. LD 231- An 
act to establish Semi-Open Primaries, will allow 
anyone who does not belong to a party, (Unen-
rolled) to receive a ballot in a primary. You can 
read the law details on Maine.Gov/legis/statutes 
under Title 21-A § 341. The Presidential Primary 
will take place on March 5, 2024, and since 
our Annual Town Meeting is always the second 
Wednesday of March, we will also hold our Town 
Officer Election on March 5th as well. The second 
portion, or the Open Town Meeting part of the 
election will be held on the evening of March 
13th. The time is to be determined. The State of 
Maine Primary will take place on June 11, 2024, 
and the Presidential General Election will happen 
on November 5, 2024.   
Many Carrabassett Valley residents have applied 
for and received the Property Tax Stabilization 
Fairness Credit that went into effect on April 1, 

2023. Unfortunately, that program was repealed 
by the Maine Legislature on July 6, 2023. This 
means there will be no renewal applications 
accepted. Other programs are available that 
you may be interested in and qualified for. The 
Property Tax Stabilization for Senior Citizens, also 
known as the Property Tax Stabilization Pro-
gram was a State program that allowed certain 
senior-citizen residents to stabilize, or freeze, their 
property taxes on their homestead. As a result of 
recent changes in the law, the Tax Stabilization 
Program will only apply to the property tax year 
beginning April 1, 2023. However, this same leg-
islation has expanded the eligibility thresholds for 
participation in the Property Tax Deferral Program 
and increased the maximum benefit available 
under the Property Tax Fairness Credit for those 
age 65 and older. Go to Maine Revenues Website 
by scanning the QR Code below. 
As always, we 
are here to 
answer any 
questions for 
you. Please 
check out the 
Town's website 
for information 
on upcoming 
Town events or meetings. We keep the website 
up to date with our meeting schedules as well as 
each Town Department having their page on the 
site and Facebook. ■

Greetings, Valley residents and  
returning Sugarloafers’.  
The 2023 season has been an active one in the 
assessors’ office here in the Valley. The early 
spring and summer seasons were busy with pro-
cessing and quantifying property transactions and 
reviewing the construction activity that occurred 
over the past year. Sale prices continue to sustain 
a high sale value, though the number of property 
transactions appears to be slowly declining, 
especially when compared to the dynamic market 
of the previous two years.  
As a result of this extremely active market, it be-
came necessary to review and update all property 
values to maintain an equitable standing and re-

main in compliance with State of Maine statutes, 
Title 36 §327, Minimum Assessment Standards. 
To achieve compliance, for 2023 all property 
values were increased collectively by 40%. 
A future goal over the next several months in 
close coordination with local officials is to analyze 
and review all current and past area market condi-
tions to formulate a plan to address and maintain 
future local assessed values in accordance with 
state standards. 
The local tax base is very healthy. The outlook 
remains positive that it will continue to grow, as 
new construction and renovations continue, the 
completion of Judson’s Plaza nears, and Sugar-
loaf’s West Mountain Expansion evolves over the 

next several years. 
For eligible year-round Valley residents, Home-
stead and Veterans Exemption applications 
are readily available in our office or online at: 
https://www.carrabassettvalley.org/depart-
ments/assessing-department/  
As the weather slowly cools, and the leaves start 
to display their vibrant colors, I truly hope all 
enjoy Mother Nature’s splendor as we prepare for 
winter's blanket of white.  
Please feel free to contact me with any questions 
or concerns you may have, regarding our commu-
nity’s assessment administration. ■ 
cvassessor@roadrunner.com

News from the Tax Assessor Submitted by Mike Rogers

 
RECYCLABLE CONTAINERS MUST BE EMPTY AND DRY; NO LIQUID OR FOOD WASTE RESIDUE PERMITTED; NO 

BAGGED RECYCLABLES 

 

 
 
 

Steel, Tin & Aluminum Cans · Plastic Bottles & Containers #1, #2 & #5 · Office Paper, Brown Paper Bags, Newspaper, Magazines  
& Junk Mail · Paper Cardboard Dairy & Juice Containers · Flattened Cardboard & Paperboard · Glass Bottles & Jars 

 
RECYCLING AVAILABLE AT THE TRANSFER STATION, OR FOR YOUR ON MOUNTIAN CONVENIENCE, PLEASE USE THE SNOWBROOK 

VILLAGE RECYCLING STATION. CHECK OUT THE TRANSFER STATION PAGE ON THE TOWNS WEBSITE FOR MORE INFORMATION. 
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CARRABASSETT VALLEY POLICE DEPARTMENT
9000 Main St. Village West

Carrabassett Valley, Maine 04947
Voice: 207-237-3200 

Email: mlopez@sugarloaf.com
Fax: 207-237-6911

Notes from the Carrabassett Valley Police Department Submitted by Police Chief Mark Lopez 

Hello from the Carrabassett Valley 
Police Department. 

A very busy summer in the Valley, We had bike 
races, a car rally, and of course our Annual Sum-
mer Fest. There has been a lot of construction of 
new homes as well as the Sugarloaf expansion. 
Through it all we have managed to have a safe 
summer.  

As we go into winter it is with much sadness 
that I have to announce Assistant Chief Billian is 
leaving after 9 years with the Department. He 
has taken a position at Foster Tech in S.A.D. 9 as 
the new Law Enforcement program coordinator. 
We wish him well in this new endeavor. He will 
be sorely missed. On a brighter note, our newest 
Officer (Joe Corson) is in the Police Academy and 
will graduate in December.   
The Police Department still installs and monitors 
alarm systems to protect your property. The rates 
are very competitive and well worth the peace 
of mind. Our alarm services not only protect your 
property from theft and fire but can include water 
damage and carbon monoxide. We also offer a 
cellular option that can replace your need for a 
landline telephone. Call us for information.  
The Carrabassett Valley Police Department also 
maintains keys for owners in the event of lockouts. 

If you would like to store a spare key with our 
department in the event of a lockout or to assist 
with accessing your home when you are not here 
(for deliveries or maintenance needs) contact us.  
CVPD also keeps a lost and found so please 
contact us in the event of lost items on the Moun-
tain. We maintain a ski/snowboard registration 
program as well.  
Please feel free to contact us with any concerns 
and follow us on Facebook for various updates 
and information about happenings within the 
Department. ■

PO
LI
CE

DEPT.

CARRABASSETT
VALLEY

NorthStar EMS – Regionally Strong, Locally Active Submitted by Steve Smith, NorthStar Director

We will start with a 
reminder of who and what 
NorthStar is. NorthStar 
is a regional Emergency 
Medical Service and is one 
of the largest ambulance 
services in Maine, both 
geographically and in terms 
of staffed ambulances/
employees. NorthStar oper-
ates 5 strategically located 
bases, including Carra-
bassett Valley (located 
adjacent to the Town Office 
and Fire Department). 
With this great regional 
strength, we respond not 
only to local emergencies 
and medical calls but also 
provide support and backup 
to the entire 2,800-square-
mile coverage area. This 
assures that no matter 
where one ambulance is, 

News from the Carrabassett Valley Fire Department

Snaps Around TownSnaps Around Town

Submitted by Courtney Knapp, Fire Chief

After a period of planning we are about to take 
delivery of a new multi-purpose fire truck. This 
truck is very unique in its design features. The 
pump and body are mounted on a 2022 Ford 
F550 4 x 4 chassis equipped with Super Single 
Tire and Wheels. Also, the vehicle has a 3” Sus-
pension Lift. These modifications will provide for 
both on-road and off-road travel. This engine will 
provide protection for structural fires and wildfires. 
Equipped with a 1250 Gallon Pump and Class A 
Foam it will provide effective response to structure 
fires in the hydrant district. Additionally, with 300 
gallons of water onboard backed up with our 
2000-gallon tanker, we can be more effective in 
areas of town that don’t have hydrants or sprin-
kler systems. Lastly members of our department 
who are not comfortable driving bigger fire trucks 
can be qualified to operate this new vehicle.  

One of the areas we struggle with is staffing. My 
position as Chief became full time January 1, 
2023.This allows for daytime station coverage 5 
days a week. We also cover the weekend days 
with paid staff. We refer to the paid staff as 
per-diem fire fighters. These folks may be part of 
our regular call roster or ones that work other fire 
departments as a career. As a result of last year’s 
newsletter discussing our need for more staff, a 
parent with a student at CVA who lives here the 
winter term offered his services and joined our 
department. We strongly encourage both residents 
and non-residents to consider checking out the de-
partment. Everyone gets paid and after a year of 
commitment discounted ski passes are available.  
Our new station on the Access Road has become 
a hub of activity for training by the Maine Warden 

Service, Maine Forest Service, Northstar Ambu-
lance, Sugarloaf Ski Patrol, Sugarloaf Admin CPR 
Training, and others. 

Vet At Your Door will be holding a Wellness Clinic 
once a month starting September 21st from 
9-10:30. ■ 

New Mini-Pumper Truck

Training

there will always be another one available for the 
next call.  

NorthStar provides a paramedic-level staffed 
ambulance 24 hours a day, 365 days a year to 
the local communities. During the ski season, we 
staff an extra truck in the Carrabassett Valley area 
from 11 a.m. to 7 p.m. on weekends and during 
school vacation weeks. Last year these ambulanc-
es responded to almost 600 requests for service 
in the Carrabassett Valley area. As a whole 
service, we provided 7400 calls for service.  
We are happy to announce that for the third year 
in a row, we have received a $200,000 EMS 
Training grant from SAMHSA (Substance Abuse 
Mental Health Administration) for education 
and training equipment. In the past, we have 

used this grant to train new Emergency Medical 
Responders (EMRs) and new Emergency Medical 
Technicians (EMTs"s) in the Franklin County area. 
Some of these newly trained and licensed people 
have joined our staff and the area Fire Depart-
ment's first responder programs. This has been a 
great success and we plan on more classes this 
coming year with the grant funding. The funds 
will also support our current staff and area first 
responders with continuing education programs 
centered around CPR, airway management, 
wilderness rescue, as well as opioid and mental 
health emergencies.  

As you may have noted in the past, this article 
was written by Mike Senecal the director. There 
have been some leadership changes at NorthStar, 

Mike has been promoted to Senior Director of 
EMS for MaineHealth. My name is Steve Smith 
and I’m the former operations manager for 
NorthStar earlier this year I accepted the position 
of Director of NorthStar. The operations man-
ager position was accepted by Kregg Kane who 
formerly worked at our Carrabassett Valley base. 
Please feel free to reach out to either of us if you 
have any questions or comments (Steve Smith 
207-779-2770, Kregg Kane 207-779-2636) 

Thank you for making us part of your community. 
As mentioned above, please feel free to reach out 
to us at NorthStar. As always, NorthStar is proud 
to be able to serve the people and to be your 
ambulance service. ■

Old Bigelow Train Station Under Renovation Outdoor Center - Getting A Coat of Paint Outdoor Center Access Road - Installing Culverts
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We did it! The book about Carrabassett Valley’s 
history is now in the hands of our publisher, Down 
East Books.   
It is a very collective WE because it took the involve-
ment of many Carrabassett Valley people to get it 
there. If you are reading this report now, you may 
know many if not most of them. Even if you don’t 
know them personally, you may know of them.   
The committee sends a big thank-you to everyone 
who was interviewed, tracked down information 

and photos, or helped 
in any number of other 
ways. It has been a 
multi-year effort from 
the initial expansion of 
the history timeline in 

the Town website to getting the manuscript and 
accompanying photos to the publisher. Committee 
meetings were just the beginning.   
Of the foremost importance has been the dogged 
determination of author Ginny Wright, digging and 
researching every bit of information we threw her 
way and then using her wonderful writing talent to 
say what we meant. Her efforts went way beyond 
our expectations, hopes, and dreams. The result 
will be a book every one of you will want to read 
and savor. The vagaries of the publishing world will 
determine how long before the book will be avail-
able, although one to two years is to be expected.   
The next step for the Town and the committee 
will be to decide what the future will bring for 
saving the many historical materials (artifacts 
and ephemera - things) which this project has 
generated. We are all part of history every day 
and this town is changing faster than ever before. 

What is next for recording it and saving it has yet 
to be determined. ■

News from the Carrabassett History Committee Submitted by Jean Luce, History Committee Chair

Carrabassett Valley Public Library & Community Center Update Submitted by Andrea DeBiase, Library Director

OPEN HOURS 
SPRING, SUMMER & FALL:  
Tue - Fri: 10-5 & Sat: 10-3 
WINTER: Tue - Sat: 10-5

The CV Public Library provides a wide variety of 
materials and services, providing free member-
ships for all. Our cozy environment is stocked 
with books, DVDs, audiobooks, CDs, public 
computers, magazines, newspapers, puzzles, 
and a variety of children’s materials. Services 
such as printing, copying, and faxing are also 
available. The Carrabassett Valley Public Library 
Facebook page shares current information and 
programming. For more information: https://
www.carrabassettvalley.org/departments/carra-
bassett-valley-public-library/  
What’s New? The Carrabassett Library applied 
for and received a $24,999 grant: “Re-
mote Work Through Libraries”, an ARPA 
subgrant from the Maine Department of Commu-
nity Development and the Maine State Library. 
CVPL was one of 39 Maine libraries to receive a 
small or large grant. This ongoing project is aimed 
at providing resources and accessibility for all 
guests. Installations will include a new stairlift to 
the mezzanine, automatic door openers, sound 
absorbing room dividers, an Apple MacBook, com-
puter monitors, and other equipment to provide 
comfortable co-working spaces for all guests. The 
library now lends a YOTO MINI for our youngest 
audio listeners, 2 HOTSPOTS, and Kindles. High-
Speed Internet Wi-Fi is available 24/7.  

