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Project: SML-BUILD-UP38 Feb 1, 2018 Monthly Schedule Update
Feb 1, 2018 Monthly Schedule Update
Milestones
A2230 New Bridge Open to Traffic (9/01/17) SML-Calendar Days 0 10-May-18* -251 ro<New Bridge Open to Traffic (9/01/17)
A2270 Railroad Bridge Open to Traffic SML-Calendar Days 0 17-May-18* -167 S S s [™® Railroad Bridge Open to Trafic ]
A2240 Project Completion (6/1/18) SML-Calendar Days 0 30-May-18* 2 roject Completion (6/1/18)
Summary Activities
A3970 Construction Contract Duration SML-Calendar Days 1278 24-Nov-14A 30-May-18 2 Construction Contract Duration
A3980 Bridge Out of Service Duration SML-Calendar Days 350 21-Aug-16 A  10-May-18 -251 i Bridge dut of Service Duration
Submittals & Procurement
655 - Bridge Electrical
A21600 P&S Bridge Electrical O&M Manuals - Final SML-Calendar Days 90 12-Sep-17A | 01-Feb-18 93 AManuals - Final . I
A21610 R&A Bridge Electrical O&M Manuals - Final SML-Calendar Days 28 01-Feb-18 | 28-Feb-18 93 idge Electrical O&M Manuals - Fingl
078400 - Firestopping
A22380 P&S Firestopping Shop Drawings & Schedule SML-Calendar Days 15| 25-Sep-17A | 15-Feb-18 78 g Shop Drawings & Schedule | | | ]
A22390 R&A Firestopping Shop Drawings & Schedule SML-Calendar Days 28 16-Feb-18 15-Mar-18 78 TR&A Firestopping Shop Drawingp & $chedule]
101423 - Signs
A23160 P&S Sign Samples SML-Calendar Days 20 01-Feb-18  20-Feb-18 47 q&ign&amples
A23170 R&A Sign Samples SML-Calendar Days 28 21-Feb-18 | 20-Mar-18 47 R&A Sign Samples
860 - General Machiney e f 77777777777777777777777777777 I - - -
A24000 P&S Bridge Mechanical O&M Manuals - Final SML-Calendar Days 90 16-Mar-17 A  01-Feb-18 93 ﬂhqmqqlg gM Manuals - Final o
A24020 R&A Bridge Mechanical O&M Manuals - Final SML-Calendar Days 28 01-Feb-18 28-Feb-18 93 R&A Bfidge Mechanical O&M Manuals - Hnal
Construction
Project Issues & Change Orders
CERET = Sieav noos] [Saension | e e 1 I I R
A32130 Install New Sheave Hood Extensions at TP9 & TP10 (Second Ti SML-5D/9Hr 12 31-Jan-18 A  15-Feb-18 -119 == Install New Shehye Hood Extensions at TP9 & TP}0 (Second Tifne)
CCR 168 - Hatch Conflict at Cwt Stop Beam Platforms
A31900 Prepare & Submit Proposal to Resolve Hatch Conflict SML-Calendar Days 30 08-Nov-17A  05-Feb-18 -182 Prepare & Submit Proposal to Resolve Hatch Conflict
A31910 Review & Approve Proposal to Resolve Hatch Conflict SML-Calendar Days 15 06-Feb-18  20-Feb-18 -182 Review & Appfove Proposal to Resolve Hatch Gonflict
A31930 Perform Modifications to Coutnerweight Stop Beam - TP9 SML-5D/9Hr 4| 21-Feb-18  26-Feb-18 R e _Perform|Modifications to Coutnerweight Stop Beqm-TP4
A32150 Perform Moadifications to Coutnerweight Stop Beam - TP10 SML-5D/9Hr 4 27-Feb-18  02-Mar-18 -130 Perfofn) Modifications to Coutnerweight $top Beam - T|P10
CCR 170 - Navagation Light Relocation ey
A31880 Relocate Nav Lights SML-5D/9Hr 2| 01-Feb-18 02-Feb-18 -110 d Relocate Nav Lights
CCORIWE - Calllp[Red RElEEion BSVES e 1 I I SN
A32020 Procure Gleason Cable Reel SML-Calendar Days 28 16-Jan-18A  16-Feb-18 105 s !;[Ergqqrgg!egs rCableReel f [}
CCR 174 - Additional CCTV Cameras e e
A31730 Install Added Cameras SML-5D/9Hr 2 01-Feb-18 | 02-Feb-18 85
