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B1a.
HIT Visions

The MaineCare HIT Vision has its roots at two levels: 
Visionary level:   What the ideal health care system looks like--one that provides truly integrated care and improve quality and health outcomes; and the health information technology that can achieve that “ideal.”  
Five Year Level: The opportunities that the HITECH Act and federal and state cooperative efforts across the spectrum of HIT offer and how to leverage these opportunities to improve health care access, efficiency, quality, and outcomes.
ONC’s simple, yet profound, vision which guides the 2012 federal efforts and serves as the foundation of state initiatives is: 
A Nation in which the health and well-being of individuals and communities are improved by health information technology. 

Maine’s state-wide HIT vision, developed through a collaborative process led by Maine’s OSC, is built upon the ONC’s framework.  The State’s vision and mission are anchored in providing or facilitating  a system of person-centered, integrated, efficient, and evidence-based health care delivery for all Maine citizens:  
Preserving and improving the health of Maine people requires a transformed patient centered health system that uses highly secure, integrated electronic health information systems to advance access, safety, quality, and cost efficiency in the care of individual patients and populations.
The Medicaid HIT program used these two essential building block visions as a foundation for its vision which was developed with a particular emphasis on the children, elderly and disabled people served by Medicaid:   
A State where access to electronic health information is provided to State users, providers and members to improve individual and population health outcomes through the use of health information technology.
B2a. Governance

	Goal
	

	The Medicaid HIT Program will operate under a governance structure that is collaborative, integrated, and coordinated with DHHS health information technology initiatives, particularly that of the Maine Office of the State Coordinator for HIT. 

	Activities to Accomplish Goal

	For the period through 2016, the MaineCare HIT Program will be housed with the Office of the State Coordinator within the Department of Health and Human Services


At the April 14th 2011 OSC Steering Committee, the Director of the OSC announced that the OMS HIT program officially joined the OSC steering committee structure and that it would have a standing committee that reports to the OSC steering committee.    The OMS standing committee is chaired by the OMS HIT Program Manager and comprised of representatives from the State designated information exchange (HealthInfoNet); the OIT representative (or designee) who serves on the OSC steering committee; the Director of the OSC; a representative from the statewide quality improvement association; a representative of the Maine Regional Extension Center; a MaineCare Member; and a representative from the Maine Primary Care Association.

The OMS standing committee will serve as an advisory committee to help accomplish the goals of the OMS HIT program.  It is important to note that members of the OMS HIT standing committee are also members of the OSC steering committee. This cross-representation provides critical linkage between the OMS HIT effort and the MMIS certification initiative which will undoubtedly be very valuable in the future and ensures integration across the inter-related initiatives.  

The technical systems needed to implement the OMS HIT program are being designed and implemented by the State’s OIT Office.  Maine recognizes that the technical system design and development must run in concert with the program and policy development.  Important coordination is accomplished through this integrated organizational framework design. 

Although the OMS HIT Program Director provides an update to the OSC steering committee each month, beginning in May 2011, the OMS HIT Program Director will  make an official report monthly to the full OSC HIT Steering Committee who will consider and advise the OSC Director on policy issues for the OSC and the OMS HIT Program. 
                               FIGURE 1 – State of Maine HIT Structure
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                      FIGURE 2 – OMS (Medicaid) HIT Team / Structure
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As depicted in the charts, the OMS HIT Program Team is led by the fulltime permanent OMS HIT Program Manager and fulltime permanent HIT team specialists. Team membership also includes part-time permanent Department managers and professionals.  For the DDI phase (April through October, 2011), the team also consists of full-time limited period OIT staff who are designing, developing, testing and implementing the technology necessary to operate the HIT program.

The OMS Program Manager will oversee the program and operations of the OMS HIT program.  The Manager will coordinate and conduct outreach efforts and training, escalate  issues to CMS for response and guidance, and other management activities, as well as the administrative activities such as measuring progress against planned goals and objectives, leading the process to update the SMHP and IAPD, and budgeting and planning activities. The primary responsibilities for the HIT specialists include answering and responding to provider inquiries regarding the EHR Incentive Program, reviewing and determining eligibility for the program, reviewing and processing EHR incentive payment requests, and tracking appeals and auditing activities.
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Figure 48. MaineCare HIT Vision Roadmap
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