MaineDOT INFRA Grant
Schedule for I-395/Route 9 Connector

Project

1D [Task Name [ Start ] Finish 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025

1 [Public Meeting - Handoff from Planning (Study) to Project Development (Project) Wed 720116 Wed 7/20/116| ¢ 720 : : : : : :

2 |Project Kickoff (Project Development) Mon 8/29/16 Mon 8/29/16 :

3  |Preliminary Engineering Phase Mon 8/29/16  Tue 6/4/19)129 6/4

4  |Approval of interchange Modification Report Tue B/30/116 Tue 8/30/16

5 |Project Programmed in MaineDOT 2017-18-19 Work Plan Tue 14317 Tue 113117

6 |Initial Team Meeting Mon 10/16/17 Mon 101617

7  |STIP - Additional PE & R to be Programmed Mon 4/2/18  Mon 4/2/18

8  |Preliminary Public Meeting Thu 5717118 Thu 5M17/18

9  |Preliminary Alignment Complete Fri6/15/18  Fri 6/115/18

10 |STIP - Project Programmed for Construction Mon 4/1119  Mon 4/1/18

11  |Draft Preliminary Design Report (PDR) Distributed Fri 4/5119 Fri 4/5119

12 |PDR and Preliminary Plan Complete Tue 6/419  Tue 6/419

13 |Final Engineering Phase Wed 6/519 Wed 71421

14 |Final Highway Design Wed 6/5/19  Wed 1/8/20

15  |Final Structural Design Wed 6/5/19 Mon 3/30/20

17 |Formal Public Meeting Fri 11/1/19 Fri 11/1119

18 |Plan impacts Complete Wed 1/8/20 Wed 1/8/20

16 |Final Structural Plan Development Tue 3134720 Fri 1722721

19 |Structural Plans Complete Mon 1/25/21  Mon 1/25/21

20 |Utilities Certified Mon 2/15/21  Mon 2/15/21

21 |Environmental Approvals Complete Mon 2/15/21  Mon 2/15/21

22 [Right of Way Acquisition Mon 6/21/21 Mon 6/21/21

23  |Right of Way Certified Fri 6/25/21 Fri 6/25/21

24  |Plans, Specifications and Estimate (PS&E) Complete Fn 6/25/21 Fri 6/2521

25 |Project Advertised Wed 7/14/21 Wed 7/14/21

26 |Contract Award Fri 8/13/21 Fri 81321

27 |Construction Begin Tue 9/14/21 Tue 9/114/21

28 |Conslruction Phase Tue 9114721 Fri 913/24

29 |Construction Complete Fri 9M3/24  Fri 9M13/24
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