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1

MR. KITTREDGE:

Good evening, why don't

2

we get started.

3

of the Maine Department of Transportation, my name is

4

Joel Kittredge.

5

program out of the Augusta office, the headquarters

6

office as we know it and on behalf of DOT I'd like to

7

thank you and welcome you all.

8

this meeting to talk about the I-295 bridge over

9

Veranda Street just down the road a piece from us this

10

Thank you and good evening.

On behalf

I'm a project manager in the bridge

Thank you for coming to

evening.

11

Tonight is what we're going to call -- what

12

we're calling informational public meeting,

13

informational meeting number two.

14

year ago, I think it was April 12th of last year where

15

we presented the project, more of a bare bones what we

16

knew about at the time, talked a little bit about

17

where -- what was out there, what we thought, where it

18

might go.

19

later and we're here to present some additional

20

information to you folks about the project as it

21

continues to evolve, continues to be refined and grow

22

legs, if you will, marching forward with that.

We were here about a

Here we are a year, approximately a year

23

This meeting, the public process that we do

24

on our projects is really in fact part by statute, so

25

we are here as we are required to, but also it makes
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1

good sense as far as project development and public

2

outreach too.

3

working with you all.

4

So, again, thank you and look forward to

On the table as you came in you saw the

5

sign-in sheet.

If you didn't see it, make sure,

6

please, if you would, to sign it on your way out.

7

There are also some business cards, a flyer that was

8

out in the mail.

9

from me with a cover letter or in some cases I know

You might also have gotten a mailing

10

there are some people sitting in this room that got no

11

notice at all and I will apologize on behalf of the DOT

12

for that.

13

are doing our best to try to make sure we target our

14

audiences for these meetings and apparently we are not

15

doing that totally effective at this point, but we're

16

working on that.

17

duly noted for future meetings and we will do better.

18

We are -- all I would leave you with is we

That's a work in progress, so it's

The purpose of this meeting tonight is again,

19

like I said, to share some information with you folks,

20

talk about the development of this project.

21

to do a couple of introductions.

22

presenting tonight is Tim Cote.

23

HNTB is the design consultant that the Department has

24

contracted with, if you will, to work on parts of the

25

preliminary design.

I'd like

To my right
Tim represents HNTB.

They've done a good job working on
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1

this, flushing out the feasibility studies and the

2

results which you're going to see this evening.

3

has about 50 slides that he'll be going through.

4

Again, it will be a synopsis of the feasibility study.

5

He'll hit on the high points and some of the

6

recommendations that we have at this point that we'd

7

like to further talk about it with the public and then

8

we can open it up for questions and answers.

9

Tim

I'd also like to just introduce you to Lorna

10

Prince.

As you can see, we're recording the minutes of

11

this meeting.

12

record.

13

outreach here.

14

city's website.

15

now you can access any of the evolution of the

16

documents that are germane to this project, the minutes

17

from the last meeting, tonight's presentation, the

18

presentation from last year in 2017, all that is

19

available at the city website and there's also a link

20

to the MDOT website as well as we're available on

21

Facebook.

22

you can access the information relative to this

23

project, a lot of ways you can stay current and of

24

course my business cards are available at the back of

25

the room and you can contact me directly at any time.

It will become a matter of public

We're trying to make sure that we do proper
The transcript will be posted on the
I don't know who is aware, but right

So there's a lot of different avenues that
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1

My direct phone number is on that card.

2

that's it.

3

in the back.

4

cards, but really they're not.

5

you're on your way home and you think of an idea or

6

something, a question that you forgot to pose or you'd

7

like to have further conversation, just fill it out,

8

put a stamp on it, put it in the mail and I will get it

9

and there's a check box that you can put on there if

10

you want somebody to contact you and if you do check

11

yes, I will call you personally.

12

commitment to you, my commitment as project manager.

13

And I think

Oh, yes, there are customer comment cards
I like to call them customer complaint
If you fill it out,

That is our

A couple more things from state or local or

14

municipal government, are there some officials here

15

that would identify themselves so we can welcome you?

16

Anybody here for from municipal government or the state

17

legislature or the city?

18

CHRIS BRANCH:

I'm Chris Branch.

I'm

19

the director of public works in the City of Portland.

20

Also from my staff, Conrad Weizel is here and Bruce

21

Hymman, our transportation planner.

22

MR. KITTREDGE:

Thank you.

Anybody

23

else?

And I would like to say the city has been, you

24

know, we've been partnering with the city as this

25

develops.

It's been really effective to date.
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1

very excited about this where we brought this so far.

2

Public comments so far has been really positive and I'm

3

hoping that tonight I think you'll find that the effort

4

and expense that we've gone to so far to date is well

5

spent.

6

not the last meeting, you know, this is not finalized,

7

you know, the concrete is not set, if you will, we're

8

still talking and planning.

I think you'll be pleased, but again, this is

9

Tim will go through his sides, he'll finish,

10

we'll do a question and answer and I will ask when we

11

do the question and answer if we could just be somewhat

12

formal for Lorna's purposes here so she can make sure

13

she captures your name, who you're representing and she

14

can capture the comment clearly and effectively for the

15

public record.

16

Tim Cote.

17

And with that, I will turn it over to

MR. COTE:

Thank you, Joel.

Good

18

evening everybody.

It's nice to see a great turnout

19

tonight.

20

the feedback that we received was really important as

21

we worked to refine the concept that we originally

22

presented and come forth with ultimately what is the

23

preferred solution this evening, so thank you for that

24

and I'm looking forward to some constructive feedback

25

tonight as well.

The last meeting we had a similar turnout and
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1

So for tonight's presentation, brief agenda,

2

we've done some introductions already, we're going to

3

recap on a few things that we touched in the first

4

meeting recognizing that not everybody may have been

5

here so we'll recap the purpose and need, why is it

6

that we're here and that really ties in with the

7

existing conditions and the problems that we're trying

8

to solve with this project.

9

the alternative analysis, this evaluation we've been

From there we walk through

10

working on for the past 12 months talking about a

11

little bit of background, the roadway concepts,

12

ultimately what we believe is the preferred solution

13

and talk about next steps.

From there we'll move on to

14

open dialogue discussion.

We do ask that folks wait to

15

ask questions at the end of the presentation.

16

that oftentimes the question that pops into folk's mind

17

is actually addressed through the course of the

18

presentation.

19

be appreciated.

20

We find

So if you wouldn't mind that, that would

Let's start really basic, where is the

21

project?

And I think most folks in this room where it

22

is, but just in case, so we've got downtown Portland,

23

the Portland Peninsula here, Back Cove and as you come

24

over Tukey's Bridge to Exit 9 on 295, we have the

25

Veranda Street with the Route 1 exit.
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1

talking about is the structure that carries Interstate

2

295 on that long sweeping curve coming out of the city

3

over Veranda Street.

4

That is the bridge that we're working on.

5

So that is our project location.

In terms of the existing conditions and what

6

brought us here, we recognize that the bridge was built

7

in 1961 and that means it's about 57 years old.

8

bridge hasn't seen significant repair or rehabilitation

9

during those past 57 years and it's really starting to

The

10

show its age.

Every other year Maine DOT inspectors go

11

out and they do a condition inspection of all the

12

bridges in the State's inventory and they rate them in

13

accordance with the Federal Highway Administration's

14

rating guidelines and that rating goes between a one

15

and a ten, a one being the worst condition and a ten

16

being like new condition.

17

repair these bridges before they get so bad that they

18

either need to be posted for load or they need to be

19

closed to the public.

The goal is to get in and

20

So this bridge started gaining attention when

21

the condition ratings of the key elements of the bridge

22

deck, the portion that the folks ride on,

23

superstructure of what we call the bridge girders, the

24

beams that support the roadway and the substructure

25

condition which are the abutments and the piers that
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1

hold the bridge up off the ground, those conditions

2

started to fall.

3

rated a four as being in poor condition and that

4

classifies this bridge as structurally deficient.

5

does not mean that the bridge is unsafe.

6

mean that you should avoid the bridge.

7

is a categorization that helps Maine DOT prioritize

8

bridges for improvement and funding and that's really

9

what prompted us to be here this evening.

10

In particular the deck conditions is

That

It does not

It just simply

The conclusion from this was that we needed

11

to do some major work, right, we needed to some

12

repairs.

13

and we want to resolve it before it becomes a safety

14

issue and needs to be posted for load.

15

It's a busy bridge.

It's an important bridge

There's some interesting things about this

16

project and I think those who drive the area and those

17

who drive it probably see this quite often, we've got

18

an interesting configuration of Route 1 and Veranda

19

Street and I use interesting generously.

20

ideal layout, but what that also requires is that we

21

have this bridge, a longer bridge than what would

22

normally be required.

23

span bridge and part of that bridge is actually going

24

over just a grassed area.

25

roadway so we know that we have a weird roadway layout,

It's not the

You notice that we have a three

It's not even passing over a
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1

we know that we have a fairly long bridge, we also

2

recognize that we have these interchange ramps that are

3

really more interstate to interstate type movement and

4

not what you would expect to find on a project where

5

you've got a ramp tieing into an urban street, right.

6

They really accommodate higher speeds than what you

7

would prefer to see at this location.

8

some of this in these photos from the street.

9

And we do see

I've thrown this in for discussion, but here

10

is Veranda Street looking towards Falmouth, a few of

11

the things you can notice is as you're looking under

12

the bridge, the piers actually obstruct part of your

13

view.

14

heading into Portland, if you're this car turning onto

15

295, again, that was partially obstructed by the piers

16

and that presents some challenges.

17

bridge and the configuration of the bridge.

And then similarly as you come from Falmouth

18

So this is the

We also know that we have a lot of traffic at

19

this location, both I-295 and Route 1 are vitally

20

important roadways.

21

roadway.

22

year.

23

summer and a little bit less traffic in the fall and

24

winter, posted for 50 miles an hour.

25

a major collector.

On 295, that's an interstate

It carries on average 51,000 vehicles per

It's very seasonal, much higher traffic in the

Veranda Street is

It's also very busy, carries almost
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1

14,000 vehicles per day underneath this bridge and

2

through that intersection with a posted speed of about

3

35 miles an hour.

4

One of the things we recognize immediately,

5

and I'm sure many of you have experience, is that there

6

are a lot of conflicting traffic movements on Veranda

7

Street.

8

movements is if you're going to make a turn, is that in

9

potential conflict with another vehicle's path.

So what we mean by conflicting traffic

And

10

the goal of modern roadway design is to try to minimize

11

those conflicting traffic movements to the extent

12

possible because doing so improves safety, reduces the

13

probability of a vehicle collision.

14

So what we see here, these various colored

15

arrows just show all the various ways that this roadway

16

network can lead to conflicting traffic movements,

17

particularly on the west side or the Portland side of

18

I-295.

19

incidence of crashes at this particular intersection,

20

the intersection with the southbound on ramp.

