Mental Health Working Group

November 1, 2019
9:00 am – 12:00 pm
Department of Health & Human Services
109 Capitol St.
Room “Maine A”

Agenda


9:00 – 9:10	Introductions

9:10 – 9:40	Update from Dr. Pollard, Director, DHHS Office of Substance Abuse and Mental Health Services

9:40 – 10:30	Updates from subgroups
· Consolidation of maps
· Workforce
· Resource allocation
· Housing
· Crisis services
· Bureaucracy
· Communication and collaboration

10:30 – 11:15	Overview of current funding/spending levels for mental health-related programs

11:15 – 11:45	Identify preliminary recommendations: areas of agreement
· Formation of subgroup to form recommendations

[bookmark: _GoBack]11:45 – 12:00	Next steps