The Begin Family Community Room 
rentals are available with a simple request. 
AARP volunteers provided free tax help during 
February-April. Recent events have been a mix of 
virtual programs and we held our first in-person 
program in July! Programs included Wine and 
cheese receptions for all artists, including a Youth 
Exhibition and celebration; Late 2022: Dave 
Cota Slideshow of his Pacific Crest Trail Hike; 
Kind Kids Music Program; Film Screening: “Truth 
Tellers”; Sarah Carlson Book Talk; Chewonki Owls 
Program; Carey Kish Book Talk and Slideshow: 
BEER HIKING NEW ENGLAND; Bill Roorbach Book 
Talk: Little Turtle; Heidi Bullen and Lisa Wentzel 
Book Talk: A Dog and His Boy; and a presentation 
titled: Introduction to Korean Culture with Sarah 
Slagle and Hyunwoo Oh.  
The Summer Reading Program theme this 
year was: ALL TOGETHER NOW! Library 
Director, Andrea DeBiase hosted storytimes 
inside and out for the public as well as childcare 
participants possible by the Maggie Trafton 
Memorial Fund. The library offers incentives to all 
participants to encourage the joy of reading.   
The Library Board is holding its annual Used 
Book Sale at the CV Library outside under the 
big tent on October 7 & 8! Choose your books 
and leave a donation of your choice. Proceeds 
from the sale during Homecoming weekend 

are shared with the local food banks. You may 
also find the perfect choice at the Little Free 
Library on the green by the town office. Take a 
book ~ Share a book!   
Library members can download FREE audio-
books and eBooks through the Maine State 
Librar¬y, and KANOPY streaming services. Stop 
by for your FREE library membership to access 
this service. The lobby gallery provides a beautiful 
venue for local artists to display their work. The 
library has hosted over 72 artists during the 
past 12 years. Recent artists include Lucia 
Swallow, Joe Gambino, The Art for Uncle Al 
Exhibition, and Anne Gould. Please contact the 
library if you are interested in showing your art 
in our lobby gallery. The Third Thursday @ 
3 Book Club meets monthly and is open to all 
community members.  
Please contact Library Director, Andrea DeBiase, 
at 237-3535 or email: cvlibrary3209@
gmail.com for more information about purchas-
ing a Forever Stone for the patio or donating 
to the library; we are a 501(c)(3) non-profit 
organization; all donations are tax deductible. 
Thank you for your support and we hope to see 
you soon. ■

A Dog  His Boy Book Talk

Toddler - Maggie Trafton Children's Corner

Route 27, near current location of the 
SugarBowl. Photo Courtesy: Susan Harris

South Brook Falls, otherwise known  
(misidentified) as Poplar Stream Falls. 

Photo Courtesy: Susan Harris

News from the Carrabassett Valley School Department Submitted by Dr. Regina Campbell,  
CV School Superintendent 

Greetings from the Carrabassett Valley School 
Department! As I start my third year as your 
superintendent, I would first like to thank you 
for your support of the school budget. This year’s 
budget included continued support for the Innova-
tion Education Grant Program and support of the 
newly formed Regional Educational Collaborative 
of Northern Franklin County. 
The Innovative Education Grant Program supports 
an approach to teaching and learning that 
incorporates creative and cutting-edge strategies, 
methodologies, and technologies to enhance the 
educational experience and meet the evolving 
needs of students in a rapidly changing world. 
Grant awards are based on educational innova-
tion, student outcomes, and District needs. The 
School Committee will start reviewing applica-
tions in October. Last year's program requests 
surpassed the budgeted $100,000! Grants were 
awarded to all of the public schools that our stu-
dents attend and included STEM materials, library 
books, field trips, and student-run businesses just 
to name a few. If you would like more informa-

tion about this program, please contact me.  
The School Committee, Steve Arner, Chairman, 
Danielle London, Vice Chairman, Erin Demshar, 
Deirdre Frey, and Meredith Swallow moved for-
ward in their planning for the future educational 
opportunities for our students with the formation 
of the Regional Educational Collaborative of 
Northern Franklin County. This collaboration in-
cludes representation from three school systems, 
the Carrabassett Valley School Department, Eustis 
School Department and Maine School Admin-
istrative District #58, and the EUT (Education 
in the Unorganized Territories). Three meetings 
took place over the course of the 2022 – 2023 
school year. The mission of the collaborative is 
“To foster a regional community in support of 
exemplary, innovative and sustainable education 
prek-12”. The Collaborative will continue to meet 
during the 2023 – 2024 school year.  
Wendy Russell is the school department’s adminis-
trative assistant; Brian Foster continues to serve 
as our Special Education consultant and Karen 

Campbell is our bus driver. Wendy, Brian, and 
Karen are to be commended for their dedication. 
As was the case last year, we contracted with 
the Stratton School Department to pick up the 
Carrabassett Valley students going to SAD # 58 
schools as they head south through town. 
As of the start of school, our student enrollment 
is as follows. 
Kingfield Elementary School-1; Stratton 
School-31; Day Mountain Middle School- 1; Mt. 
Blue High School-1; Mt. Abram High School-11; 
Carrabassett Valley Academy-29 (7-12). This is 
a total of 65 full-time students, a decrease in en-
rollment over last fall’s enrollment of 77 fulltime 
students in K-12. 
The School Committee Meeting dates and agenda 
are posted on the Town website. Please call 
Wendy Russell at the Town Office if you wish to 
contact the School Committee at 235-2505. In 
addition, you can contact me at drcampbell@
carrabassettvalley.org 
Good luck to all of us in this new school year! ■
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Antigravity Complex, 3207 Carrabassett Drive
Public Access-Winter Schedule 

 October 31, 2022- April 23, 2023   
Monday - Thursday: 6:00am – 10:00am & 3:00pm – 9:00pm 

Friday: 6:00am – 10:00am & 4:00pm – 9:00pm 
Saturday: 6:00am – 1:00pm & 4:00pm – 9:00pm 

Sunday: 7:00am – 8:00pm 
EXTENDED HOURS OF OPERATION SCHOOL VACATION WEEKS

Antigravity Complex Annual Membership Rates
Memberships include access to the gymnasium, locker room skate park, and fitness mezzanine.

New Rates as of Nov. 1, 2022
Individual Taxpayer: $125 Annually

Family Taxpayer Membership: $275 Annually  
(Includes 2 Adults/3 Youth). Each additional child is $25 per child. 

Access to the Olympic Trampolines, Climbing Wall and Fitness classes are an additional cost.
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We are pleased to share with you our current 
updates. 
Facilities: Riverside Park provides satellite 
parking year-round in terms of non-motorized 
recreational uses as a link to the Maine Huts & 
Trails Network and Narrow-Gauge Pathway. It is 
also home to outdoor facilities inclusive of two 
regulation tennis courts with tennis and pickleball 
offerings, a multi-purpose field, soccer stanchions, 
basketball court, sheltered pavilion & The Saman-
tha Wright Memorial Pool & Bathhouse. 
Program Highlights 
Aquatics: Samantha Wright Memorial Pool 
Director Lance Dolan, and staff hosted 5,197 
visitors at the complex this past season. Aquatic 
offerings included private swim lessons, Outdoor 
Adventure Day Camp swim lessons, lap swim, 
Water Safety and Lifeguarding Training. 
We also facilitated a successful water aerobics 
program, and an advanced youth safety water 
course. Participants were taught advanced swim 
strokes and safety techniques applicable to pools, 
rivers, or any open water setting.  
Paddle Program: Scott Hoisington, Swift 
Water Rescue staff member, Jana Haskell expert 
paddler, and Bill Parker, American Red Cross 
certified Lifeguard supervised our six-week Paddle 
Program. Participants had the opportunity to travel 
to Porter Lake & Flagstaff Lake. Our Teen group 
held an overnight paddle trip to The Stephen Phil-
lips Memorial Preserve in Rangely. The campsite 
is located an hour and a half paddle northwest of 
Birch Point. Their evening was spent map reading 
and discussing survival techniques while reminisc-
ing about the history of the area. The next day 
they paddled around to Student’s Island. 
The Fourth of July fireworks brought together 
more than 400 guests to the Town Park, Airport 
and Route # 27 corridor to view the spectacular 
display provided by Central Maine Pyrotechnics.   
Outdoor Adventure Camp under the direc-
tion of Anne Poirier Flight facilitated a very busy 
six-week program. Recreation Program opportuni-
ties included hiking, mountain biking, golf, water 
sports, throwing pottery, Outdoor Leadership skills 

& Safety and visits by special presenters. A very 
special thank you is extended Anne & Staff, to 
CVA, Karen Campbell & Denny, Francois Moretto 
& Leah Ross for assisting with programing, 
scheduling, transportation needs and for pitching 
in where needed during our staff shortages…  
Two weeks of intermediate/ advanced Moun-
tain Bike Day Camp for youth’s grades 6-12 
was held in late July. Head Coach Kerry Ouellette, 
Andy Gillespie, Katie Casey, Henri McCort, and 
Parker Welch taught the technical skills necessary 
to navigate single track, rip through the trees, 
jump rocks and streams. The basics of gearing 
up, braking, shifting, body position balance, 
navigating obstacles with logs and rocks were also 
emphasized. Environmentally friendly riding, stew-
ardship and bike mechanics were also covered. 

Tennis & Pickleball: Chris Prudente instructed 
the summer tennis program and open ball ma-
chine skills while Dan Lacombe taught a variety 
of Pickleball classes. More than 40 inches of rain 
certainly challenged court play throughout the 
summer season. 
Junior Golf: Sugarloaf staff Pro Chaz Babin, 
Assistant Pro Oscar Parks, Ben DeBiase & Garrett 
Kendall taught area youth ages 4-17 twice a 
week for a period of 3 months. Golf Pro Scott 
Hoisington & Teaching Assistant Rick Lewis 
directed a spring & summer travel 
program that had a home base 
at Diadema with visits to Moose 
Meadows, Wilson Lake & The Sug-
arloaf Golf Course. A bonus was the 
utilization of the golf simulator so 
graciously donated by Sugarbowl.   
Summerfest: The 17th annual 
Summerfest was held on August 

5th. Events took place at the Black Fly Field as 
well as at KC’s Kreativity Center located on the 
Old Huse Mill Rd. A variety of music, food and 
beverages, demonstrations and artistry were 
rendered. Other options were scenic airplane 
rides, horse drawn carriage rides, face painting 
and the Young Eagles free Air Flight for youth 
ages 8-17. Next year’s event will be held at an 
earlier scheduled date.  
Carrabassett Backcountry Cycle Chal-
lenge Race: The Carrabassett Backcountry 
Cycle Challenge Mountain bike endurance event 
took place on Saturday July 15th with more than 
450 participants. The 25, 50, and 100k courses 
covered a great mix of terrain in Carrabassett 
Valley and the surrounding areas. A children’s 
race was provided by The Western Maine Center 
for Children. A portion of the race proceeds help 
to defray the cost of our local Mountain Bike 
Maintenance Program. 

Antigravity Complex: Spring and summer 
program highlights included fitness classes taught 
by Instructors Diane Stone Brittany Wallingford, 
skateboard and trampoline lessons taught by 
Alex Lund and climbing wall instruction taught by 
Francois Moretto & Dave Clark. We are currently 
accepting resumes for contracted fitness instruc-
tors. Inquiries dbowker3@roadrunner.com ■

News from the Antigravity Complex & Recreation Department Submitted by Deb Bowker, Recreation DirectorNews from the Carrabassett Valley Outdoor Association Submitted by Thom Johnston, President

Carrabassett Valley Outdoor Association (CVOA) 
is an active club of outdoor enthusiasts. Twen-
ty-three years strong, our mission has been 
simple and straightforward from the beginning: 
To preserve and protect our natural resources and 
promote the recreational opportunities in our area. 
We have approximately 1,000 members, most of 
whom have contacts with Carrabassett Valley. Our 
most visible activity is the Neal Trask Shooting 
Range which is located on Route 27 north of 
the Sugarloaf Access Road. This top-notch facility 
serves our members and is also open to the 
public on a scheduled basis. It offers rifle and 
pistol ranges, trap and five-stand fields, and an 

archery range. Some 
local and federal 
law enforcement 
personnel use the 
range for practice 
and proficiency 
requirements. The 
Range holds week-
end and mid-week 
Five Stand and trap 
shoots from May 
through October. 
Other special events 
and educational 
classes are listed 

on the range Facebook page - CVOA Shooting 
Range, and the website - CVOArange.com. We 
are currently finishing up a project to make the 
entrance to the range more accessible. 
We hold many events, organized and led by our 
members and involving hundreds of people over 
the course of the year. We offer our members 
ski trips (weeklong or just a day), hikes and 
snowshoe treks, bike trips, golf outings, paddling, 
cookie swaps & potluck dinners, social gather-
ings, and bowling events. In 2023 our members 
enjoyed ski trips to Sun Valley, Telluride and 
Whitefish. Members also participated in a 3 day 

trip to the Katahdin region in September. Our big 
2024 ski trips will be taking groups to Val Garde-
nia, Italy and the Lake Tahoe region of California 
as well as our annual 3 day trip to ski areas in 
the Quebec region. 
Another aspect of CVOA is its community service. 
Our members participate in the annual Route 
27 cleanup. We made charitable donations to 
Adaptive OutdoorEducation Center to support its 
caregiver retreat and to King's Kids. Our donation 
policy, which guides our contributions, states 
that requests must reflect our mission statement. 
It is available on our website and includes an 
application form, guidelines & criteria.  

Because CVOA is entirely volunteer-run, we have 
been able to keep the annual dues at $10 for 
individuals and $15 for couples and families. Any 
member who would like to use the range pays 
an additional $30. Our monthly newsletter, sent 
electronically to all current members, informs us 
of past and upcoming activities and news. If you 
are not already a member of CVOA, we welcome 
you to join us. We love to share our passion of 
having fun in the outdoors! Visit us at: www.
cvoutdoors.com and look for us on Facebook. ■

A group of members on a Pre-Thanksgiv-
ing Turkey Trot walk in the valley.

Some of our members on the 2023 trip to Whitefish, Montana.

View members enjoyed on the 2023 trip to the Katadhin region.