21

recent three year period there were 14 accidents at

22

this location, which is about five times greater than a

23

comparable intersection somewhere else.

24

what we classify as a high crash location.

25

another tool that Maine DOT uses to prioritize

And what this has resulted in is a pretty high
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1

improvements to their infrastructure.

2

this is a high crash location is an indication that

3

improvements would be very beneficial at this location

4

to improve safety overall.

5

So the fact that

So, back in the early 2010s there was quite a

6

bit of roadway work on I-95, several bridge repairs,

7

highway paving work.

8

that.

9

a very high level or a very conceptual level to look at

I think many of you remember

As part of that there was an evaluation done at

10

what could be done at Veranda Street at the 295 over

11

Veranda Street bridge.

12

really wanted to look at the repair strategies to

13

address the route structural condition concerns that

14

were seen, but also look at how it is that those

15

improvements could be done while maintaining traffic

16

through the project site.

17

were that the traffic controlled significantly drives

18

the cost, the constructibility and the schedule of this

19

and at the end of the day because there was so much

20

work associated with this maintenance of traffic and

21

constructibility considerations, replacement was

22

becoming much more favorable and not only because it

23

made managing traffic a little bit easier, but because

24

it provides opportunity to improve Veranda Street

25

geometry and address that high crash location, but also

It was limited evaluation, but

The conclusions from that
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1

allow for the construction of a shorter bridge perhaps,

2

which is less expensive to build and is less expensive

3

to maintain in the long term.

4

It also recognized that this is a fairly

5

complicated project and more study was required and at

6

that time in the early 2010s the decision was made that

7

this project ought to stand on its own right and rather

8

than have it completed as part of that corridor

9

improvement project on 295, then it would be advanced

10

as part of a separate project in Maine DOT's work plan

11

at some later date.

12

Now we fast forward, right, five years or so

13

later, and in the summer of 2016 we started a more

14

detailed alternatives analysis on this bridge.

15

point the project had progressed its way through Maine

16

DOT's work plan and process and was programmed for

17

further evaluation and replacement.

18

alternative analysis, we had a couple of goals.

19

first was to identify a preferred bridge and roadway

20

configuration.

21

look like when it's done?

22

it that we build this project effectively while

23

maintaining traffic in a reasonable way through the

24

project site.

25

construction or do we want to use some type of

At that

So with this
The

What is it that we want the project to
And also understand how is

Do we want to use conventional
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1

accelerated construction?

We evaluated several things,

2

proposed configurations on both Interstate 295 and

3

Veranda Street, looked at different bridge lengths and

4

span locations, spent a lot of time looking at traffic

5

management and construction strategies to reduce

6

schedule impact.

7

at the first meeting, we looked at Maine DOT's policy

8

for noise wall installations.

9

was a lot of desire by the local communities to perhaps

And also based on the public feedback

We recognize that there

10

include a noise wall in this project so we did look at

11

that.

12

So understanding these goals, we looked at

13

the overall project area and the project area is what

14

we've shown here, so the section highlighted in yellow

15

is the area that we assumed at the beginning of the

16

project would probably see some sort of roadway

17

configuration while the area showed in orange was the

18

proposed bridge replacement itself.

19

with a few goals.

20

existing three span structure with a single span

21

structure and then refigure Veranda Street to more of

22

an urban type intersection configuration, slow people

23

down, reduce speeds, improve geometries.

24

so would minimize the number of crashes and improve

25

safety overall.

So we tackled this

So the first one was replace this

That in doing

We want to do this while minimizing
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1

impacts to abutters and motorists and then also work

2

with the city to accommodate bicycles and pedestrians

3

in a better way.

4

DOT has a lot of infrastructure to maintain and we want

5

to complete the project in a cost effective manner.

6

And then ultimately, you know, Maine

So with those goals we ran through a number

7

of permutations, we came to the public in the first

8

meeting and got some feedback and based on that we

9

refined this and now come back with a few proposed

10

improvements on 295 and Veranda Street.

11

So let's start up on the highway.

So

12

Interstate 295, the existing bridge is actually quite

13

narrow.

14

wide shoulder on either side and on that long sweeping

15

curve with the volume of traffic there, that is fairly

16

narrow.

17

be widened.

18

the shoulder width will be increased to more closely

19

resemble the actual approaches on the highway.

20

you're driving on 295, you've got about 10 foot wide

21

shoulder off to the side and then it gets really narrow

22

on the bridge.

23

wider so that you have a more consistent corridor.

24

This wider roadway will also accommodate further

25

construction in a better way so when Maine DOT wants to

You've got 11 foot lanes and about a 3 foot

The proposed bridge here is actually going to
It will stay the same number of lanes, but

So as

The goal is to make that shoulder more

Dostie Reporting
7 Morrissette Lane
Augusta, ME 04330
(207) 621-2857

16

1

come in and repave the bridge or when the deck needs

2

some repairs 40, 50 years from now, there's a little

3

bit more space to jockey traffic around and that's one

4

of the challenges that we have right now with the

5

bridge is it's so narrow you can't move traffic around

6

and maintain two lanes that we need on 2018 while

7

actually still repairing the bridge deck.

8

bridge will accommodate that.

9

a separate but related project there will be a median

So the wider

And then also as part of

10

barrier replacement project on the I-295 corridor in

11

the greater Portland area.

12

from Washington Street north up towards Veranda Street

13

and extend about a half a mile north.

14

projects obviously on I-295 occurring at about the same

15

timeframe are being closely coordinated to try to do

16

this work as efficiently as possible.

17

This will extend roughly

These two

Also as mentioned, Maine DOT's noise wall

18

policy was reviewed.

The policy as it stands now allow

19

for additional funding for projects that meet one of

20

three criteria.

21

such as adding a ramp or a lane, so this is similar to

22

what happened down at Exit 3 on the southern portion of

23

295.

24

additional lane was added, traffic was moved closer to

25

the abutting houses and that triggered the funding for

We either increase highway capacity,

The ramp configurations were changed, an
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1

a noise wall as part of that project.

2

Other categories would be a new construction

3

of highway or significant realignment of an existing

4

highway.

5

current Maine DOT's policy, which the project does have

6

to follow, this project does not qualify for funding

7

for a noise wall as part of this specific project.

8

does not mean that a noise wall may not be built in the

9

future, it's just that the current policy doesn't allow

10

for that funding to be incorporated into the project as

11

part of the bridge and roadway reconstruction.

12

So, based on this criteria, and this is

It

However, one of the things that is being done

13

for the bridge is being designed to allow for the

14

future installation for a noise wall in the future if

15

one is needed.

16

that we're not precluding that work from happening in

17

the future.

18

So that accommodation is being made so

So that is the proposed work along 295.

When

19

we move down onto Veranda Street, there's going to be a

20

couple of significant changes.

21

grass median between Route 1 northbound and southbound

22

will be removed.

23

of these conflicting traffic movements by making those

24

two interchange ramp intersections T type intersections

25

and we're going to provide improved accommodations to

The first is that the

We're also going to eliminate a lot
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1

bicyclists and to do that, we've developed two separate

2

but similar typical sections or cross sections for

3

Veranda Street and this is what those look like.

4

I'll start with the bottom first.

5

from Veranda Street Bridge or the 295 bridge, because

6

we're removing that grass median and we're bringing

7

those lanes together, we have quite a bit of space.

8

the typical section in this location will have the two

9

travel lanes and the center turn lane along the length

And

So when we move away

So

10

of the Veranda Street.

11

shoulder to accommodate bicyclists and a 2 foot buffer

12

space between the travel lane and shoulder.

13

just to provide those bicyclists with a little bit more

14

breathing room.

15

side of the roadway and then to provide improved

16

separate -- even further improved separation between

17

the roadway and the pedestrians we'll have a 5 foot

18

grassed area between the sidewalk and the roadway so it

19

provides for a total section width of 67 feet out to

20

out.

21

what's there today.

22

We'll also have a 5 foot

Again,

We'll also have a sidewalk on either

For the most part, quite a bit more narrow than

As we get underneath the bridge, we want to

23

tighten things up a little bit, right?

24

that we talked about the fact that we wanted to build a

25

shorter bridge to reduce cost and to save future
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1

maintenance costs.

2

Bridge this roadway section will neck down just a

3

little bit and the only change really being that 5 foot

4

grassed area between the roadway and the sidewalk will

5

basically taper down to nothing.

6

case the sidewalk will be up against the curbed one.

7

So still a very generous cross section, but just one

8

that respects the goal of trying to do this project

9

cost effectively.

10

So underneath the Veranda Street

So in this particular

Those that were at the first public meeting

11

recognize or remember that we developed numerous

12

roadway reconfigurations.

13

intersection configurations that are available, we came

14

up with three different permutations or configurations

15

of the way we can work the intersections on the east

16

side of 295 and we came up with four intersection

17

configuration possibilities for the west side of 295.

18

All told there are a total of 12 different

19

configurations that were studied as part of the project

20

and all, but three ultimately were screened out by the

21

Department and the design team before public meeting

22

number one and the remaining three were presented to

23

the public.

24
25

All of the various

So the first configuration, and I'll just run
through these as background here, the first
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1

configuration has the 295 off ramp fairly close to the

2

existing bridge or the proposed bridge.

3

in a -- meets Veranda Street in a T-type intersection.

4

What this does is it converts the existing ramps and

5

the northbound roadway, Veranda Street, into green

6

space.

7

become grassed area.

8

Veranda Street, reduced the grassed median.

9

this ramp close to the bridge.

And it tees up

So a lot of this pavement is now going to
So on this side we've reduced
We pulled

This was the

10

configuration on the east side.

11

actually similar for all three of the configurations

12

we're going to look at.

13

we again T'd that up into a T intersection and we

14

aligned it with the intersection of Wordsworth Street.

15

Through this we've been able to significantly improve

16

bike ped accommodations because we've eliminated a lot

17

of the conflicting traffic movements and we've added

18

the sidewalks and the bike lanes, so overall this

19

should be a much more enjoyable experience for people

20

who are biking and even walking through the area

21

through the addition of the sidewalks.

22

The west side is

At the 295 southbound on ramp

The second alternative that we have, move the

23

ramp a little bit further away, actually move the

24

northbound off ramp a little bit further away from the

25

bridge across the street from the entrance to Gateway
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1

Auto.

This was looked at because it still provided

2

that T type intersection that would slow vehicles down

3

as they come off the Interstate, but it also provides

4

greater access room for the contractor to build the new

5

bridge, but to also complete construction or

6

rehabilitation activities in the future if that's

7

needed.

8

of paved area that's converted to green space here.

9

Both option one and alternative two were received by

Similar to the previous options, there's a lot

10

the public and received favorable feedback.

11

folks say either of those would be a huge benefit.

12

A lot of

The third option that we looked at, and this

13

was the least favored by the public in the last meeting

14

and frankly was less favored by the design team and the

15

Department as well, is one that pushed the northbound

16

off ramp even further towards Martin's Point.

