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Applicant and Proposal Form - FY 2023 Passenger Ferry Grant Program and Ferry Service for Rural Communities
FY 2023 Passenger Ferry Grant Program and Ferry Service  for Rural Communities
FY 2023 Passenger Ferry Grant Program and Ferry Service for Rural Communities
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
Is this application for:
Section I. Applicant Information
Section I. Applicant Information
(name and direct phone number)
Applicant Type:
Applicant Type
Project Location:
Project Location
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
About the Project
About the Project
(Descriptive title of this project)
Will you need a Buy America waiver?
Will you need a Buy America waiver?
Propulsion Type:
Propulsion Type
       other alcohols by volume with gasoline or other fuels
Propulsion Type - A mixture containing at least 85% of methanol, denatured ethanol, and other alcohols by volume with gasoline or other fuels
       substantial energy security and environmental benefits
Propulsion Type - Any other fuel that is not substantially petroleum and that would yield substantial energy security and environmental benefits
Project Type:
Project Type
Walk-On Passenger Information
Walk-On Passenger Information
Walk-on passengers are defined as passengers who board the vessel unaccompanied by any motor vehicle in which they may have arrived at the ferry terminal, and which remains behind after ferry departure.
Walk-on passengers are defined as passengers who board the vessel unaccompanied by any motor vehicle in which they may have arrived at the ferry terminal, and which remains behind after ferry departure.
For replacement and rehabilitation projects, please provide the number of riders that are walk-on compared to passengers using the service to transport automobiles.
For replacement and rehabilitation projects, please provide the number of riders that are walk-on compared to passengers using the service to transport automobiles.
For expansion projects, please provide the estimated number of riders that are walk-on compared to passengers using the service to transport automobiles.
For expansion projects, please provide the estimated number of riders that are walk-on compared to passengers using the service to transport automobiles.
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Need
Demonstration of Benefits
Demonstration of Benefits
Planning and Local/Regional Prioritization
Planning and Local/Regional Prioritization
Local Financial Commitment
Local Financial Commitment
Project Budget
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Operating Support (Rural Program Only)
Operating Support (Rural Program Only)
B.  Operating  Support Provided  by the State
C.  Fares and Other  System Generated  Revenues
D.  Other Funding  Sources*
Anticipated*
Rural Ferry Program applicants requesting operating assistance should complete the following based on the applicant's fiscal year.
Rural Ferry Program applicants requesting operating assistance should complete the following based on the applicant's fiscal year.
A.  Total Operating Cost**
Amount Eligible to Apply
*do not include funds anticipated through this application
** Column B+C+D=A for 2017-2019
2017
2018
2019
2024
2025
Support Provided by the State or locality:
75 Percent (minimum that must be provided) of 2017-2019 Average Operating Support Provided by the State or locality: 
Project Scalability
Project Scalability
Is Project Scope scalable?
Is Project Scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated within 12 months?          
Can this project be obligated within 12 months? 	
Project Timeline (Please be as specific as possible)
Project Timeline (Please be as specific as possible)
Timeline Item Description
Timeline Item Date
Technical, Legal, and Financial Capacity
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations
Section IV. Additional Considerations
Climate Change and Sustainability
Climate Change and Sustainability
Creating Good-Paying Jobs
Creating Good-Paying Jobs
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
 Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the Justice40 online mapping tool?
