Pre-Meeting Preparation for Maine AI Task Force for Thursday, March 13, 2025
Topic: Planning & Economic Implications

In this memo, you’ll find a preview of the March 13 meeting agenda; a summary of findings from surveying the Task Force and proposed Task Force roadmap with small thematically organized subgroups; and background information for a presentation and discussion of AI’s economic implications for Maine. A new section at the end of the memo highlights recent stories about AI, including recent research publications and news from other states.[footnoteRef:2] [2:  Portions of this memo were drafted with assistance from GenAI technology.] 


Meeting overview for March 13, 2025

At the Task Force’s last meeting on February 14, 2025, Usama Fayyad of Northeastern’s Roux Institute presented on the current state of AI technologies; Cass Madison of the Center of Public Sector AI reviewed how other state governments are approaching AI; and Nishant Shah from Governor Moore’s administration summarized the State of Maryland’s work integrating AI into government operations. A recording of that meeting is available via GOPIF’s YouTube channel.

The upcoming meeting on March 13 is designed to:
· Planning: Finalize roadmap for accomplishing the Task Force’s spring work.
· Economic Implications: Begin a discussion of AI’s economic implications for Maine and finalize questions to be assigned to the theme’s subgroup.

Agenda:
1. Welcome (5 min)

2. Review of results of Task Force Survey and discuss proposed Task Force roadmap (50 min)
· See this prep memo for summary of survey results and proposed roadmap

3. Presentation on Maine’s 10-year economic strategy (20 min)
· Phoenix McLaughlin, Director of Strategy Implementation, Maine Department of Economic and Community Development

4. Task Force Discussion (40 min)
· Brief reflections on lessons from building an AI-enabled startup in Maine (Michael Odokara-Okigbo, NKENNE) and integrating AI into a research enterprise (Mary Dickinson, The Jackson Laboratory)
· Open discussion to finalize questions to be assigned to subgroup on AI’s economic implications for Maine. Proposed questions: 
1) In what sectors does AI unlock opportunities for Maine to become a global innovation center?
2) What steps could Maine take to facilitate additional AI-enabled innovation and business creation?
3) What supports might Maine’s small businesses benefit from to explore and adopt AI tools?

5. Wrap up (2 min)

Post meeting: GOPIF staff will reach out to individually to enable sign up for small group(s)

Findings from survey of AI Task Force

Task Force members and technical advisors were surveyed to inform the direction and structure of the Task Force’s work. Twenty responses were collected between Feb 14-24, 2025, which are summarized below. This input also formed the basis for a potential roadmap for the Task Force’s work, which will be discussed at the March 13 meeting.
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Background on AI’s Economic Implications for Maine

· Maine’s 10-year Economic Plan: In 2019, the State embarked on its first strategic economic plan in two decades. This effort, which included over 1,500 voices in public meetings, online comments, and a diverse set of working group members, culminated in November 2019, when Governor Janet Mills released the State’s new 10-year strategic economic development plan. The plan was refreshed in 2024. The plan sets three goals – to increase wages by 10%, to increase the value of goods sold by 10%, and to grow Maine’s talent pool by 75,000 – to be accomplished through seven strategies: growing local talent; attracting new talent; promoting innovation; building broadband connectivity; providing supporting infrastructure; maintaining stable and predictable business rules; and promoting Hubs of Excellence. Read more at https://www.maine.gov/decd/strategic-plan.

· The State of AI in Maine: In 2023, Northeastern University's Institute for Experiential AI published "The State of AI Maine," a report that highlights artificial intelligence's growing role across five key industries in Maine: Healthcare & Life Sciences, Natural Resources, Education, Insurance & Financial Services, and Manufacturing. The report presents specific case studies, such as MaineHealth’s HE(ART) initiative using AI for real-time monitoring in intensive care units and IDEXX Laboratories deploying AI-powered veterinary diagnostics. Within Natural Resources, New England Marine Monitoring applies AI-driven image recognition to improve fish stock assessments, while UMaine utilizes AI for forest mapping and pest management. In Manufacturing, J.D. Irving's Ashland Sawmill is implementing AI for timber identification, optimizing efficiency in lumber production. Read more at https://ai.northeastern.edu/saim23. 