17

reason why this was less favorable is number one, the

18

residents who lived across the street said I'll have

19

headlights shining in my windows at all hours of the

20

day.

21

vehicles coming off the off ramp rather than a stopped

22

condition and it would promote those higher speeds that

23

many in the community would like to see reduced.

24

in places the intersection of the off ramp in fairly

25

close proximity to the intersection with Olympia

The

It also allows for more of a yield condition for
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1

Street.

They're too close to be really close, but

2

they're not far enough away to be safely separated in

3

that gray area.

4

So, based on the feedback and further

5

evaluation, ultimately this configuration, alternative

6

number two was selected.

7

still achieves the stopped condition and slows traffic

8

down, but it provides a lot more working area for the

9

contractor both during construction of the bridge

The primary reason was it

10

replacement and in the future and it really met a lot

11

of those goals, checked the box on bike peds, slowing

12

people down, eliminating the conflicting traffic

13

movements.

14

public meeting.

15

So this is what came out of that first

Since that time we've been refining this.

16

We've done traffic evaluations.

We've done some more

17

modeling to come up with a revised configuration that's

18

really the next generation or the next iteration of

19

this configuration.

20

aspects first.

21

area.

22

traffic volumes that exist today and also projected out

23

20 or so years to say how will this intersection or

24

this roadway configuration function in the future.

25

What that model told us is that at the 295 northbound

And I'll start with the traffic

So, we made a traffic model of this

We looked at the traffic models that -- the
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1

off ramp we need a traffic signal and that really is to

2

help get traffic off the ramp and onto Veranda Street.

3

There's just such a high volume of movement there, a

4

traffic signal would really improve traffic operations.

5

We want to make sure that that traffic does not back up

6

and queue all the way up onto the interstate and the

7

signal is an important aspect of that.

8

intersection of Wordsworth Street it will be a lot like

9

it is today in terms of how it operates, so Veranda

At the

10

Street will remain the right of way.

11

stop sign on Veranda Street.

12

turn onto the southbound on ramp will simply yield to

13

oncoming traffic and then turn left if they're heading

14

southbound.

15

be a stop sign in order to allow traffic operation to

16

move forward safely.

17

There won't be a

The people who want to

At the end of Wordsworth Street there will

There was one change or tweak, if you

18

noticed, and that is the location of the off ramp and

19

where that ties into Veranda Street.

20

originally had that right across the street from

21

Gateway Auto or 3G Tire.

22

because as we started to develop this design further,

23

we saw that this left-hand turn pocket for Olympia

24

Street started getting really close to this off ramp

25

and we were worried about the potential for conflicting

Alternative two

We ended up pulling it back
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1

traffic movements.

So what we've done is we've just

2

slid that intersection a little bit closer to the

3

bridge which improves separation and will improve

4

overall safety.

5

intersection.

6

sidewalks on both sides of the roadways, pedestrian

7

crossings of the ramp.

8

configuration and nature of those crosswalks, will be

9

further evaluated as this project goes on, but the

Here we can see a closer image of the

So you can see on both sides we do have

Those are aspects of the exact

10

sidewalks do show the concept as it exists today.

11

driveways will be extend to meet into the proposed

12

Veranda Street and this is also true obviously for the

13

side streets.

14

The

So in terms of what this bridge will look

15

like, we're proposing a one span that's 72 feet long

16

instead of a three span bridge that's 200 or so feet

17

long, so it's significantly shorter and the new bridge

18

opening is going to be roughly centered on the existing

19

bridge's center span, right.

20

the two abutments, the parts that hold up the bridge

21

are located just behind the piers on either side, that

22

roadway opening will go right through the middle today.

23

So if we had a bridge and

And then as far as how we build the bridge,

24

we looked at two options, conventional construction

25

with a temporary bridge and accelerated bridge
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1

construction with a short closure of 295 and Veranda

2

Street.

3

people's attention, but that is something that we have

4

looked at as part of the project because it really

5

allows for much shorter construction durations.

6

I am sure that that statement has gotten

So let's start with conventional

7

construction.

In order to accomplish this and maintain

8

traffic on 295, we needed to manage or have two lanes

9

of traffic in each direction on 295 essentially at all

10

times and what that means is for the type of work that

11

needs to occur, we need to build a temporary roadway

12

and temporary bridge alongside the existing interstate

13

and that would likely be located on the east side of

14

the highway.

15

the first construction year, the contractor would spend

16

most of that year building this new bound of the

17

highway and the temporary bridge off to the side and

18

once that's completed, the northbound traffic would be

19

shifted onto the temporary roadway and then the

20

southbound traffic would be shifted onto the northbound

21

roadway and at that point the southbound bridge would

22

be replaced.

23

season of construction the southbound traffic would be

24

moved back onto its new bridge and the contractor would

25

then replace the northbound structure as the northbound

So as the first phase of construction in

That would take about a year.
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1

traffic stays on that temporary detour.

2

fourth season would be required to remove the temporary

3

roadway and the bridge.

4

year construction duration, lots of drums and cones, a

5

lot of rubbernecking on the interstate.

6

that there would be a lot of congestion not only on

7

295, but also on the local roadway as well, but it was

8

a viable option, it can be done that way.

9

And in the

So all told this is a four

We anticipate

The second way that we looked at is

10

accelerated bridge construction and specifically using

11

lateral slide techniques and in this configuration with

12

the bridge as it stands today with traffic operating as

13

it stands today, the contractor would actually build

14

the foundations for the new bridge beneath the existing

15

structure and then off to the side build some temporary

16

supports and build the new bridge on top of those

17

temporary supports and that would take probably about

18

nine months.

19

it typically would.

20

bridge would -- the bridge, 295 and Veranda Street

21

would be closed to traffic for a short period of time

22

and the bridge with the -- the existing bridge would be

23

demolished and the new structure laterally slid into

24

place.

25

starting on say Friday evening and extending through

During this time traffic is operating as
With that work completed, the

The thought is that 295 a weekend closure
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1

very early Monday morning would be sufficient to

2

complete this work.

3

a little bit longer, maybe up to a week to allow the

4

contractor to really prepare and stage for this work

5

adequately.

6

impacts on 295 are going to be much less.

7

will be as it is today for most of that time and also

8

the overall construction duration instead of being four

9

years, it's a year-and-a-half.

10

Veranda Street could be closed for

The major difference with this is that the
The roadway

So what might this actually look like, we do

11

have some graphics from another project that my firm

12

worked on in New York.

13

different configuration, northbound and southbound

14

traffic are separated by a grass median, but the

15

concept is the same and I'm sure folks can imagine how

16

this might apply at this location.

17

is what the project looks like.

18

work by building these temporary work platforms off to

19

the side.

20

new abutments behind the existing piers, so again, this

21

bridge here was a three span structure, so we had an

22

abutment here, a pier, another pier and then the

23

northbound and these new abutments are built just

24

behind those existing abutments.

25

This project, it's a little

So, first day, this

The contractor begins

At the same time they begin constructing the

With that work completed, the contractor
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1

actually starts building the new bridge superstructure,

2

the beams and the roadway deck off to the side on the

3

temporary stage, meanwhile traffic is going by on 295

4

and the local road stays open.

5

opportunity to start filling in the end spans or the

6

back spans of the bridge with earth and that really

7

minimizes the amount of work they do need to do when

8

the interstate is actually closed.

They also use this

9

Once that's complete, the interstate is

10

closed starting on a Friday and the local road is

11

closed.

12

you know, ten hours or so to actually demolish the

13

bridge and get that out of the way and then they slide

14

the bridge laterally into place.

15

place, they place the fill, the earthwork and pavement

16

and guardrail and then reopen the bridge to traffic the

17

following Monday.

18

particular case was repeated for the second bound of

19

the highway.

20

The bridge is demolished, probably only take,

Once the bridge is in

And then the process in this

In the case of the Veranda Street project, we

21

do anticipate that this would be a single closure, a

22

single side so we wouldn't do this as northbound,

23

southbound, it would be all together.

24

this looks like during construction, we would start

25

with the existing conditions as they exist today and
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1

all of the utilities that exist are highlighted in

2

either red for sewer, gas, telephone or blue or

3

drainage.

4

You'll notice that when the new span is

5

located here, all of these utilities are buried under

6

the earth and that's not where the utility companies

7

would prefer to have the utilities.

8

them under the roadway so they can access them.

9

first phase of construction, we would relocate all of

They'd rather have
So the

10

those utilities as part of construction.

11

would continue on Veranda Street much as it is today

12

and then with the utilities relocated, we would

13

construct a new foundation underneath the new bridge

14

and the new superstructure or the new top part of the

15

bridge off to the side.

16

Here traffic

Once that work is complete, now we need to

17

get ready to prepare for the lateral slide of the

18

bridge and here a couple of things are going to change

19

and the first is that Veranda Street will be

20

reconfigured onto some temporary roadways underneath

21

the existing bridge so traffic is essentially traveling

22

in what is that grassed median today.

23

does, it allows the retaining walls and the fill to

24

start being placed in the back spans of the bridge

25

where traffic normally would have been.
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1

preparatory work completed, 295 will be closed to

2

traffic and Veranda Street will be closed to traffic

3

and the new bridge is slid into place over the course

4

of a weekend.

5

Once the bridge is slid into place for the

6

weekend, traffic will resume.

There likely would be

7

some guardrail work, some tie in work on the interstate

8

that still happens after the lateral slide is

9

completed, but relatively minor work and then the

10

reconstruction of Veranda Street would then commence.

11

They would build a north portion first, proceed to the

12

south portion of the roadway and ultimately build the

13

medians.

14

So when we looked at the construction using

15

conventional methods and then construction for ABC, we

16

went through this evaluation to see, okay, is it

17

technically feasible, can this be built, what would the

18

impacts be, what would the schedule be, but also what

19

are the estimated project costs.

20

accelerated construction and conventional construction

21

tallied up the actual construction cost, the cost of

22

the bridge and roadway work, we built in an incentive

23

payment so on projects like this, whether it's an

24

accelerated construction project or conventional

25

construction project, recognizing the impact that these

And we found that for
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1

projects have to the public, the Department often

2

provides the contractor with an incentive payment to

3

finish on time or early.

4

often paired with a disincentive, so not only does the

5

contractor get a bonus if they're early, they get

6

penalized if they're late.

7

would get that incentive pavement and we built that in

8

and there's also cost for design engineering and

9

construction engineering and we tallied up the cost for

That incentive payment is

We did assume that they

10

both options.

11

options cost about the same.

12

the traffic impacts to the ABC option, the reduced

13

schedule had a lot significant benefits and for that

14

reason the ABC option is the recommended option here at

15

this location.

16

We found that generally speaking both
We also recognized that

So in terms of the conceptual project

17

schedule where we are today in the development of the

18

project and where we're going forward, at this point

19

we're here, we're at the second public meeting.

