Governor'’s Office of Policy Innovation and the Future

Working Group to Study Methods of Preventing Opioid Overdose Deaths
by Authorizing Harm Reduction Health Centers

Agenda: Meeting #3
Friday, December 20, 2024
1:00 PM-3:00 PM

IN PERSON: Dept. of Health & Human Services, Conference Rooms A&B, 109 Capitol Street, Augusta, ME 04330
VIRTUAL: Link https://us02web.zoom.us/j/85993518221; or Dial: (309) 205-3325, Meeting ID: 859 9351 8221

START | ITEM
Welcome & Introductions . i
1:00 L . Gordon Smith, Chair
e Name, affiliation, pronouns (optional)
Briefing: New York City model Pia Marcus, Director of Overdose
1:05 e Overview of OnPoint NYC Prevention, OnPoint NYC
) e Scope, data collection, outcomes Toni Smith, Director, Drug Policy
o Q&A Alliance
Work Group Business: Part |
e Recap meeting agenda and group agreements Carol Kelly, Facilitator
1:35 e Recap Work Group objectives and timeline
e Review areas of inquiry and current guest/reading priorities Working Group members
e Discuss types of data we gather and consider
Discussion: Reflections on information to date
e Authorization types and statutory barriers Carol Kelly, Facilitator
1:50 e Scope, data collection, outcomes
e Municipal and state models Working Group members
e Themes from past testimony on Maine legislation
Round Robin: Updates from Working Group members Carol Kelly, Facilitator
2:10 e What have you gleaned from other sources since our last
meeting? Working Group members
Outline Working Group Findings & Recommendations
* Areasof consensus Carol Kelly, Facilitator
2:15 e Areas of some agreement
e Areasto be explored further and revisited (including specific Working Group members
questions, information sources, and timelines)
Work Group Business: Part Il
e Update areas of inquiry, priority presentations, suggested Carol Kelly, Facilitator
2:40 reading/ viewing
e Discuss public forum option Working Group members
e Schedule January and February meetings
2:55 Closing & Adjourn Gordon Smith, Chair

Contact: Carol Kelly, Working Group Facilitator: (207) 210-0789 or carolkelly12@msn.com
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