Appendix C
Schedule



Waterville, 1-95/Webb Rd. Bridges #1461 & #5813, WINs: 021894.00 & 21900.00

Project Schedule Key Events

Task Name Duration | Start Finish
Project Kickoff 0 days 8/16/17 8/16/17
Gather Existing Project Data 34 wks | 11/7/a7 6/29/18
Initial Team Meeting 0 days 1/15/18 1/15/18
Survey Completed 12wks | 7/9/18 10/1/18
Preliminary Geotechnical work 15wks | 7/11/18 10/24/18
Preliminary Public Meeting 0 days 8/1/18 8/1/18
Preliminary Design and Detailing 96 wks | 8/1/18 6/5/20
Draft PDR completed 0 days 6/5/20 6/5/20
PDR reviewed, amended & resubmitted 8 wks 6/5/20 7/31/20
Preliminary Design Report 0 days 7/31/20 7/31/20
Formal Public Meeting 0 days 8/14/20 8/14/20
Approach Plans Completed 18 wks | 8/14/20 12/18/20
Environmental Coordination 24 wks | 8/17/20 1/29/21
Plan Impacts Complete 0 days 12/18/20 12/18/20
Utility Coordination 26 wks | 12/21/20 6/21/21
ROW Coordination 46 wks | 12/21/20 11/4/21
Structural Design and Detailing Completed | 52 wks | 12/21/20 12/17/21
NEPA Complete 0 days 1/29/21 1/29/21
Utilities Certified 0 days 3/30/21 3/30/21
PS&E Package Reviewed & Amended 16 wks | 12/17/21 4/6/22
PS&E Package complete 0 days 4/6/22 4/6/22
Advertise 0 days 4/27/22 4/27/22
Bid Opening 0 days 6/1/22 6/1/22
Award 0 days 6/29/22 6/29/22
Begin Construction 0 days 6/29/22 6/29/22
Construction 99 wks | 6/30/22 5/24/24
Construction Substantially Complete 0 days 10/23/23 10/23/23
End Construction 0 days 5/24/24 5/24/24




Solon, Main Street Bridge #2504, WIN 22260.00

Project Schedule Key Events

Task Name Date
Project Kickoff 4/01/17
Initial Team meeting 3/27/19
Preliminary Public Meeting 6/20/19
Preliminary Design Report/Preliminary Plan Complete 8/04/20
Formal Public Meeting 9/01/20
NEPA Complete 7/06/21
Plan Impacts Complete 3/16/21
Utilities Certified 8/03/21
Environmental Approvals Complete 1/04/22
Right of Way Certified 4/27/22
P,S&E Submission 6/01/22
Advertise 6/29/22
Award 8/03/22
Begin Construction 9/01/22
Construction Complete 6/28/24




Rumford, Martins Bridge #2514, WIN 024775.00

Project Schedule Key Events

Task Name Date
Project Kickoff 4/27/2020
Initial Team meeting 11/1/2020
Preliminary Public Meeting 12/11/2020
Preliminary Design Report/Preliminary Plan Complete 9/16/2021
Formal Public Meeting 10/21/2021
NEPA Complete 4/7/2022
Plan Impacts Complete 2/3/2022
Utilities Certified 1/6/2023
Environmental Approvals Complete 4/7/2022
Right of Way Certified 1/6/2023
P,S&E Submission 1/30/2023
Advertise 2/22/2023
Award 3/29/2023
Option #1 — Rumford, Martins Bridge built first as part of
bundled project with Rumford- Mexico, Red Bridge
Begin Construction 5/1/2023
Construction Complete 11/1/2025
Option #2 — Rumford, Martins Bridge built after Rumford-
Mexico, Red Bridge is constructed as part of a bundled project
Begin Construction 6/21/2026
Construction Complete 10/24/2027




