Maine Draft HIE Strategic and Operational Plan Checklist


	Strategic Plan
	Required by FOA?*
	Included?
	Notes

	Environmental Scan
	
	
	Section meets all FOA requirements.

	
	Catalogue existing or planned HIE development
	Yes
	(
	

	
	Available survey information
	No
	(
	

	
	Assessment of existing or planned HIT/HIE capacities and resources that could be used
	Yes
	(
	

	
	Relevant collaborative opportunities that exist
	Yes
	(
	

	
	Coordination with planned RECs or workforce training programs
	No
	
	Detail is needed but could be put into the “Coordination with other ARRA programs” section.

	
	Available human capital
	Yes
	(
	

	HIE Development and Adoption
	
	
	Section meets all requirements.

	
	Vision for achieving HIE capacity, use
	Yes
	(
	

	
	Goals for achieving HIE capacity, use
	Yes
	(
	

	
	Objectives for achieving HIE capacity, use
	Yes
	(
	

	
	Strategies for achieving HIE capacity, use
	Yes
	(
	

	
	Description of linkage to goals for continuous improvement in care coordination, health care quality, and efficiency
	Yes
	(
	

	
	HIE between providers, public health, and those offering patient engagement or data access services
	Yes
	(
	

	HIT Adoption
	Encouraged, not required
	
	

	
	Current and planned HIT adoption initiatives
	No
	
	Plan discusses gaps in current status of HIE/HIT adoption but does not discuss initiatives to aid adoption.

	
	Connectivity needs/requirements for HIT systems as part of HIE
	No
	
	Plan mentions that data is now being analyzed to assess broadband infrastructure capacity.

	
	Adoption priorities and activities relevant to statewide HIE (e.g. e-prescribing, sharing summary record, etc.)
	No
	
	The plan lists priorities in the Goals and Objectives section, but should be more explicit in the area of Meaningful Use

	Medicaid Coordination
	
	
	

	
	Description of how efforts to achieve statewide HIE, meaningful use link to the state’s Medicaid HIT targets
	Yes
	
	Plan mentions intent to link data from MaineCare and MMIS to HIE services but offers no specific details. It will be worth listing the PAPD proposal information here

	
	Identification of mechanisms for measuring Medicaid provider participation in HIE
	Yes
	
	

	
	Description of approach to planning for Medicaid and statewide HIE operations and points of integration
	Yes
	
	

	Coordination of Medicare and Federally Funded, State Programs
	
	
	

	
	State Medicaid/CHIP
	Yes
	?
	Little attention is given to these requirements. More explicit information including the public health CDC linkages, the PCA HRSA HCCN grant, and commitment to serve the tribes as was described in the REC application would be helpful

	
	Medicare
	Yes
	?
	

	
	CDC
	Yes
	?
	

	
	CMS/ASPE Grants to Promote Health IT Implementation
	Yes
	?
	

	
	HRSA
	Yes
	?
	

	
	SAMHSA
	Yes
	?
	

	
	Indian Health Service
	Yes
	?
	

	Participation with Federal Care Delivery Systems 
	Encouraged, not required
	
	

	
	Veterans Administration
	No
	?
	These are mentioned in the Strategic Plan only in the context of the duties of the HIE and HIT Adoption, Implementation and Evaluation OSC standing committee. No details are provided.

	
	Department of Defense
	No
	?
	

	
	Indian Health Service
	No
	?
	

	
	Other programs
	No
	?
	

	Coordination with other ARRA Programs
	
	
	

	
	Description of how REC entities will complement and be coordinated as part of the Strategic Plan
	Yes
	
	HIN’s functions as a REC need a much more prominent role in the Strategic Plan than they currently have.

	
	Description of how broadband access expansion programs will inform Strategic and Operational Plans over time
	Yes
	(
	This can be included in the discussion of ConnectME efforts.

	
	Description of how programs like the Social Security Administration Medical Evidence Gathering through Health Information Technology Program may be involved
	Yes
	
	Not included.

	
	Description of workforce initiatives related to HIE efforts
	Yes
	
	Discuss role Maine’s Community College Consortium would play. The REC narrative can be leveraged here.

	Governance
	
	
	

	
	Identification of key stakeholder participants in governance entity
	Yes
	(
	

	
	Description of the level of stakeholder endorsement such as voting of participants through letters of endorsement and commitment to participate
	Yes
	
	

	
	Discussion of how these members will work together and how participation from each stakeholder is ensured
	No
	(
	The five OSC standing committees may ensure stakeholder participation.

	
	Description of how state/SDE will approach HIE accountability 
	Yes
	
	Accountability and transparency need to be explicitly addressed.

	
	Description of any scheduled public meetings
	No
	
	

	
	Description of how the state/SDE will approach transparency
	Yes
	
	

	
	Description of how the state’s participation in NHIN will be facilitated by the governance structure
	No
	
	NHIN is mentioned only tangentially. 

