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Date: 28 Nov 2018

Time: 14:05:37

Activity Description Orig. Dur.Activity StartActivity Finish

PROJECT KICKOFF 0 29Jan18 29Jan18

Existing conditions Report (survey, existing ROW & titles) 145 12May18 30Nov18

INITIAL TEAM MEETING 0 10Dec18 10Dec18

Utilities Preliminary Coordination 20 11Dec18 07Jan19

PRELIMINARY PUBLIC MEETING 0 21Jan19 21Jan19

Preliminary Alignment Design 10 03Dec18 14Dec18

Preliminary Structural Design 113 17Dec18 22May19

Preliminary Plan Development 60 22Apr19 12Jul19

PDR/PRELIMINARY PLAN COMPLETE 0 24Jul19 24Jul19

FORMAL PUBLIC CONTACT 0 29Oct19 29Oct19

Final Highway Design/Detailing 21 30Oct19 27Nov19

PLAN  IMPACTS  COMPLETE 0 27Nov19 27Nov19

Environmental Coordination 120 30Oct19 14Apr20

NEPA COMPLETE 0 14Apr20 14Apr20

R/W Final Mapping 150 28Nov19 24Jun20

Preparation of Titles 120 26Dec19 10Jun20

R/W Valuation 50 25Jun20 02Sep20

R/W Negoiation 25 03Sep20 07Oct20

Final Structural Design 60 28Nov19 19Feb20

Final Structural Plan Development 60 04Feb20 27Apr20

Final Estimate/Review 15 28Apr20 18May20

Utilities Final Coordination 50 11Nov20 19Jan21

UTILITIES CERTIFIED 0 19Jan21 19Jan21

R/W Condemnation/Acquisition 24 08Oct20 10Nov20

ENVIRONMENTAL  COMPLETE PACKAGE (ECR) 0 14Apr20 14Apr20

R/W CERTIFIED 0 05Feb21 05Feb21

PS&E Review 26 20Jan21 24Feb21

PS&E COMPLETE 0 03Mar21 03Mar21

PROJECT ADVERTISED 0 24Mar21 24Mar21

CONTRACT DATE 0 28Apr21 28Apr21
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CONSTRUCTION BEGIN 0 26May21 26May21

Construction Administration 545 27May21 28Jun23

CONSTRUCTION COMPLETE 0 28Jun23 28Jun23

Physical Work Complete Letter Sent 0_W 28Jun23 28Jun23

106 Memo 0_W 28Jul23 28Jul23

Material Certs 0_W 28Jul23 28Jul23

Buy America Cert 0_W 28Jul23 28Jul23

DBE Signoff 0_W 28Jul23 28Jul23

Final Quantities Sent 0_W 23Nov23 23Nov23

Final Acceptance 0_W 11Aug23 11Aug23

Final Records Submitted 0_W 09Nov23 09Nov23

All Bills Paid By Contractor 0_W 23Dec23 23Dec23

Agreement W/Final Quantities 0_W 23Dec23 23Dec23

Request for Final Payment Recieved 0_W 23Dec23 23Dec23

Other Need from Contractor 0_W 23Dec23 23Dec23

Final Payment Made to Contractor 0_W 13Jan24 13Jan24

Commision Record/Final 0_W 12Feb24 12Feb24

Finals Folder Scanned 0_W 13Mar24 13Mar24

Final Plans Filed and Registered 0_W 26Feb25 26Feb25

All Titles Settled 0_W 26Feb25 26Feb25

Final Closed 0_W 05Mar25 05Mar25
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