News From the (Grateful) Mountain Biking Community Submitted by Ed Gervais III, Chair CV Trails Committee

12 13

Ride with Gratitude. 
This catchphrase 
and initiative 
was coined and 
trademarked by 
the Northern Forest 
Center/Bike the 

Borderlands collaboration. It’s easy to say; it just 
rolls off your tongue. And it’s even easier to wear 
on your cycling clothing; just pull the socks on. 
Living it takes a bit more energy and intention. 
This has been a challenging year for all things 
mountain bike with the seemingly never-ending 
rain. Nonetheless, Carrabassett Valley Trails 
(CVTrails) users have a lot to be grateful for 
and the challenges only served to strengthen 
our riding community. Our sustainably-built trails 
held up remarkably well, being largely ridable 
surprisingly soon after each deluge. There were 
some great events this summer season and some 
notable grass-roots contributions to our communi-
ty as well. 
The summer kicked off with the 13th annual 
Carrabassett Backcountry Cycle Challenge in early 
July. This iconic race has become a staple on the 
National Ultra Endurance (NUE) series circuit and 
provides an opening crescendo to our riding sea-
son here in Carrabassett Valley. The race, which is 
managed by the CBCC race committee, featured 
100k, 50k, and 25K course options with divi-
sions for men and women, as well as for differing 
age ranges and abilities. The race sold out at its 
cap of 500 riders, with participants coming from 

as far away as Texas to 
participate. Good friend 
and race committee 
member Warren 
Gerow commented 
that “The course had 
to be modified due to 
rain and some poorly 
draining trail sections 
which meant less 
climbing than in the 
past . . . but the tough 
conditions compensated 
for lack of climbing. 
Nobody complained it was 
too easy! We got lucky with beautiful weather 
on Friday and Saturday. The event is a high point 
for many people's riding season, people love it. 
Even just last weekend I ran into a guy at another 
race who said thank you for the effort more than 
once!” Race committee member Kat Carlson 
points out that the race required approximately 
60 volunteers, with Sugarloaf ski patrol playing 
a vital role in ensuring rider safety. She also 
expressed gratitude (there’s that word again) to 
L.L Bean who provided gift certificates for each 
race-day volunteer! 
As most readers will know, the NEMBAFest 
mountain bike festival, which came to our valley 
last year for the first time, did not return this 
year. Not wanting to disappoint riders who were 
looking forward to the event, the local Carrabas-
sett Region chapter of the New England Mountain 

Bike Association (CRNEMBA) 
stepped up and held the 
newly created Ride the Region 
event on August 4-6. Rather 
than being focused within 
a single venue, the event 
intentionally spread activities 
out over several trail areas 
and encouraged participants 
to explore a variety of local 
restaurants and businesses. A 
large handful of people con-
tributed to the event’s concept 
and many more to the execu-
tion. Nonetheless, CRNEMBA 

President Valerie Levanos was the driving force 
behind the event and reports that “We welcomed 
about 200 riders from all over New England 
and showcased the variety of riding we offer in 
the Carrabassett Region. Rides kicked off Friday 
with an afternoon at Freeman Ridge Bike Park 
followed by socialization opportunities at Rolling 
Fatties and The Maine Beer Shed. Saturday and 
Sunday, in conjunction with Maine Adaptive and 
Bike Borderlands, we offered a wide variety of 
guided group rides from gravel to Enduro and 
novice, inter-mellow, intermediate, and advanced 
group rides including several destination rides to 
Stratton Brook Hut for lunch offered by Maine 
Huts and Trails. Saturday afternoon there were 
clinics offered by Annie Pendygraft (Women's 
Intermediate+ Skills) and Maine Adaptive with 
the latter intended to expose non-adaptive riders, 
especially those who build trails and lead group 
rides, to the world of aMTB. Saturday afternoon 
Abe Furth led a fast-paced group ride from The 
Rack and many riders re-convened at the Rack 
Saturday evening for après beverages and live 
music.”  
“There was a ride for everyone" is what we 
heard. CRNEMBA is proud to be a part of welcom-
ing folks to both the Carrabassett Region and the 
sport of mountain biking. Destined to become an 
annual event, Ride the Region will build on the 
concept of engaging as much of the community 
as possible. 
I made it out to watch some of the Eastern States 
Cup and caught up with Sugarloaf’s Adam Craig 
after the event for a recap. “Sugarloaf's August 

20th Eastern States Cup was a 
success despite the challenging 
weather and course conditions. 
The event had 400 riders from as 
far away as North Carolina and 
Ontario competing in Enduro and 
Downhill events. Enduro riders 
used a combination of pedaling, 
hiking, and ski lifts to access their 
five race stages. Downhillers were 
lift accessed, most notably taken 
advantage of by seven-year-old 
Yu Boisvert who could be seen 
lapping all day long on his 20" 
wheeled bike! Spectators were 
also able to use the SuperQuad to 
access the race courses and it was 
great having folks on the hill en-
joying the racing. Now in our third 
year of hosting gravity events, 
racer feedback only continues to 
improve, Folks love coming to Western Maine 
to enjoy our community spirit and the variety of 
long, challenging, fun race courses. Many thanks 
to the trail crew, events staff, and our local volun-
teers for making this get-together happen. 
Gravity Trail development continues with the goal 
of opening Whiffletree lift access for mountain 
biking in the summer of 2024. We have 9.25 
miles of trails planned for beginner, intermediate, 
and expert riders. The permitting process for this 
effort is ongoing. During the 2023 build season, 
the MTB trail crew has focused on improving the 
existing gravity trail network to make the trails 
more durable and accessible for a wider variety 
of riders. This work will continue into the fall. 
Marketing and Guest Services are working on de-
veloping resources to support the effort. Sugarloaf 
appreciates the support of the CVTC as mountain 
bike culture continues to develop in the region.”  
CVTrails Trail Manager Josh Tauses (remember 
those trails that shed the water so well, yeah, 
thank him) has done his best with a limited but 
dedicated crew of Skylar Kidde and Mike Tomazin 
to clear blowdowns, repair washouts, install 
signage, and keep some semblance of forward 
motion on plans for new trail construction. The 
new parking lot at Stoney Brook is operational 
with trails in that zone on the verge of finally 
drying enough to open as this article goes to 

press. Thanks, Josh, Skylar, and Mike! 
CVTrails would not be what it is without the focus 
and skill of a professional trail crew. Nor would 
it be so without the dedicated efforts of so many 
community members. There are too many to 
catalog in this short article but here are two. John 
Freeman was recognized by the Maine Trails 
Coalition for his tireless volunteer contributions to 
our trails. John participates in organized CRNEM-
BA and other community trail events as well as 
taking initiative on his own to prune and tune our 
local trails. See the article on John at:  
https://mainetrailscoalition.org/blog/trail-volun-
teer-spotlight-john-freeman. 
In a random act of gratitude, West Mountain 
resident Paul Relle and his wife Tracy recently 
spent the better part of the day trimming the tree 
branches that were encroaching the board-walk 
bridge on the Narrow Gauge Trail. These countless 
efforts, big and small, all add up!		  
CRNEMBA members Kerry Oulette and Cathy 
Morton organized a weekly Monday women’s 
ride known as Spinnin’ Sugar and Spencer Lee 
and Dave Greely organized and led an all-gender 
intermediate level Tuesday day night ride. The 
weather notwithstanding, both rides were report-
ed to be a success. A shout out to the Hostel of 
Maine for their part in hosting. 
A gratitude-themed article would not be com-

plete without a nod to the folks who groom 
and otherwise maintain our winter riding trails. 
With a combined commitment of 250 hours on 
average each year between them, Tim Flight, 
Mark Schwarz, and Tim Gerencer are out with 
our Snowdog grooming machine, affectionately 
named Sprocket, in the cold night hours so we 
all can enjoy trails that are set up in time for 
morning riding. It’s hard work. With just a bit of 
first-hand experience, I can tell you that Sprocket 
is not as well-trained as he may look!  
Ride with Gratitude. Being north of 60, I know I 
have more years behind me than ahead now, and 
I seem to reflect on my good fortune with increas-
ing poignancy these days. Yes, there are folks 
older than I still getting after it and I am not done 
having fun by a long shot, at least not if I have 
anything to say about it. Nonetheless, I have a 
lot to be grateful for, not the least of which is 
this Carrabassett Valley community. The small 
part I’ve been fortunate to play in developing the 
riding scene here has brought me so many good 
friends and good times and I know it’s done the 
same for many others. 
So, Ride with Gratitude. Yes, say it, wear it . . . 
but look for the opportunities to live it, and your 
life will be the richer for it. ■  
~Ed Gervais (with a lot of help from the riding 
community)

Eastern States Cup racer taking advantage of all that gravity has to offer. Photo Credit: Sugarloaf

CBCC racers off for grand day out! Photo Credit: Lori Gerencer

Ride the Region participants enjoying the view from  
the lookout near Stratton Brook Hut. 

Photo Credit: Nick Karahalios
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News from Maine Huts & Trails 

We are thrilled to celebrate Maine Huts & Trails’ 
15-year anniversary of our huts and trail experi-
ence with the Carrabassett Valley community.  
The story of Maine Huts & Trails (MH&T) goes 
back in time to the 1980s and 1990s, well 
before the first mile of trail was cut or the first hut 
was constructed. Like many great Carrabassett 
Valley origins, MH&T’s story was etched at the 
historic and legendary Red Stallion Inn, where 
Larry Warren and the other founders of MH&T 
shared a vision that inspired an entire community. 
They put that vision in motion starting in 2000 
one conversation at a time engaging landowners, 
residents, politicians, philanthropists, and business 
leaders.   
In short, their goal was to create a recreation 
resource of national significance for the State 
of Maine and to share and celebrate a special 
landscape.  
“It could all start here, in Carrabassett Valley”, 
they said.   
And it does. Their vision came to life with the first 
hut completed in 2008 at Poplar Stream.  
MH&T’s ambitious mission purpose and goals 
are steeped in the language of those early plans 
and presentations: non-profit organization  
superiorly crafted welcoming huts  miles and 
miles of trails  people powered  free access 
 four-season  off-grid systems  jobs and 
economic development  local sourcing  
Maine-based  community empowering  and 
hospitality and fundraising supported - with all the 
terms wrapped in the aspiration to be a resource 
of national significance.  
The 2022-23 season represents a real milestone 
in this journey to elevate Carrabassett Valley as 

the tremendous recreation destination that it is.  
Over the course of the year, MH&T stayed on 
track implementing our changed business model. 
September of 2022 saw the enormous success 
of eliminating the burden of our primary debt and 
being able to direct our efforts and community 
support into strengthening the future of the 
organization. Stratton Brook, Poplar Stream, and 
Flagstaff Lake Huts opened in late December, 
supported by a full contingent of twelve outstand-
ing and enthusiastic hut staff who hailed from 
as close as South China and Auburn, Maine, to 
Georgia and Minnesota. By the end of March, 88 
days later, we had welcomed over 1400 guests 
from 20 different states and 3 countries, who 
collectively had spent more than 2500 nights at 
one or more of the huts.   
Mother Nature set a formidable stage last winter, 
spring, and this summer, lobbing big snows, 
plummeting 25-below-zero temperatures, and 
deluging rains. But in between the extremes, 
MH&T’s trail team worked their magic grooming 
over 1800 trail miles and laying down a wel-
coming path for cross-country skiers, snowshoers, 
and an ever-increasing number of fat bikers and 
mountain bikers.  
In the kitchen generously donated Carrabassett 
Coffee Company brew was always available. 
Freshly baked bread, cookies, and muffins 
rewarded hungry adventurers, and the third-annu-
al Alpine Feast featuring Big Tree Hospitality and 
Oxbow Brewing sold out for a third year.   
Volunteers again played an oversized role in 
our forward progress this year, and specific 
shout-outs are warranted as a celebration of the 
importance of your shared time and talents in 
support of MH&T’s ambitious mission delivery. 

Poplar Stream Hut's micro-hydro power gener-
ator is back online thanks to the expertise of 
Carrabassett Valley's own John Freeman and 
Dave Greeley. A functioning generator, coupled 
with an initial new set of lithium-ion batteries, will 
save thousands of dollars a year in fuel costs and 
avoid releasing over 30,000 pounds of carbon 
into the atmosphere. We are grateful to Tim 
Flight for generously sharing his software savvy 
to help MH&T bridge our nearly antiquated web 
platform to over-due upgrades expected in 2024. 
Our Youth Engagement Working Group is getting 
local young adventurers from Stratton Elemen-
tary, Carrabec High School, Carrabassett Valley 
Outdoor Camp, and many other programs back to 
the huts. Volunteers helped stack the wood, keep 
the trails clear, and ensure the huts were warm in 
the winter.  
Looking ahead, there are exciting opportu-
nities to get involved with MH&T. Our 
“Board Members Wanted” shingle is out, seeking 
new board members passionate about creating 
opportunities to elevate the organization’s shared 
experience and impact. We need help in bite-size 
pieces, too, tackling capital improvements, 
expanding our marketing and messaging, and 
creating opportunities for kids to share a hut 
experience.   
From simply a vision to four huts and 80 miles of 
trails today, Maine Huts & Trails has accomplished 
so much of what it set out to do in that early 
language. And our mighty non-profit is here today 
because of the support of the Carrabassett Valley 
community year over year.  
 
Thank you, everyone, for sharing your 
support, and we look forward to continuing to 
unfold a bright and proud future for the organiza-
tion and its contributions to Carrabassett Valley, 
the High Peaks region, and the state. ■

Outdoor Adventure Camp Operated by the Town of Carrabassett Valley Submitted by Anne Poirier-Flight, Director

The ABC’s of OAC 2023 - The Summer 
of the Rain

A - Is for the Anti-Gravity Complex and all 
the fun we have there. From the climbing wall 
and the trampolines to the largest overnight of 
the summer, thank you to all the AGC Staff! 
B - Is for the Big Blue Buff Butterfly Team, 
soon to appear on the big screen.  
C - Is for Carrabassett Valley Academy 
and the use of their vans to help transport our 
campers around Western Maine.  
D - Is for Daily reciting the camp pledge for 6 
weeks this summer. 
E - Is for Everyone who makes camp happen! 
From the CV taxpayers to the Rec. Committee, 
the Town Office Staff, and of course our Eclectic 
group of Employees, camp would not happen 
without all of your energy and support.  
F - Is for Friends, the Friendships we make 
at camp, and for all the OAC families, who 
juggle gear, daily schedule changes, and fickle 
weather to ensure their camper has a successful 
experience. Thank you Families for all of your 
patience.  
G - Is for The Green Dill Pickle Slug Team 
and their “5 Days of OAC” Performance.  

H - Is for Hiking, in the beautiful High Peaks 
area that we live. From the Gadabouts to the 
Peak Baggers, campers Hit the trail at least 
twice a week this summer.  
I - Is for Icebreakers, a Monday morning favor-
ite to get everyone engaged and get to know our 
new teammates.  