20

completed the alternatives analysis.

21

how it is that this project ought to go forward and how

22

it can be built while minimizing impacts to the public.

23

From here we really jump into the real phases

We've

We've determined

24

design, right.

The first preliminary design phase

25

we'll start fleshing out some of the items like
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1

crosswalk configurations, refine some of the edges of

2

pavement and the roadway configurations.

3

should be completed by the fall of this year.

4

there we move into the final design of the project,

5

which would be completed in the fall of 2019.

6

this project is being advanced to support utility

7

relocation beginning in the spring and -- spring,

8

summer and fall of 2019, so that's next year and then

9

the actual construction of the bridge and roadway

And that
And from

All of

10

beginning in the summer of 2020 with the preparation of

11

the bridge and the foundation to support sliding the

12

bridge into place in April of 2021 and then

13

finalization of the Veranda Street roadway construction

14

by the end of 2021.

15

April 2021 is a very intentional date that

16

was selected and that's because during April those are

17

some of the lowest volume travel periods on the

18

interstate and on Veranda Street and it is a time when

19

the contractor still has good weather to work in.

20

don't want them trying to do this in December in the

21

middle of a blizzard, right, that's not the ideal time

22

to try to do this type of work.

23

intentional.

24

advance this, but we feel confident we can make it

25

happen.

We

So, that was very

This is a somewhat aggressive schedule to

And it is worth noting that throughout all of
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1

this process, much as we're sitting here having a

2

public outreach session, that public and business

3

outreach will continue through the project life cycle.

4

We recognize that 295 is a major artery for the city of

5

Portland.

6

campaign by the Department to notify businesses, talk

7

with folks like the Civic Center, Merrill Auditorium,

8

other places that draw significant amounts of traffic

9

to try to schedule things in a way that allows this

10

project to happen as efficiently and with as little

11

impact as possible.

12

information campaign for the communities to say hey, if

13

you need to travel that weekend, you'll want to seek an

14

alternate route or maybe just schedule that for another

15

time.

16

adjustments and if they do that, that's only beneficial

17

to the project.

18

There will be a significant outreach

There's also going to be a public

There's a lot of people who can make those

So that in a nutshell is how we're proceeding

19

forward on how we've recommended that we proceed

20

forward on this project.

21

up to general questions, comments.

22

And with that, I'll open it

JEAN MCMANAMY:

Yes?

My name is Jean McManamy

23

and I live on Munjoy Hill and I came here really

24

because my neighbor asked if anyone knew if there would

25

be noise reduction in this project and I am extremely
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1

disappointed.

2

and they will be starting very soon because we'll be

3

opening our windows and so I just want to register

4

that.

5

Department and I hope that this will go out and it's

6

dangerous when trucks have to use their jake brakes on

7

that S curve.

8
9

We hear the jake brakes starting at 4:30

I understand policies are made internally in the

It's not only noisy, it's dangerous.

The second thing is as a cyclist who uses
that road fairly regularly, I think that you could

10

do -- you've done some things to slow the traffic down

11

and make it safer, the northbound ride on Route 1 is

12

extremely hazardous having to cross traffic, cars

13

coming off that ramp at 50 miles an hour and more is

14

just a setup for disaster and what I'd like to ask you

15

to investigate is a way to get the bicycle traffic off

16

the highway, separate it from the roadway.

17

becomes part of a lane where plows push snow, if you

18

put a bike lane attached to the highway, it just

19

doesn't work very well.

20

because it's so dangerous and I think that you could

21

use the side streets before you get to the ramps, run

22

an off road cycle path alongside, probably State land,

23

alongside the ramp, put a tunnel through there and get

24

that bike path on the east side of the road where the

25

bikes are safe and they will not have to compete at the

It just

I ride on the sidewalks
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1

intersections with cars that are not particularly

2

interested in stopping for bikes.

3
4

MR. COTE:

Thank you.

Thank you for that.

Additional comments, questions, sir?

5

PETER DAIGLE:

Peter Daigle, 12, 14 and

6

18 Wordsworth Street.

So regarding the noise barriers

7

and just noise reduction in general, it just seems like

8

nothing is being done.

9

you know, it ultimately almost seems ironic that you're

You know, it is disappointing,

10

going to put a bridge where you could put walls later,

11

which will never happen in our lifetime, so that almost

12

seems like a waste of money to put up a bridge that

13

will allow for walls, yet this project doesn't qualify

14

for walls.

15

remember all the reasoning why, but ultimately that

16

means it will never qualify, you know, is how I

17

interpret that.

18

time what you guys will be doing.

19

the trees, you're not going to be doing this, you know,

20

what will you, you know, coming to us and saying look,

21

what will you be doing in order to do something for us

22

in that regards?

23

I don't really understand all -- I don't

So I'd like to hear at some point in
You mowed down all

Also to echo what she's saying, you know, the

24

traffic is -- one of the problems is speed.

25

opinion the miles per hour should be reduced to
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1

45 miles an hour in that whole area when you're coming

2

from the north heading south and you start hitting that

3

area where it reduces to 50 miles an hour it should

4

probably be reduced to at least 40 miles an hour

5

because that's where all the problems are.

6

kinds of exits there.

7

some people have to move all the way over, the new

8

lanes are introduced to Washington Avenue, there's just

9

a lot going on there ultimately if you really are

There's all

As people are saying, you know,

10

looking to improve safety and potentially helping us

11

out with noise, you would reduce the speed limit a

12

little bit more even.

13

I apologize, I have a lot of questions.

I

14

don't really understand how your configuration is going

15

to work on Wordsworth Street.

16

Wordsworth Street, you know, there's been three car

17

accidents that I know of this year, so the fact that we

18

have 14 car accidents in three years seems quite low to

19

me.

20

of them are happening right across the street from

21

Wordsworth Street where there's still not going to be a

22

stop sign and I'm not even sure who will have the right

23

of way in that example where people are, you know,

24

coming onto 295 compared to the local traffic that's

25

going straight north.

I live right on

I would question those numbers.

And again, a lot

I don't know if you want --
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1
2

MR. COTE:

Do you want me to respond to

that or?

3

PETER DAIGLE:

4

MR. COTE:

Sure.

So Veranda Street will be the

5

through movement here, so northbound and southbound

6

through traffic will continue as they do on any other

7

portion of Veranda Street.

8

southbound on Route 1 onto southbound on 295, those

9

left turning vehicles simply need to yield to the

10
11

If you want to enter coming

oncoming left and turning left.
Wordsworth Street will have a stop sign and

12

just need to check for a break in the traffic.

So this

13

will function very similar to a lot of other four way

14

or four like intersections out there.

15

difference is you can only go one way on the on ramp,

16

which actually simplifies it.

17

there's been a lot of accidents at this location.

18

believe that that's primarily attributed to just the

19

very unusual traffic configuration.

20

lines that exist today we do believe that the proposed

21

configuration significantly addressed that.

22

PETER DAIGLE:

The primary

So, I recognize that
We

The limited sight

Like I say, going back to

23

the wall, it's just interesting that we found out this

24

time that we didn't qualify, but last time people

25

didn't know that we didn't qualify.
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1

changed there.

2

in time you guys come back to us regarding some kind of

3

landscaping and the Veranda Street, you know, when it's

4

closed, streets are closed, it's just closed to -- it's

5

not closed to resident traffic, we'll always have

6

access to --

7

Again, I'd like to hear at some point

MR. COTE:

Correct.

So, during the

8

closures, there will be accommodations made for local

9

traffic.

If you live in the area, you'll be able to

10

access your house.

11

you know, getting in past where some of the

12

construction activity is happening, but you will have

13

access.

14

demarcated detour routes for both Veranda Street and

15

295 during this period.

16

lot of the traffic will just be routed onto other State

17

routes, especially the local traffic on Veranda Street.

18

So yes, you will have access and those will be well

19

signed detours.

20

You may have a temporary driveway,

There will be very well advertised signs and

The thought is that actually a

PETER DAIGLE:

I didn't see any mention

21

tonight of the bridge being -- are you guys going to

22

raise the height of the bridge still?

23

MR. COTE:

The bridge I believe has

24

sufficient clearance over Veranda Street.

25

the head nod from one of my designers.
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1

clearance isn't a significant issue here.

2

to have 15 foot 6 clearance under the proposed bridge

3

and that can be accommodated without any significant

4

grade changes on either 295 or the local road.

5

PETER DAIGLE:

We do want

And that's not going to

6

introduce traffic onto Veranda Street that can't

7

currently go onto Veranda Street because of a lower

8

bridge, right?

9

vehicular traffic now allowed to go through?

10

We're not going to anticipate different

MR. COTE:

It should not change in a

11

significant way, no.

12

be up on the bridge over the local road and the only

13

way down to Veranda Street will remain these two ramps.

14

We are making the left turn off of the northbound off

15

ramp easier.

16

so as you're getting off 295 northbound you really

17

can't turn left.

18

Washington Street and come up north from there.

19

movement will now be possible today and may be some

20

minor changes with that, but we don't expect that

21

that's a significant volume.

22

So interstate traffic will still

That movement really doesn't exist today,

A lot of those people today get off

BILL MANN:

That

Sir?

My name is Bill Mann and I

23

live in North Deering.

On the noise reduction or

24

potential for a wall, I guess my question is if you've

25

analyzed it not qualifying, you probably analyzed if we
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1

did put a wall in, where would the wall go and how much

2

the wall might cost incrementally.

3

question for Mr. Branch, if he's willing, is there any

4

city funding or partnership that could occur because I

5

think it's fundamental to the quality of life to the

6

residents of this neighborhood that that issue be

7

addressed at this one opportune time when it likely

8

could occur.

9

improvement situations where for example somebody comes

10

by my front doors and says we're replacing the sidewalk

11

and taking out the brick and they're going to put in

12

concrete.

13

most safe for people that might get caught on it, but

14

in a historic neighborhood where I used to live in

15

town, it has an absolute positive connotation of the

16

value of your property so the neighbors all petitioned

17

and pretty much everyone signed.

18

away and those bricks were turned like they were brand

19

new because they were.

20

neighborhood are so inclined because as you said, it's

21

a 57 year interval when these things happen.

22

address those points?

23

And I guess a

Just as a side, I've had other public

I recognize brick is not necessarily the

That concrete went

I think that the folks in this

MR. COTE:

Could you

I'll address the first one

24

and I'm going to hand this over to Dan Webster who's

25

here from Maine DOT's Planning Department to talk a
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1

little bit about noise walls and how those might come

2

to be in the future.

3

study our evaluation of the noise walls was really

4

limited to understanding whether or not funding for a

5

noise wall is allowed under Maine DOT's policy, so at

6

this point we have not studied where the noise wall

7

would be, how tall it would need to be because at this

8

point there's no funding to allow for that

9

construction.

So at this point as part of this

So that is really the extent of what has

10

happened as part of this project and Dan, if you don't

11

mind, perhaps you can speak a little bit to the noise

12

wall policy in general and what accommodations that

13

might make in the future.