	
	Description of the role of the HIT Coordinator in HIE governance, identification of State HIT Coordinator and his responsibilities
	Yes
	(
	

	
	Description of any ongoing development of the governance model, including alignment with NHIN and addressing any weaknesses identified in the Strategic Plan requiring further attention
	No
	(
	

	Finance


	
	
	

	
	Pricing models for HIE services
	No
	
	The business and sustainability plan is undeveloped in the Plan.

	
	Stakeholder contributions and/or willingness to pay for services at a regional, state, or vendor level
	No
	
	

	
	Role of the state including the potential for health care methodologies to directly or indirectly subsidize the cost of HIE services
	No
	
	

	
	Description of initial plans related to financial sustainability
	Yes
	
	

	
	Show how sustainability plan is endorsed by stakeholders
	Yes
	
	

	Technical Infrastructure
	
	
	

	
	Description of electronic eligibility and claims transactions to be offered
	No
	
	These are mentioned as part of Maine’s statewide HIE Demonstration Phase but are not elaborated upon in detail.

	
	Description of electronic prescribing and refill requests
	No
	(
	Mentioned as being part of technical infrastructure capacity. Elaboration is possible.

	
	Description of prescription fill status and/or medication fill history
	No
	(
	

	
	Description of electronic clinical laboratory ordering and results delivery
	No
	(
	Process (in ME’s HIE Demonstration Phase) is described in the Operational Plan.

	
	Description of electronic public health reporting
	No
	(
	Mentioned as being part of technical infrastructure capacity. Elaboration is possible.

	
	Description of quality reporting
	No
	
	

	
	Description of clinical summary exchange for care coordination and patient engagement
	No
	
	

	
	Demonstration of an approach to implement appropriate standards and certification for HIE, including meaningful use
	Yes
	(
	

	
	Outline of proposed architecture for the exchange of health information, including secure and interoperable message exchange
	No
	(
	An overview of HealthInfoNet’s system is provided in the Operational Plan.

	
	Description of a plan for integrating state-specific Medicaid management information systems with state/regional HIOs
	No
	
	Integration plan is left to be developed.

	
	Description of alignment of the technical architecture with NHIN
	Yes
	?
	HealthInfoNet’s intent to participate in NHIN is acknowledged but no details are provided. Given the moving target of the NHIN from the federal level, detailing how the state HIE efforts will address these service areas and participate in NHIN is likely sufficient

	
	Description of how state plans to connect to care for veterans via NHIN
	Yes
	?
	

	
	Description of how state plans to connect to social security disability benefits via NHIN
	Yes
	?
	

	
	Description of how state plans to connect to tribal care via NHIN
	Yes
	?
	

	
	Description of how state plans to connect to public health reporting via NHIN
	Yes
	?
	

	
	Description of how state plans to connect to emergency preparedness and response via NHIN
	Yes
	?
	

	
	Description of how state plans to connect to community health network initiatives via NHIN
	Yes
	?
	

	
	Description of the creation and use of services to be organized or contracted for at the state level that would streamline/enhance interoperability by creating efficiencies and/or reducing the level of variation in technical approaches across geographies
	No
	(
	Semantic data mapping to achieve data standardization is discussed.

	Business and Technical Operations
	
	
	

	
	Outline of operational responsibilities, divided among the state, SDE, and regional organizations as applicable
	No
	(
	HealthInfoNet’s (current) responsibilities are outlined

	
	Description of an approach to meet HIE meaningful use requirements
	Yes
	
	Meaningful use is not discussed.

	
	Description of efforts to coordinate and align efforts to meet Medicaid and public health requirements for HIE & meaningful use criteria
	Yes
	
	

	
	Description of approach to leveraging existing HIE capacity
	Yes
	(
	Demonstrations Phase of HIE in Maine will be transitioned to Operational Phase.

	
	Strategy describing how the state will utilize NHIN for information exchange between states and federal agencies
	Yes
	
	NHIN is not discussed.

	
	Description of plan to acquire and maintain human resources across geographies and organizations to implement HIE
	No
	(
	Retention of 3M and Orion Health as vendors, as well as establishment of high level technical staff is mentioned.

	
	Description of approach for program and vendor management
	No
	(
	

	
	Description of approach to identify and mitigate potential business risks
	No
	
	Not included.

	Legal/Policy
	
	
	

	
	Description of state’s privacy and security framework (must consider federal and state laws and regulations and adherence to privacy principles articulated in HHS Privacy and Security Framework)
	Yes
	
	Not laid out in detail.

	
	Plans to analyze and/or modify state laws
	Yes
	(
	Plan mentions efforts to modify state laws that impede cross border HIE with NH but doesn’t describe them

	
	Description of plans to develop policies and procedures necessary to enable and foster information exchange within the state and interstate
	Yes
	
	

	
	Description of plans to communicate and/or negotiate with other states to enable exchange
	Yes
	(
	

	
	Description of existing trust agreements that enable the secure flow of information among parties
	Yes
	
	Not included.