9.0.0.2.20120627.2.874785
0
State or Territory
Description of services provided and areas served:
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-All
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-All
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary:
0
Provide information on the source, availability, and supporting documentation:
0
Provide explanation of scalability with specific references to the budget line items above:
1
Please describe the project implementation strategy:
Please describe the significant community benefits relating to the environment (see NOFO section E.2):
Applicants for facility projects, please describe how the project will support creating good paying jobs (see NOFO section E.2):
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2): 
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2): 
1
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	Demonstration of Need (4000 characters): MaineDOT is designing a $35 million plug-in hybrid ferry to serve the crossing betweenLincolnville and Islesboro. It will replace a diesel-powered vessel built in 1987. The new ferry – funded by a $28 million Federal Transit Administration (FTA) grant and $7 million in state match – will utilize a battery-powered propulsion system on most daily crossings, with diesel engines as backup. It is expected to be completed in mid- to late-2027.The ferry terminals in Lincolnville and Islesboro were built in 1959. Although they have had periodic upgrades, the terminals need modernizing to accommodate the new ferry, to safely load and unload passengers, and to equip them with charging infrastructure to support full-electric ferry operation. The terminal improvements will have the same, basic service life as the new ferry – a minimum of 30 years with routine maintenance.MaineDOT is designing the new Islesboro ferry to be larger than the current vessel. Based on public comments received during the planning process, the new ferry will carry up to 40 vehicles – 10 more than the existing vessel – with seating for 24 more walk-on passengers (188 total).The added capacity will reduce the number of times the ferry cannot accommodate everyone who wishes to cross, which now requires those left behind to take a later ferry, to use more expensive private transportation, or to absorb the cost and inconvenience of an overnight stay.MaineDOT plans to expand the berthing space at the Lincolnville and Islesboro terminals to accommodate the new ferry, which will 204 feet long – 37 feet longer than the existing ferry. One of the primary purposes of this project is to ensure that the MSFS has as safe and stable a facility as possible for docking during loading and unloading and while charging the batteries that will enable the new ferry to operate on electricity on most runs. The work subject to this Rural Ferry Program proposal will upgrade the Lincolnville and Islesboro ferry terminals to handle the added length and weight of the new ferry. MaineDOT plans to build additional concrete mooring structures, known as dolphins, at each terminal. Each dolphin has a foundation of steel piles, with a concrete cap and fenders that help secure the ferry in place. New wave fencing to protect the docked ferry also will be part of this project, since there is no breakwater or other barrier to the open ocean. MaineDOT also plans to add gangways for crew and maintenance workers. The improvements will enable the ferry to be securely berthed and to ensure continued safe docking, with minimal disturbance during loading and unloading of passengers, vehicles, cargo and crew.To support electric operation of the ferry, MaineDOT must make electrical upgrades at the Lincolnville terminal to accommodate the rapid-charging infrastructure that will re-charge the ferry batteries between runs. Islesboro, where the ferry spends the night, must undergo similar upgrades to enable the batteries to charge overnight for the first morning run to the mainland. This project also will include the majority of the charging infrastructure at both ferry terminals.The new Islesboro ferry is in design, which will require MaineDOT to coordinate this project with the vessel’s designer, the engineers working on the terminal improvements, local utilities, and regulatory agencies. Based on the environmental permitting requirements for similar  projects, MaineDOT anticipates that this Lincolnville-Islesboro project can be permitted at the Categorical Exclusion level of the National Environmental Policy Act (NEPA) process. NEPA approval at the Categorical Exclusion level will enable the terminal improvements to be advertised for construction in late 2024, at roughly the same time as the new ferry. The terminal upgrades will be undertaken as the new ferry is being built, with both projects scheduled for completion in mid- to late-2027.