14

MR. WEBSTER:

Sure.

My name is Dan

15

Webster, Bureau of Planning Maine DOT.

So, there's

16

several types of projects that are out there and if

17

it's a -- this is a type one project that requires a

18

noise wall.

19

doesn't have any additional capacity coming in and, you

20

know, it's just a simple bridge replacement really so

21

unfortunately it doesn't rise to the criteria of a

22

noise abatement project.

23

do for you guys because we knew coming in that this

24

would be a hot topic, is our policy is reviewed every

25

three years and we're ready to review the policy, so,

This is just a type three project where it

What I can tell you, and I'll
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1

you know, I'll bring to the people, my higher ups at

2

work and we'll try to influence them to install a type

3

two program.

4

remember several years ago there was a noise study done

5

in this general area, it was found to be reasonable

6

that it would reduce noise to a significant portion of

7

the residents; however, it wasn't feasible.

8

going to cost more than what the policy allowed for a

9

benefit for receptors.

So the type two program, if you guys

It was

So what it came down to was,

10

you know, it was going to be for benefited receptor it

11

would be like $300,000 per person to add additional

12

funding to bring that up to being built.

13

unfortunately, you know, this project is just

14

essentially a bridge deck replacement so it won't be --

15

it doesn't rise to the level of a noise wall, but like

16

I said, I can try to, you know, influence the change in

17

the policy as we go forward and that's the best I'll be

18

able to do with that.

19

BILL MANN:

So,

Follow-up question, since

20

that original study was done a number of years ago, new

21

technologies, maybe cost savings, more efficient

22

costing and can you provide everybody whose e-mail you

23

got tonight with a list of those folks who you're going

24

to talk to about making this a class two project so if

25

they should be inclined to write and be supportive, I
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1

think they should have that opportunity.

2

MR. WEBSTER:

Yeah, actually that

3

thought just came to me as I was driving down here

4

tonight that the policy is up for review and, you know,

5

you can definitely e-mail me and I'll bring them in

6

with me if you want my e-mail address.

7

BILL MANN:

8

MR. WEBSTER:

9
10

Yes, please.
Daniel.Webster@Maine.gov.

And what was the other part of that question, was
there --

11

BILL MANN:

That was it.

12

MR. COTE:

13

AUDIENCE MEMBER:

Yes?
Who has the discretion

14

to finalize the policy at DOT, is it legislative, is it

15

whoever is at the top, who's making that decision?

16
17

MR. WEBSTER:

I imagine it would be a

commissioner and deputy commissioner level decision.

18

MR. COTE:

Yes, ma'am?

19

SANDY DONAHUE:

My name is Sandy Donahue

20

and I live on Wordsworth Street.

21

was done, the neighborhood association, MDOT came out

22

and did it, and they found three areas that the noise

23

level was well above the legal limit.

24

MR. WEBSTER:

25

SANDY DONAHUE:

The noise study that

Right.
And so for cost
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1

effectiveness, if not all three areas, maybe one area

2

could -- where it's the most amount of noise, maybe

3

along Whittier Street, which is right very close to 295

4

and that's right where the jake brakes come on and that

5

could be looked at.

6

did the noise study and one of the reasons it wasn't

7

feasible was because of the bridge was not sufficiently

8

strong enough to hold the noise barrier, but maybe with

9

this new bridge it would reduce the cost.

10

Nathan Howard was in charge and he

MR. WEBSTER:

Again, unfortunately back

11

then when that study was done it was a type two

12

project, which was, you know, a funded project through

13

our policy that says we will seek out federal funds to

14

build walls in neighborhoods where there is no projects

15

going on at all, you know, we'll seek out those

16

locations.

17

funded.

18

just hasn't enacted that policy in our current noise

19

policy.

20

try to implement a type two program through the State.

Now, however, that policy is just not

It's not mandated by the feds and the State

So the best course of action is actually to

21
22

SANDY DONAHUE:
that, okay.

23

MR. COTE:

24

NINA MILLER:

25

Right, I understand

Watson Street.

Yes, ma'am?
Nina Miller.

I live on

I'm a little confused, you said this is
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1

just a simple bridge project, but it's involving a lot

2

of intersection change and alignment of roads so it

3

seems maybe not, you know, just the bridge and so your

4

qualifications for not funding a noise wall is there's

5

not significantly enough realignment of road according

6

to your chart and it does sound like there is.

7

I don't know if that's subjective, but it does sound

8

like there is enough change of road to make this

9

consideration because that is my major consideration is

I mean,

10

it's already too loud and this is the time when we can

11

do something because the work is going to be done so I

12

guess my question to both of you is what can we do

13

because this seems to be the problem we're all facing

14

to make this happen so we get sound barriers in.

15

MR. COTE:

So you're right that there is

16

roadway reconfiguration happening on Veranda Street,

17

but the policy is centered around reconfiguration of

18

the roadway that's precipitating the need for the noise

19

wall so the policy when we talk about realignment of

20

the roadway, we're talking about realignment of the

21

highway.

22

houses than it was before?

23

Veranda Street roadway, that's not where the noise is

24

really coming from.

25

wall on Veranda Street, so that doesn't really get us

Are you putting traffic now closer to those
Well, we are changing

We're not talking about a noise
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1

into the category of significantly reconfiguring the

2

roadway.

3

policy is what it is, you know, the hands of the

4

project team are tied by that policy, the recourse is

5

to petition Maine DOT to change the policy and that

6

really is the recourse because as it stands today

7

unless we're adding capacity to the interstate or

8

significantly reconfiguring the interstate, the current

9

policy just simply doesn't allow those funds to be

10

added to the project so I would suggest, you know,

11

folks are inclined to reach out to the Department and

12

lobby them to change that policy as part of the update.

13

Yes, sir?

14

The real recourse here because Maine DOT's

STEVE TEEL:

Steve Teel.

I live on

15

Wordsworth Street.

The number of accidents is going to

16

go down a lot as of today because you finally put

17

blinking lights around the stop sign, just today it got

18

turned on and that gets your attention, but the

19

oncoming traffic, I'm on that northbound Route 1 almost

20

every day on Veranda and I sit there and wait for my

21

turn, let's say it's 8 o'clock in the morning, for

22

seven or eight cars and then I see a spot maybe up at

23

Olympia and then there are eight cars and I've got

24

another spot, I can see that whole stretch and I wait

25

for my turn and I cross.

I cross, no one's behind me
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1

going north on Veranda, but there are 30 cars at speed

2

coming around and they've got the right of way and up

3

the ramp they go.

4

90 and come to a stop and the right of way now is on

5

Veranda Street, it's going to be backed up past

6

Martin's Point just with people sitting there waiting

7

to do that left-hand turn to get on that ramp.

If they have to come down and do a

8

MR. COTE:

9

understand what you're saying properly.

10

I want to make sure I
So you're

referring to people coming from Falmouth south?

11

STEVE TEEL:

Falmouth trying to get on

12

the highway and I can see 30 cars all at once.

I'm

13

sitting there with maybe a car behind me and I wait my

14

slot and I cross over and that's moving them really

15

efficiently because they got the right of way, they're

16

already going 40, they come around and they've got the

17

right of way and they come through that really weird

18

intersection that now has the blinking light and also

19

has a do not enter sign, which is a relatively recent

20

addition also, which certainly minimizes or reduced the

21

number of scary moments that can happen there and it is

22

kind of scary because I have to calculate going from a

23

stop across and those guys are really moving, so it's

24

tricky.

25

no silver bullet here.

It's really, really tricky and I think there's
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1

MR. COTE:

And I think there's a few

2

things that are going to help the situation.

The first

3

is with the addition the signal it will actually help

4

create some gaps with traffic trying to get in and out

5

of the side streets and maybe this doesn't affect the

6

on ramp, but certainly as you live further up and

7

you're trying to pull out, the fact that you've got a

8

gap in traffic that's created by this traffic light

9

with help with those operations.

We do know this is a

10

busy area that the traffic model we generated shows in

11

this new configuration the queue of traffic should not

12

extend more than eight or nine cars at a time and

13

that's at peak rush hour in the morning.

14

believe that even extends underneath the bridge.

15

can see this turn lane, that's actually sized based on

16

what the traffic model predicts will happen.

17

ways this is a simpler traffic movement that's going to

18

be a little bit easier to get into southbound than it

19

is today because we're actually slowing people down and

20

the traffic is not separated, it's not as wide of an

21

area across as it is today.

22

accommodations for the installation of signal here

23

should one be necessary.

24

the stop sign is adequate on Wordsworth Street, but

25

recognizing that some day five years or ten years down

I don't
You

In some

We are making

So the models show today that
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1

the road, the installation of a signal may be

2

necessary.

3

conduits and so forth will be installed to allow that

4

to happen in the future should it become necessary.

5

Yes?

6

The infrastructure will be installed, the

CAROL MOOR:

Hi, carol Moor, Portland

7

Trails.

I'm wondering about the alignment southbound,

8

if the road alignment can stay where it is now or why

9

it can't and the reason being that it creates a large

10

waterfront open space which the neighborhood is

11

definitely missing park space and would benefit from

12

having park space and open shared space which also then

13

helps make it more pedestrian scale and cars slow down

14

and just feels more like --

15

MR. COTE:

It's a great comment.

We

16

actually did look at locating this roadway further to

17

the north where it is today and even further to the

18

south.

19

showed today, balancing needs for the project.

20

locating the bridge in the center span as it is today,

21

that's what allows us to effectively use this

22

accelerated bridge construction technique and do the

23

work in the way that we're proposing to do the work.

24

If we were to locate this bridge or this roadway

25

further to the north under what is this north end span

This really came about, the alignment that we
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1

of the bridge today, it would make this accelerated

2

bridge construction technique more difficult and longer

3

in duration, which was really what we were trying --

4

one of the things we were trying to minimize so we felt

5

that this solution provides that balance between

6

providing the green space, the bike ped accommodations

7

and allowing us to get in and get out quickly.

8
9

CAROLE MOOR:

Does that mean that the

green space is actually going to become more like a

10

recreation and space than pedestrian --

11

MR. COTE:

12

Which green space are you

referring to?

13

CAROLE MOOR:

14

MR. COTE:

All of it.

There's no formal plans at

15

this point.

I think that that would be something that

16

would be left to the city maybe at a later date.

17

may be discussed as part of the preliminary design, but

18

at this point there's no formal plans to make that a

19

formal park space.

20

That

Yes, ma'am?

SHERRY JUNIEWICZ:

Sherry Juniewicz, 38

21

Bismark Street.

I had a couple of comments about the

22

design and one of them is also about the green space.

23

So, is it possible to look at pulling the sidewalk away

24

from the traffic and having it run up along the water

25

and then cutting back down across the off ramp sidewalk
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1

there?

