Continuity of Operations Plan

General Policy

Ensure small hand sanitizers are available to employees as requested.

Supply small hand sanitizer, large hand sanitizers and spray bottles, and other
disinfectant cleaners to each terminal and vessel.

Ensure large sanitizer’s container are placed in public spaces and break rooms
Vessel crews are instructed to clean vessels before each scheduled departure;
this includes wiping down tables and seats, scrubbing bathroom sinks and
faucets, and generally cleaning all surfaces with a disinfectant cleaner.

The crew should clean common equipment and tools after each use.

Terminals: Ticket Counters, bathrooms, breakrooms, and other common areas
daily in the terminals.

Limit the sharing of personal items.

Review the symptoms of Covid-19, and the MSFS Continuity Plans with all MSFS
employees.

Update employee contact lists and ensure this information is readily available to
supervisors.

Ensure employees have a contact person to pick them up if needed.

After Exposure

Ask employees with flu-like symptoms (fever, body aches, and cough) to go
home and to see their physician.

Notify your supervisor when calling in sick if you have flu-like symptoms or if a
family member has the flu. The supervisor contacts the MSFS Managers Office in
Rockland and activates the Continuity Plan.

Thoroughly clean the sick employee’s work location, common areas, and crew
quarters bedroom.

Continue thoroughly cleaning common areas until the exposure limit has passed.

Passengers

Those who drive on the ferry may want to stay in their vehicles for the crossing,
while those in the passenger cabin should try to maintain a personal distance of
six feet to avoid catching a respiratory illness.
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Terminal Staff

N

The MSFS will utilize intermittent, seasonal, and contractors to maintain service
and work with the USCG on reduced manning levels of line attendants.

Utilize the shoreside terminal with the temporary closure of island terminals if
the MSFS cannot meet manning levels.

Notify the MSFS Manager of a possible crew exposure.

Notify Port Captain when you can not meet your minimum crew requirements
due to employees being out sick.

The MSFS Manager and Port Captain will redistribute employees.

The MSFS is encouraging its staff to stay at home if they’re sick. Crew member
sickness could lead to canceled sailings, and a widespread outbreak could
prompt Ferries to shift to an alternative schedule, which would allow for
combined crews and scaled back service.

Continuity Steps:

Cancel leave and utilize the relief crew to fill in for sick crew members.

Call Intermittent position holders and use as many as possible for FTE positions.
Close upper deck on the MCS and utilize the OS positions for the Thompson and
Spear.

4. Multiple Crews sick: combine service from Rockland to various locations with a
reduction in vessels.
5. Areduction in service to utilize one crew if reliefs cannot be found.
6. For emergency or essential runs, work with Coast Guard to get authorization for
runs with less than full crews.
7. Contract Service.
Technology
e The Manager, Business Manager, Terminal Managers have laptops to work
remotely. The Port Engineer, Asst. Port Engineer and Port Captain should be
issued SOM laptops.
e Fast Track the online ticketing with ticketless scanning, RocketRez or Carus could
provide an out of the box solution that large ferry services like NCDOT and
Alaska marine Highway are already utilizing.
For updates visit https://www.maine.gov/dhhs/mecdc/infectious-

disease/epi/airborne/coronavirus.shtml

03/10/2020


https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus.shtml
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus.shtml
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus.shtml
https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus.shtml

