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Today’s Agenda

1. Maine’s Climate Goals

2. Community Resilience Partnership 
overview

3. Community Action Grant overview

4. Questions
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1. Reduce Maine’s greenhouse 
gas emissions 

2. Strengthen resilience to climate 
impacts

3. Create jobs and economic 
prosperity

4. Bring climate action to all 
Maine people

Maine Won’t Wait Goals:
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Maine Won’t Wait Strategies:

Embrace the future of transportation in 
Maine

A

Modernize Maine’s buildings: energy-
efficient, smart, and cost-effective homes 
and businesses

B

Transition to clean energy
C

Create jobs and grow Maine’s economy 
through climate action

D

Protect the environment and natural 
and working lands and waters in Maine

E

Build healthy and resilient communities
F

Engage with Maine people on climate 
action

G
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Community Resilience Partnership
www.maine.gov/future/climate/community-resilience-partnership

Purpose
Through grants and technical 
assistance, the Community 
Resilience Partnership assists 
communities to:
• reduce carbon emissions, 
• transition to clean energy, and
• become more resilient to climate 

change effects such as to extreme 
weather, flooding, rising sea 
levels, public health impacts, and 
more. As of 6/10/25: 

227 communities enrolled
264 participating



Community Action and Service Provider Grant 
Funding Allocation

• Grants to communities for planning and implementation
• $4.7 million available for award this round; anticipating 55-65 awards

• Grants to service provider organizations to help communities get started 
and to complete vulnerability assessments

• $600,000 available for award this round

• A portion of this funding derives from federal sources and may carry 
additional federal requirements. Successful applicants will be notified if 
their award contains federal funding. 



Community Action Grants

Grants to communities for priority projects that reduce energy use and costs 
and/or make their community more resilient to climate change effects, such as 
flooding, extreme weather, drought, and public health impacts.

Intended outcomes: 

• Emissions reductions and improved community resilience. 

• Leveraging federal and other funds for larger projects.



Community Action Grant Eligibility
Eligibility
• Municipalities and federally recognized tribes in Maine 

• Townships, plantations, unorganized territories are eligible

• Collaborative multi-community applications are encouraged

• Currently enrolled or submitting an enrollment form with Community Action 
Grant application

• Regional planning organizations (RPOs, COGs, EDOs, and EMAs) may apply on 
behalf of enrolled communities with letters of commitment

• Communities that already have an active Community Action Grant from a 
previous round are eligible to apply in this round but may not apply for new funds 
to support a previous scope of work.



Community Action Grants – Option 1

Two options

Option 1: No-match 
grants for one or 
more activities on 
the updated List of 
96 Community 
Actions (updated 
June 2025) that 
align with Maine 
Won’t Wait 2024



Community Action Grants – Option 2

Option 2: Grants for other community-identified climate priorities that support capacity 
building, planning, and implementation of clean energy, emissions reduction, and community 
resilience projects (local match required, in-kind allowed). Must identify relevant Maine 
Won’t Wait strategy.

• 10% local match for Tier 1 and Tier 2 communities
• 20% local match for Tier 3 communities

Community Tiers
• Tier 1 - Population below 4,000
• Tier 2 - Population between 4,000 and 10,000 or state tax assessment less than $25 million
• Tier 3 - Population above 10,000 and state tax assessment over $25 million



Community Action Grant Awards

Maximum award: $75,000 for individual communities and $175,000 for 
multi-community proposals

Grant Project Timeline: 12 to 24 months

Reporting: All funded projects will be required to provide quarterly updates, 
project deliverables, and a brief project case study that communicates 
lessons learned.  

• The applicant(s) should develop and track metrics, both for success of the project 
and progress toward long-term community goals. 



Community Action Grant – Community 
Engagement

Approach to Community Access and Engagement

• Applicants should describe actions that will be taken to include community 
stakeholders in the project during the grant period, including 
underrepresented and more vulnerable community members. 

• This could include educational outreach around the community benefits of the 
project and why it’s important to be taking these action(s).

• Approach to Community Access and Engagement make up a third of the of 
Scope of Work score



Community Action Grants – Community Access

Community Access

• Maine’s climate response must ensure shared benefits across all Maine 
people. 

• Who in your community should participate in this project and/or benefit from it?

• Applicants should consider the potential benefits of their proposed climate 
action projects and, if applicable, describe how the project promotes 
access to those benefits.



Maine Social Vulnerability Index

• The MSVI is used by this grant program to 
understand socio-economic vulnerabilities that 
may be unique to a community. 

• Applicants should reference the updated MSVI, 
linked in the Program Statement, to determine the 
current community vulnerability categorization. 