J - Is for Jumping, puddle 
jumping that is! When Mother 
Nature gives you 2 inches of rain, 
what a perfect way to embrace a 
rainy day. 
K - Is for KC’s Kreativity 
Center, and our 2 visits this sum-
mer. From pottery and weaving to 
drums and fairy forest fun, there 
is boundless creativity fostered at 
KC’s.  
L - Is for the author/illustrator book talk at the 
CV Library, A Dog and His Boy by Heidi Bullen 
& Lisa Wentzell.  
M - Is for our Mountain Bike Programs: The 
Rough Riders and Rumble Riders, we ride bikes 
3 days a week at camp. We are grateful for 
the amazing trail network in CV and for Lindsey 
and Don our incredibly patient and skilled bike 
leaders.   
N - Is for No Trash lunches, something we 
strive for at camp daily.  
O - Is for our weekly Overnights with the 
Red/Blue teams. This summer they included: CV 
Riverside Park, Flagstaff Hut, Student’s Island, 
Adventure Bound, and the AGC.  
P - Is for our annual Penny Challenge, this 
year led by the Green Team. We raised close to 
$700 this year! Money will be split and donated 
to the Eustis Food Pantry and the Franklin County 
Food Bank. 
Q - Is for Quiet hours, which start at 10 pm on 
every overnight.  
R - Is for The Red Rockin Road-
runner Team and their skit spoofing 
counselors. 
S - Is for the Samantha Wright 
Memorial Pool and for all of the 
amazing Pool staff. From the lifeguards 
to the swim instructors and everyone 
behind the scenes, time in the pool is a 
camper favorite!  
T - Is for Tie-Dye, a summertime 

classic! Thank you to Paula for once again this 
summer tie dying with all of our campers! 
U - Is for UNH’s traveling theater and their 
performance of Molly McFolly and the Littlest 
Leprechaun. The engaging performance had us all 
chanting the lesson of “Molly McFolly please stop 
where you're at, and remember to always think 
first and then act!” 
V - Is for our Volunteers! You all ROCK and we 
could not do this without you! Thank you for your 
commitment to camp and this community!  
W - Is for Waterskiing at Petersen Waterski 
every Friday!  
X - Marks the spot that camp runs out of, the CV 
Riverside park.  
Y - Is for The Yellow Sunshine Team and to 
all of the sunshine that they brought to camp this 
summer with their smiles!  
Z - Is for Zip-lining at Sugarloaf and for all the 
Zeal that our campers bring with them daily, 
you are all the heartbeat of camp! Thank you for 
another Zealous summer! :-) ■

 Snowsho'ers

At Camp

Hike

Rainy Day Fun! Volunteers
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Exciting Season Ahead for Sugarloaf

Expanded terrain, new chairlift, double 
capacity at Children's Center, and lots 
of exciting debuts coming this winter.

Three years in the making, the West Mountain 
project is the latest in Sugarloaf’s 2030 capital 
investment plan to come to fruition.  
“It’s the largest ski expansion in New England 
since the 1970’s”, shares Sugarloaf General 
Manager Karl Strand, “West Mountain creates an 
all-new ski in/out experience for guests unlike 
ever before.” 

A new parking lot allows skiers and riders direct 
access to the Bucksaw Express, a Doppelmayr 
high-speed detachable quad that will transport 

guests from its base on West Mountain Road up 
to Bullwinkle’s Restaurant.  
Twelve trails make up 120 acres of never-before 
skiable acreage exposing new views of the Crock-
er Mountains and high peaks region from the 
west. "It creates a unique beginner-intermediate 
zone for guests," says Strand, "Sugarloafers hav-
en’t had a dedicated zone where they can easily 
navigate blue and green trails. West Mountain 
does just that”.  
Family-friendly appeal 
Adding to the new family-friendly appeal is the 
debut of the all-new Childcare Center located in 
what was formerly the Mountain Magic area in 
the Base Lodge. “The center centralizes all our 
children's service locations offering convenience in 

a one-stop-shop setting" shares Strand.  
 
The Sugarloaf Children’s Center will bring a host 
of benefits to young families in one easy location 
perfect for young families. In seasons prior, 
parents would find themselves dropping kids in 
multiple locations across campus to get to lessons 
and daycare facilities, now daycare, lessons, 
restrooms, F&B can all be found right at the Base 
Lodge in one convenient location.  
Notable mentions 
If 120 acres of new skiable terrain and doubling 
our childcare capacity wasn’t enough our crew 
has been hard at work revamping the Sports 
and Fitness Center. Larger outdoor hot tubs have 
replaced what was previously available hosting 
3-6 people per tub (as part of your membership, 
day pass, or private rental) in addition to two 
new Peloton machines joining our workout fleet.   
On the beach, the Sugarshack received an 
overhaul and will now host top brands as our 
new Sugarshack Demo Center. Featuring premier 
brands like Nordica, Vokl, and Stockl the demo 
center will be located in the old Sugarshack 
building just below Perfect Turn Meeting hut. 
Perfect for ski in/out access as you test the latest 
and greatest on the slopes.   
We hope you join us for what could be the most 
exciting winter season yet here at Sugarloaf. The 
event calendar continues to fill as we count down 
to opening day.  
Visit sugarloaf.com and subscribe to our email 
newsletter for all the latest news, deals, and 
details on upcoming events this winter. ■

What’s New and Noteworthy at Sugarloaf Submitted by Jessica Sechler

Hole #1 Jones Way 
Sugarloaf Golf Club endured one of the rainiest 
summers in Maine’s history. Thanks to the 
dedicated work of Superintendent Ryan Blake and 
Assistant Superintendent Kevin Fasulo and their 
staff, we persevered and gave the membership, 
the public, and our community an incredible golf 
experience. 
We began the season on Memorial Day Weekend 
with a bang; holiday play was brisk! This was fol-
lowed by another highly successful Tin Mountain 
Roundup to benefit the Stratton Food Bank. The 
club hosted a multitude of charitable tournaments 
highlighted by the Sugarloaf Ski Club, Titcomb, 
Seth Wescott Franklin County Chamber, and the 
Fall Finale which benefits the local Alden Mac-

9th Tee Flowers

AJGA Awards Photo Sugarloaf Golf Club Deer West Mountain Trail Names - Conceptual - Sugarloaf

News from the Sugarloaf Ski Club Submitted by Bruce Miles, Executive Director

To the Taxpayers and Residents of 
Carrabassett Valley,  
Carrabasset Valley is a very unique and special 
town We are fortunate to live in a community 
that is so progressive. A community that not 
only strives to help its own children but also the 
children of our neighboring communities.  
Since the late 1980's The Sugarloaf Ski Club has 
partnered with the Town to help local children 
gain access to ski and snowboard slopes. The 
town does this by including in its annual budget 
money to be used for that purpose. This year the 
voters of Carrabassett Valley approved $20,000 
to be administered by the Sugarloaf Ski Club with 
the goal of helping area children with the costs 
associated with skiing and riding at Sugarloaf. 
The money will be awarded during the 2024 
season. The Town money is given exclusively 
to kids who reside in the RSU 58 and Stratton 
school districts. This area includes Eustis, Stratton, 
Strong, Kingfield, Carrabassett, Phillips, and sever-
al unorganized territories near our town.  
The $20,000 from our town is not the only 
money that is awarded by the Ski Club.  
The King’s Kids initiative has raised over 1.2 mil-
lion dollars in 5 short years. This fund was started 

with a $500,000 gift from the King & Jean 
Cummings Charitable Fund and matched with 
over $500,000 in donations to a fund set up in 
the name of G. Norton Luce This endowment fund 
resides with the Maine Community Foundation 
and provides steady annual income for our finan-
cial awards. Because of the King’s Kids initiative, 
we have been able to fund the “Boomauger” 
program which is a low-cost instructional program 
provided for local kids on Sunday afternoon. This 
program has grown from 40 participants to over 
120 in just 5 seasons Because of labor shortages 
around the area, our biggest challenge to grow 
this program is in finding instructors to teach the 
kids how to ski and snowboard. One of our goals 
is that someday we will be able to train some of 
the Boomauger program participants to be able 
to become instructors. This would not only help 
our programs but also give local kids a chance to 
learn another skill and earn money now and in 
the future. 
This season the club will award over $89,000 
to many deserving youngsters. Some of these 
children are as young as 3 years old and will 
participate in learn to and competition ski/ ride 
programs such as Mini Cuffers, Bubblecufffers, 
CVAWP, and CVA. Money is also awarded to local 

schools to purchase Nordic equipment for students 
to use and to 3 area nonprofit ski slopes ( Tit-
comb, Spruce Mtn, and Baker Mtn) that provide 
low-cost access to the slopes.  
Some of the children who receive scholarships 
will go on to compete at high levels such as NCAA 
and some have become Olympians. To get there, 
it takes money. “The better you get the more it 
costs”.That is why, in the Spring, the Ski Club 
also awards what we call “Merit Grants”, funded 
by our McKay/Waddle fund, to our young skiers 
and Snowboarders who have excelled in their 
sport and need financial assistance in competing 
at a higher level.  
We could not do as much as we do without the 
support of the Town of Carrabassett Valley. If 
you would like to learn more about our programs 
and how you can 
contribute, go to our 
website scholar-
ship page. www.
sugarloafskiclu.org 
or contact me via 
club email Theclub@
sugarloafskiclub.com 
■ Thank You 

donald Golf Foundation. Head professional Chaz 
Babin and Assistant Pro Oscar Parks led another 
outstanding Alden Macdonald junior golf program 
for area children ages 5-18. 
Our featured tournaments include the State of 
Maine Championship and the American Junior 
Golf Association Championship. Some of the 
world's best junior golfers played from August 
14th -17th. Incredible scores were fired including 

a course record-tying 66 in the boys' division and 
a 67 in the girls' division. 
A huge debt of gratitude goes out to our marvel-
ous Pro Shop, Maintenance, and Strokes Bar & 
Grill staff. In addition, I would like to thank our 
membership and community volunteers who con-
tinue to make Sugarloaf Golf Club the premiere 
golf destination in New England. ■



News from Western Maine Mountain Housing Submitted by the Board of Directors

18 19

Report to the Town of Carrabassett 
Valley 
Western Maine Mountain Housing (WMMH) 
began its work in the Fall of 2021 when the 
Select Board in Carrabassett Valley became con-
cerned that the lack of workforce housing in the 
region was one of the primary reasons that local 
employers were struggling to find employees. 
Using ARPA funds, it hired Camoin Associates, an 
economic development consulting service to study 
the problem and report back.   
In February of 2022, Camoin issued  
its report that among other things 
found that: 
• Approximately 285 households in the region 
spend more than 30% of their income on 
housing.  
• Recently home prices have increased between 
25% and 40% pricing most local workers out of 
the housing market. 
• The median sale price of a home in the region 
in 2021 was $380,000 requiring a household 
income of more than $100,000, roughly double 
the $53,000 area median income. 

• Many local employers struggle to fill available 
positions, jeopardizing the long term economic 
and social well-being of the communities. 

• There is a need for between 104 and 312 units 
of year-round housing and an additional need for 
225-338 units of seasonal housing. 
By the time the report was completed a volunteer 
group of citizens from across the State with ties 
to the Carrabassett River and Flagstaff regions 
had mobilized to begin addressing the problem. 
Their first step was to formally enlist the support 
of Kingfield, Carrabassett Valley, Eustis, and 
Coplin Plantation, making it a true regional effort. 
For the first time in recent memory, all four 
communities signed memoranda of understanding 
to work together and made financial contributions 
to the effort. The group then turned its attention 
to incorporating as a 501(c)(3) not-for-profit 
corporation and to raising funds.  
In early November 2022, the Franklin County 
Commissioners, after several months of careful 
deliberation, voted to allocate $308,275 of 
County ARPA funds to help the group hire staff, 
purchase land, and get the new organization up 
and running. It is the only group outside of the 
County government to receive an allocation, indi-
cating the importance and consensus surrounding 
the need for workforce housing.   
Since the allocation of funding by the 
Franklin County Commissioners WMMH 
with lots of help from the Towns and 

volunteer citizens 
has accomplished the 
following: 
• Hired a part-time Execu-
tive Director to keep things 
organized and moving.  

• Acquired an option on 
7 acres of property in 
Kingfield next to the Dollar 
General and have had it 
surveyed and soil tested. 

• Received its 501(c)(3) 
not-for-profit designation 
from the IRS.  

• Developed a website at 
WWW.WHCWMM.org 

• Worked with Kingfield to 

develop a contract zoning ordinance which was 
approved by their Town Meeting on June 3rd. 

• Submitted a Congressionally Directed Spending 
(CDS) application for $1.5 million and recently 
learned from Senator Collins that our request was 
included in the Senate Appropriations legisla-
tion. It’s not a done deal but an important step 
forward. Thank you to both of our Senators! 

• Continue to work with Carrabassett Valley to 
develop a contract zoning ordinance. We hope to 
have a draft ready this fall. 

• We have met several times with Sugarloaf 
management regarding the donation of land for 
workforce housing and are optimistic about a 
positive outcome. 

• We have hired an Architect, Kaplan and Thomp-
son, and an engineering firm, Wright-Pierce, and 
have submitted a formal contract zone application 
to develop approximately 60 units of both 
multi-family and single-family workforce housing 
in Kingfield. If approved, we hope the first phase 
of the project will be 18 units of multi-family 
housing followed by single-family housing as fund-
ing becomes available and the required permits 
are approved. A special thank you to the Town of 
Kingfield for their help with this first project! ■

 
Respectfully Submitted, 
Board of Directors 
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Brooklyn LeClair 
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Housing Work Session in Kingfield

News from the Adaptive Outdoor Education Center Submitted by Kayla Miner

At the Adaptive Outdoor Education Center, our mission is to enhance the 
quality of life for people of all abilities through adaptive recreation and edu-
cation programs. We are grateful to be able to utilize this beautiful town and 
to partner with awesome local organizations and businesses to do just that! 
Here are some highlights from the past year, serving people from across the 
country: 
• We hosted Caregiver Retreats in partnership with Brutally Beautiful. This 
soul-hugging weekend is targeted toward this incredibly selfless population 
and focuses on nature-based healing. 
• We ran our second annual Wheel Together Retreat! Geared toward adults 
living with spinal cord injury, this empowering weekend is co-organized by 
Wheel With Me Foundation and Wheel Sisters Organization. The Retreat 
includes empowerment, recreation, and FUN in a welcoming environment. 