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	Demonstration of Benefits (4000 characters): Modernizing the ferry terminals in Lincolnville and Islesboro embodies MaineDOT’s commitment to invest in essential rural ferry service, reduce transportation emissions, maintain good-paying jobs, and connect communities by preserving access to affordable transportation options.This project will enhance the safety of the system by accommodating a larger, plug-in hybrid ferry. It will improve the state of good repair of the existing infrastructure by making investments expected to last at least three decades with routine maintenance. The upgrades to the ferry terminals will ensure that the year-round residents of Islesboro will continue to have safe and reliable ferry service as their lifeline to the mainland. The investments will maintain residents’ access to jobs, services, goods and medical care. The docking infrastructure to support a larger ferry will enable more passengers to avoid the inconvenience and expense of findingalternative transportation because the ferry is full.Additionally, the terminal upgrades to facilitate electric ferry operation will benefit nearby communities by improving air quality and reducing fuel use. The existing Islesboro ferry uses about 100,000 gallons of diesel fuel per year, emitting slightly more than 1,000 metric tons of carbon dioxide. Estimating a 90 percent reduction in fuel use with electric operations the majority of the time, the new ferry could curb annual carbon emissions by more than 900 metric tons. The propulsion and battery storage systems on the new ferry will be designed for full electric operation. Investing in electrical upgrades and charging infrastructure to support all-electric ferry operation will put Maine on a path to meeting the emissions reductions goals in its climate action plan, “Maine Won’t Wait,” which calls for cutting emissions by 45 percent by 2030.Besides helping to maintain reliable public transportation to jobs and educational opportunities on and off the island, the improvements to the Lincolnville and Islesboro ferry terminals also will provide a source of good-paying construction jobs subject to Davis-Bacon wages over two seasons while helping to maintain jobs with the MSFS, where employees are free to join a union.
	lbl_hidden_txt_demonstrationBenefits: Demonstration of Benefits
	Planning and Local/Regional Prioritization (4000 characters): This project is consistent with local and regional planning documents and identified priorities.By supporting investments in low- and zero-emissions ferry operations, rehabilitation of the ferryterminals on the Islesboro route meets one of the priorities in the Town of Islesboro’s latestcomprehensive plan: responding to climate change and sea-level rise. Islesboro has beenengaging with MaineDOT and the MSFS to recommend long-range planning policies regardingferry service, ferry design, and infrastructure.Investing in ferry terminal upgrades to support full electric ferry operation on the Islesboro routeis consistent with Maine’s climate action plan, “Maine Won’t Wait,” which sets greenhouse gasreduction goals of 45 percent by 2030 and 80 percent by 2050. This project supports one of theplan’s strategies of shifting energy sources away from fossil fuels and toward electricity,especially in the transportation sector, in part by replacing older, diesel-powered ferries withcleaner vessels.Furthermore, this project is consistent with priorities in MaineDOT’s Statewide Strategic TransitPlan, which emphasized the need to transition to electric and hybrid vehicles. Investing in theinfrastructure needed to support a plug-in hybrid ferry on the Islesboro route also touches uponseveral strategies in MaineDOT’s updated Long-Range Transportation Plan, released in 2023:· Make targeted or strategic improvements to asset condition;· Position for an electric vehicle future;· Prepare for climate change; and· Lead by example.Refer to Attachment 8 “Links to Planning Documents” for the documents referenced above.This request for assistance is supported by the Maine State Ferry Service Advisory Board andlocal advocacy groups. Reference Attachment 4 “Letters of Support” for a full list of letters ofsupport.