2

along the water is about 5 feet higher than the current

3

level of Veranda Street, so you would be walking with a

4

large berm along the water beside you instead of

5

walking up along the water with that plan.

6

And the reason for that is the topography there

MR. COTE:

So you're referring to --

7

again, I'm going to restate the question to make sure I

8

understand, taking the sidewalk and putting it right

9

along the edge of what we're showing as green space

10
11

today and then crossing here or further up?
SHERRY JUNIEWICZ:

Well, I think you

12

could cross down where you have it, but just to pull it

13

up towards the water and away from the traffic where

14

that's such a pretty view of the bay there.

15

MR. COTE:

That's something that we can

16

take back to the Department and discuss as part of our

17

preliminary design.

18

That may be possible.

SHERRY JUNIEWICZ:

And I had a couple,

19

just a couple of other design -- with the addition of

20

the turn lanes, with the turn lane in the middle as

21

opposed to what we were looking at last time with just

22

the two lanes, it looks like it's a much wider expanse

23

of tar, so is there an opportunity to put some -- I see

24

you have a couple of islands down at this end, but up

25

towards the intersection with Oregon Street, is it
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1

possible to put an island there with like a -- I know

2

on the Falmouth side they have the islands that then

3

kind of swoop over and the driveway that you show, the

4

first driveway next to Oregon Street there, yup, that

5

actually has -- they enter on Oregon Street from the

6

back and so they could enter from Oregon Street on the

7

back and still come out and take a right-hand turn

8

there if there was an island in front of it.

9

MR. COTE:

So, we have looked at this at

10

a conceptual level, you know, what can be done.

We

11

realize this is a long center turn lane.

12

looked at different ways of putting islands in there to

13

help break things up and maybe even slow people down,

14

we did find that the number of driveways creates a lot

15

of breaks, a lot of openings which then create plowing

16

hazards and creates some other issues.

17

still need to go through preliminary design.

18

take a second look at it.

19

findings will be much different than our first pass

20

through, but recognizing the comment, we can look at

21

that one more time, you know, accommodating those

22

driveways, you know, is a consideration and then, you

23

know, when you look at allowing vehicles to kind of

24

pull off the through lane, you would have something

25

that looks very similar to what we have at Olympia

Originally we

That said, we
We can

I don't suspect that the
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1

Street here so these driveways, we need to provide room

2

for them to leave the through lane, get into the

3

turning lane and stop so they're not blocking traffic.

4

So if you take this and try to fit it in there, it

5

doesn't leave a lot of room for an island.

6

SHERRY JUNIEWICZ:

But if you just put a

7

large one down at that end and then put another one

8

just on this end of where the project stops, so right

9

-- see where the crosswalk is at the end of the project

10

right there down by Martin's Point, it would do a lot

11

to slow the traffic from Falmouth because the traffic

12

from Falmouth sails through there and without -- that

13

looks to me quite different from the concept plan that

14

has no turning lane and to me looking at that it looks

15

like a wide open highway and I really think that that's

16

an issue.

17

plan people will use that turn lane as a passing lane

18

because --

19
20
21

I think that right now with that particular

MR. COTE:

And we'll take a look at that

again.
SHERRY JUNIEWICZ:

And like I said,

22

those houses on the end there with the driveways, they

23

have -- the driveway is in the back of the house, they

24

go down Oregon Street and turn into it.

25

MR. COTE:

I think you're referring to
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1

the red house here, this is actually a walkway.

2

SHERRY JUNIEWICZ:

3

to that.

4

No, I'm not referring

Move your finger down.
MR. COTE:

We'll take a look at it.

5

part of preliminary design we recognize the concern.

6

We're trying to make this work for the neighborhood.

7

We can take a look at that.

8

you.

9

I appreciate it.

There's lots of hands going up.
TYSON WILKINS:

As

Thank

Sir?

Tyson Wilkins, 17

10

Richmond Street.

11

enough for us to qualify for a wall, like how much more

12

needs to be done and how much is the project going to

13

be before we would qualify for a wall?

14

So you say the project is not big

MR. COTE:

It's not the size of the

15

project that qualifies it, it's the work that's being

16

completed as part of the project.

17

it down to the basics, to qualify for a noise wall

18

under Maine DOT's current policy, we would need to add

19

a lane to the interstate.

20

capacity, that's the type of improvement that would

21

need to be made on 295 to trigger funding for a noise

22

wall as a part of this project.

23

is less important than what is actually happening.

24

Sir?

25

JIM CHARLE:

So if I really boil

When we talk about adding

So, however long it is

I mean, you're basically
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1

saying that -- how come a wall wasn't put in when they

2

first put 295 through Portland?

3

that we've been there, we've seen all the undergrowth

4

cut down just, you know, no warning, they just came in

5

with chainsaws, removed all the undergrowth so we now

6

have nothing between us and the highway and now we

7

can't get a wall because -- we should have gotten it 50

8

years ago when they put the highway, so they're not

9

putting a highway in, we can.

10

I mean, in the time

I'm sorry, I'm Jim

Charle, 19 Upland, but I found this very frustrating.

11

MR. COTE:

I understand.

I can't speak

12

to why they did what they did in 1950.

13

frustration.

14

the Department if you'd like to and try to get that

15

policy updated.

16

I recognize the

Again, the best bet is really petition

Ma'am, yes?
BETH LIVELY:

Beth Lively.

I live in

17

North Deering, work downtown, just wondering what the

18

speed limit will be on 295 during 2020 and what's the

19

commute going to be like for the whole area that year

20

from people coming from the north?

21

say it's going to be closed one weekend, but what's

22

that commute going to look like?

23

MR. COTE:

24

BETH LIVELY:

25

I mean, I hear you

During that one weekend or -No, for the whole season,

is there just going to be gridlock everywhere or what?
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1

MR. COTE:

We hope not.

That's the goal

2

of the project.

I can say that it will be better than

3

if we use the other construction method.

4

that with confidence.

5

limit will be during construction.

6

gotten that far yet in the design, but the goal is

7

essentially to maintain four lanes of traffic on 295

8

during peak travel times when we need them.

9

will be some rubbernecking from people looking at

I can say

I don't know what the speed
We just haven't

Yes, there

10

construction traffic.

11

We're going to do our best to try to minimize that.

12

Veranda Street the goal is to maintain one lane

13

northbound, one lane southbound during peak travel

14

times.

15

restrictions or lane reductions in order to allow

16

critical activities to happen, but the goal is to get

17

in and really minimize impacts to traffic as much as

18

possible.

19

traffic and we recognize that the rubbernecking is a

20

challenge, maybe some screening or something is put up

21

to try to minimize that, but those are things that need

22

to be evaluated as part of preliminary design when the

23

more detailed evaluation of traffic during construction

24

will be assessed.

25

That may slow things down.
On

During overnight hours we may have some lane

It's a difficult area.

There's a lot of

Ma'am?

ANN KEARSLEY:

Ann Kearlsey, 41
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1

Wordsworth.

2

you really do need to go look at the Wordsworth Veranda

3

Street intersection.

4

from Wordsworth onto the on ramp is crazy, like how is

5

that going to happen across.

6

little bit of a pause place in the middle and there's a

7

lot of traffic that goes to the deli and other

8

businesses right near there.

9

stop sign on Wordsworth is really going to take care of

10

I have two comments.

One is I think that

I'm trying to imagine getting

Right now we have a

I don't belive that a

the conflicts in that area.

11

My second comment is to support Carol's

12

comment about the green space.

13

made this configuration based on the engineering for

14

the accelerated construction, which would be awesome to

15

just have it done in a weekend.

16

engineers.

17

little more closely, you would not be squandering this

18

very potentially large park, not only for this

19

neighborhood, but right on the water.

20

potential for not only recreation, but for views and

21

for storm water management, green infrastructure, that

22

kind of thing there.

23

takes all of that possibility away because of the

24

alignment issue.

25

I get that you have

I have great faith in

I believe that if you looked at this a

I mean, the

Everything you're doing here

And the third point, I think that this is an
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1

incredibly wide road for this neighborhood and already

2

I walk there every morning, you know, the traffic is

3

nuts at rush hour coming from Falmouth through there.

4

They're traveling quickly, there's a lot of them and

5

it's already kind of a disjuncture between that

6

experience and the neighborhood.

7

MR. COTE:

What I'm hearing is your

8

preference would be to see that center turn lane not be

9

there?

10

ANN KEARSLEY:

Not be there or only

11

there when it needs to be.

12

they're turning onto side streets of a small

13

neighborhood.

14

Route 1 in Falmouth with all of the retail going on.

15

And I would like to see the road pushed back towards

16

the north, maybe not as close as it is to the houses

17

right now, it's nice to give them breathing space, but

18

all of the three little sections of green space that

19

you have leftover are all too small to do anything.

20
21
22

Do you really need them?

MR. COTE:
back.

I mean, who's turning --

Thank you.

It's not like

We can take that comment

Sir?

MARK KAJOTTE:

My name is Mark Kajotte.

23

I live at 282 Veranda Street.

First I think it's

24

terrific that you've been able to move the Veranda

25

Street away from the houses on Veranda Street and the
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1

other neighborhoods, it's really close.

Secondly, I

2

also agree that the traffic light coming off the

3

northbound exit ramp off of 295 is slow egress onto the

4

northbound on Veranda Street; however, I don't see

5

anything in that design that will effectively slow the

6

traffic southbound on Route 1 and anybody that lives

7

there knows that people come off Martin's Point Bridge

8

at 50 and 60 miles an hour.

9

Martin's Point Health Care will be really bad.

Without that stop light,
So, if

10

there's anything that you could help mitigate that

11

speed southbound on Veranda Street would really enhance

12

I think the overall --

13
14
15

MR. COTE:

Which portion of Veranda

Street are you talking about?
MARK KAJOTTE:

Right from Martin's Point

16

traffic light, when the light's green, it's, I don't

17

want to use a euthymism, it's nuts, but it is nuts and

18

there was -- I see accidents -- this is really going to

19

help because I saw rear end collisions in front of my

20

house this summer from northbound traffic not even

21

realizing there were a red light and smashed into cars

22

three times in two days.

23

So I think if you could look at those traffic islands

24

that my neighbor Sherry mentioned as a way of

25

mitigating some of that speed, anything you can do to

Fortunately no one was hurt.
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1

slow the traffic down because the only way to really

2

slow it down is to enforce it and that isn't done.

3

That's what happens.

4

goes 35.

5
6
7

The speed limit is 35 and nobody

MR. COTE:
back with us, thanks.

Thank you.

We can take that

Sir?

RICHARD ELIAS:

Richard Elias.

I live

8

at 226 Veranda Street.

First of all, nice work.

I

9

think that this is a huge improvement over three roads

10

that are out in front of the house right now.

I agree

11

with him that you solve that off ramp by coming south

12

from Falmouth, we like to walk up there and we walk

13

over the bridge into Falmouth and the traffic really

14

does speed quite fast in that general area.

