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Today’s Agenda

1. Maine’s Climate Goals

2. Community Resilience Partnership
overview

3. Community Action Grant overview

4. Questions
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i'% ENSURE MAINE PEOPLE, INDUSTRIES, AND COMMUNITIES ARE RESILIENT

TO THE IMPACTS OF CLIMATE CHANGE.
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Maine Won't Wait Goals:

1. Reduce Maine's greenhouse
gas emissions

2. Strengthen resilience to climate
Impacts

3. Create jobs and economic
prosperity

4. Bring climate action to all
Maine people

June 12, 2025




Maine Won’t Wait Strategies:
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Community Resilience Partnership

www.maine.gov/future/climate/community-resilience-partnership °

Purpose

Through grants and technical
assistance, the Community
Resilience Partnership assists
communities to:

* reduce carbon emissions,
* transition to clean energy, and

* become more resilient to climate
change effects such as to extreme
weather, flooding, rising sea
levels, public health impacts, and
more.
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As of 6/10/25:
227 communities enrolled
264 participating




Community Action and Service Provider Grant
Funding Allocation

* Grants to communities for planning and implementation
* $4.7 million available for award this round; anticipating 55-65 awards

* Grants to service provider organizations to help communities get started

and to complete vulnerability assessments
e S600,000 available for award this round

e A portion of this funding derives from federal sources and may carry
additional federal requirements. Successful applicants will be notified if
their award contains federal funding.

afiin o A
COMMUNITY

RESILIENCE f/APARTNERSHIP



Community Action Grants

Grants to communities for priority projects that reduce energy use and costs
and/or make their community more resilient to climate change effects, such as
flooding, extreme weather, drought, and public health impacts.

Intended outcomes:

* Emissions reductions and improved community resilience.

e Leveraging federal and other funds for larger projects.
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Community Action Grant Eligibility

Eligibility

* Municipalities and federally recognized tribes in Maine
* Townships, plantations, unorganized territories are eligible

e Collaborative multi-community applications are encouraged

* Currently enrolled or submitting an enrolilment form with Community Action
Grant application

* Regional planning organizations (RPOs, COGs, EDOs, and EMASs) may apply on
behalf of enrolled communities with letters of commitment

 Communities that already have an active Community Action Grant from a
previous round are eligible to apply in this round but may not apply for new funds
to support a previous scope of work. :
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Community Action Grants - Option 1

Two options

Option 1: No-match
grants for one or
more activities on
the updated List of
96 Community
Actions (updated
June 2025) that
align with Maine
Won’t Wait 2024

Community Resilience Partnership

List of Community Actions
Revised June 2025

E instructions on Introduction and Example tabs.

Strategy Areas & Actions (mark Columns A, B, C as complete, in
progress, or no progress)

Community Enrollment Notes

Community Action Grant
Eligibility and Funding Notes

Community Action Grant Additional
Notes

e of
(EVs)

Transportation

Al

Purchase or lease light-, medium- and heavy-duty electric vehicles, e-bikes,
electric lawn or maintenance equipment, electric school buses, or electric boat
engines for municipal or tribal government-owned vehicle fleets.

sMaximum of $7,500 in grant funds may be

applied to each vehicle or piece of equipment.

*Where applicable, Efficiency Maing's electric
vehicle rebate must be included in the
applicant’s project budget.

=4 strong proposal will include a scrappage plan
for fossil-fuel powered vehicles that are being
replaced.

*Federal Commercial Clean vehicle Credit
Information: https://www.irs_gov/credits-
deductions/commercial-clean-vehicle-credit

A2

Develop a fleet transition plan to transition to an electric municipal or tribal
government-owned fleet.

Install publicly accessible or workplace EV chargers on publicly or tribal
government-owned land.

Where applicable, Efficiency Maine’s EV
charging rebate or grant funding must be
included in the applicant’s project budget.

Federal Alternative Fuel Vehicle Refueling
Property Credit Information

Adopt ordinances to encourage EV charging infrastructure, including at
multifamily dwellings, businesses, and public parking areas.

AS

Adopt an anti-idling ordinance.