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	Provide information on the source, availability, and supporting documentation (4000 characters):: The State of Maine will provide Non-Federal Match of 20% match should this Grant be awarded. The funds will be in accordance to all laws, rules and regulations, as required. MaineDOT has a history of administration of grant funds and reported as required in a timely manor. If the funds are awarded this with be added to the STIF. Please see attachment 2, showing the match commitment letter
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	Please describe the project implementation strategy (4000 characters):: The new plug-in hybrid ferry for the Islesboro route is in design, which will require MaineDOT to coordinate the planned rehabilitation of the two ferry terminals with the ferry’s designer, the engineers working on the terminal improvements, local utilities, and regulatory agencies. Based on the environmental permitting requirements for similar projects, MaineDOT anticipates that this Lincolnville-Islesboro project can be permitted at the Categorical Exclusion level of the National Environmental Policy Act (NEPA) process. NEPA approval at the Categorical Exclusion level will enable the terminal improvements to be advertised for construction in late 2024, at roughly the same time as the new ferry. The terminal upgrades will be undertaken as the new ferry is being built, with both projects scheduled for completion in mid- to late-2027.The ferry terminal improvements subject to this Rural Ferry Program proposal are expected to be fully designed and ready to advertise for construction in late 2024, which would allow for obligation of Federal funds within one year of award. Construction would begin in 2025 and take two construction seasons. This project would be completed in 2027, providing the charging infrastructure to support full electric operation of the plug-in hybrid ferry that would berth at the modernized terminals in Lincolnville and Islesboro
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	Technical, Legal, and Financial Capacity (4000 characters): MaineDOT is the lead agency responsible for managing and funding all transportation modes statewide. The statewide agency, with about 1,800 employees, expends or disburses more than $900 million annually, including federal, state and local funds.As part of its mission, MaineDOT provides regular, reliable ferry service to six coastal Maine islands through the Maine State Ferry Service (MSFS). The operations of the MSFS support the 2,500 year-round residents and thousands of seasonal residents and visitors who rely on ferry transportation for access to services goods, and jobs on the mainland, as well as for emergency medical transport to the mainland.MaineDOT has a track record of sustainable and fiscally responsible management of its ferry fleets and infrastructure, which makes it well-suited to spearhead the State of Maine’s transition to hybrid-assist and battery electric ferries with diesel backup. MaineDOT complies with FTA regulations on funding for formula and discretionary grants, as evidenced by past reviews. Staff have combined decades of experience in meeting and successfully dealing with such requirements. MaineDOT has no outstanding findings from its 2021 State Management Review and is current with all required FTA filings including annual certifications and assurances.A vital part of its mission is maintaining the infrastructure to ensure continued safe and reliable ferry service. MaineDOT has undertaken multiple projects of the size and scope described in this grant application, including in recent years a rehabilitation of the ferry terminals on Vinalhaven island, Frenchboro island, Swans Island and Bass Harbor, a mainland terminal serving the islands off the coast of Mount Desert Island, home to Acadia National Park.This project could not be included in MaineDOT’s latest Statewide Transportation Improvement Program (STIP) because of a lack of funding. If this project is selected for funding from the Rural Ferry Program, it can be added to the STIP before formal grant award.The FTA can rely on MaineDOT to execute a grant agreement for this project within 12 months of award and fully obligate awarded funds without major risk. There are no other public or private parties involved in delivering this project.
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	Please describe the significant community benefits relating to the environment (see NOFO section E.2) : (500 characters): The terminal upgrades to facilitate electric ferry operation will benefit near by communities by improving air quality and reducing fuel use. . Estimating a 90 percent reduction in fuel use with electric operations the majority of the time, the new ferry could curb annual carbon emissions by more than 900 metric tons. T
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	Applicants for facility projects, please describe how the project will support creating good paying jobs (see NOFO section E.2): (500 characters): Besides helping to maintain reliable public transportation to jobs and educational opportunitieson and off the island, the improvements to the Lincolnville and Islesboro ferry terminals also willprovide a source of good-paying construction jobs subject to Davis-Bacon wages over twoseasons while helping to maintain jobs with the MSFS, where employees are free to join a union.
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	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):  (1000 characters): While Islesboro does not meet USDOT’s Justice40 threshold, the project does support Justice40 by reducing air pollution and improving reliable access to medical and quality of life services in a community that USDOT lists as suffering from a health disadvantage through the interim Transportation Disadvantaged Census Tracts (Historically Disadvantaged Communities). Additionally, this community has low transportation access (reliance on the ferry), is a Medically Underserved Area per EPA EJSCREEN, and 38% of the population is over the age of 64.  MaineDOT has garnered community input for the project through the Maine State Ferry Advisory Board and following the MaineDOT’s Public Involvement Plan and Statement on Equity. In accordance with Title VI and other authorities, MaineDOT is committed to upholding the principles of equal opportunity in all decisions involving employees and contractors/consultants, and to ensuring that the public is afforded access to our programs and services. 
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	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
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