• We partner with Petersen Water Skiing outside of Kingfield to offer multi-
day Horizons Waterski Camps! 

• We continue to utilize the Anti-Gravity Complex and the climbing wall to 
offer inclusive Horizons Climbing opportunities. 

• Our Horizons Ski Program continues to run strong in partnership with 
Sugarloaf and Ski School! We also formed an alpine race team who have 
brought home many medals over the past three seasons! 

• Thanks to the awesome folks at the Sugarloaf Outdoor Center we were 
able to run three Horizons Nordic Ski clinics in partnership with Wounded 
Warriors, Semper Fi & America’s Fund, and Challenged Athletes Foundation. 
That’s just a taste of all that we’re able to do here in Carrabassett Valley 
without mentioning our programs happening throughout the state and at our 
second AOEC facility in Brunswick, ME! We’re grateful to all the participants, 
volunteers, and supportive partners who make this all possible! ■

Interested in learning more or getting involved?  
Please check out our website at www.adaptiveoutdooreducationcenter.org  

or reach out at infoAOEC@gmail.com.
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of life for people of all abilities through adaptive recreation and education 
programs. We are grateful to be able to utilize this beautiful town and to partner 
with awesome local organizations and businesses to do just that! 
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soul-hugging weekend is targeted toward this incredibly selfless population 
and focuses on nature-based healing. 
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News from the Lagoons Submitted by David S. Keith, Sanitary District Supt.

Pillars  

On June 24, 2023, the Carrabassett Valley San-
itary District marked its 30th year of operation. 
The success of the district is directly related to 
the thoughtful guidance of community members 
who volunteer and have volunteered their time as 
District Trustees.  

Dependence upon one another is said to be the 
strongest bond of any society. Humanity’s early 
dependence on each other provided for protection 
and security; allowing its members to enjoy an 
active and social life; the sharing of experiences, 
of understanding, of new ideas, and a general 
knowledge of things. This led to the development 
of community. When the community contrived 
societal needs, they looked within to its members 
that demonstrated the ability to support, guide, 
and direct. These people, due to their very nature, 
became community leaders. When the huddled 
masses approached these leaders, regarding the 
need of shelter for protection from the inclemen-
cies of the seasons, they were taught to place 
poles upright in the soil to “support” and then 
place timbers horizontally to create a covering to 
“protect.” The lashings and fixtures which bound 
the timbers to the poles and bound the poles to 
the ground gave rise to the term “Base and Capital 
of Pillars.” Over time, these community leaders be-
came referred to as the “Pillars of the Community."

The Carrabassett Valley Sanitary District has the 
benefit of such pillars; the CVSD Board of Trust-
ees, past and present, are a collective of selfless 
community members who have guided the district 
over the past 30 years; all should be held in high 
esteem, two deserve special recognition, Carl 
(Dutch) Demshar and Neal Trask.  

I first met Dutch in May of 1996. He was the sec-
ond phase of my interview for the job of District 
Superintendent. I arrived at the interview location 
on Cranberry Circle, where I found Larry Warren 
raking leaves from the nooks and crannies in 
and around the shrubbery and stonewalls. Sitting 
on a stonewall was a rather intimidating man 
whose laughter shook the ground and made the 
shrubbery quake. Larry made a quick introduc-
tion; I extended my hand to Dutch only to have it 

enveloped by a mass of digits as large as a first 
baseman’s mitt. I attempted to offer him a firm 
grip only to realize, I could not grip what I could 
not span, his good-natured demeanor immedi-
ately set me at ease; within a few minutes, the 
deal was done. Dutch had been a Trustee for the 
District since its formation in 1993; on April 11, 
2000, he was elected Chairman of the Board, a 
position he held until his passing. He was always 
supportive of the work being done; he would 
often call the office or visit our work crews at a 
job site to offer encouragement and support.  

Neal Trask was familiar to me prior to our intro-
duction. His company, Trask Decrow Machinery 
Inc., has a presence in the industry as a supplier 
of pumps and compressors, including water 
and wastewater treatment. I first met Neal on 
February 10, 2004; he was attending a district 
meeting in preparation of his first meeting as a 
trustee on May 11, 2004. Very quickly, Neal and 
I determined that we shared a fraternal connec-
tion. I knew from that point on, he was upright, 
on the square and on the level. His business 
background and training as an engineer were 
invaluable to the district. I frequently sought his 
insight regarding equipment and systems to be 
applied to our operation. We would often meet 
to discuss ATV trail use on district land as well as 
improvements and expansion of the Carrabassett 
Valley Outdoor Association Shooting Range. Neal 
was instrumental in the district being recognized 
by the State of Maine Department of Inland Fish-
eries and Wildlife as “The Outstanding Municipal 
Landowner Award” in 2007, for allowing the pub-
lic use of district land for recreational purposes; as 
Dutch would have said, “what a guy.” Neal had 
a quiet morality and a great sense of humor; on 
those occasions when I would refer to the Board 
of Trustees as the “The Porcelain Gods,” he would 
smile, then blush and gently shake his head.  

From my perspective, the successful operation of 
the district is due in large part to the “Pillars.” 
Those people who support and protect the 
essence of Carrabassett Valley; people who have 
the desire to contribute to the community, to help 
foster growth and sustainability, for some it’s 
a way of life given the length of public service 

from many community members. But, more 
specifically, the district trustees whose holistic 
understanding of the district’s essential role in the 
community is always evident.  

In closing, I am pleased to inform the community 
that the Carrabassett Valley Sanitary District is in 
compliance with state and federal environmental 
regulatory agencies. Current and projected growth 
within the district’s political boundary should 
continue to offer rate stability to our customers. 

Think of us when you flush, Dave. ■

“We forget that the water cycle and the life 
cycle are one.” – Jacques Yves Cousteau

Water, Water, Everywhere… 
Data from the National Oceanic and Atmospheric 
Administration (NOAA) confirms the 18.3 total 
inches of rainfall for the three-month period of 
June, July, and August 2023 was the second 
highest in recorded history dating back to 1895. 
Only the 18.7 inches of rainfall in the summer of 
1917 was higher. Average rainfall for the three 
months of summer in Maine is 11.3 inches, so 
we have experienced a 62% increase in summer 
precipitation. That's a lot of water. 3.6 trillion 
(yes, trillion) gallons above average to be more 
exact. Now if we could shift that precipitation 
to the three months of January, February, and 
March…imagine the snow! 
Rainfall replenishes our water supply sources, but 
there are limits to every reservoir and when flood 
conditions exist, water quality declines rapidly due 
to erosion. At Sugarloaf, we have a significant 
dependency on the Carrabassett River as a water 
source and high rainfall can force us to limit our 
intake of river water in order to stay within the 
limits of our treatment system.  
Water Quality  
During 2023, we sent two notices to our 
customers regarding water quality. One was on 
the presence of PFAS compounds in our system. 
PFAS compounds have been 
called "forever chemicals" 
and are found throughout our 
environment. The State of Maine 
passed a law to regulate these 
compounds in drinking water in 
2022. Our water sources were 
all tested in 2022 and one well 
was found to have PFAS levels 
above the new state standard. 
The well was taken offline 
immediately and has not been 
used since. The water system 

has multiple wells, so the loss of one well is not 
catastrophic but it does change the operation of 
the remaining wells. We continue to search for ad-
ditional groundwater sources to add to our water 
supply mix to make up for the impact of PFAS. 
The second notice was regarding the presence of 
lead in drinking water, which is also regulated. In 
2023, routine testing for lead showed three loca-
tions on the mountain with lead levels above the 
federal action level. There is no detectable lead 
in our water supplies, but lead can be introduced 
to your water from household plumbing if your 
home was constructed before 1986. Lead was a 
common element in plumbing fixtures and solder 
prior to 1986 when lead was banned from all 
plumbing. All three of the homes with elevated 
lead levels were constructed prior to 1986. Our 
notice provides information on lead in drinking 
water and what you can do if you suspect your 
home may contain lead in your plumbing system. 
2023 Activities 
This past year the Water Association has worked 
on a number of projects and plans that will 
improve our resort community’s public water sys-
tem. These water system improvements include: 

 A new 300,000 gallon water storage tank 
under construction; is on schedule to be complet-
ed this fall. This additional storage will enhance 
the system's fire protection and water quality. 
Providing additional storage to address our water 
systems storage deficit and to improve system 
reliability to meet peak ski season demands has 
been a priority of the SWA since it was recom-
mended in our 214 Capital Improvement Plan.  

 The Water Association is working with the 
Sugarloaf Mountain operations team in exploring 
the potential for sharing raw water from new 
snowmaking ponds. These water reserves could 
provide raw water for our public water treatment 
systems that is less turbid than the Carrabassett 
River and would result in higher quality finished 
water for our water customers. Access to low 
turbidity raw water will also allow the SWA to 
better meet high water demands at times when 
the Carrabassett River is too turbid to treat. 

 The Water Association is working with Dirigo 
Engineering and Goodwin Well and Water to 
locate well water sources to replace our wells 
found to have PFAS and Chloride/Sodium 
contamination. 

 The Water Association has engaged Wright 
Pierce Engineering to develop a Source Water 
Plan to help guide the association in developing 
new water sources, and treatment options that 
ensure we can provide our growing community 
with quality water well into the future. 
The Value of Water 
When you consider the critical needs addressed 
by a community’s water system, tap water will 
always be a tremendous value. You simply cannot 
put a price on a service that delivers public health, 
fire protection, economic development, and 
quality of life.  
Have Questions? 
If you have questions regarding the Sugarloaf 
Water Association, please visit Sugarloafwater.net 
for contact information or to send us a message. 
Our website also includes a resource menu with 

links to many trusted drinking 
water resources like: 
 Our annual Water Quality 
Report 
 Local and federal regulatory 
agencies 
 Water advocacy organizations 
 Application for Service 
 SWA’s FAQ Page

News from the Sugarloaf Water Association Submitted by Team SWA 

System Improvements 

aving an excellent equipment 
perator on our crew, and a very 
commodating and affordable rental 

greement with an on mountain 
ackhoe owner; the SWA continues 
 make great progress correcting 
any small distribution system issues 
at would otherwise be difficult to 
complish due to prohibitive costs 

nd scheduling. 

hese distribution system projects 
cluded numerous curb stop and 
olation valve repairs; installing new 
ead end blow off valves, ditching 
nd road repairs. 

he SWA secured an Asset Security 
rant from the Maine Drinking Water 
ogram. The nearly $6,000 grant 
imbursed the SWA for new and 

pgraded security cameras, as well as 
mera server and software 

pgrades. 

EAM SWA 

e hope you have a great upcoming 
ason, and have confidence that our 
am is dedicated to ensuring the safety 

New Water Association Reservoir

Snaps Around TownSnaps Around Town

Ted's Bridge, May 1st Storm

Fixing the Outdoor Center Pond Dam
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News from the Carrabassett Valley ATV Club Submitted by John McCartherin, Secretary

Wish I had lots of good news to report but un-
fortunately, nothing much has changed since our 
report a year ago. The C.V. ATV Club trail system 
remains closed.  
As you may recall, when the Penobscot Nation 
closed its lands in 2021 – about half of all the 
land in the town – their property included 28 of 
the 36 miles of our trail system. While we had 
trails in some areas not on Penobscot lands, most 
of those were essentially closed because access to 
them required traveling on Penobscot lands.   
Unfortunately, that means that maintenance on 
our trails has been nonexistent since the closure 
precludes even that activity.   

One of our concerns is that once we have permis-
sion to use those trails there will be substantial 
work required to clear blowdowns and overgrown 
brush and ensure that bridges are useable and 
trails are safe.  
We are taking those few steps available to us to 
stay on top of things: registering with the state, 
renewing non-Penobscot land use permits, and a 
few odds and ends.   
We did join other trail users in a meeting with 
the Penobscot Nation Land Committee earlier this 
year and while it was a cordial discussion that 
permitted sharing of concerns on both sides, it 
was clear that the Penobscot Nation was intent 

on achieving full sovereignty on their lands as a 
precursor to reopening trails.  
The Town of Carrabassett Valley and other organi-
zations have been unable to affect any significant 
discussions on the issues.   
Maine State Government has once again denied 
legislative attempts to achieve the Penobscot 
Nation's goal of sovereignty and it's clear that the 
issue will be back before the Legislature in the 
coming session.   
Meanwhile, we will continue to look for oppor-
tunities to improve the current situation and will 
keep in touch with the public and club members if 
conditions improve. ■ 

to safety.  
Two Flight schools continue to operate and train 
pilots at the airport with several new student 
pilots learning to fly, adding an endorsement, or 

maintaining proficiency. Aircraft maintenance is 
available at hangar #14 also. 
The airport has been awarded a grant ($73,500) 
from the FAA to crack-seal the pavement. Execu-

tion of this work is expected before winter, which 
will slow the deterioration of the runway and 
taxiways. Runway rehabilitation is expected to be 
required in the next few years. 
The airport will host an MAA (Maine Aeronautics 
Association) Coffee and Doughnuts fly-in event 
on September 16th from 8-11 a.m. This event 
has been very popular with area pilots and is an 
informal gathering of aviation enthusiasts sharing 
flying adventures and staying in touch with other 
like-minded individuals. 
Our airport is a treasure not only to pilots but also 
to the community to enjoy. Stop by and visit with 
the pilots and learn more about aviation. Aircraft 
owners and pilots are usually present on the air-
field, especially on summer evenings enjoying the 
view of the area and watching aircraft operations. 
Please remember that aircraft have the right of 
way on the airport. 
Thanks to all the airport visitors for respecting the 
safety areas and remaining off the runway unless 
the airport is closed for an event. ■ 

News From the Sugarloaf Regional Airport Submitted by Tom Wallace, Airport Manager

The two new taxiways on the north end of the 
airport were completed about a year ago. Con-
struction has begun on two 60' x 60' hangars on 
the west side. One of those hangars has all the 
concrete work completed and the steel will begin 
to be assembled in September. The other 60' x 
60' hangar has the footer poured and the con-
crete foundation walls are almost ready to pour. 
Steel for both buildings is on site so construction 
on those should progress quickly. 
The third hangar 60' x 50' is in the design phase 
but probably will not be started until next spring 
due to the lead time of the building, and winter 
right around the corner. 
Hangar fourteen has been completed and Resto-
ration Aircraft Group is operating from this hangar 
offering aircraft maintenance and repair services. 
After a long delay, Life Flight of Maine was success-
ful in getting a change in frequency to our AWOS 
station (Automated Weather Observation Station) 
The frequency was changed to 120.0 Mhz and 
now broadcasts continually. This has removed the 
frequency congestion on 122.8 Mhz our, and sev-
eral other airport's CTAF (Common Traffic Advisory 
Frequency). This greatly enhances the safety of 

our airport and 
other surrounding 
airports. 
The upgrade of 
our AWOS-AV 
to an AWOS-III 
which will include 
ceiling height has 
progressed and 
a station site has 
been selected. The 
site selections of 
several airports 
in Maine have 
been submitted to 
the FAA for review and comment. A lot of work re-
mains to be accomplished before any construction 
begins. This project is fully funded by a grant the 
State of Maine DOT has received from the FAA. 
On June 24, 2023, the airport hosted a Car Rally 
for Squad Driven (https://www.squad-driven.
com) This group organizes car rally events to 
raise money for charities. The airport first hosted 
them in 2021. There were approximately 35 
high-end road racing cars in attendance and they 
made side-by-side timed runs down the runway.  

