Agenda for LD1818 Workgroup 4:  Establishment of mechanisms to ensure consumer/stakeholder engagement

October 5, 2012

GROUP MEMBERS:  Please be thinking in advance of your responses to agenda items 2, 3 and 4.  With just 90 minutes we have a lot of work to be done and the more you have done your thinking in advance, the more productive we can be.  Thank you!!

	
	Topic
	Purpose
	Who
	Time

	1
	Clarify purpose of subcommittee and desired outcome of meeting, including what is in and out of scope
	Informational
	Christine T, Josh Cutler
	10:30-10:45



	2
	Describe/document current state of mechanisms to ensure engagement
	Discussion
	All
	10:45-11:00

	3
	Describe desired state of these mechanisms 

* characteristics of successful mechanisms

* description of logistics

* benefits

* risks
	Sticky notes exercise*
	All
	11:00-11:30

	4
	Document barriers to achieving the desired state
	Sticky notes exercise
	All
	11:30-11:50

	5
	Next Steps
	Informational
	Christine T
	11:50-12:00


	*Sticky notes exercises require participants to individually respond to a question, writing their ideas in somewhat complete sentences on sticky notes.  These notes are put randomly on flipchart paper on the wall for later processing, clarification, and theming etc.   This is an interim step toward creating recommendations for prioritization by the group, and ultimate resolution of our assignment.
For those not physically present, please be prepared to email your thoughts to us at the meeting.  Your notes will be transcribed to sticky notes and added to the wall.