15

wall portion that everybody is talking with sound, what

16

about on either side of the bridge putting heavy

17

foliage, which would cost a lot less, like 3 or 4 feet

18

thick, you know, something that's 10 feet high, you

19

know, to help with the sound, which should be a lot

20

more natural looking as well?

21

you're putting that green space right in front of my

22

property towards the road, I'm on the corner of Olympia

23

and Veranda right there, whose property is that and

24

does that become open public space for people and

25

what's going to happen with all the power lines?

The whole

And my question is where
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1

you saying that everything is going underground or?

2

MR. COTE:

We have not established yet

3

exactly where the utilities, the area utilities will

4

go.

5

have their poles fairly close to the roadway.

I'm not

6

saying that that's absolutely going to happen.

Those

7

are conversations that we still need to have.

In terms

8

of what happens to the right of way, the area that was

9

formerly the roadway and now becomes, you know, a

We do know that the utilities typically like to

10

grassed area, my understanding that that remains State

11

property.

12

landowners, but will it stay State property.

13

RICHARD ELIAS:

14

So that won't revert to the adjacent

Who maintains all of the

green space?

15

MR. COTE:

Joel, do you --

16

MR. KITTREDGE:

Sure, we would maintain

17

ownership of that, anything that we presently have, but

18

we would only maintain what is required or the city

19

would be maintaining only what is required for the

20

project.

21

We would not be going out and mowing it.
RICHARD ELIAS:

Would there be any

22

potential for X amount of feet to be sold to the

23

property owners?

24
25

MR. KITTREDGE:

That would be -- right

now there's not plans to do that, but that is clearly
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1

something that could be taken up on an individual basis

2

for the property owner as we move through this and

3

there's a whole right of way process that is adhered to

4

again by statute and, you know, there's a meeting,

5

there's interface between the owner and the

6

Department's right of way officer during final design

7

where that could be discussed.

8

yes.

9

RICHARD ELIAS:

That is a possibility,

All in all I think this

10

is a huge improvement over what's out there now with

11

traffic speeding from both directions with three roads

12

out there.

I think this is nice.

13

MR. COTE:

Thank you.

14

KATIE KONDRAT:

Ma'am?

Hi, I'm Katie Kondrat.

15

I live at 26 Wordsworth.

I'd like some clarity on if

16

we're advocating around green space pedestrian and bike

17

whether that work happens with the city or the DOT.

18

feel like I heard two things.

19

hear you, we'll take it back and I felt like it was

20

as -- so I have an interest in green space and park

21

space in that area and as a cyclist with a small kid

22

who cycles, I would love some more detailed information

23

about safety of bike ways that goes past off ramps.

24

picture like Forest Ave and like that and I have real

25

concerns about that I'm wondering what the alternatives

I

One is you saying we
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1

are, but I don't know the best way to advocate for that

2

because I heard a couple of different things.

3

offer some clarity on that?

4

MR. COTE:

I will try.

Can you

So this is a

5

Maine DOT project being funded with Maine DOT funds.

6

We are working closely with the city of Portland and

7

their groups in order to try to build in bicycle and

8

pedestrian accommodations.

9

should be, Joel, do you have a preference, do they

10

As far as who the contact

reach out to the city or to you directly?

11

MR. KITTREDGE:

For what comments?

12

KATIE KONDRAT:

Bike, pedestrians, green

MR. KITTREDGE:

Anything like that, why

13

space.

14
15

don't we just come through the Department and the

16

Department can work through the city.

17

main conduit.

18

on the business cards, why don't we do it that way, so

19

it will be through me.

We can be the

My name, address, contact information is

20

MR. COTE:

Additional questions?

21

ROD BERNIER:

Rod Bernier.

Sir?

My

22

mother-in-law is at 163 Veranda, which is right where

23

Veranda and the southbound on ramp is, right there.

24

That intersection is crazy.

25

flashing stop signs there today, which is nice, but I

Like somebody said, we got
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1

don't know if that's really going to fix it.

It's

2

going to -- everything they can do to help is great.

3

There was an accident there last week and somebody said

4

there has already been three this year, I think there's

5

probably been more than that, but I really don't think

6

that the volume of traffic coming through in the

7

morning is going to -- nine spots is going to be enough

8

to -- and once those people start going, there's no

9

stop sign, they're going to keep on going, oncoming

10

traffic is going to have stop to allow -- it's going to

11

be a mess there.

12

there's going to be a stop light there that's going to

13

give them natural breaks and I think that will help,

14

but it's -- I think re-looking at that and maybe down

15

the road a traffic light, but I just hope nobody gets

16

seriously hurt.

17

traffic goes now there's a stop sign, there's normal

18

traffic, you're taking chances every time you go

19

through, but everybody knows what you're supposed to

20

do.

21

stuff.

22

they stop, it's going to get backed up past there past

23

the other on ramp there, the off ramp.

24

make a mess.

25

way up to Martin's Point.

Coming out on Wordsworth, yeah,

Right now there's -- the way that

I'm worried that people are going to do crazy
They're going to want to keep on going or if

It's going to

Traffic is going to be stopped all the
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1

MR. COTE:

So, we, you know, these are

2

great comments and it's great feedback, the real

3

perspective, hey, we don't know if this is going to

4

work, that's good to know, appreciate it.

5

this back and look at our traffic models again.

6

are very sophisticated models and they're actually

7

built using hour by hour traffic data.

8

how many cars on an average day turn left at this

9

intersection, how many are going straight broken down

10

We'll take
These

We know exactly

into 15 minute intervals.

11

ROD BERNIER:

Yeah, but we see it every

12

day.

You've been there a couple of times.

13

you out there, not you, but people.

14

good sample times and places and that's wonderful, but

15

the reality is there's a lot more traffic at eight in

16

the morning, seven in the morning and I know you've

17

been there at that time, but it's more than nine cars.

18

MR. COTE:

We've seen

I'm sure there are

My point is it's a helpful

19

comment.

20

models and try to validate that information.

21

We'll go back and take a second look at those

ROD BERNIER:

Bicycles coming across

22

there too is going to be another issue.

23

already dangerous for cyclists, but I'm hoping it makes

24

it better for them, but like you said, we have better

25

line of sights without the stanchions in there and it
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1

may make it better.

2

there any plans for the State to take any land that is

3

private property?

4

my mother-in-law's and I don't know how close the

5

drawings are, but are there plans to grab land like you

6

did 50 years ago?

7

The other question I have is are

What I see there is land that's on

Not you.

MR. COTE:

That hasn't been finalized at

8

this point.

Our goal is to not have to do that.

We

9

have some flexibility in this particular intersection

10

to maybe tweak things a little bit where if we find

11

this radius is encroaching on property, we might be

12

able to adjust things.

13

goal is to try to adjust that.

14

because we're bringing this roadway into the middle, we

15

really don't expect that there is going to be, you

16

know, impacts to properties in this end of the project.

17

We have not gotten to the point where we've actually

18

put final lines on paper so I can't say that for

19

certain, but I can say that that is the goal.

20

here it's a little bit tighter, but again, that same

21

goal is going to exist.

22

necessary, as Joel pointed out, Maine DOT does have a

23

defined right of way process that follows federal law

24

and the Department would contact folks directly and

25

work through those items.

That would be our hope, our
For the most part

Down

Our hope is no, but if that is
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1

ROD BERNIER:

What's the plan on the

2

road with -- you mentioned it under the bridge and on

3

the side of the bridge, but how about on the other side

4

of Wordsworth intersection on the south side?

5
6

MR. COTE:

We would match

in and would carry that roadway --

7
8

On this side?

ROD BERNIER:

Because it's wider on this

side than the other side.

9

MR. COTE:

Correct.

And we would --

10

starting about where this roadway shading starts we'd

11

flare that back out to the typical -- to the proposed

12

section here.

13

ROD BERNIER:

That's wider than what it

14

is now, so what is the plan on how wide that's going to

15

be?

16

MR. COTE:

17

lane section with roadside parking here.

18
19

ROD BERNIER:

MR. COTE:

21

the top of my head, sir.

23

Talking right at the

intersection?

20

22

It would vary from the two

I don't have that number off

ROD BERNIER:

Is it going to be the same

as the other side as the drawing showed earlier?

24

MR. COTE:

More or less.

25

ROD BERNIER:

That's wider than it is
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1

now.

2

MR. COTE:

It could be.

3

look at the exact roadway configuration.

4

little wider than it is today.

5

ROD BERNIER:

6

MR. COTE:

I'd have to
It may be a

Okay.

But again, the goal is to try

7

to fit this within the State's right of way.

8

can't, we'll work it through the right of way process.

9
10

ROD BERNIER:

MR. COTE:

We will tie it into the

existing sidewalks that exist today.

13
14

Are you going to continue

the sidewalk and bicycle paths on this side?

11
12

If we

ROD BERNIER:

Because you're showing new

stuff there on this side of the intersection.

15

MR. COTE:

And this is just to tie that

16

into the sidewalk.

17

then it just ends today on this location so we would

18

tie that into where that sidewalk ends today.

19
20

I believe that sidewalk extends and

ROD BERNIER:

So you'd narrow it down,

narrower than what you have there?

21

MR. COTE:

Yeah.

22

ANDREW CHAPMAN:

Sir?
Andrew Chapman, Berwick

23

Street.

Dealing with the traffic lights, are they

24

going to get all tied together so that they're going to

25

work together to hopefully structure some of the
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1

traffic or are they just going to aimlessly work on

2

their own little fluctuation because as it stands right

3

now, I mean, Martin's Point just goes with whatever

4

happens to show up and is the one down there going to

5

be set up the same or is it going to set for a certain

6

traffic count or how because trying to figure spacing

7

there just doesn't make sense.

8
9

MR. COTE:

What I can say is typically

speaking signals that are this close together would be

10

synchronized in some way.

11

into the design yet.

12

need, not necessarily how it all ties together per se,

13

but what I can say is that's something that will be

14

discussed and given the proximity, I anticipate that

15

they would be tied together.

16

We have not gotten that far

We've kind of figured out what we

ANDREW CHAPMAN:

Because that would

17

probably help quite a bit with some of the turning

18

traffic with the braking between the two lights instead

19

of just one light.

20

MR. COTE:

It may, yes.

21

AUDIENCE MEMBER:

Ma'am?

I have two questions,

22

one again about the alignment, but of a different part

23

and northbound off ramp.

24

tighter or closer to the bridge?

25

question.

Can that be aligned to be
That's the first

The second question is is the alignment of
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1

Veranda Street a done deal and unable to be moved?

2

MR. COTE:

With respect to this

3

intersection to be moved further towards the bridge, I

4

think the preference from an engineering standpoint is

5

to maintain the separation that we have between these

6

two intersections today because what happens is it

7

affects the sight lines.

8

and out of these ramps, you know, the bridge somewhat

9

obstructs the view and having that separation and helps

As you're pulling off -- in

10

those traffic operations.