CCR 192 - Control Room Handrail
A32160 Prepare & Submit Proposal for Control Room Handrail SML-Calendar Days 5 09-Jan-18 A  05-Feb-18 -185 sal for Control Room Handrail
A32190 R&A Control Room Handrail Shop Drawings & Product Data SML-Calendar Days 15  01-Feb-18  15-Feb-18 -190 oM Handrail Shop Drawings & Proquctpata | ]
A32170 Review & Approve Proposal for Control Room Handrail SML-Calendar Days 5 06-Feb-18 10-Feb-18 -185 oposal for Control Room Handra
A32210 Fabricated Control Room Handrail SML-5D/9Hr | 15 16-Feb-18 08-Mar-18 -136 ricated Control Room Handrail
A32220 Install Control Room Handrail SML-5D/9Hr 2| 09-Mar-18 12-Mar-18 -136 histall Control Room Handrail
Construction Closeout
A3880 Perform Final Plantings & Seeding - Maine Side SML-Planting 20 16-Apr-18  11-May-18 5 BErrss e | "':HEE[ Perforn] Final Plantings & Seeding - Maine Sie. ]
A3870 Perform Final Plantings & Seeding - New Hampshire Side SML-Planting 5/10-May-18  16-May-18 2 fporm Final Plantings & Seeding - New Hampshire Side
A3860 Demobilize from Site SML-5D/9Hr 10 17-May-18  30-May-18 2 Demobilize from Site
Work Trestles
Trestle Removal
L N I R R S
A15790 Remove Trestle to Pier PR8 & Tower Pier 9 (4 Sections) SML-5D/9Hr 20 15-Jan-18 A | 09-Feb-18 14 I -] Remove Trestle to Rigr PR8 & Tower Fler 9 (4 Sections
A15750 Remove Trestle to Pier PR4 (1 Section) SML-6d/9Hr 4 01-Feb-18 05-Feb-18 96 | Remove Trestle to Pipf PR4 (1 Section) E
A15780 Remove Trestle to Pier PS7 (4 Sections) SML-6d/9Hr | 20| 10-Feb-18 | 05-Mar-18 17 Ll;‘ Rgmdve Trestle to Pier| PS7 (4 Sectiong) :
A15770 Remove Trestle to Pier PR6 (4 Sections) SML-6d/9Hr 20 06-Mar-18  28-Mar-18 17 ] Remove Trestle to Pier PR6(4 Séctigns)
A15760 Remove Trestle to Pier PS5 (2 Sections) SML-6d/9Hr| 10 29-Mar-18  11-Apr-18 17 Bl | | =l Remove Tres etofPier PSH (2 Sections)
A15860 Move Crane to Cutscove Trestle SML-5D/9Hr 5 05-Apr-18 11-Apr-18 2 Cu scov:e Tilestle
A15810 Remove NH Landside Trestle - Pier PV2 (6 Sections) SML-5D/9Hr 20 12-Apr-18 09-May-18 2 peemmmmmmnnegd | - ?em(i)ve INH Landside Trestle - Pier PV2 (6 Sections)
A15870 Remove Trestle Sections 1 & 2 SML-6d/9Hr 10 12-Apr-18 23-Apr-18 17 /e T estlef Segtions 1 & 2
Maine Side
A15850 Remove Trestle to Pier PR11 & Tower Pier 10 (4 Sections) SML-6d/9Hr 18 12-Jan-18A 07-Feb-18 3 R Remove Trestle to Pien PR11 & Tower Pler 10 (4 Sectionys) § &+ |
A15840 Remove Trestle to Pier PS12 (4 Sections) SML-6d/9Hr | 18| 08-Feb-18  28-Feb-18 3 [Trestle to|Pier P412 (4 Sections)
A15830 Remove Trestle to Pier PR13 (4 Sections) SML-6d/9Hr | 18| 01-Mar-18  21-Mar-18 3 Rempve Trdstle to Pier PR1B (4 bectipns
A15820 Remove Causeway to Pier PS14 SML-6d/9Hr 10 22-Mar-18 | 04-Apr-18 3 Remove Causeway to Rier BS14
Roadway Construction :
. N e : 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A20420 Perform Soil Sampling for Boat Ramp SML-5D/9Hr 3 01-Feb-18  05-Feb-18 10 Perform Soil Sampling for Boat Ramp :
A20530 Soil Testing Period SML-5D/9Hr 8 06-Feb-18 | 15-Feb-18 10 EED=C[ Soil Testing Pérfogl :
A32290 Install New Boat Ramp - In Water Work SML-In Water Work 10 26-Feb-18 | 09-Mar-18 4 "= |ipstall New Boat Ramp - In Water Wprk :