AB

Fund nationally accredited (NFPA) training and educational opportunities for
local first responders to be prepared to safely handle fires involving EV
batteries.

Learn more about the National Fire Protection
Association [WFPA]

A7

Develop and implement a community EV education and awareness campaign.

fation

AB

Adopt a Complete Streets policy which addresses safety, bike/pedastrian
uses, and transit.

L9

Implement strategies that increase public transit ridership and alternative

tromennriofinn mendge incliding trameit hikg o bhilkg andwolling

This could include bike or e-bike lending
programs, land use and development policies
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Community Action Grants - Option 2

Option 2: Grants for other community-identified climate priorities that support capacity
building, planning, and implementation of clean energy, emissions reduction, and community
resilience projects (local match required, in-kind allowed). Must identify relevant Maine
Won’t Wait strategy.

e 10% local match for Tier 1 and Tier 2 communities
e 20% local match for Tier 3 communities

Community Tiers

e Tier 1 - Population below 4,000
* Tier 2 - Population between 4,000 and 10,000 or state tax assessment less than $25 million
* Tier 3 - Population above 10,000 and state tax assessment over $25 million
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Community Action Grant Awards

Maximum award: $S75,000 for individual communities and $175,000 for
multi-community proposals

Grant Project Timeline: 12 to 24 months

Reporting: All funded projects will be required to provide quarterly updates,
project deliverables, and a brief project case study that communicates
lessons learned.

* The applicant(s) should develop and track metrics, both for success of the project
and progress toward long-term community goals.
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Community Action Grant - Community
Engagement

Approach to Community Access and Engagement

* Applicants should describe actions that will be taken to include community
stakeholders in the project during the grant period, including
underrepresented and more vulnerable community members.

e This could include educational outreach around the community benefits of the
project and why it’s important to be taking these action(s).

e Approach to Community Access and Engagement make up a third of the of
Scope of Work score
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Community Action Grants - Community Access

Community Access

* Maine’s climate response must ensure shared benefits across all Maine
people.

* Who in your community should participate in this project and/or benefit from it?

* Applicants should consider the potential benefits of their proposed climate
action projects and, if applicable, describe how the project promotes
access to those benefits.
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Maine Social Vulnerability Index

 The MSVI is used by this grant program to
understand socio-economic vulnerabilities that
may be unique to a community.

* Applicants should reference the updated MSVI,
linked in the Program Statement, to determine the
current community vulnerability categorization.

* Updated in 2024

[ Passamaquoddy Tribe
u Penobscot Nation

A [ Lupc

l [] Low population

High represents communities with more categories at upper
percentile. Low represents communities with fewer categories at

upper percentile.
.’L
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Information for this Grant Round

* Max grant amounts:
e 575,000 for individual community grants
e $175,000 for multi-community grants
 State and Federal funding sources

* Additional funding available on top of the award for administration of grants
funded using federal sources

e Updated List of Community Actions for no-match grant funding (updated
June 2025)

 Maine Social Vulnerability Index (Updated 2024)
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Applying to the Community Action Grant
Program Statement

Application deadline: August 29, 5pm local time

Questions can be submitted to Ashley Krulik (ashley.krulik@maine.gov)

* Responses will be posted to the Partnership website on a rolling basis until August 8, 2025

Program Statement available at: https://www.maine.gov/future/climate/community-resilience-
partnership/grants

* Program Statement contains the required application form.

* Application form and any letters of support must be submitted as a package via the instructions in the Program
Statement.

* Email file size cannot exceed 20MB

Award notifications anticipated approximately mid December

: g
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Grant start date will be around January 15, 2026


https://www.maine.gov/future/climate/community-resilience-partnership/grants
https://www.maine.gov/future/climate/community-resilience-partnership/grants

Future Grant Round

The next Community Action Grant round is expected to occur in the
Winter 2026 (Round 7): This round will be open to all enrolled
communities.
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4.

5.

Enrolling in the Partnership

Complete two self-assessments
 List of Community Actions (updated June 2025)
 Community Resilience Self-evaluation

Hold a community workshop and set priority action
items

Pass a municipal resolution or obtain a letter from
a tribal chief or UT supervisor committing to
participate

* Model language provided

Submit enroliment materials through the online
form

Reenrollment every two years.