On July 4th the airport was closed at 4 pm for 
the fireworks celebration. The weather had been 
a little damp during the day but cleared out in the 
evening show. Attendees were slow to arrive but 
by show time there was a full airport of people 
enjoying the show. The airport appreciates the 
crowd taking care of the airport as the clean-up by 
volunteers the next day was completed quickly. 
In conjunction with the Carrabassett Valley Sum-
mer Festival, the airport once again hosted a “Fly 
In” and “Young Eagles Event” on August 5th. The 
“Fly In” again included a breakfast for pilots and 
their passengers at the airport. We had expected 
35 airplanes to raise funds for Make-A-Wish but 
unfortunately, the weather in other areas of the 
state was not conducive to flying. We did have 
about 5 airplanes come to the airport. Local 
pilots donated rides for 25 children from ages 
8-17 (Young Eagles). We had a volunteer ground 
staff that kept things organized and safe for the 
participants. There was a flight simulator available 
for children to practice their flying skills before 
or after their flight. All Young Eagles received an 
Airport T-shirt. 
Life Flight of Maine has installed an FAA weather 
cam at our airport. This allows them and other 
pilots to see images of actual conditions at the 
airport to make "go-no go" decisions on flight. 
The pictures are updated every ten minutes so 
pilots can make accurate safety decisions. The 
weather cams will enable Life Flight to execute 
their missions more often without a degradation 

35 High End road racing, Squad Driven Cars. Car rally, fund-raiser.  June 24, 2023.

Young Eagles take flight! 25 children ages 8-17 were  
provided rides donated by area pilots.

Young Eagles, simulator practice pre-flight.
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News from the Sugarloaf Christian Ministry Submitted by Gerry Baril, Ministry Chair

Forty Years Old – Not Over-the-Hill – 
Just On-the-Hill! 
Can you believe it! A vacationland seasonal 
Christian Ministry featuring Downhill Worship at 
Sugarloaf Mountain in 1982 by the Rev. Skip 
Schwartz, would become by 1990, with the 
appointments of Co-Pastors Pam and Earle Morse, 
the valley’s only and enduring year-round church 
for more than forty years.  
This past 22-23 ski season, Sugarloaf Christian 
Ministry celebrated forty years of loving service to 
our Sugarloaf community, first in January, with a 
Community Potluck Dinner at the Alfond Competi-
tion Center. The event was co-sponsored by C.V.A. 

and presented a fun opportunity to 
spend time with ministry friends 
and meet some new neighbors. The 
event was free and open to all the 
Sugarloaf community. 
On Saturday evening, March 18th, 
in the Alpine Room at D’Ellies, the 
Ministry hosted our 40th Birthday 
Party, celebrating the miraculous 
existence of our Ministry! Some opined that it 
couldn’t be done, you know, a thriving ministry 
in a New England Ski Resort. Well as Pastor Pam 
has said, "we've been proving them wrong for 40 
years!" Our theme of Sugarloaf Christian Ministry 
Going Downhill Fast Since 1982 attracted many 
old timers, long-timers, and newcomers to the 
mountain and Sugarloaf community. A slide show 
featuring historical/hysterical memories, personal 
testimonies, a photo booth, and a very popular 
meet & greet Bingo game brought people togeth-
er in a very festive atmosphere. We celebrated 
long-time Sugarloafers and Ministry Friends Al 
Alice Cole and Pat Buck with hearty applause. 
Rev. Earle Morse almost burnt the house down 
when he lit the candles on the Birthday Cake, so 
a quick “wish” and a collective blowing out the 
candles was in order.  

The Ministry continues to serve the spiritual and 
personal needs of many in Carrabassett Valley 
and parts of Northern Franklin County, including 
residents, employees, and visitors, the elderly, 
the widowed, the disabled, and veterans in part 
with the financial support to our Annual/Summer 
Appeals and Community Fund. Worship Services 
are provided every Sunday at 9:00 AM in the 
Bell Chapel, Sept-June, and on the mountain with 
Downhill Worship at 11:00 AM from Christmas 
to Easter. Worshiping outdoors at The AMP with 
a vista from 3500 feet from July to Labor Day. 
Come join us on Homecoming Sunday, October 
8th at 11:00 for one last AMP service before the 
snow flies. ■

Come as you are, whenever you can. 
All are welcome in God’s house. Enjoy 
all Sugarloaf has to offer, and welcome 
home Sugarloafers.

News from Carrabassett Valley Academy Submitted by Kim Karn

The Carrabassett Valley Academy 2022-23 school 
year culminated with the graduation of sixteen 
student-athletes in the traditional commencement 
ceremony held in the Richard Bell Chapel. We 
couldn’t be more proud of all the students that 
call Carrabassett Valley home for their high school 
years.  
In addition to presenting diplomas, CVA Board of 
Trustees Chair, Lindy MacKinnon Gruen '92, pre-
sented the H. King Cummings Service Award to 
the Town of Carrabassett Valley. This award was 
established in 1989 and is given annually to an 
individual or individuals within the CVA communi-
ty who have performed valuable service beyond 
normal expectations and have made an outstand-
ing contribution to the growth and development 
of Carrabassett Valley Academy. Bob Luce, Chair 
of the Carrabassett Valley Select Board, accepted 
the award on behalf of the town.  
"The town of Carrabassett Valley has certainly 
made, and continues to make, outstanding 
contributions to the growth and development of 
Carrabassett Valley Academy," remarked Gruen. 
"The town is a significant part of every CVA 
student’s experience. The character and support 
of Carrabassett Valley play a critical role in 
making sure that CVA delivers on its mission for 

the student-athletes of today and tomorrow. It’s a 
perfect partnership, in the perfect setting."  
The end of the 2023 school year also marked the 
conclusion of CVA’s decennial accreditation pro-
cess with the New England Association of Schools 
and Colleges (NEASC). We are excited and proud 
to share that CVA has been granted Continued 
Accreditation for a period of 10 years.   
The year-long accreditation process offers valuable 
insight into all aspects of the school and helps to 
ensure CVA continues to offer every opportunity 
for our student-athletes to reach their personal 
best in a supportive 
community steeped 
in a culture of 
kindness, respect, 
commitment, and 
gratitude. The 
NEASC Commis-
sion on Inde-
pendent Schools 
commended CVA 
for our deliber-
ate and clear 
understanding of 
the Academy's 
purpose and prior-
ities, and praised 
the school for 
being a nurturing, 
joyful, energetic, 
passionate, 
dedicated, and 
caring community 
of educators who 
love what they 
do, where they do 
it, and how they 
teach and coach. 
The Commission’s 
recommendations 
for continued 
school improve-
ment focused 
on succession 
planning, leader-
ship, and staffing 

support, as well as facilities planning.  
The 2023-2024 school year is off to a great 
start. By the start of the Winter Term, CVA is 
expecting to have 110 students from 16 states 
and 4 countries. Sixty-five students are from 
Maine and 23 students are local Sugarloafers, 16 
of those students are employee children. Once 
again, thank you to the town of Carrabassett 
Valley for helping CVA, and our students, realize 
their dreams. ■

2023 CVA Graduation

Happy Birthday to the Ministry

The Cole's and Pat Buck

Bob Luce, Chair of the CV Select Board 
accepting the H. King Cummings Service 
Award presented by Lindy Gruen to the 

Town of Carrabassett Valley.

Comprehensive Plan Announcement - Continued
What is a comprehensive plan?
A comprehensive plan is a 10-year strategic plan for 
a municipality. Comprehensive plans consist of data 
collection, data analysis, a vision statement, as well 
as goals, objectives, and strategies for a number 
of topic areas. Topic areas in a comprehensive plan 
include: demographics, existing and future land 
use, housing, mobility and transportation, economy, 
parks and recreation, natural resources, climate and 
sustainability, historic and cultural resources, public 
facilities, fiscal capacity, and more. Comprehensive 
Plans provide high-level guidance and a framework 
for future projects and decision-making. 
Why does a comprehensive plan matter? 
Why is Carrabassett Valley completing 
an updated one? 
Comprehensive plans are opportunities to celebrate 
a community, to reflect on what the community 

values, decide what they want to invest in and 
articulate what goals they have for the future. 
Comprehensive plans are also platforms for big 
ideas and future additional studies or smaller-scale 
plans including resiliency plans, recreation goals, 
and housing and economic development plans. 
Comprehensive plans validate municipal zoning 
and land use ordinances — zoning and land use 
ordinances must align with the comprehensive 
plan, future land use plan section, and designated 
growth areas. Comprehensive plans are required by 
the State of Maine and should be updated every 
10 years. Many grants and funding opportunities 
require applicants to demonstrate how proposed 
projects are in line with a municipality’s current 
comprehensive plan.  
How do I get involved? 
Opportunities to be involved include an upcoming 

community survey and an initial public outreach 
event to learn more about the plan and participate 
in the process. Public outreach events typically 
involve a mixture of presentations from the Com-
prehensive Planning Committee and consultant, as 
well as opportunities to collaborate with community 
members and weigh in on key elements of the 
plan. For more information including continued 
updates to the Comprehensive Plan, please go to 
the “Committees” tab on the Town website (www.
carrabassettvalley.org) to find the Comprehensive 
Plan Page. It is anticipated that a Community 
Survey (accessible on the website and at the 
Town Office) for all CV residents and seasonal 
homeowners) will be available early November 
through December 15th. Your input will be 
greatly appreciated. For any additional informa-
tion contact Chris Parks, Code Enforcement Officer, 
at (207) 235-2504 or cvceo@roadrunner.com. ■
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Come Play in Our Backyard

FABA, dba Maine’s Northwestern Mountains, 
would like to express our sincere thanks to the 
Carrabassett Valley Taxpayers and the Board of 
Selectmen for supporting their Visitor’s Center 
with a $20,000 investment in 2023. We are 
proud to serve Maine’s tourism industry and to 
represent you, our taxpayers, and members, who 
make Maine a great place to live and visit.  
Once again, with the support of the Towns of 
Kingfield and Carrabassett Valley, along with all 
our members, we are able to produce Maine’s 
Northwestern Mountains Visitor Guide. We are 
printing 20,000 copies which will be distributed 
via our members, Maine Office of Tourism, Maine 
State Library, Bethel Chamber of Commerce, River 
Valley Chamber of Commerce, and Bar Harbor 
Chamber of Commerce. We continue to market 
our website through printed ads in Visit Maine, 
Maine's Lakes & Mountains, Discover Maine, and 
West Coast Maine, and digital marketing through 
our FaceBook page.   
The Maine Office of Tourism statistics show for 
2022 that most of our tourism came from out of 

state visitors, 83% vs. 17% for Maine residents. 
They spent $8.6 billion, supporting 151,000 jobs 
and contributing nearly $5.6 billion in earnings 
to Maine households. Visitors spent 69.8 million 
days in Maine throughout 2022, up 10.2% from 
2021. This is why it’s extremely necessary for 
the marketing of Maine's Northwestern Moun-
tains Region to attract these tourists and potential 
residents to this area as a popular destination to 
live, work, and recreate. The tourism industry is 
an important contributor to in-migration, which in 
turn boosts the State’s workforce, which we all 
know too well is hard to find these days. 
As a non-profit, member-funded organization, one 
priority remains, serving as the voice of our mem-
bers and to show support for the businesses who 
have always been there to support their communi-
ties and promote tourism, economic development, 
and home ownership, which will grow the local 
economy. As visitors come to our Region, it is 
imperative to provide them with the information 
they need to experience all that we have to offer 
and want to come back again and again. Maine's 
Northwestern Mountains Visitor's Center is the 
hub of this Region, where visitors and “locals” 

can get in-person and print information along 
with local recommendations for all their individual 
needs and activities! 
Doug and Joni look forward to your visit to our 
Visitor’s Center, 1216 Carrabassett Drive, and the 
opportunity to listen to your ideas and feedback 
and discuss how your support and taxes are 
contributing to the future of Maine’s Northwestern 
Mountains Region. You can also pick up a copy 
of our newest Visitor’s Guide and take home a 
sample of Carrabassett Valley Breakfast Blend 
coffee for your morning enjoyment. We can also 
be reached at 207-235-6008 or on our website: 
www.mainesnorthwesternmountains.com. 
REMEMBER: LET OUR BOOKS SEND YOUR 
MESSAGE! ■

Submitted by Doug Archer

directly from their national Wi-Fi feed and we 
welcome feedback from our viewers on that 
programming, please!  
We will be using a new playback system for 
all our locally produced content, for the ’23-24 
season. The programming system we have used 
for over two decades has quality limitations 
inferior to what we want to offer our audience, so 
we’re buckled up for a steep initial learning curve 
with the new Masterplay system while being very 

happy to make the investment in increased excel-
lence for our viewers to enjoy WSKI even more.  
Thank you to all our sponsors for enabling us 
to continue to serve Carrabassett for over four 
decades. The funds we get from the Town for all 
the promotion we cover of ALL things Carrabas-
sett, allows us to operate and keep our audience 
informed of what's happening all year.  
It is our pleasure to serve this community, where 
I arrived with great anticipation fifty years ago 
in 1973 after Labor Day, with no idea what my 
future career would be! I couldn't have dreamed 
it would be so rewarding. We look forward to 
questions, comments, and suggestions at all 
times. 

wskitv@wskitv.com 
207-237-6895 
Facebook, too!

