Maine Department of Transportation Work Plan for Calendar Years 2025-2026-2027

Bar Harbor

This report shows the 2025-2027 Work Plan entries for Bar Harbor. The costs listed are the total
cost of these projects - some of which may extend into neighboring towns. It also shows a listing
of maintenance work specifically recorded to Bar Harbor, as well as Local Road Assistance
payments. Activities that are managed on a larger scale, such as snow & ice control, and
maintenance work done by contract are not listed. The maintenance accomplishments may also
extend into neighboring towns but are listed in the first town where the work was reported.
Finally, any capital projects that were completed in 2024 are also listed.

Planned Capital and Maintenance Work 2025-2027

Work Plan Year: 2027
Municipalities(s): Bar Harbor

Asset(s): Route 3
Description: Beginning at Eden Street and extending east 0.66 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
018776.00 Highway Safety and Spot Improvements
Urban Highways HCP 2,3 $1,090,000

Drainage Improvements
Work Plan Year: 2025
Municipalities(s): Bar Harbor
Asset(s): Route 102
Description: Large culvert (#46319) located 0.05 of a mile north of Pine Heath Road.

ID Scope of Work Highway Corridor Priority Estimated Funding
025071.00 Highway Safety and Spot Improvements
Rural Highways HCP 3 $100,000

Large Culvert Replacement- PE Only
Work Plan Year: 2025
Municipalities(s): Bar Harbor
Asset(s): Route 3
Description: Business Partnership Initiative. Beginning at Lily Way and extending south 0.70 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
026051.01 Bicycle/Pedestrian
Off-Road Trail/Path $4,040,000

New Construction
Work Plan Year: 2025
Municipalities(s): Bar Harbor
Asset(s): Ledgelawn Avenue
Description: Cromwell Brook #3 Bridge (#0452) over Cromwell Brook. Located 0.03 of a mile north of White Spruce Road.

ID Scope of Work Highway Corridor Priority Estimated Funding
026574.00 Highway-Bridges
Bridge Replacement HCP 5 $3,620,000

Work Plan Year: 2026
Municipalities(s): Bar Harbor

Asset(s): Route 1/Route 1A/Route 3
Description: Traffic signals at multiple locations.

ID Scope of Work Highway Corridor Priority Estimated Funding
027124.00 Highway Construction/Rehabilitation
Urban Highways HCP1,2,3 $4,700,000

Intersection Reconstruction

Work Plan Year: 2025
Municipalities(s): Bar Harbor
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Asset(s): West Street Ext/Acadia National Park Entrance

Description: Develop and implement safety improvements along West Street Extension and the Acadia National Park entrance. Project
is awaiting a federal discretionary grant and will not proceed until awarded.

ID Scope of Work Highway Corridor Priority Estimated Funding
027630.00 Highway Safety and Spot Improvements
Rural Highways HCP 4 $150,000

Safety Improvements- PE Only

Work Plan Year: 2026
Municipalities(s): Bar Harbor

Asset(s): Route 3/Route 233

Description: Route 3: Beginning at Route 233 and extending north 1.35 miles. Route 233: Beginning at Route 3 and extending north
1.87 miles to Norway Drive.

ID Scope of Work Highway Corridor Priority Estimated Funding
029430.00 Highway Paving
Rural Highways HCP 3

Light Capital Paving Preservation

Local Road Assistance - Fiscal Year - 2025

$66,848.00

Maintenance Accomplishments - 2024

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was
reported.

1 Bridge(s) Sealed
4 Bridge(s) Washed
28 Ton(s) of Patch Applied
58 Shoulder Miles of Mowing
11 Emergency Event Responses
38 Miles of Striping Applied
25 Shoulder Miles of Sweeping
8 Drainage Structures Cleaned
1 Drainage Structures Repaired
1,124 Linear Feet of Brush Removed
1,181 Linear Feet of Shoulder Rebuilt
1,121 Sq Feet of Pavement Legend Applied
19 Minor Sign(s) Installed or Maintained
6 Person Hours of Traffic Signal Maintenance
28 Shoulder Miles of Litter and Debris Removal
25 Linear Feet of Guardrail or Fence Maintained

Completed Capital Projects - 2024

025879.00 TRENTON AREA 2023 LCP Trenton Area LCP
026260.00 2024 STATEWIDE RUMBLE STRIPS Rumble Strips: New and replacement for recently paved
roads.
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