Rolling enrollment — no deadlines.

Need help? Service Provider Grants are available.

Community Resilience
Partnership

Community Resilience Self-Evaluation

Instructions: This tool is intended to help organize your community's approach to increasing resilience to
natural hazards and climate change impacts. Answer the guestions to the best of your knowledge and
seek information from your colleagues in municipal and county government and organizations in your
( ity. Provide any relevant i ion in the field. If it is difficult to give 3 clear yez or
no response to 3 guestion, use the explanation field to explain why. There are no wrong answers and the
responses here will not affect your community's eligibility to receive grants. Where the responzes to a
‘guestion iz no, that may indicate an arez of opportunity to eddress through a Community Action Grant.

Community name:

self-Evaluation responses provided by:
Flease include contact info

Date:

‘Was this evaluation discussed during a
community workshop? Include the date
of the workshop.

‘once the auestions on the followinz paees are comolete. use these promots to identifv ootential nesxt = =
steps fo Community Resilience Partnership

List of Community Actions

What Revised June 2025

dn"‘For Community Enrollment, see instructions on Introduction and Example tabs.

Install publicly accessible or workplace EV chargers on publicly or tribal

Strategy Areas & Actions (mark Columns A, B, C as complete, in | _ ) Notes |C Action Grant Community Action Grant Additional
es
progress, or no progress) Eligibility and Funding Notes Notes
What =
- Strategy A: Embrace the Future of Transportation
AMPPO,  :lerate the Transition to Electric Vehicles (EV)
+A strong proposal will include a scrappage plan
«Maximum of $7,500 in grant funds may be B EoR Eoeesh
. for fossil-fuel powered vehicles that are being
| Purchase or lease light-, medium- and heavy-duty electricvehidles, e-bikes, appled to each vehicle or plece of equipment. [ -0
What A1 |electriclawn or maintenance equipment, electric school buses, or electric boat| *Where applicable, Efficiency Maine’s electric _F‘;dgra"@mmwa‘ ]
to ade engines for municipal or tribal government-owned vehicle fisets vehicle rebate must be included in the
et Tt Information: https://www.irs.gov/credits-
i T S deductions/commercial-clean-vehicle-credit
42 |Develop a fieet transition plan to transition to an electric municipal or tribal
S what. government-owned fleet.
priori Where applicable, Eficiency Maine’s EV

Federal Alternative Fuel Vehicle Refueling

S nvest in public, active and shared transportation

A3 i i charging rebate or grant funding must be B T
gevernment-eunedian included in the applicant’s project budget. reRery Lrediiniermation
— 4q |Adoptordinances to encourage EV charging infrastructure, including at
multifamily dwellings, businesses, and public parking areas.
[a5_|adopt an anti-idling ordinance.
Fund nationally accredited (NFPA) training and educational opportunities for
Learn more about the National Fire Protection
|46 |local first respanders to be prepared to safely handle fires involving BV
Association (NFPA]
batteries.
[A7_|Develop and implement a community EV education and awareness campaign.

[Adopt a Complete Streets policy which addresses safety, bike/pedestrian

A
uses, and transit.

Implement strategies that increase public transit ridership and alternative

This could include bike or e-bike lending
programs, land use and development policies




Service Provider Grants

Service Provider Grants support organizations to assist communities with
climate action, energy and resilience planning.

* There are two Service Provider Grant Tracks:
* Track 1 Community Enrollment Service Provider Grants

* Track 2 Community Vulnerability Assessment Service Provider Grants to complete community
vulnerability assessments

A Community may participate in applications for both a Community Action Grant
and a Track 2 Community Vulnerability Assessment Grant but may only
participate in one (1) application per grant opportunity.