• Updated in 2024



Information for this Grant Round

• Max grant amounts:
• $75,000 for individual community grants

• $175,000 for multi-community grants

• State and Federal funding sources
• Additional funding available on top of the award for administration of grants 

funded using federal sources

• Updated List of Community Actions for no-match grant funding (updated 
June 2025)

• Maine Social Vulnerability Index (Updated 2024)



Applying to the Community Action Grant 
Program Statement

• Application deadline: August 29, 5pm local time

• Questions can be submitted to Ashley Krulik (ashley.krulik@maine.gov)
• Responses will be posted to the Partnership website on a rolling basis until August 8, 2025

• Program Statement available at: https://www.maine.gov/future/climate/community-resilience-
partnership/grants   

• Program Statement contains the required application form. 

• Application form and any letters of support must be submitted as a package via the instructions in the Program 
Statement. 

• Email file size cannot exceed 20MB

• Award notifications anticipated approximately mid December

• Grant start date will be around January 15, 2026

https://www.maine.gov/future/climate/community-resilience-partnership/grants
https://www.maine.gov/future/climate/community-resilience-partnership/grants


Future Grant Round

The next Community Action Grant round is expected to occur in the 
Winter 2026 (Round 7): This round will be open to all enrolled 
communities. 



Enrolling in the Partnership

1. Complete two self-assessments
• List of Community Actions (updated June 2025)
• Community Resilience Self-evaluation

2. Hold a community workshop and set priority action 
items

3. Pass a municipal resolution or obtain a letter from 
a tribal chief or UT supervisor committing to 
participate
• Model language provided

4. Submit enrollment materials through the online 
form

5. Reenrollment every two years. 

Rolling enrollment – no deadlines.

Need help? Service Provider Grants are available.



Service Provider Grants
Service Provider Grants support organizations to assist communities with 
climate action, energy and resilience planning.
• There are two Service Provider Grant Tracks:

• Track 1 Community Enrollment Service Provider Grants
• Track 2 Community Vulnerability Assessment Service Provider Grants to complete community 

vulnerability assessments 

• A Community may participate in applications for both a Community Action Grant 
and a Track 2 Community Vulnerability Assessment Grant but may only 
participate in one (1) application per grant opportunity.

• An information webinar on the Service Provider Grant was held June 12th at 
10am. A recording will be available on the Partnership website. 
www.maine.gov/future/climate/community-resilience-partnership 

http://www.maine.gov/future/climate/community-resilience-partnership


Tips for a Strong Application

• Clearly defined project tasks, deliverables, outcomes, roles and 
responsibilities, and timeline

• Community engagement throughout the duration of the project

• Description of how the project will benefit the community

• Accurate budget that includes vendor estimates and Efficiency Maine 
incentives if applicable 



Expanded Regional Coordinator Program
Aroostook County Northern Maine Development Corporation

Contact: Jared Tapley; jtapley@nmdc.org
Androscoggin, Franklin 
and Oxford Counties

Androscoggin Valley Council of Governments
Contact: Catherine Mardosa; cmardosa@avcog.org

Cumberland County Greater Portland Council of Governments
Contact: Gretchen Anderson, ganderson@gpcog.org

Hancock County Hancock County Planning Commission
Contact: Janna Richards; jrichards@hcpcme.org

Kennebec, Somerset, and 
western Waldo Counties

Kennebec Valley Council of Governments
Contact: Grainne Shaw; gshaw@kvcog.org

Knox, Sagadahoc, and 
eastern Waldo Counties Midcoast Council of Governments

Contact: Meg Rasmussen; mrasmussen@midcoastcog.com

Lincoln County
Lincoln County Regional Planning Commission
Contacts: Laura Graziano (lgraziano@lcrpc.org); Curtis Brown 
(cbrown@lcrpc.org)

Piscataquis and Penobscot 
Counties

Eastern Maine Development Corporation
Contact: Kristen Settele; ksettele@emdc.org

Washington County Sunrise County Economic Council
Contact: Tanya Rucosky; trucosky@sunrisecounty.org

York County Southern Maine Planning & Development Commission
Contact: Melanie Nash, mnash@smpdc.org

https://www.maine.gov/future/climate/community-resilience-partnership/regional-coordinators
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Website and Contact

• Joining the Partnership

• Links to the grant applications

• Frequently Asked Questions

Ashley Krulik
Community Resilience Partnership Program Manager
ashley.krulik@maine.gov

Casey Zorn
Lead-By-Example Project Coordinator
casey.zorn@maine.gov 

www.maine.gov/future/climate/community-resilience-partnership

mailto:ashley.krulik@maine.gov
mailto:casey.zorn@maine.gov


Questions
Please put questions into the chat



Thank You
www.maine.gov/future/climate/community-resilience-partnership
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