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HIT Steering Committee Minutes June 14th 2012
Bangor Beacon Program 

· Received 2012 awards for Innovation Leadership
· New members were recently added 

· In the process of developing a sustainability model

· EMMC is piloting a medication dosage protocol for patients with chronic conditions & PCHC is piloting the same protocol

· HIT domain is working on final issues with transferring data with Health Info Net
· The OSC has updated their metrics for all the Beacons in the nation. 
· Bangor Beacon Community is 1 of 5 Beacon communities achieving their MU goals

Community College Program – KVCC
· Just started Year 3 with 37 students
· It is now a credentialed program that earns certification

· Marketing in ANA journals to try to get more students

· Updated website recently and added an interview with a student
HIN – Dev Culver/Shaun Alfreds
· Exchange has gained more hospitals including MDI which is contributing data
· Introduced an alternate way for providers to connect to the exchange. Primarily focused toward smaller practices, enables them to connect through a browser on a desktop which is easy and user friendly

· Broadening exposure of connective behavioral health and medical health

· Bidirectional info exchange, total of 1000 providers under contract

· Contract requires them to connect to the exchange which forces a use of the HIE
· All hospitals in the state connected - targeted to be achieved by 2013

· All practices in the state connected - targeted to be achieved by 2015

· Just went live on Direct –an extremely secure email product
· Testing Direct for multiple functionalities;
· Language chosen was HISP using SureScripts

· SureScripts was chosen because it has a mature GUI that enabled HIN to use it quickly. SureScripts is used by GE centricity, Greenway and Sage.  60% of all providers are already in a directory that can be searched through their new Direct system
· Initially rolling out Direct into Bangor Beacon community and shortly after statewide
· HIN is also developing a new warehouse using an RFP and a new vendor
· This warehouse is –not- a duplication of information but rather a new storage area with security needs addressed
· Trying to merge MHDO into their new warehouse to add claims

REC – Dev Culver
· Most are using certified EMR tool
· Reported AIU for Medicaid and they are 1 of the top REC’s in the country

· 75 providers who have met M3 will be up to 150-180 providers by end of the month in preparation for the regional meeting with ONC
· HIN funding - 2 year grant that expired on April 1st 2012 

· HIN has just been awarded another grant for two more years
MaineCare HIT Incentive Program – Dawn Gallagher
· Meaningful Use (Payment Year 2) is underway
· Maine is accepting MU data from providers and hospitals
· In total the program has paid out $44,734,540 to hospitals and providers
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ConnectMe Authority – Phil Lindley
· New program Firstnet being developed
· Federal program with a $7 billion budget to deploy a fast Wi-Fi network for public safety use

· Emergency services and police all on one network at a high speed
· First responders will have access to large bandwidths to help them transmit data / images quickly

· Impact on emergency medical procedures will be large as the first responders will be able to send data at instant speed from anywhere

Discussion on reaching goals in our Strategic Plan:
The HITSC has many lofty goals that seem to be skipping over what we need at the basic level before these goals can be achieved.
First, we need provider education.  Without the value and understanding of what happens when they report quality measure there is no incentive for providers to do so.  Broadband has same educational needs. This applies to average residents of Maine as well because service providers need population and revenue as an incentive to lay down wires.  Achievable through KVCC education of future people in these careers and Lisa Leahy’s grant which is designated to create awareness and value for broadband in the field of healthcare and in general.
Second, we need the hardware. The broadband needs to physically available for these providers and hospitals to send and receive vast amounts of data.  Achievable through FirstNet and the 3 Ring Binder (ConnectME Authority & Tilson)
Third, we need cooperation.  A common issue brought up in the meeting was that we have all this technology and individual databases that are all governed differently. This same cooperation needs to carry forward into the groups that are trying to fix the technological communication issue.  The HITSC, LWG, and LD1818 groups need to communicate what they need from one another.  Achievable through the OSC position and updating at the HITSC.
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