	
	Description of stakeholder endorsement of the statewide policy framework
	No
	(
	

	
	Description of how state will address issues of noncompliance with federal and state laws and policies applicable to HIE
	Yes
	
	Noncompliance is not mentioned.

	Operational Plan
	Required by FOA?
	Included?
	Notes

	Coordination with ARRA Programs
	
	
	

	
	Description of plans, processes, timelines, etc for accomplishing coordinated tasks, milestones, related to Medicaid as part of the Strategic HIE Plan
	Yes
	
	Not mentioned.

	
	Description of plans to operationalize coordinated approaches with Regional Centers serving providers in the state
	Yes
	
	HealthInfoNet’s role as the REC grant applicant is mentioned but the HIE/REC plans’ interrelationship is not discussed.

	
	Description of interrelated State HIE and REC project operational plans, timelines, events, milestones
	Yes
	
	

	
	Description of relevant operational work plan points of coordination related to the state’s workforce development project plans
	Yes
	
	Not mentioned.

	
	Description of any relevant operational work plan points of coordination related to the state’s broadband development project plans
	Yes
	
	FCC broadband grant and ConnectME are mentioned as points that will be incorporated into the Operational Plan but no detail is provided.

	Coordination with other states
	
	
	

	
	Description of specific timeline and multi-state coordinated activities, milestones, dependencies among states relative to establishing an interstate approach for HIE
	Yes
	
	Some discussion of VT-ME-NH interdependencies and cooperation but milestones and a timeline are not included.

	Governance
	
	
	

	
	Identify milestones, interdependencies and timelines that are relevant to any developmental steps that are outlined in the Strategic Plan
	Yes
	(
	Operational tasks for achieving goals laid out in Strategic Plan are provided.

	
	Identify actions, timeline, and milestones for achieving operational status as an NHIO
	No
	
	Specific attention to achieving NHIO status has not yet been provided by ONC

	Finance
	
	
	

	
	Outline of high level budget
	Yes
	
	Left to be developed.

	
	Description of staffing plan
	Yes
	(
	

	
	Description of processes, timelines, milestones for achieving operational status related to financial management
	Yes
	
	Operational tasks are set forth but more detail on processes and timelines may be needed

	
	Description of timeline, milestones, activities related to developing and implementing a financing plan and business model
	Yes
	
	

	
	Description of activities to implement policies/procedures/controls to maintain compliance with generally accepting accounting principles
	Yes
	(
	

	Technical Infrastructure
	
	
	

	
	Description of decision points and decision making contingencies, action steps, etc
	Yes
	(
	Operational task list

	
	Description of how technical architecture will accommodate the requirements to ensure statewide availability of HIE among providers
	Yes
	
	Development of deployment schedule for statewide implementation is left as an operational task

	
	Description of processes and timelines for developing alignment HHS interoperability standards, with NHIN core services and specification standards, NHIO requirement, interconnectivity
	Yes
	(
	

	
	Description of processes, timelines, etc for obtaining certification of relevant HIE components and services
	Yes
	
	Development of meaningful user certification plan is operational task.

	
	Description of processes to respond to evolving meaningful use criteria
	Yes
	
	

	Business and Technical Operations
	
	
	Section meets all FOA requirements

	
	Description of how state will leverage current HIE capacities
	Yes
	(
	

	
	Description of whether the state will leverage state-level shared services and repositories
	Yes
	(
	

	
	Description of staffing
	No
	(
	

	
	Description of the use of consultants
	No
	(
	In the Finance section of the Operational Plan.

	
	Description of procurement processes and timelines
	No
	
	Detail needed.

	
	Description of contracting processes and timelines
	No
	
	

	
	Description of the development and implementation of policies and standard operating procedures and participation processes
	No
	
	

	Legal/Policy
	
	
	Section meets all requirements.

	
	Description of steps to implement the appropriate structure for the legal entity that will provide governance
	Yes
	(
	Covered in the Governance section of the Operational Plan.

	
	Description of steps to implement policies and protocols for how the statewide HIE will foster compliance with applicable federal and state legal and policy requirements including addressing interdependence between policy requirements, HIE governance, and oversight mechanisms
	Yes
	(
	

	
	Description of processes timelines, etc for ongoing development in response to applicable federal requirements for utilization and protection of health data, aligning with the state’s strategy for HIE with federal care delivery organizations (VA, DoD, IHS, etc)
	Yes
	(
	


* “Yes” indicates explicit mention in Appendix B (“Detailed Guidance for Strategic and Operational Plans”) of the State Health Information Exchange Cooperative Agreement Program FOA. “No” indicates mention only in the ONC-sponsored State HIE Toolkit.
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