
Board of Licensure in Medicine/Board of Osteopathic Licensure Workgroup 
161 Capitol Street 

Augusta, Maine 04333-0137 
February 25, 2026 

5:30 pm 
 

The February 25, 2026 meeting of the workgroup is being held with workgroup members 
participating virtually on Zoom.  There will be an opportunity for the public to view the meeting 
at the Board’s offices in Augusta. A link for the public to access the meeting virtually is included 
below and posted on the Board’s website. The Board encourages members of the public to 
attend the meeting virtually. 

Join Zoom Meeting https://mainestate.zoom.us/j/81229039006  

Meeting ID: 854 0809 8104 Passcode: 45129954 or by phone (312) 626-6799 or 1 (646) 876-
9923 

 

  
I. Role Call of Board Members 

II. Legislative Update 
III. Review of Draft Checklist 
IV. Review of Draft Timeline 
V. Next Steps 

VI. Public Comment 
VII. Adjourn 

https://mainestate.zoom.us/j/81229039006


 

 

BOLIM & BOL Merger Checklist  

Technical 

ALMS Outside Vendors InforME OIT 
Merging Data Bases New Prefixes New Website/URL New Distribution 

Lists 

PA Licenses API Updates Online Licensing New Mailboxes 

API Updates Video Updates Jurisprudence 
Examination 

Update 
Organization 
Profile 

Complaint #’s Compacts - 
Fingerprinting 

 Board Member 
Laptops 

 

Licensing, Complaints, Administration & Financial 

Licensing Complaints Administration Financial 

Application Updates Complaint Materials 
Updates 

Address Change Budget 

Jurisprudence Exam 
Updates 

Policies and Procedures 
Updates 

Rules One Time Expenses 

Policies and 
Procedures Updates 

 Policies Contracts 

  Guidelines Memberships/Annual 
Dues 

  Retention Schedule P-Card 

 

Building, Board & Staff 

Building Board Staff 

Office Reconfiguration Continued Workgroup Meetings Integration 

Signage Meeting Schedule Workload Distribution 

Lease Committee Assignments HR/Service Center 

 Leadership  

 Compensation Board Members 
and Leadership 

 



 

 

 

Licensees/Interested Parties & FSMB 

Licensees/ Interested Parties FSMB 

Communication Update 

 Request Support 

 



BOLIM & BOL Merger Timeline
May 2026 September

2026
July 2026 November

2026
June 2026 October

2026
August 2026 December

2026

Workgroup- begin
policy review
ALMS- begin
transition work
Building- contact
landlord for
reconfigutation/

       lease
Staff integration-
begin attending
combined staff
meetings
Determine address
Contact InforME
regarding new
website
Work with service
center on how
budgets combine in
the middle of a
fiscal year

Workgroup-
continue
policy review
and start
guideline
review
ALMS work
continues
Begin looking
at complaint/

      investigation
      SOP’s

Workgroup-
begin rule
review and
confirm
meeting
schedule and
committee
assignments
ALMS- work on
API’s
Newsletter to
licensees
Begin updating
license
applications
and SOPs/work
with FSMB on
UA

Workgroup-
continue rule
review and start
JP exam update
ALMS- system
process/testing
Work with
affected PA’s
and TM’s
Discuss fee
schedule

Workgroup-
continue rule
review
Boards meet
and greet
ALMS- move
some items
into
production

Workgroup
New website
test
Test online
licensing
changes/

       updates
Test APIs
Remind
outside
partners of
upcoming
changes

Workgroup
Final checks
on systems,
applications,
etc.
Contracts
Newsletter
to licensees

Workgroup
Final review
and
prepare to
go live

January
2027

First full Board
meeting:

Vote on
rules
Vote on
policies
and
guidelines

Monitor
Systems for
issues
React to issues
and
unanticipated
situations 

Continue to refine
Assess the
project

What went
well?
What could
have been
improved?
What lessons
were learned?

February
2027
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