See you on the slopes..... ■

wskitv.com — Snowfields Productions

WSKI-TV is celebrating its 44th year serving the 
Sugarloaf community this 2023-24 season, and 
we've been turning visitors into locals ever since! 
First and foremost, our audience tunes in for the 
all important Weather and Trail information which 
was why WSKI was originally born!  
Our popularity remains strong as we now have 
third generation viewers; we are part of the 
Sugarloaf experience for so many and we are 
proud to call Carrabassett home, we are grateful 
to serve our community in the many ways we do. 
We strive to maximize our audience's time here 
in the Maine High Peaks so it is the best it can 
be. We work hard to ensure our local information 
is credible, backed by our broad experience on 
the Mountain and throughout the region as long-
term year-round residents. 
Our winter live shows attract viewers of all ages, 
especially our Watch & Win shows that keep our 
phones ringing. We have fun and our audience 
does, too! 
In addition to being the man responsible for the 
live shows airing from the studio, Outside Andy 
lives the life outdoors we espouse to the max, 
and the videos he produces share all there is 
to do with our online viewers in addition to the 
channel 17 audience, adding value to a stay 
here, with another activity to do to stay another 
day. Leave No Trace wherever you go…  
Host Greg Powers is the perfect example of how 
we are at WSKI: We take our jobs very seriously, 

but we do NOT take our-
selves too seriously. From 
Out & About year-round 
visits to our sponsors, to our 
winter live shows, Greg's 
warmth puts whoever he's 
talking to at ease, which is 
challenging for some of our 
live show guests when they 
visit our studio for the first 
time!!!  
Kip’s longevity on the 
Mountain gives him an 
Insider’s perspective that 
is truthful & helpful to 

better prepare for whatever the conditions may 
be on the slopes, In his live show First Tracks 
reports between 7:30 & 9:00 a.m. Our audience 
appreciates that information greatly and we are 
glad to offer that service through thick and thin; 
what to wear and where to ski is Important info 
to Know Before You Go!  
Our job is to ensure our viewers get the info so 
Carrabassett Valley is a destination they will 
love during all the seasons whether a ‘very first 
timer’ or a ‘weekend warrior’. Weather & trail 
conditions are why we began to broadcast back 
in 1979 and are still the #1 reason why viewers 
tune in, whether a ‘local’ or visitor, but ALL our 
local programming, from "Explore the Maine 
High Peaks" to "From the Archives" shares what 
makes this region so special and unique.  

What a year for behind-the-scenes changes at 
WSKI-TV 17, with ‘work in progress’ continuing! 
The studio was flooded after Homecoming last 
year, and it took almost half the ski season to get 
a new one rebuilt because the old one had to be 
demolished, to access and repair the crack in the 
foundation wall of the Sugarloaf Admin Building, 
where we’ve been located since the building was 
built in 1985 and WSKI was part of Sugarloaf’s 
Marketing Dept.  
We are very much looking forward to an air ex-
change unit, too, to enable employees and guests 
to breathe better quality air in our window-less 
basement location, which will also benefit our 
neighbors in the Lift Department.  
Sugarloaf Hotel patrons who were disappointed 
after last winter's unavailability of WSKI-TV 17 in 
that establishment, will be glad to know that this 
has been rectified, our info is available once again 
in the Hotel Rooms. 
Work is underway to enable streaming WSKI-TV 
on our website www.wskitv.com. We were 
previously unable to do so due to copyright issues 
and are looking forward to that capability at 
last, so anyone can watch us no matter what the 
availability of cable is at their accommodation. 
WSKI is creating our own App with expectations 
to have it ready for the 2023-24 ski season, as 
an additional way for more people to get our 
information from anywhere at any time.  
We have Outside Watch programming on air 

Submitted by Nadene, Andy, Greg & Kip

Karen Campbell, with KC's Creativity

Andrea DiBiase, Library Director

Snaps Around TownSnaps Around Town

Pamela Shockey, CV Property Owner, paints 
from the Carriage Road bridge.  July 19, 2023. 

"pamelalbshockey.com"
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Greetings from Sugarloaf Explorer, 
This year represents the 16th season of the Sugarloaf Explorer program. 
Since beginning the 2007 – 2008 season, we have experienced tremen-
dous growth in service area, size of fleet, and number of people we serve. 
With the continued development, both on and off the mountain, we will 
again be expanding. This season we will be adding weekday service to the 
Valley and adding a second route to Village on the Green on weekends  

and holidays. We’ll now be operating 15 buses during these peak times. 
The Sugarloaf Express, which began in 2017, will continue to provide 
much-needed employee transportation for Sugarloaf and operates between 
Farmington and Carrabassett Valley. Our thanks to the FTA, the State of 
Maine, the Town of Carrabassett Valley, Sugarloaf Mountain, local business-
es, and property owners for their continued support for Sugarloaf Explorer 
and Express services.  

Key Dates: Thanksgiving begins weekend service.

December 2nd, Farmington Express begins 

December 8th, Evening Service begins 

December 11th, Regular Season Schedule  
Be sure to follow us online @SugarloafExplorer.com and on X (formally 
Twitter) @SugarloafBus for all the latest information. ■



TOWN OF CARRABASSETT VALLEY 
COMPREHENSIVE PLAN UPDATE

Vision and Future Land Use Workshop

Wednesday, March 13, 2024
Noel Musson, Susanne Paul & Courtney Cease 
The Musson Group



Agenda

Introductions and Background

Visioning and Values Stations

Thinking about Future Land Use

Wrap Up and Next Steps



Introductions & Background

Hello!

• Comprehensive Planning Committee

• The Musson Group

• Goals for today



Comprehensive Plans: 
Overview
• A shared vision of the future

• Defined goals for a future vision

• Implementation measures

• A roadmap for future investments and planning



Comprehensive Plans: 
Why?
• Comprehensive Plans create a Future Land Use Map, which 

are the basis for the Land Use Ordinances 

• Eligibility for State Grants and Loans

• Plan with intention

• Celebrate your community



Comprehensive Plans: 
Product
A Comprehensive Plan includes:

• Existing Conditions: Inventories and Maps

• Vision Statement

• Community Engagement

• Regional Coordination

• Future Land Use Plan

• Capital Improvement Plan

• Goals, Policies, and Strategies on various subjects

• Implementation Strategies



November 2018

Comprehensive Plan Topic Areas

• Population

• Economy

• Housing

• Transportation

• Public Facilities and Services

• Recreation

• Marine Resources

• Water Resources

• Critical Natural Resources

• Agriculture and Forest Resources

• Historic and Archeological Resources

• Land Use – present and future

• Fiscal Capacity

Topic Areas Required by the State

Other topic areas can include climate, sustainability, community health, 
equity and accessibility 



Estimated Timeframe

Task 1 – Inventories, Survey*: Fall 2023 – Spring 2024

Task 2 – Vision & Values*: Winter / Spring 2024

Task 3 – Policy Writing*: Spring / Summer 2024

Task 4 – Public Review & Open House*: Summer 2024

Task 5 – State Review & State Adoption: Fall 2024

*Opportunities for public input occur during each of these stages



Outreach: Survey



Survey Results

Key Themes

• People are proud to live in CV and love the tight-knit, friendly community, and 
all of the amenities it offers, particularly outdoor recreation

• People are worried about climate change, loss of snow, extreme flooding events

• Most respondents feel like CV is now unaffordable to median income people

• People want the CV of the future to be welcoming, year-round community with 
continued access to high-quality outdoor recreation

• People love the trails, the pool, the library, Sugarloaf, the Outdoor Center and 
Tufulios!



Population Inventory 

Preliminary Takeaways
• Carrabassett Valley’s population is getting 

older.

• The number of housing units are increasing 

(but becoming less affordable).

• The number of people living in a home is 

less than it used to be.

• Data shows that the population was growing 

up until 2020 and has since either been 

declining or leveling off. Pandemic impacts 

need to be studied more.  

• The median income in Carrabassett Valley is 

higher than Franklin County but lower than 

Maine.



Recreation Inventory

Preliminary Takeaways

• Recreation is the top attraction and 
economic driver for Carrabassett Valley

• The Town has increasingly become a 
year-round recreation area

• The Golf Course and the Sugarloaf 
Outdoor Center are significant 
recreational assets 

• Preserving and improving public 
recreation opportunities for all ages is 
an important goal

• The Town Park and pool are highly 
valued and utilized by the community

Image from Maine Huts and Trails via Downeast Magazine online.



Housing Inventory

Preliminary Takeaways

• The majority of housing units in CV 
are single-family detached (but for  
a small town there are a lot of 
multi-family units)

• There are fewer vacant housing 
units than there were 20 years ago 
(2020 = 83.4%; 2000 = 89.3%)

• CV is becoming less affordable 
(MaineHousing affordability index 
dropped from 1.06 in 2020 to .34 in  
2022)



Visioning and Values Stations
Purpose

Gather input for writing 
vision statement

How

Visit each flip chart “station” 
and answer questions written 
at top using Post-it Notes

Time

30 Minutes



Future Land Use Discussion
Purpose

Gather input for 
developing Future Land 
Use map

How

Groups work at tables to 
answer questions, draw, 
and outline ideas

Time: 30 Minutes



Thank you!
Noel Musson

Principal Planner
noel@themussongroup.com

207-244-1161 x101

Susanne Paul
Project Manager, Senior Planner & GIS Analyst

susanne@themussongroup.com
207-244-1161 x102

Courtney Cease
Planner and Project Support

courtney@themussongroup.com
(207) 241-4031



Carrabassett Valley Vision & Values Workshop 

March 13, 2024 

NOTES 

 

Map activity responses from spokespersons from each table: 

(About 50 people attended, 5 tables with maps) 

 

Where does the community gather in Carrabassett Valley? 

1. The meeting place wasn’t a top priority for us 

2. Bars 

3. Bars, AGC, mountain side grocers, outdoor center, library, beacon room, The Rack 

4. AGC, lib, rack, sugar tree pool 

5. bars, chapel, golf course, fitness center at sugar bowl, Golf course, sugarloaf 

Is there something that you wish the town had that it does not have now? 

1. We would like to see more trails, better / increased infrastructure (sanitation, restaurants, 

housing for staff), balance between growth and preservation 

2. We would like a Village Center: no one good option; there is valley and mountain. Maybe 

bottom of access road? Want workforce housing, dedicated rec facility for town use only (not 

shared), access to PIN lands, lake access (via carriage road) 

3. Want: workforce housing, car wash, more gathering areas, urgent care, dentist, increased trail 

connectivity (including west mountain with narrow gauge), day care (quality and with 

availability), area near rack for housing, restaurants, community space, outdoor space, urgent 

care. Cell service, need to look at again.  

4. Indoor options for families, AGC hours limited, not great for when kids are most active: covered 

ice rink, affordable ice rink time, access. Arcade is draw, make it larger. Bowling area could have 

larger space. Kingfield and Stratton access to trails, bridge from sugarloaf side to other side 

Campbell field. Valley area and storm fronts: coffee shops, ice cream, lunch, retail option: 

clothing shoes, snow shoes, ice skates. 

5. Deli bakery indoor pickle bar, more access to PIN, cell phone service, kids’ activities year round 

(teens too), elderly housing, better/affordable golf access  

Where are the most scenic locations or the most iconic views in CV? 

1. Scenic Views: Oh My Gosh corner, everywhere 

2. Scenic vistas aren’t as accessible: oh my gosh  = power lines in way, can’t stop there 

Where are the places that need to be protected from the impacts of change or growth?  

1. We want to grow but not an eye sore and need to protect envt 

2. Protect Carrabassett River, Oh My Gosh corner, top of sugarloaf, Stratton hut, new trail view of 

Bigelows 



3. Preserve: River, trails, views, town park 

4. Protect swimming holes 

5. Protect wildlife habitat, water quality, infrastructure parks roads, relationship CVA a ski club 

sugarloaf, protect businesses 

Where are the places to focus new investment or beneficial change? 

1. Sewer: AGC area expansion, after school programming, need young family housing 40-60k range 

income. Aging population = need assisted living option. Health clinic. 

2. Improve Narrow gauge, more variety deli and bakery, ice cream expresso, more hosing afford, 

year round, invest in outdoor center, car wash. 

(answers overlapped with the wishes for the town) 

Other comments 

1. We should partner with / share challenges with other nearby communities 

2. Sue Davis (resident of Kingfield, came up to me afterward) 

a. Appalachian Trail at C river on cv side need trail connection and safety exit could create 

a loop … up sugarloaf and around 

b. Outdoor center as place for older teens (17-19 year olds) – music , under utilized 
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What does Carrabassett Valley value? 

• Sense of community and community 

members 

• Being a small, dynamic town 

• Having fun 

• Families 

• Recreation 

• Volunteering 

• Collaboration between 

organizations 

• Trails 

• Public land 

• Taxpayers, large tax base 

• Sugarloaf 

• Communal independence  

• Mountains 

• Inclusiveness 

• Lack of pretense 

• Locals feeling at valley restaurants 

• Education 

• The outdoors as a resource and 

asset 

• Sustainability; environmentalism; 

climate awareness 

• Working together with surrounding 

communities – helping each other 

with services, fire & rescue 

 

 

What are the biggest threats/challenges facing Carrabassett Valley? 

• Housing, entry-level housing, rising 

housing costs 

• Climate change, flooding, wildfire / 

natural disasters 

• Development of lands 

• PIN lands/access/relations 

• Affordable cable and internet, 

broadband access, consistent 

wireless communication 

• Losing small town feel, loss of Maine 

values 

• Cost of living 

• Employees, labor shortage 

• Infrastructure maintenance 

• Isolation 

• Transportation 

• AirBnBs (Short-Term Rentals) 

• Land for growth 

• Lack of engaged, young leaders 

• Lack of young families, school 

enrollment decline, aging in place 

resources 

• Concern about control over 

education system; future of 

education in the area 

 

What is one word you would use to describe Carrabassett Valley 

• Community • Loaf 



• Home 

• Friendly 

• Adventure 

• Character 

• Fun 

• Eclectic 

• Heaven 

• Beautiful 

• Paradise 

• Special 

• Destination 

• Happy-place 

• Outdoors 

• Wicked good 

• Positive energy 

• Peaceful 

• Unique 

 

What is the one thing the community could do to make Carrabassett Valley a better place? 