I Actual Work

[C="1 Remaining Work
=l Critical Remaining Work
L 2 @ Milestone

= Remaining Level of Effort
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A19300 Install New Boat Ramp SML-5D/9Hr 10 12-Mar-18  23-Mar-18 50 F=J Install New Boat Ramp
Railroad Construction e
New Hampshire Side
A15360 Construct New Railroad Approaches to Abutment 1 SML-Weather Restriction 45 16-Mar-18 17-May-18 -54 H_H Corstruct New Railroad Approaches to Abutment 1
Maine Side
A15380 Construct New Railroad Approaches to Abutment 2 SML-Weather Restriction 25 20-Nov-17 A  06-Apr-18 -54 hilrogdd Approgiches to Abutment 2

Bridge Approaches
Sub Structure
New Hampshire Side
Tower Pier 9

Mechanical Room

A16210 Install Mechanical Room Finishes at Pier TP9
Electrical Room

A16220 Install Electrical Room Finishes at Pier TP9
Railroad

A16190 Install Fixed Track & Expansion Joint at Pier TP9
Pier Epoxy

A15980 Apply Epoxy to Top of Pier TP9

Bird Control Devices

A24380 Install Bird Control Devices at TP9
Point & Patch
A32270 Point & Patch Tower Pier TP9
Maine Side

Tower Pier 10

Mechanical Room

A16230 Install Mechanical Room Finishes at Pier TP10
Electrical Room

A16240 Install Electrical Room Finishes at Pier TP10
Joints

A10870 Install Finger Joints (2ea) at Pier TP10 - Railroad
Railroad

A16200 Install Fixed Track & Expansion Joint at Pier TP10
Pier Epoxy

A15990 Apply Epoxy to Top of Pier TP10

Bird Control Devices

A24390 Install Bird Control Devices at TP10
Point & Patch
A32280 Point & Patch Tower Pier TP10

Super Structure
New Hampshire Side
Railroad Bridge Deck Work

SML-5D/9Hr

SML-5D/9Hr

SML-5D/9Hr

SML-Weather Restriction

SML-5D/9Hr

SML-Weather Restriction

SML-5D/9Hr

SML-5D/9Hr

SML-5D/9Hr

SML-5D/9Hr

SML-Weather Restriction

SML-5D/9Hr

SML-Weather Restriction

20 21-Mar-18

20 21-Mar-18

5 25-Jan-18 A

20 16-Mar-18

5| 01-Feb-18

20 16-Mar-18

20 21-Mar-18

20 21-Mar-18

8| 01-Feb-18

ol

25-Jan-18 A

20 16-Mar-18

5/ 01-Feb-18

20 13-Apr-18

17-Apr-18
17-Apr-18
06-Feb-18
12-Apr-18
07-Feb-18

12-Apr-18

17-Apr-18
17-Apr-18
12-Feb-18
06-Feb-18
12-Apr-18
07-Feb-18

10-May-18

-114

A15660 Apply Deckguard on RR Spans from Abut 1 to Tower 9

A32250
A2160 Install Ballast, Ties & Rails From Abut 1 to Tower 9
Roadway Bridge Deck Work

Point & Patch NH Approach Railroad Approach Spans

SML-Weather Restriction
SML-Weather Restriction
SML-5D/9Hr

15 16-Mar-18
10 16-Mar-18
30 06-Apr-18

05-Apr-18
29-Mar-18
17-May-18

A32080 Apply Pavement Markings NH Approach - Thermo

\ A32230 Point & Patch NH Approach Vehicular Approach Spans
7\ A32240 Apply Curb Protective Coating NH Approach Vehicular Approact
Maine Side

Railroad Bridge Deck Work

SML-Weather Restriction
SML-Weather Restriction
SML-Weather Restriction

2 16-Mar-18
15 16-Mar-18
5 16-Mar-18

19-Mar-18
05-Apr-18
22-Mar-18

A15670 Apply Deckguard on RR Spans from Abut 2 to Tower 10

A32260
A2670 Install Ballast, Ties & Rails from Abut 2 to Tower 10
Roadway Bridge Deck Work

Point & Patch ME Approach Railroad Approach Spans

SML-Weather Restriction
SML-Weather Restriction
SML-5D/9Hr

15 16-Mar-18
10 30-Mar-18
30 06-Apr-18

05-Apr-18

12-Apr-18
17-May-18

-54
-29
-119

A2740 Apply Curb Protective Coating ME Approach Vehicular Approact
\ A2730 Point & Patch ME Approach Vehicular Approach Spans

‘Movable Bridge
Lift Span Testing and Acceptance

A13930 Perform Operating Rope Tension Adjustments
A13940 Replace Reducer Seal -TP9

A13950 Adjust Takeup Nuts - TP9 & TP10

A14030 Touchup Paint Lifting Girders - TP9 & TP10

Bridge Utilities
Water Service
A16170 Run Water Service from NH Side - On Bridge
Demolition of Existing Bridge
New Hampsire Side
Existing Barge Wharf
A5240 Remove Remaining Existing Barge Wharf Sections

SML-Weather Restriction
SML-Weather Restriction

SML-5D/9Hr
SML-5D/9Hr
SML-5D/9Hr
SML-Weather Restriction

SML-5D/9Hr

SML-5D/9Hr

5 16-Mar-18
15 06-Apr-18

31-Jan-18A
01-Feb-18
02-Feb-18
16-Mar-18

a b PN

15 18-Dec-17A

25/ 22-Jan-18 A

22-Mar-18
26-Apr-18

01-Feb-18
01-Feb-18
07-Feb-18
22-Mar-18

21-Feb-18

23-Feb-18

-118
-118
-118

-79

72
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