* An information webinar on the Service Provider Grant was held June 12t at
10am. A recording will be available on the Partnership website.
www.maine.gov/future/climate/community-resilience-partnership.
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http://www.maine.gov/future/climate/community-resilience-partnership

Tips for a Strong Application

 Clearly defined project tasks, deliverables, outcomes, roles and
responsibilities, and timeline

 Community engagement throughout the duration of the project
e Description of how the project will benefit the community

e Accurate budget that includes vendor estimates and Efficiency Maine
incentives if applicable
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Expanded Regional Coordinator Program

I Esoter State Pore
[ county Boundary

Larel Lise Plamning
Cownmission

Aroostook Count Northern Maine Development Corporation
m Y Contact: Jared Tapley; jtapley@nmdc.org

Regional Councils

Ardrosooggin Valley
L Coninl of GrRamimants

HUKICIPAL FLANKING

ASSISUANEE PROGRAN Androscoggin, Franklin  |Androscoggin Valley Council of Governments

DN FARPCT ) A |i=T| B
ATH

PRI and Oxford Counties Contact: Catherine Mardosa; cmardosa@avcog.org

Ezstem Maine

B CevscomeT
Corporation

Grester Portiand Councl
- ol IRt nimes

Greater Portland Council of Governments

Cumberland Count
y Contact: Gretchen Anderson, ganderson@gpcog.org

=] Hancock County

=== Manning Commisscn

| e va ey Councl
of Governiments

Hancock County Hancock County Planning Commission
A e g Contact: Janna Richards; jrichards@hcpcme.org

Midcoast Council of

Covermaenes Kennebec, Somerset, and [Kennebec Valley Council of Governments
Marthern Maine o o

B v western Waldo Counties |Contact: Grainne Shaw; gshaw@kvcog.org

g Py sod Knox, Sagadahoc, and

Deveicpres:
Coemmissxan
Sunise County
Econgmic Councily

B foemer Veshingion

Midcoast Council of Governments

eastern Waldo Counties .
Contact: Meg Rasmussen; mrasmussen@midcoastcog.com

County Council of
Govemmeis

Lincoln County Regional Planning Commission
Lincoln County Contacts: Laura Graziano (lgraziano@Icrpc.org); Curtis Brown
(cbrown@Icrpc.org)

Piscataquis and PenobscotEastern Maine Development Corporation

— Counties Contact: Kristen Settele; ksettele@emdc.org
. Sunrise County Economic Council
N Washington County y .
" G ; Contact: Tanya Rucosky; trucosky@sunrisecounty.org
S Southern Maine Planning & Development Commission

York '
LS RIS Contact: Melanie Nash, mnash@smpdc.org



mailto:jtapley@nmdc.org
mailto:cmardosa@avcog.org
mailto:ganderson@gpcog.org
mailto:jrichards@hcpcme.org
mailto:gshaw@kvcog.org
mailto:mrasmussen@midcoastcog.com
mailto:lgraziano@lcrpc.org
mailto:cbrown@lcrpc.org
mailto:ksettele@emdc.org
mailto:trucosky@sunrisecounty.org
mailto:mnash@smpdc.org
https://www.maine.gov/future/climate/community-resilience-partnership/regional-coordinators

Website and Contact

* Joining the Partnership
* Links to the grant applications

* Frequently Asked Questions

Ashley Krulik

Community Resilience Partnership Program Manager  sureorr ror communimes

ashley.krulik@maine.gov

Casey Zorn
Lead-By-Example Project Coordinator

casey.zorn@maine.gov

State of Maine
Governor'’s Office of Policy Innovation and the Future

Home AboutUs - Top Initiatives ~ Meeting Calendar ~ Contact Us

Community
Resilience
Partnership

Working to help Maine communities reduce emissions
and prepare for the effects of dimate change.

Communities in Maine can join the Partnership (Grants are svsilable for communities oerSLecl miate For more
individually, or through a regional group, after action and for regional service providers to sssist the Far:rershép, please visit our FAQs.
completing three simple steps. groups of communities ta join the P rtriel rshl

www.maine.gov/future/climate/community-resilience-partnership



mailto:ashley.krulik@maine.gov
mailto:casey.zorn@maine.gov

Questions

Please put questions into the chat
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Thank You

www.maine.gov/future/climate/community-resilience-partnership
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