11

for the roadway, I don't envision that that's going to

12

change.

13

back to the Department and talk through that, but at

14

this point it would require some fundamental changes to

15

even the construction concept to move this roadway

16

further to the north, may even preclude accelerated

17

bridge construction, which would kick us into a four

18

year project, so I don't anticipate that that alignment

19

would change, but again, we'll take these comments back

20

and discuss them with the Department.

21

In terms of the alignment

Again, we're going to take the public comments

AUDIENCE MEMBER:

I love a neat and tidy

22

project that goes quickly, but it seems like it's a

23

four year impact versus a 60 year impact, so if we lose

24

the opportunity to have a larger public space, we don't

25

get that back in our lifetime.
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1
2

MR. COTE:

I understand.

Thank you.

Yes?

3

AUDIENCE MEMBER:

I wanted to put

4

something else on along with what Tara said.

I really

5

think you can reconfigure this to make it a

6

neighborhood amenity and I think you should because I

7

just checked the city's flood zone maps, Veranda Street

8

and the area to the right of the bridge and in fact,

9

some of the area where 295 is now is actually in the

10

flood zone.

11

be engineered to withstand sea level rise?

12

talking about building the roadway on earth berms, I

13

think it needs some engineering to protect it and we

14

can't reconstruct Veranda Street at this point.

15

think that engineering is pretty substantial that will

16

need to be done, but what does the State do, this is my

17

immediate question for you, when you are rebuilding a

18

road that's in a flood zone?

19

So my question for you is will this bridge

MR. COTE:

If you're

I just

And I'm going to kick that

20

question to either Joel or Wayne Frankhauser from the

21

Department as far as sea level rise policy.

22

share with you that there are earth approaches on

23

either side of the bridge, but the bridge itself is

24

founded on pilings that will go all the way down to

25

bedrock.

I can

So as far as those flood waters eroding the
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1

bridge abutments or perhaps washing the bridge away,

2

that will not be a concern.

3

terms of whether or not we raise the whole roadway

4

network to accommodate sea level rise, is that one of

5

the things you were asking, should we raise Veranda

6

Street to accommodate sea level rise?

7

It will survive that.

AUDIENCE MEMBER:

In

I think at some point

8

it will have to be done and the neighborhood is going

9

to have to be protected.

It is probably the most

10

vulnerable neighborhood in the city and it already has

11

water at high tides, but that off ramp comes right into

12

Veranda Street at a point that is in the flood zone and

13

if you're doing major reconstruction, I'd like to

14

see -- as a taxpayer I'd like to see that adjusted.

15

Frankly I think green space is the best possible use of

16

a flood zone for recreational space, but we have built

17

many times in this city in flood zones.

18

allow it to happen and it's becoming a serious problem.

19

How can you protect that off ramp from future flooding

20

because it is in a flood zone.

21
22

MR. COTE:

We continue to

Yeah, and Wayne, maybe this

is where you jump in to talk about --

23

MR. FRANKHAUSER:

Sure.

That's a good

24

comment.

We'll take that information back.

25

to look at what those elevations are, what the expected
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1

increases are.

2

bridge program when we're looking at replacing a

3

bridge, we do look at the implications of sea level

4

rise at various, you know, steps up from really from

5

zero to like four feet and then just try to get a feel

6

for what the cost and other implications addressing

7

that are.

8

take a closer look at what those elevations are, what

9

the predictions for this area show and see where that

10

As a general policy at DOT and the

So, great comment, we will take it back,

leads us.

11

MR. COTE:

12

THERESA LIBBY:

13

and I live on Veranda Street.

14

phase, is it 24 hour noise or do they shut it down at

15

night or?

16

MR. COTE:

Yes, ma'am?
Hi, I'm Theresa Libby
During the construction

So there's going to be two

17

kinds of time periods in which we're going to talk

18

about here.

19

weekend closure and during that period it's probably

20

going to be more typical construction hours working

21

during the daylight because that's what's most

22

favorable to the contractor.

23

weekend closure, that will be 24/7 operation.

So the first one is everything except this

When it's time for the

24

AUDIENCE MEMBER:

25

THERESA LIBBY:

So we move out.

Another question, I
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1

don't know who to address this to, when you do do that

2

weekend closure, how do you direct traffic from 295, do

3

you send them through the Turnpike if they're going

4

through Portland or -- because of the side streets,

5

like right now, Sherwood Street, Presumpscot Street,

6

people fly down there now to get from Falmouth across,

7

you know, is something going to be put in place to

8

protect those neighborhoods when the time comes?

9

MR. COTE:

So there's several facets to

10

how this is going to be managed and I think you're

11

referring strictly to 295 traffic.

12

going to be to try to influence behavior to minimize

13

the volume to the extent possible, right, and that's

14

through a public information campaign, letting people

15

know that this is happening, reaching out to the

16

businesses that draw large crowds like Merrill

17

Auditorium, Civic Center and trying to reduce the

18

number of people that we are affecting with the

19

closure.

20

capture as many people as possible who are coming from

21

points north in Falmouth to points south of Scarborough

22

and put them down the Falmouth spur and we think

23

that -- Falmouth Spur and the Maine Turnpike.

24

a fairly significant portion of that traffic will be

25

able to be detoured in that way.

That's step one.

The first step is

Step two is to try to

We think

Everybody else is
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1

local to the Portland peninsula, right, so we need to

2

manage those people within the state roads that are

3

available.

4

Route 9 would probably be the detour -- the likely

5

detour candidates for that local traffic.

6

been finalized yet, but that's something we will be

7

looking at.

8

typically look at the intersections and the roadways

9

and they may do some temporary signal retiming, but

We're thinking that routes like Route 1,

It has not

As part of that the Department would

10

they may do some temporary traffic calming measures to

11

address some of those concerns with people going too

12

fast in the neighborhoods on an interim basis to try to

13

manage traffic to the extent possible during that

14

closure, but the goal is at the onset to really

15

minimize the number of people that even have to deal

16

with it because we recognize that there's a lot of

17

volume on 295 and our best bet is to really cut down on

18

those volumes as much as possible.

19

questions?

Additional

Yes, ma'am?

20
21

AUDIENCE MEMBER:

I was just thinking as

22

far as pedestrian, I know it was brought, as you're

23

backfilling in the bridge and coming through, is

24

cutting out like tunnel passageways for pedestrians a

25

possibility so you don't have to think about both the
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1

off ramp and tunnel, a passage on the east side, you

2

could cut through and then you could have that sidewalk

3

continue along the waterfront and that might kind of

4

get a couple of birds in one stone.

5
6

MR. COTE:

So you're talking about

installing a pedestrian tunnel --

7

AUDIENCE MEMBER:

There and through the

8

underside, even if it cuts back towards the water

9

because I know the ramp comes down where it's still big

10

enough to have pedestrians so you could pull pedestrian

11

traffic away from that route that way.

12

filling that in that would probably be the only time

13

that you could really do that.

14

MR. COTE:

While you're

We can take that back to the

15

Department and talk about it.

16

pedestrian structures seem simple, but they're actually

17

quite costly.

18

Department where the price to construct it under an

19

interstate similar to this was -- and it was actually

20

only under two lanes of highway, not four, was in

21

excess of a half million dollars just to add that to

22

the project, so that's a pretty significant increase to

23

the project, but again, we'll take it back.

24

great comments.

25

I know that those

We actually just worked on one with the

These are

Chris, did you have -CHRIS BRANCH:

Chris Branch, city of
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1

Portland.

One of the concerns the City would have with

2

something like that is safety for the folks that would

3

use it at night.

4

would not be in favor of doing something like that just

5

because of the pedestrian safety impacts.

6

would be a big concern for the city and the well-being

7

of the folks that would be using those at nighttime.

8

There have been other instances with another structure

9

in Portland that was sort of like that and they ended

10

up having to close it off and put up barbwire because

11

of all the problems that we had.

I'm pretty sure the police department

12

MR. COTE:

13

MATT JUDGE:

So that

Yes, sir?
Matt Judge.

I live on

14

Veranda Street.

I just wanted to acknowledge that

15

you're a brave man to stand up there and turn into a

16

mop mentality.

17

noise level and as long as we have Mr. Kittredge here,

18

Mr. Webster here, I know that you're at the design and

19

engineering phase, I've worked in that roll myself, but

20

as long as the two of you are here, and I think that

21

the vast majority of the people are coming from Munjoy

22

Hill and other parts of the city, we can hear the

23

traffic coming down 295, I think we need to reiterate

24

that this is a problem that's not just related to the

25

highway itself, it also has to do with speed

I want to circle back around to the
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1

enforcement and noise being reduced by reducing the

2

speed much further north than where we are right now.

3

It says 50 miles an hour, but when the vehicles are

4

coming through our neighborhood and downshifting,

5

specifically semi trucks and using their engines and

6

jake braking the way through our neighborhood at 3 in

7

the morning and running over the rumble strips on the

8

side of the road, that's what you hear.

9

we need to really go back and circle around.

That's where
So if

10

that's something we need to go back and talk to the

11

state police about reinforcing, give them shoulders

12

where they can pull the truckers over and say you're

13

going too fast, that's what we're looking at.

14

you.

15

MR. COTE:

Thank you.

Thank

Additional

16

comments or questions?

17

everybody for coming out this evening.

18

stick around a little bit if folks have questions they

19

prefer to ask one on one, otherwise thank you for your

20

time, I appreciate it.

21

Okay, seeing none, thank you

MR. KITTREDGE:

We will still

Tim, if I may.

Just

22

looking forward, I think what we'll do is again we'll

23

take these comments back at length, we'll look at them

24

at length, discuss them.

25

as the outreach and the asking regarding the noise

I did want to just say as far
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1

issues, that can be a multi effort and to great effect

2

I think you should probably, again, through myself,

3

through Ralph, but also though I think that you should

4

probably reach out to perhaps the city as well as PACTS

5

and take that avenue as well.

6

there that you can access as well.

7

as well.

8

you're welcome to and I encourage you to contact the

9

folks at the State, but there are a lot of partners in

There might be contacts
Use those resources

It's a collaborative approach, but -- and

10

here.

There are a lot of people that work together and

11

we are involved with PACTS and the city does have

12

pieces of this as well, as you all do.

13

be back in December.

14

and I would like to thank you all for coming out

15

tonight.

With that we'll

That's what we're shooting for

Thanks.

16
17

(The hearing was concluded at 7:44 p.m.)
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2

CERTIFICATE
I, Lorna M. Prince, a Court Reporter and

3

Notary Public within and for the State of Maine, do

4

herby certify that the foregoing is a true and accurate

5

transcript of the proceedings as taken by me by means

6

of stenograph.

7
8

and I have signed:

9
10
11
12

/s/ Lorna M. Prince

13

Court Reporter/Notary Public

14
15

My Commission Expires:

February 6, 2019

16
17

Dated:

May 1, 2018
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