• Solve PIN land access challenge 

• Heal relationship with PIN 

• Bring in local medical services 

• More off-mountain stores and 

restaurants, amenities 

• Plan for community trails, more 

trails, more access 

• New, younger people involved in 

town, fresh ideas 

• More housing = more workers, 

affordable housing 

• Pedestrian access to Stratton & 

Kingfield 

• Communication within community 

• Paved roads and parking lots 

• Snowmobile trail access 

• Future recreational opportunities, 

tennis/pickleball courts 

• Golf club discounts for tax payers 

• General connectivity – pedestrian 

bridge over 27  

• Idea of safety and safe access and 

connections to trails 

 

 

What makes Carrabassett Valley a unique community? 

• The people 

• Mix of active, health-seeking 

individuals 

• Amenities for families, library, pool 

etc/public, tax funded 

• Sugarloaf 

• Clean river and swimming holes 

• The forward thinking of our town’s 

people 

• Demographics 

• Access to outdoor resources, 

activities 

• Slower pace of life 

• Respect of property 

• The tax base compared to other ME 

communities, low taxes, few 

demands 

• One road town 

• Rural Maine living, resort-like 

opportunity 

• Collaboration 

• Location/landscape 

• People choose to live, work, play 

here (vs born here and no way out) 



 

What do you love about Carrabassett Valley? 

• Easy outdoor/nature access, all 

seasons 

• Birds 

• How it makes me feel – comfortable, 

valued, part of something special 

• Great place to raise a family 

• Safe community 

• Clean and quiet 

• Engaged townfolk 

• The character of the area 

• The library 

• Sugarloaf Golf Club 

• The people, community 

• All of the available activities 

• Mountain environment 

• Golfing, skiing 

• Lakes and rivers 

• Easy to get involved and making it 

welcome to all 

• Lifestyle 

• The scenery and all it offers to 

outdoor enthusiasts 

• No chains or Dunkin Donuts 

• Dark sky, open space, sunsets 

• The grass roots people 

• Tax rate 

• The Sugarloaf Outdoor Center 
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AGENDA
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• Welcome & Objectives

• Carrabassett Valley Comprehensive Plan Overview

•Comprehensive Plan 101

•Process & Timeline

•Vision

•Major Themes

•Comprehensive Plan Goals & Sample Actions

•Future Land Use Plan

•Areas for Future Study

• Next Steps

• Public Comment / Question & Answer
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Steve Arner  
Ronald Bear  
Bob Berry  
Tanner Binette  
Deb Bowker  
Tom Butler  
Karen Campbell  
Garrett Corbin  
Dave Cota  
Lloyd Cuttler  
Brian Demshar

Deirdre Frey  
Mark Green  
Courtney Knapp  
Bob Luce
Mike Parker  
Chris Parks  
Jay Reynolds  
Daryl Sleight
Scott Stoutamyer
Karl Strand  
Heidi Wueste

Carrabassett Valley Comprehensive Planning Committee

Facilitators

Susanne Paul & Noel Musson, The Musson Group



OBJECTIVES FOR TODAY
• Provide an overview of  

the Carrabassett Valley  
Comprehensive Plan  
Update process and  
product.

• Answer questions &  
gather feedback

• Preparation for the State  
of Maine review
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COMPREHENSIVE PLANS 101
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• Guide to where and  
how growth happens

• Defined goals and  
strategies to support  
a strong, resilient  
community

• Framework for  
maintaining local  
control

• Analysis of change  
over time

WHAT
• A shared vision of the  

future;

WHY
• Carrabassett  

Valley's current  
comprehensive plan  
approved in 2003

• Guides zoning and  
land use decisions,  
municipal budgeting  
and work plans

• State Mandated

• Helps provide  
framework and  
support for state  
grant applications

HOW
• Data collection and  

analysis of change  
over time

• Public survey

• Comprehensive  
Planning Committee  
guided by professional  
facilitator



PROCESS
Carrabassett Valley Comprehensive Plan Process and Timeline
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Major Milestone Approximate Timeline

Project Kickoff Fall 2023

Inventory and Analysis Work Winter 2023 - Fall 2024

Vision and Values Workshop & Vision Statement Spring 2024

Future Land Use Planning Winter 2024 - Spring 2025

Policy Writing (Goals and Actions) Spring - Fall 2025

Public Hearing Fall 2025

State Review and Final Adoption Winter 2025 - 2026

Public Outreach
Public outreach conducted periodically throughout the process via Annual Newsletter, Town website, Town  
Facebook page, WSKI, posters, Public Workshop (March 2024), direct outreach to area organizations.



INVENTORY & ANALYSIS
• Population & Demographics

• Economy

• Housing

• Transportation

• Public Facilities & Services

• Recreation

• Natural Resources

• Agriculture & Forest  
Resources

• Historic, Cultural &  
Archeological Resources

• Existing & Future Land Use

• Fiscal Capacity
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A VISION FOR  
CARRABASSETT VALLEY
The future of Carrabassett Valley is bright.

• Active, four-season recreation area

• Values special, highly scenic places that  
create identity and pride

• Mixture of seasonal and year-round  
residents, mixture of ages and households

• Multiple town centers, thriving businesses  
that provide employment year-round

• Collaborative partnerships for housing  
and employment

• Protected cultural, natural, scenic  
resources
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MAJOR THEMES

Year-round housing,  
affordable to variety of

incomes

Well-maintained, year-
round trail network

Young families, range of  
ages and households

Collaborative public-
private partnerships

Safe, well-maintained
roadways

Sound investment in  
public facilities and

services

Protect cultural, natural
and scenic resources

Thriving, year-round
economy

ACTIVE

CONNECTED

RESILIENT
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SAMPLE GOALS & ACTIONS
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RECREATION AND OPEN SPACE
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• Provide and maintain a diversity of resilient,  
high-quality recreational amenities, facilities,  
and infrastructure for all ages and seasons  
that meet the needs of year-round residents,  
seasonal residents, and seasonal visitors from  
near and far.

• Maintain and strengthen cooperative  
public and private partnerships at the local,
regional, state, and federal level, particularly  
with the Penobscot Nation (PN), around  
recreation access, programming, and cultural  
interpretation opportunities.

• Maintain and increase connectivity of the  
existing and planned future trail network

• Improve and increase  
communication, awareness, and  
appreciation of the privilege of open  
space access for trail users through  
signage, maps, and interpretive  
information. Work collaboratively  
with landowners to develop  
communication materials.

• Explore opportunities for a multi-
use facility that includes space for  
additional programming, such as  
classes, portable performance stage,  
pickleball.

SAMPLE GOALS SAMPLE ACTIONS



ECONOMY
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SAMPLE GOALS
• Identify new locations for community services  

that support the idea of mixed-use centers  
identified in the future land use plan.

• Diversify the local economy and increase  
economic resilience in the face of unknown  
climate and market changes. Support  
economic infrastructure for remote work  
and small business innovation, encouraging  
entrepreneurial growth and year-round  
employment.

• Promote and offer a variety of four-season  
recreational activities

• Strengthen regional links with surrounding
communities that promote the region as a
recreational center.

• Attract and retain working-age residents  
and young families by improving housing,  
education, and essential services.

SAMPLE ACTIONS
• Consider the creation of an Economic  

Development Committee to conduct  
a study to assess economic risks  
(e.g., climate, housing, education  
gaps, over-reliance on tourism) and  
identify diversification opportunities.  
Provide funding support as needed.

• Develop a strategy to recruit  
and support families moving to
Carrabassett Valley, highlighting child  
care, public education opportunities,  
outdoor programming, and lifestyle  
benefits.



HOUSING
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SAMPLE GOALS
• Construction of additional housing units  

to address unmet demand arising from  
a growing economy, particularly housing
that supports the year-round and seasonal  
workforce.

• Housing types that meet a variety of needs  
and demographics (e.g. seniors looking to  
downsize, young families starting out, year-
round and seasonal workers).

• A mixture of housing price points that ensures  
that people with a variety of income levels  
can live in Carrabassett Valley.

• Creative collaborations and partnerships for  
housing that help meet current and future  
housing needs.

SAMPLE ACTIONS
• Explore incentives and/or requirements  

for housing developers to set aside  
land for affordable housing or include  
affordable units in their projects.

• Investigate impacts of Short-term  
Rentals (STRs) on the local community  
and housing market.

• Build a prioritized inventory of potential  
workforce housing development /  
redevelopment sites, including town-
owned land and determine if any of
it is suitable for workforce housing  
development.



NATURAL RESOURCES
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• Emphasize sustainability as an underlying  
principle in natural resources, forest  
resources, and water resources policies and  
management.

• Monitor and enhance and protect existing  
water resources, including current and future  
drinking water sources.

• Protect scenic resources.

• Consider visual impacts of large-scale  
and small-scale developments on  
existing scenic resources and character  
of Carrabassett Valley. Identify design  
strategies and tools to mitigate impacts  
on those resources.

• Continue to monitor older subsurface  
sewage disposal systems.

• Consider creation of a Sustainability  
Committee to coordinate efforts around  
water quality, composting, promotion  
of native species, energy efficiency, and  
other items as determined.

SAMPLE GOALS SAMPLE ACTIONS



PUBLIC FACILITIES
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SAMPLE GOALS
• Protect off-mountain  

groundwater supply.

• Provide and support local health  
care services.

• Offer high-quality education for  
Carrabassett Valley students.

• Efficiently meet public facility and  
service needs.

• Invest in and maintain public  
facilities and services that  
promote and support growth and  
development in identified growth  
areas.

SAMPLE ACTIONS
• Upgrade and expand the  

municipal building.

• Ensure long-term educational  
stability by exploring regional  
partnerships, tuition agreements,  
and strategic use of the education  
capital reserve fund.



MOBILITY & TRANSPORTATION
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• Recognition of the critical importance  
of Route 16 / 27 to the livelihood and
functioning of Carrabassett Valley and as a  
major shipping and transportation route,  
including the role wide shoulders for safety  
and efficiency, by local, regional, and state  
partners.

• Close communication and coordination  
with MaineDOT, local, and regional  
partners.

• Collaborative partnerships that continue
and increase multi-modal transportation
options that are accessible for all users.

• A well-maintained, safely interconnected,  
and growing trail network.

• A safe and efficient road network that is •
well-maintained throughout the year.

Work collaboratively with MaineDOT  
to analyze and address the impacts of  
increased commercial truck traffic due  
to changes in future improvements at  
the international border crossing.

• Create a regional transportation  
committee to work on access,  
encourage improvements, and  
improve interconnectivity for all types  
of users within the region.

• Develop or continue to update  
a prioritized improvement,
maintenance, and repair plan for the  
town transportation network.

SAMPLE GOALS SAMPLE ACTIONS



HISTORIC & CULTURAL  
RESOURCES
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SAMPLE GOALS
• Protect and interpret to the greatest  

extent practicable the significant  
historic and archaeological resources  
in the community.

• Cultivate collaboration and  
partnerships around protection  
and interpretation of cultural and  
archaeological resources.

SAMPLE ACTIONS
• Form a committee to explore  

a Regional Cultural Center in  
close collaboration with the  
Penobscot Nation.

• Develop a list of key ideas  
for historical, cultural, and  
interpretative information at  
trailhead kiosks.



FISCAL CAPACITY
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SAMPLE GOALS
• Finance existing and future facilities and  

services in a cost-effective manner.

• Create cost-effective partnerships for  
facilities and services that serve the town  
as well as the surrounding region.

• Fund capital investments through various  
sources, including grants, partnerships,  
and local taxes.

• Foster a culture of inclusion and  
transparency in municipal financial  
decision-making.

SAMPLE ACTIONS
• Assess town properties  

(including improved facilities)  
and develop a Capital  
Maintenance Plan that enables  
the town to adequately plan for  
future capital improvements.



FUTURE LAND USE
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FUTURE LAND USE PLANNING
KEY QUESTIONS
• Where does the community  

gather and run into each other?

• Is there something that you  
wish the town had that it does  
not have now?

• Where are the places that  
need to be protected from the  
impacts of change or growth?

• Where are the places to focus
new investment or beneficial
change?

• Where could change or growth
occur in a way that benefits the
town?
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FUTURE LAND USE
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SAMPLE GOALS
• Opportunities for those who want to live and  

promote business in Carrabassett Valley.

• Land use policies that enable development  
of spaces and infrastructure for needed  
community services, such as urgent care.

• Efficient and effective permitting procedures,  
especially in growth areas.

• Protected spaces for present and future  
recreational opportunities.

• Critical rural areas that are protected from the  
impacts of development.

SAMPLE ACTIONS
• Consider land use policy decisions  

that could create additional  
diversity in housing opportunities  
to address housing shortages.  
(e.g., affordable or attainable  
housing for seasonal and year-
round workforce, senior housing).



FUTURE LAND USE MAP

N

1MILE
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AREAS FOR FUTURE STUDY

LIBRARY / AGC AREA
Emphasis: Access and Circulation
Improvements, Community Gathering

SUGARLOAF BASE AREA
Emphasis: Community Gathering

OUTDOOR CENTER AREA
Emphasis: Community Gathering

AIRPORT
Emphasis: Access and Circulation Improvements
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PENOBSCOT HILLSIDE
Emphasis: Potential Rezoning, Mixed Use Development

TOWN PARK AND TOWN OFFICE
Emphasis: Access and Circulation Improvements

FUTURE LAND USE
Areas shown are general and  
meant to prompt thinking  
about future opportunities.

CROCKER SLOPES
Emphasis: Mixed Use Village  
Development

BIGELOW JUNCTION
Emphasis: Mixed Use Village  
Development



NEXT STEPS
• Committee to collect feedback  

and review, make revisions

• Submit proposed draft to the
State of Maine for review and
approval

• Revisions as needed based on  
State of Maine feedback

• Presentation of final draft to the  
Selectboard and plan added to 
the warrant for Town meeting.
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PUBLIC COMMENT / Q&A
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THANK YOU!
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