· Maine Technology Institute (MTI)’s survey of early-stage company use of AI: In fall 2024, MTI surveyed 106 early-stage companies that had received funding. They found that half of companies were using AI tools in their business and, among those, most reported using AI multiple times per week and six firms reported that their business model was built around AI technologies. Only one of 106 respondents was not interested in applying AI in their business. Among firms not using AI, the three most common reported barriers were consistent: the cost of implementation, insufficient understanding of how AI could be applied to their business, and a lack of technical skills or resources. As a result of this work, MTI is exploring how to offer MTI clients low-cost access to AI training and assistance through its Maine Entrepreneur Resource Corps program.

AI in the News

General interest
· Ezra Klein interviews Ben Buchanan, the former special adviser for artificial intelligence in the Biden White House (New York Times Podcast): After initially covering national security implications of AI developments, the second half of the interview discusses policy responses to domestic impacts, including possible AI-driven worker displacement.

· Coverage of new AI model releases and developments, including the New York Times on OpenAI’s release of its Deep Research AI agent tool and Axios on Manus AI, a new general-purpose AI agent tool developed in China. 

Research publications
· The geography of generative AI’s workforce impacts will likely differ from those of previous technologies (Brookings Institution): To explore the possible distribution of generative AI impacts across place, researchers build on earlier labor market analysis to leverage AI exposure statistics for occupations as they impact U.S. counties and metropolitan areas. They find the possible impact patterns of generative AI look quite different from those of previous forms of automation. 

· The Widespread Adoption of Large Language Model-Assisted Writing Across Society (Stanford University researchers): This new research paper finds widespread evidence of AI-assisted writing since 2022, including in 18% of financial consumer complaints, in 24% of corporate press releases, and in 10% of job postings by small firms. It also sees significant geographic distribution -- for example, among complaints to the Consumer Financial Protection Bureau, only 5.2% of complaints from Maine residents show evidence of Gen-AI assisted writing compared to 18% nationally.  On this study, Wharton professor and AI commentator Ethan Mollick has observed, “the past 18 months have seen the most rapid change in human written communication ever.”

AI and state government
· Oregon AI Advisory Council Unveils Its AI Action Plan (GovTech): The Oregon State Government Artificial Intelligence Advisory Council has released its final action plan with 74 recommendations to guide government use of AI. 

· Nvidia has teamed up with Utah to improve AI education and workforce training (VentureBeat): Nvidia has teamed up with the state of Utah on an AI education initiative to improve workforce training and economic growth. The public-private partnership aims to equip universities, community colleges and adult education programs across Utah with the resources to develop skills in generative AI. See also Banks Loan $2 Billion to Build a 100-Acre AI Data Center in Utah (WSJ).
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What input did you share in your survey responses?

Input

o Nearly all identified topics for deeper exploration that largely coalesced around Al’s implications in six areas:
Economy, Workforce, Education, Healthcare, Public Sector, and Potential Harms to Mainers

e Nearly all expressed desire to learn from what other states are doing and hear concrete examples from Maine --
especially around worker training, economic innovation, education practices, regulation/legislation, and deployment
within government

o Many encouraged seeking insights from people outside of the task force, including from gov’t staff and the public
o Many asked for resources to help with common knowledge of current state economic goals, labor market data, etc.

e Many identified specific risks and potential harms for further consideration, including: deception/exploitation,
political manipulation, copyright and IP violations, opaque accountability/transparency, financial fraud and scams,
consumer data misuse, algorithmic bias and discrimination, exclusion from opportunities, cybersecurity threats, and
others

Many hoped to integrate in discussions ways to ensure that all Mainers have opportunities to share in benefits from
Al and to expand Al literacy across our population

Some pointed to challenge of shaping policy insights too soon while technologies and their impacts are so rapidly
evolving; others highlighted concerns about lost opportunity if Maine is slower to act

Individuals also pointed to issues tied to energy consumption, climate, and data center construction; implications
of broadband gaps; impacts on Maine’s creative economy; lack of digitized data systems for enabling Al;
opportunities in translation and language access
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Potential Roadmap for Task Force
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