Rumford-Mexico, Red Bridge #2702, WIN 021700.00

Project Schedule Key Events

Task Name Date
Project Kickoff 4/14/2016*
Initial Team meeting 11/20/2016*
Preliminary Public Meeting 3/21/2017*
Preliminary Design Report/Preliminary Plan Complete 12/2/2020
Formal Public Meeting 1/6/2020
NEPA Complete 9/15/2021
Plan Impacts Complete 9/15/2021
Utilities Certified 8/10/2022
Environmental Approvals Complete 9/15/2021
Right of Way Certified 8/10/2022
P,S&E Submission 1/30/2023
Advertise 2/22/2023
Award 3/29/2023
Option #1 — Rumford-Mexico, Red Bridge built first as part of
bundled project with Rumford, Martins Bridge
Begin Construction 6/21/2023
Construction Complete 10/24/2024
Option #2 — Rumford-Mexico, Red Bridge built after Rumford,
Nartins Bridge is constructed as part of a bundled project
Begin Construction 11/1/2024
Construction Complete 11/1/2026

*Actual dates




Bangor, 1-95/Broadway Bridge #5789, WIN 22276.00

Project Schedule Key Events

Task Name Date
Project Kickoff 4/01/17
Initial Team meeting 4/10/19
Preliminary Public Meeting 5/06/20
Preliminary Design Report/Preliminary Plan Complete 9/01/20
Formal Public Meeting 1/19/21
NEPA Complete 1/25/22
Plan Impacts Complete 4/20/21
Utilities Certified 11/01/22
Environmental Approvals Complete 9/27/22
Right of Way Certified 11/01/22
P,S&E Submission 1/03/23
Advertise 1/24/23
Award 3/14/23
Begin Construction 4/11/23
Construction Complete 9/24/25




Old Town, Stillwater Bridge #1, Bridge #1472, WIN 022512.

Old Town, Stillwater Bridge #2, Bridge #2806, WIN 022511.00

Project Schedule Key Events

Task Name Date
Project Kickoff 10/5/2014*
Initial Team meeting 4/7/2015*
Preliminary Public Meeting 9/9/2015*
Preliminary Design Report/Preliminary Plan Complete 5/4/2020
Formal Public Meeting 7/3/2020
NEPA Complete 9/24/2020
Plan Impacts Complete 7/13/2020
Utilities Certified 8/2/2021
Environmental Approvals Complete 11/2/2020
Right of Way Certified 8/2/2021
P,S&E Submission 11/17/2021
Advertise 12/8/2021
Award 1/7/2022
Begin Construction 7/1/2022
Construction Complete 11/14/2025

*Actual dates




Old Town Stillwater Ave. 22950.00
Project Schedule Key Events

Task Name Start Finish
Project Kickoff 4/29/17 4/29/17
Gather Existing Project Data 5/1/17 2/14/18
Initial Team Meeting 2/14/18 2/14/18
Preliminary Public Meeting 9/4/19 9/4/19
Survey Completed 5/1/17 2/14/18
Preliminary Geotechnical work 5/1/17 3/16/18
Preliminary Design and Detailing 2/14/18 1/25/20
Draft PDR completed 2/19/20 2/19/20
PDR reviewed, amended & resubmitted 2/19/20 5/4/20
Preliminary Design Report 5/4/20 5/4/20
Formal Public Meeting 7/3/20 7/3/20
Utility Coordination 2/15/18 9/28/21
Plan Impacts Complete 7/13/20 7/13/20
Utilities Certified 9/28/21 9/28/21
ROW Coordination 7/13/20 11/10/21
NEPA complete 10/12/20 10/12/20
Environmental Approvals Complete 9/28/21 9/28/21
PS&E package complete 11/17/21 11/17/21
Advertise 12/8/21 12/8/21
Bid Opening 12/29/21 12/29/21
Award 1/7/22 1/7/22
Begin Construction 7/1/22 7/1/22
Construction Substantially Complete 6/21/23 6/21/23
End Construction 11/14/25 11/14/25




